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Hinchliffe Mill, Water Street, Holmbridge 
 
Report to accompany an Application to discharge Condition 4e) of Planning Application ref 
2021/62/90800/W 
 
4) Prior to the commencement of the development, the following details relating to design and 
appearance shall be submitted to and approved in writing by the Local Planning Authority:  
 
e) Heritage architect report setting out how internal and external heritage features (including but 
not limited to the cast iron structural pillars, pulley mechanisms, loading doors) are to be retained, 
exposed and restored alongside any internal floor plan alterations to enable such works. The 
development shall be implemented in accordance approved details.  
 

 
Photo 1. Hinchliffe Mill from the south east 
 

1.00 Previous reports  
 
In 2010, as a response to an Archaeological recording condition in Planning Applications 
2010/62/91518/WI and 2010/69/91519/WI, Andrew Swann Historic Building Services surveyed 
the building and produced an Archaeological Building Report reference 003 dated June 2011. 
 
This comprehensive and authoritative report is available on the Planning website, and it is not 
intended to reproduce more than a summary here. That report has informed the findings and 
recommendations below. 
                                                                                                                                                                                                                                                                                                                                                                                    
2.00 Hinchliffe Mill 
 
As set out in the Andrew Swann report, the remaining multi storey mill (the only surviving 
building) was the first building to be built on this site, first built in the late 1820s as a water 
powered fulling and scribbling mill. That building was destroyed in the disastrous Holme valley 
flood of 1852, caused by the failure of the Bilberry reservoir upstream. The foundations of this 
earlier mill probably survive as well as above ground remains at the northern end of the building. 
 



 
Fig. 1. First Edition six inch OS map surveyed 1851-2, published 1854 
 

This five storey building is the one shown on the first edition Ordnance Survey map surveyed 
between 1851 and 1852. 
 

 
Fig. 2. OS six inch map surveyed 1887-8, published 1894 
 

A four storey mill was built shortly afterwards to replace the original mill, this followed the plan of 
the earlier structure, extending further to the south as shown on the OS map surveyed between 
1887 and 1888. It is interesting to note the colouring on this map, appearing to show an upper 
level reservoir, this may have been a mistake however as the colour appears to have been partly 
removed. 
 



 
Fig. 3. 25 Inch OS map surveyed 1904, published 1906 
 

In 1901, a fire destroyed the upper floor of the mill, which was reduced in height to three stories 
and re-roofed. The footprint of the mill remained as it was in the 1850s rebuilding. A new steam 
engine was installed in 1922. 
 
3.00 Methodology of this report 
 
The building is not Listed, however it could be considered to be a Non-designated Heritage Asset, 
and as such offered a measure of protection. The planning condition recognises this, and some 
rigour is required to identify those features which are worthy of protection. 
 
The Andrew Swann report includes a detailed description of the elements within the existing 
structure which can be used to trace the development of the mill and which mark significant 
changes to the use and technology of the processes housed within it. This has been used to 
inform this current report, identifying those features which it should be considered for retention 
and if possible exposure within the converted building. A marked-up copy of the relevant part of 
the Andrew Swann report is included at Appendix 1 below. 
 
A marked up copy of drawings and photographs from the Swann report is set out below which 
shows the locations of the features identified. (features described on the elevations are marked 
on the plans as well but the description is not repeated) 
 
It is recognised, however, that it will not be possible for a number of reasons to retain and show 
all the identified features, a draft scheme of suggested alterations to the proposals in the 
Consented scheme was prepared, this is set out below.  
 
The copyright of the marked up drawings and the photographs below belongs to Andrew Swann 
 
 
 
 
 



4.00 Identification of features to be retained 
 

 
Fig. 4. West elevation 
 

    
Photo. 2. Arch at north end of west elevation                                              Photo 3. Loading doors and landing 
 

West Elevation 

o The arch at the north end; This almost certainly remains from the water-powered phase of 

the mill’s history. The later steel beam will have to be removed in an event for structural 
reasons, and the stone voussoirs should be repaired. The infilling masonry will almost 
certainly need to be removed and replaced, and if this is the case, the infilling stonework 
should be set back by say 25mm from the face of the arch. The windows above the arch 
should be retained (rather than converted to doors as shown on the Architect’s elevations, 
and the area in front of the elevation should not be infilled to adjacent ground level.  

o Loading doors; The loading door openings should be retained and differentiated from the 
other window openings.  

o The cast iron landing should be retained if possible. The rather crude steel stairs can be 
removed. 



                      
                      Figure. 6. North Elevation 
 

North Elevation 
o The windows at lower ground and ground floor level; there were 4 windows at each level, 

some of which have been blocked and altered. The brick infilling should be removed and the 
jambs and cills returned to their original form. If the openings cannot be retained for windows, 
they should be infilled with stone, set back from the adjacent wall face.  

o The cast iron bracket to the right of the westernmost lower ground floor window should be 
retained.  

o The cast iron gutter at the valley gutter position should also be retained, and could retain its 
function at the head of a downpipe. 

o The bearing boxes which do not conflict with window openings should be retained 
 

              
            Photo. 4. East elevation 

o  



East Elevation 
o The taking-in doors; The openings should be retained and repaired at all three levels. This 

will require the amendment of the plan to allow another structural bay to be used as a garage 
entrance. The lower ground floor opening will make a good entrance door. It is suggested 
that a simple glazed window without glazing bars be used above. None of the existing doors 
are original or of a traditional design. The beam and pulley should be retained above if 
possible (this is not of great age, but helps to explain the function of the doors). 

o The door at the south end at upper ground floor, the design already has this retained as a 
door, it should be as treated as simply as possible 

o The cast iron pipe brackets should be retained. 
 

                   
 
                      Figure 8 Lower Ground Floor Plan 
 

Lower Ground Floor 
o Structural columns and beams; The building has a simple repeated structural system (much 

altered), if possible, the design should work with this to retain and expose as many structural 
elements as possible. These should left on show as a structural system rather than individual 
elements.  
It may be possible to offset the dividing walls between the units so that the columns are 
retained on view and the timber east-west spanning beams also retained. 

o Cross-wall; It would be good to keep as much of this wall as possible, and at least the section 
where it meets the west elevation. This will also be important from a structural point of view 

o Cast iron flue door in chimney. If it is not possible to keep this in situ, it should be retained 
and fixed to adjacent masonry 

o Generally at all levels, the cast iron bearing wall boxes should be retained and left on view if 
possible 

 
Ground Floor 
o Structural columns and beams; As at lower ground floor, if possible, the design should work 

with these to retain and expose as many structural elements as possible. These should left 
on show as a structural system rather than individual elements.  

 



 
Figure 9. Upper Ground Floor Plan 
 
 
 

The roof trusses; The timber trusses should be retained and exposed wherever possible as a 
structural system. This will also involve keeping the cast iron valley gutter. The consented design 
shows a flat central section to the roof with large rooflights, which will be an attractive feature, but 
possible to achieve while retaining the roof structure. 

 

                 
   Figure 10. Section 
 

Fenestration generally; The character of the building lies is in its simple industrial aesthetic. The 
treatment of the windows should be as simple as possible and not too domestic. It would be 
better to limit the number of window openings which are converted to French doors to 1 per unit 
per elevation. The division of the window openings with one central glazing bar, a 1/3 top-opening 
light and glazing bar (six panes) would be more in keeping than the windows drawn in the 
consented scheme  
 
 
 
 
 
 



5.00 Suggested revisions to the Consented plans and elevations 
 

 

 

 
 

 



                   

      
 

 
The plans and elevations show how the proposals could be ammended to facilitate the retention 
of the features identified and to maximise the legibility, history and character of the building 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Appendix 1 Andrew Swann Historic Building Services Report reference 003 dated June 2011 
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