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1. Introduction

This ‘Vis ion Document ’  has been prepared in support of 

an appl icat ion for express consent submitted pursuant to 

Regulat ion 9 of The Town and Country Planning (Control  of 

Advert isements)  (England) Regulat ions 2007.

Express consent is  sought to display var ious non- i l luminated 

forms of s ignage around the wider Standedge site.  The 

proposals would be displayed as par t of the ‘Give’  Campaign, 

which seeks to ra ise awareness of the Canal  & River Trust 

( the Trust )  as a char ity to support fundrais ing and volunteer 

recruitment effor ts.

The purpose of the document is to set out the Trust ’s  v is ion 

for Standedge and the surrounding canal  network within the 

Yorkshire and North East Region.  I t  expla ins why we need to 

ra ise funds through publ ic donat ions and have an ambit ion 

to increase volunteer numbers,  and why the ‘Give’  Campaign 

proposals are so important .

A s ignage campaign is considered to be a par t icular ly impactful 

approach.  Trust research has found that 17% of people who are 

aware of the Trust stated s igns were one of the main methods of 

recal l ing the char ity ’s brand (Waterways Engagement Monitor ) .

The document wi l l  a lso set out the detai l  of  the proposed 

signage for which express consent is  being sought .
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2.  Who We Are

I t ’s  not just water.  Our canals are a l ive. 

They’re a l ive with hundreds of species.  With 200 years of h istory .  With 

memory,  wonder and hope.

They’re a network of waterways 2 ,000 mi les long,  where people have come to 

work ,  l ive,  p lay ,  escape and connect with nature for generat ions.  They hold a 

specia l  p lace in so many hear ts.

But our canals can’ t  take care of themselves.  And i f  they’re to have a future, 

they need support .

We are Canal  & River Trust ,  the char ity responsible for their  care.  Our 

passionate and ski l led volunteers and staff  are dedicated to f ix ing,  protect ing 

and preserving our waterways throughout England and Wales.

They have a lways needed constant maintenance,  conservat ion and repair  to 

keep them open and a l ive,  for people to enjoy and wi ld l i fe to thr ive in .  But 

the increasing number of storms and droughts,  as wel l  as natura l  erosion 

through the passage of t ime,  a l l  put the canal  network at ser ious r isk .

We have some of the UK’s f inest examples of Georgian ,  Victor ian and 

Edwardian engineering and architecture in our care,  not to mention places 

with much older histor ies.  The upkeep and repair  of these important features 

need a careful  hand,  sensit ive not only to the preservat ion of our her itage 

but a lso to the changing demands of modern l i fe.

When maintenance becomes necessary ,  the par ts needed are not mass-

produced – we handcraft  a l l  our lock gates in specia l ist  workshops.  We take 

pr ide in th is ,  but i t  a lso means repairs can be expensive,  requir ing specia l ist 

knowledge and bespoke tra in ing for our col leagues.

Mi l l ions of us v is i t  the canals every week ,  but rarely do we stop and think 

about what i t  takes to look after them – or what we’d lose i f  they were gone.

But the real i ty is ,  we can’ t  keep them open and a l ive without support .
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3. Give Campaign 

The GIVE Project a ims to ra ise awareness across the canal 

network for the char ity that cares for and protects this v i ta l 

p iece of l iv ing her itage.

Nat ional  ins ight surveys conducted between 2021-2023 have 

shown that less than 20% of the publ ic understands that the 

Trust is  a char ity that requires publ ic support and donat ions. 

At a t ime when construct ion costs have r isen s ignif icant ly , 

combined with DEFRA’s decis ion in 2024 to s ignif icant ly reduce 

our funding from 2027,  we are facing an est imated £300m def ic it 

in our budget over the next 10 years.  I f  we do nothing,  th is wi l l 

have a very ser ious impact on our abi l i ty to maintain the network 

and keep our canals fu l ly open.

This project is  fundamental  to helping us ra ise char itable 

awareness so that we can begin s ignif icant ly increasing publ ic 

and corporate donat ions and grow our teams of local  volunteers.

The project ’s focus has been ident i fy ing key locat ions on the 

network that attract very high footfa l l ,  have strong local/regional 

l inks and a v is i tor demographic with a higher capacity to be able 

to donate.

Twelve s ites were selected from a longl ist  of 30,  pr ior i t is ing 

locat ions where we can update exist ing proposals ( rather than 

only adding new ones) ,  and s ites that can accommodate s ignage 

intervent ions without giv ing r ise to ‘v isual  c lutter ’ .

A l l  the funds ra ised by the Trust at  each indiv idual  s i te wi l l 

be a l located back to i t ,  and therefore,  new ‘Give’  s ignage 

wi l l  d irect ly help to protect th is specia l  p lace for the local 

community ,  economy and future generat ions. 
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DIWE butty & motor boat in blue and yellow livery, 1949 (Waterways Archive)      

Malvern, SUC, 1950s (Waterways Archive, Herbert Dunkley Collection)

Summit Lock, Etruria, 1959 (Waterways Archive, Herbert Dunkley Collection)

4. Heritage Inspired

The fol lowing section was written by Dr Nigel Crowe BA 

(Hons) ,  MSc (Dist) ,  PhD, IHBC, an expert with over 40 years of 

experience in conservation and architectural  history.

The proposals wi l l  be a mix of replacement and new, but wi l l  re-

introduce and draw inspirat ion from the histor ic blue and yel low 

colours that formed the l ivery of workboats and some signage 

across the nat ional ised canals from 1948 onwards. 

In the drab post-war years,  b lue and yel low stood out and became 

an easi ly ident i f ied l ivery for the f leets of Br ita in’s working 

narrowboats and other craft .  A number of restored and repainted 

boats st i l l  wear the colours in the 21st century . 

The Trust has researched the histor ical  context for the blue and 

yel low l ivery and there is archive and museum-based evidence 

for i ts former widespread use across the histor ic canals that the 

Trust now cares for.  

On 1  January 1948 many canals across the UK were nat ional ised to 

come under the Br it ish Transport Commission’s Docks and In land 

Waterways Execut ive (DIWE) .  The DIWE introduced standardised 

blue and yel low (sometimes referred to as ‘b lue and gold ’ )  l ivery 

for i ts f leet of workboats. 

The blue and yel low colours replaced those of former canal 

company f leets which DIWE acquired,  e.g . ,  the Fel lows,  Morton & 

Clayton’s red,  green,  white and yel low and the Grand Union Canal 

Carrying Company’s war t ime auster ity l ivery of red,  white and 

blue.

The Trust cares for many hundreds of her itage assets and s ites 

throughout each region.  By updat ing the s ignage at these s ites, 

the Trust can draw attent ion to the transformational  work i t  does 

to keep histor ic canals open and a l ive.  The use of blue and yel low 

for the s ignage is h istor ical ly appropriate and there is strong 

just i f icat ion and precedence for the use of these tradit ional , 

authent ic canal  colours in the 21st century .
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5. About Standedge

Standedge Tunnel  is  an awe-inspir ing structure and considered 

one of the seven wonders of the waterways.  I t  is  an 

extraordinary feat of engineering that took over 17 years to 

dig by hand,  spanning a length of 4,984 meters.  Vis i tors can 

experience the tunnel  f i rst-hand,  choosing between a unique 

paddl ing adventure or a more le isurely boat tr ip.  Each journey 

takes approximately two hours one way,  e ither from Marsden to 

Diggle or from Diggle to Marsden.

The tunnels sett ing is tru ly peaceful ,  with rol l ing green hi l ls  of 

the Pennines that surround Marsden within the backdrop.  The 

area’s popular i ty draws many v is i tors who enjoy the towpath , 

which connects to local  h ikes and nature tra i ls .  Next to the 

tunnel ,  a café run by volunteers from the Canal  & River Trust 

welcomes v is i tors with a fr iendly face and provides them with a 

wealth of information about the area .

From Marsden tra in stat ion ,  a strol l  down the towpath reveals a 

charming,  wooded canal  scene featur ing the infrastructure of 

the canals and crossing ra i lway l ines.  After th is br ief  walk ,  the 

canal  opens up to the Standedge Vis itor Centre,  which was once 

a transshipment warehouse but has now been transformed into 

the North of England Centre for Music and Ar ts.  Fol lowing a 

v is i t  to Standedge Tunnel ,  the Tunnel  End Nature Trai l  provides 

a scenic walk ing loop that connects to even more tra i ls  fur ther 

af ie ld .

The Canal  & River Trust regular ly hosts bookable act iv i t ies, 

including boat tr ips,  canoe tr ips through the tunnel ,  her itage 

tours,  and paddle craft  taster sessions.  In addit ion to these 

act iv i t ies,  the Trust has helped host Pr ide-themed events at 

Standedge Tunnel ,  with the inaugural  “Pr ide at Standedge” 

celebrat ion taking place in June 2022.  The area has a lso been 

home to var ious musical  and ar ts events.

7



6. Yorkshire & North East Vision

The fol lowing section was written by the Yorkshire and North 

East Regional  team, who manage Standedge

The site at Standedge offers a unique opportunity for the publ ic 

to engage with the canal ,  with the tunnel  serving as i ts main 

attract ion.  Travel ing through the longest ,  deepest ,  and highest 

canal  tunnel  in the country is a specia l  experience. 

Donat ions we receive wi l l  help ensure that :  (a )  the tunnel  remains 

open by maintain ing i ts infrastructure,  including the tunnel  i tself, 

i ts approaches,  and the water supply ,  and (b)  we can provide 

access to the tunnel ,  whether through a tr ip boat ,  canoes,  or 

pr ivate narrowboats.

Donat ions wi l l  be used for equipment and tra in ing necessary 

to maintain these areas.  The café on-site is popular with 

v is i tors,  but i t  is  located in a bui ld ing that requires constant 

maintenance to remain operat ional ,  and this incurs costs.  I t ’s 

worth mentioning that the s ite is  pr imari ly run by volunteers 

who are highly passionate about the s ite,  th is saves the Trust an 

extraordinary amount of expense whi lst  st i l l  offer ing high-qual i ty 

qual i ty personable experiences for v is i tors.

We have spent the past several  years transforming our 

operat ional  model at  Standedge.  This effor t  has led us to shif t 

from incurr ing s ignif icant losses each year to now breaking 

even.  Looking ahead,  we aim for the s ite to generate addit ional 

income through in it iat ives l ike the tr ip boat ,  canoe rentals ,  and 

the café.  This revenue wi l l  help support the maintenance of the 

waterways.

Our v is ion is to keep the waterways v ibrant and accessible,  with 

volunteer effor ts doubl ing maintenance hours.  Donat ions wi l l 

fund the necessary mater ia ls ,  equipment ,  and tra in ing to support 

our staff  and volunteers in th is mission.
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7.  Appl ication Proposals Plan

Express consent is  sought for the display of 

a non- i l luminated adver t isements located at 

one of canals main areas of passing footfa l l .

The proposal  comprises of the fol lowing:
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8. Detai ls of Proposals

The fol lowing sect ion sets out detai ls 
of the s ingle proposal  to which this 
appl icat ion for express consent covers, 
together with v isual isat ions and detai ls  on 
the next page showing the before-and-
after.
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Block Plan extract

New sign on Yorkshire Water Bui lding  

The major ity of v is i tors access Standedge 

by enter ing the canal  network through 

the access aside of Marsden Train Stat ion 

opposite Lock 42.  Once upon the towpath 

they wi l l  pass a smal l  stone bui ld ing 

owned by Yorkshire Water,  which offers an 

opportunity to share our Give Campaign 

message without over ly disrupt ing the 

surrounding environment .  The s ign is located 

on the gable end,  which has l imited long-

range v is ibi l i ty in the sett ing but has strong 

v is ibi l i ty from the v iewpoint direct ly aside of 

the gable end facing the canal  towpath .   

Proposal  01 -  Detai ls

Location

Yorkshire Water Bui ld ing Gable End

Dimensions 

1 10cm h x 80 cm w

Materials 

Dibond composite sheet

Instal lat ion method 

Fixed into mortar between stones 
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