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1. Introduction 

1.1. This document outlines the Construction Environmental Management Plan for the construction of 

the proposed residential development at land off Yew Tree Road, Birchencliffe. 

1.2.            

description of the project, planned project sequencing, parking and traffic management, noise and 

vibration, and plot production. 

1.3. This document should be read in conjunction with the Construction Management Plan, provided at 

Appendix A. 

1.4. The development includes the construction of 27 dwellings consisting of two and three storey (split 

level) houses with associated access, parking, amenity space, landscaping and infrastructure works. 

1.5. The development proposes two points of access, the primary access will serve the majority of the 

site, and the secondary access provides access to the sales arena and occupied plots. 
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2. Programme and Phasing 

2.1. Works are programmed to start as per the below, and more detailed phasing is provided on the 

Construction Management Plan, provided at Appendix A:.  

 Site mobilisation works to commence May 2026, including site clearance, the erection of 

boundary fencing and tree protection fencing, and temporary compound set up; will finish 

June 2027 in accordance with Newett Homes Build Programme. The site will be completed 

in a single phase 

3. Site Management 

Working Hours 

3.1. In accordance with planning requirements all construction works, and ancillary operations, including 

deliveries to and dispatch from the site will be restricted to: 

 Monday to Friday - 07:30-18:00; 

 Saturday - 08:30-13:00; and, 

 No working on Sundays or Bank Holidays. 

3.2. It is recognised that there may be exceptional circumstances where the restriction on hours of work 

cannot be adhered to. In these circumstances Newett Homes will provide advance notification and 

justification for any extension to the working hours to the local planning authority for approval and 

notify neighbours before works start outside normal hours. 

Roles & Responsibilities. 

3.3. Technical Director  Responsible for all technical matters / issues occurring during works. 

3.4. Production Director  Responsible for site operations. 

3.5. Production Manager  Oversee CDM requirements complied with (reporting to Production 

Director). 

3.6. Site Manager  Day to day running of the site in accordance with construction procedures manual. 

3.7. RG Wilbrey  External appointment to inspect Health & Safety implementation on site. 

3.8. Public Liaison Person  responsible for communicating with local residents throughout the works. 

Contact: Andrew Clarke 07542 845757 and; Site Manager to be appointed. 
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4. Neighbour and Community Liaison & 

Management of Complaints 

Introduction. 

4.1. This procedure addresses neighbour and community liaison during the development works. Newett 

Homes is responsible for ensuring compliance with the procedure. In addition, all staff are 

responsible for adhering to its requirements. 

4.2. , navigating through to the planning 

applications page. A hard copy will be retained on site and available to view upon request. 

Procedure. 

4.3. Prior to commencement of the construction works, all neighbouring occupiers should be contacted 

by the Public Liaison Person (PLP), nominated by Newett Homes, to explain the activities to be 

undertaken, the duration of the works and the working hours. The PLP should also be introduced as 

the main point of contact and a contact telephone number provided. 

4.4. A respectable standard of dress code will be maintained, and inappropriate behaviour will be 

addressed in the site induction. 

4.5. The site reception should be clearly signposted, and staff present in reception should be able to 

direct unexpected visitors to an appropriate member of staff. 

4.6. Neighbours should also be specifically informed about abnormal work or road closures proposed. 

Complaints. 

4.7. In the event of a complaint from a neighbour or a member of the public in relation to any activity, it 

must be recorded by the PLP in a designated logbook, stating the nature of the complaint, the cause, 

the time and date and, where appropriate, the remedial action taken. All site workers should 

immediately notify Newett Homes or Site Manager should they receive any complaints. 

4.8. Should complaints about noise, dust or vibration be received, the monitoring results at the time of 

the complaint should be reviewed. 

4.9. The PLP or its representatives should call complainants within 24 hours of receiving the complaint 

for further discussion and identification of a mutually acceptable resolution. Where possible, 

measures should be put in place to avoid a recurrence of complaints. 

Documentation. 

4.10. All complaints should be recorded in a complaint logbook with details of remedial action taken. 
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Evaluation. 

4.11. The following documentation must be retained on site for inspection: 
 

 Environmental incident logbook containing details of environmental incidents and 

corrective action taken; 

 Copies of discharge consents and licenses; 
 

 Waste transfer notes, hazardous waste consignment notes and waste  registrations; 

 Any noise and vibration monitoring record sheets with details of corrective actions taken 

where the action levels are exceeded. 

 Any dust monitoring record sheets with details of corrective actions taken where the action 

levels are exceeded; 

 Records of waste produced, reused, recycled and disposed of to landfill; 

 Records of monthly energy usage and water usage as required; 

 Records of distances travelled by each type of vehicle associated with the redevelopment 

works; 

 Plant maintenance and defect records; and 
 

 Complaints log book with details of the response made to complaints received. 

Environmental Reviews. 

4.12. Environmental issues must be included as an item on the agenda at progress meetings, attended by 

Newett Homes, subcontractors, relevant trade contactors and other members of the project team 

where appropriate. Where relevant, the following should be discussed; 

 Results of the monitoring; 

 Complaints, including cause and remedial action; 

 Neighbourhood liaison; 

 Communications with Kirklees Council and other statutory bodies; and 

 Incidents that have taken place. 
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Neighbouring Construction Sites. 

4.13. In order to mitigate impact to the adjacent dwellings to the site entrance the following measures 

will be implemented subject to conversation with the homeowner. 

 Install a temporary 1.8m close boarded fence along the boundary within the site 

development site in order to screen the property and reduce the construction impact 

 No construction traffic or deliveries are to park directly outside adjacent properties on 

north Yew Tree Road and Burn Road at any times. 

 
5. Site Access, Storage & Movement of Materials 

5.1 For the following, please refer to Construction Management Plan provided at Appendix A. 

5.2 The main access to the site during the construction period will be via Yew Tree Road. 

5.3 No unauthorised access will be permitted. Deliveries must be accordance item 2.1. Site workers 

vehicles will consist of pedestrian- 

Where there be a requirement for any larger vehicles, such as abnormal loads, advanced warning will 

be given to the police, highways authorities and bridge and structure owners as necessary. 

5.4 All deliveries will be deposited and stored within the designated areas within the site compound area 

and transported across the site as and when required. 

5.5 All deliveries and materials and plant will be scheduled to fall within the authorised delivery house (in 

accordance with 2.1) 

5.6.1 Off site parking to be provided for all contractors. Deal with the sports club to take place, approx. 20 

contractor vehicles at any one time.  

 
5.6.2 Travel routes to the development: All deliveries for site are to come via the A629 Halifax Road, directly 

onto Yew Tree Road and NOT via Burn Road. 
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6. Noise and Dust Management 

Noise Control Measures. 

6.1. Newett Homes will maintain objectives to minimise the impacts of noise on the construction site 

and surrounding areas. Construction activities will be undertaken in accordance with British 

Standards BS5228 2009 Noise and Vibration Control on Construction Sites standards. In addition, 

the contractors will be required to adopt the following more specific measures: 

 Vehicles and mechanical plant will be maintained in a good and effective working order 

and operated in a manner to minimise noise emissions. The contractor will ensure that all 

plant complies with the relevant statutory requirements; 

 HGV and site vehicles will be equipped with white noise reversing alarms; 

 Compressor, generator and engine compartment doors will be kept closed when not in use 

and plant turned off; 

 All pneumatic tools will be fitted with silencers / mufflers; 

 Care to be taken when unloading vehicles to avoid unnecessary noise; 

 The use of particularly noisy plant will be, limited, i.e., avoiding use of noisy plant early in 

the morning; 

 Restrict the number of plant items in use at any one time; 

 Reduce the speed of vehicle movements; 

 Ensure that operations are designed to be undertaken with any directional noise emissions 

pointing away from noise-sensitive receptors; 

 Drop heights will be minimised when loading vehicles with rubble; 

 Vehicles will be prohibited from waiting within the site with their engines running or 

alternatively, located in waiting areas away from sensitive receptors; and, 

 Local hoarding, screens and barriers will be erected to shield particularly noisy activities. 

Dust Control Measures 

6.2. The likely dust generation activities that are expected on site include: 

 Enabling works (e.g., verge clearance); 

 Unloading, movement and transfer of materials; 

 Excavation and installation of drainage and foundations; 
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 Dust from wheels of vehicles; 

 Surfacing works; 

 Installation of verge furniture and planting vegetation; and, 

 Stockpiling. 

6.3. The above activities will be mitigated using standard mitigation measures along the scheme route, 

and all construction compounds. These standard mitigation measures are presented in the table in 

Appendix B. 

6.4. Where standard mitigation measures may not be sufficient to minimise emissions of dust alone, 

additional mitigation measures are proposed and these additional measures are presented in the 

table in Appendix C. 

6.5. The mitigation measures listed in Appendices C & D are based on those presented by the Institute 

of Air Quality Management in their guidance on the assessment of dust generation and construction 

sites. 

6.6. The mitigation measures listed in Appendices C & D often include a range of approaches to mitigate 

dust generation. For example, the options for the management of stockpile dust emissions include: 

 Covering stockpiles; 
 

 Seeding stockpiles; or 

 The erection of fencing around stockpiles. 

6.7. Regular road sweepers will be on site accessing all vehicular routes throughout the development for 

the full duration of the phase of works on the development. 

6.8. The final selection of the most appropriate mitigation measures will be for Newett Homes to 

establish dependent upon the operational needs of each location at the different stages of the 

works. 

Mud Control Measures. 

6.9. Mud and debris may potentially occur during site operations as a result of movement of vehicles on 

the access road within the site; mechanical-handling operations; wind action on dusty surfaces; and 

from on-site plant, delivery vehicles and staff / visitor cars. 

6.10. In order to control mud and debris from the site during the construction and operational phases, a 

mud and debris control scheme has been prepared in order to provide further confidence that 

adverse impacts will not occur and the spread of mud from the site prevented. See Appendix D 

Controls are included for all identified significant sources, with the aim of preventing mud and debris 

at source. 



Page 9 

 

 

6.11. The measurements taken above are in line with the guidance and recommendations detailed in the 

Institute of Air Quality Management Guidance on the assessment of dust from demolition and 

construction 2014. 

6.12. Mud and debris activities will occur throughout the construction and operational phases of the 

proposed development. During site operations, initially muck away lorries will remove spoil and 

materials from site. Further to this, site deliveries will be carried out by lorries on a daily basis. Site 

transport will mainly consist of forklifts, dumpers and other minor wheeled transport. 

6.13. Site operations may be associated with a limited range of potential mud and debris including: 

 Mud and debris generated by the movement of vehicles on access within the site; 

 Mud and debris generated by machinery operating on the site; 

 Mud and debris generated by wind action on dusty surfaces. 
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7. Signage 

7.1. Construction site safety signage should be regularly maintained and updated throughout the 

construction phase to ensure it stays relevant and effective. Additionally, it must be clearly visible 

and easy to interpret, even from a distance. 

Please refer to the Construction Management Plan (Appendix A) for signage details and locations 

situated with site which identifies the following: 

 Promotional signage  please refer to the attached Showhome/Sales Arena Plan (appendix F 

 Safety Signage  this is identified on the CMP as: Construction Entrance Signage upon entry to the 

site 

 Further Construction and Safety signage to the north boundary adjacent to the constriction car 

park as well as safety signage installed to the temporary 1.8m compound boundary 
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Lighting 

7.2. During the construction phase, temporary site lighting will follow best practice guidelines. Lighting 

will be turned off when not needed for safety or security, and directed into the site to minimise 

impact on nearby residential areas and the public highway. Wherever possible, lighting will be aimed 

downwards to focus on the work area and reduce spill light. 
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8. Waste Management 

8.1. The site team will implement a waste management plan to ensure that all waste materials are 

handled, stored, and disposed of in an environmentally responsible manner. This includes 

segregating waste at the source into categories such as recyclables, hazardous materials, general 

waste, and construction debris. Waste will be stored in clearly labelled containers to prevent 

contamination and reduce the risk of accidents. Regular waste audits will be conducted to track 

waste generation and identify opportunities for recycling and waste reduction. Where possible, 

materials will be reused on-site, and contractors will be encouraged to minimize packaging and 

select sustainable materials. All waste will be disposed of through licensed waste carriers, ensuring 

compliance with local regulations and minimising the environmental impact. 
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APPENDIX A 
Construction Management Plan 
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APPENDIX B 
Standard Mitigation Measures 
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Appendix C  
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APPENDIX C 

Additional Mitigation Measures 
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APPENDIX D 
Mud & Debris Controls 
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APPENDIX F 
Sales Arena 
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