
WEEKLY BUILD PROGRAMME Golcar - Phase 2 3 Exc & Con Founds 12 2nd Lift Brickwork 51 1st Fix Joiner, Stairs, Windows 69 Kitchen inc. Appliances
6 Substructure & Slab 15 Chamber Joists 51 1st Fix Joiner, Stairs, Windows 72 Painting

ORIGINAL PROGRAMMED DATE 6 Substructure & Slab 18 3rd Lift Brickwork 54 1st Fix plumber, electrical 75 Final Fix (All Trades)

ACTUAL BUILD 6 Substructure & Slab 21 4th Lift Brickwork 57 Plaster including Insulation 78 Snag and Clean

PREDICTED BUILD DATE 6 Substructure & Slab 27 5th Lift Brickwork 57 Plaster including Insulation 81 CML

AMENDED PREDICTED BUILD DATE 9 1st Lift Brickwork 42 Roof trusses 60 2nd Fix Joiner 84 Handover to Sales
9 1st Lift Brickwork 45 Brickwork to pikes 63 2nd Fix Plumbing & Electrical 87 Demo & Directors Inspection

SITE MANAGER: TBC 12 2nd Lift Brickwork 48 Roof Tile 66 Wall and Floor Tile 99 Client Handover

WEEK ENDING: 

Month
Week Ending 5 12 19 26 2 9 16 23 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 3 10 17 24 31

Week 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27

Site Prep Works GM (PC)
Roads and Sewers R&S (PC)

3 3 6 6 6 6 6 9 9 12 12 15 18 21 21 42 45 48 51 51 54 57 57 60 63 66 69 72 75 78 81

3 3 6 6 6 6 6 9 9 12 12 15 18 21 21 42 45 48 51 51 54 57 57 60 63 66 69 72 75 78 81

3 3 6 6 6 6 6 9 9 12 12 15 18 21 21 42 45 48 51 51 54 57 57 60 63 66 69 72 75 78 81

3 3 6 6 6 6 6 9 9 12 12 15 18 21 21 42 45 48 51 51 54 57 57 60 63 66 69 72 75 78 81

3 3 6 6 6 6 6 9 9 12 12 15 18 21 21 42 45 48 48 48 51 51 54 57 57 60 63 66 69 72 75 78 81

3 3 6 6 6 6 6 9 9 12 12 15 18 21 21 42 45 48 51 51 54 57 57 60 63 66 69 72 75 78 81

3 3 6 6 6 6 6 9 9 12 12 15 18 21 21 42 45 48 51 51 54 57 57 60 63 66 69 72 75 78 81

3 3 6 6 6 6 6 9 9 12 12 15 18 21 21 42 45 48 51 51 54 57 57 60 63 66 69 72 75 78 81

3 3 6 6 6 6 6 9 9 12 12 15 18 21 21 42 45 48 51 51 54 57 57 60 63 66 69 72 75 78 81

3 3 6 6 6 6 6 9 9 12 12 15 18 21 21 42 45 48 48 48 51 51 54 57 57 60 63 66 69 72 75 78 81

3 3 6 6 6 6 6 9 9 12 12 15 18 21 21 42 45 48 51 51 54 57 57 60 63 66 69 72 75 78 81

3 3 6 6 6 6 6 9 9 12 12 15 18 21 21 42 45 48 51 51 54 57 57 60 63 66 69 72 75 78 81

3 3 6 6 6 6 6 9 9 12 12 15 18 21 21 42 45 48 48 51 51 54 57 57 60 63 66 69 72 75 78 81

3 3 6 6 6 6 6 9 9 12 12 15 18 21 21 42 45 48 48 51 51 54 57 57 60 63 66 69 72 75 78 81

3 3 6 6 6 6 6 9 9 12 12 15 18 21 21 42 45 48 48 51 51 54 57 57 60 63 66 69 72 75 78 81

3 3 6 6 6 6 6 9 9 12 12 15 18 21 21 42 45 48 48 51 51 54 57 57 60 63 66 69 72 75 78 81

3 3 6 6 6 6 6 9 9 12 12 15 18 21 21 42 45 48 48 48 48 51 51 54 57 57 60 63 66 69 72 75 78 81

3 3 6 6 6 6 6 9 9 12 12 15 18 21 21 42 45 48 48 48 51 51 54 57 57 60 63 66 69 72 75 78 81

3 3 6 6 6 6 6 9 9 12 12 15 18 21 21 42 45 48 51 51 54 57 57 60 63 66 69 72 75 78 81

3 3 6 6 6 6 6 9 9 12 12 15 18 21 21 42 45 48 51 51 54 57 57 60 63 66 69 72 75 78 81

3 3 6 6 6 6 6 9 9 12 12 15 18 21 21 42 45 48 48 48 51 51 54 57 57 60 63 66 69 72 75 78 81

3 3 6 6 6 6 6 9 9 12 12 15 18 21 21 42 45 48 48 48 51 51 54 57 57 60 63 66 69 72 75 78 81

2023/2024 2024/2025 2025/202

Housetype
Jan Feb Mar Apr May Aug Sept OctDec Jan Feb Mar Apr May

Plot 4 Baycliffe

June JulyJune July Aug Sept Oct Nov

Plot 3 Baycliffe

Plot 2 Baycliffe

Plot 1 Baycliffe

Plot 22 Barbridge

Plot 21 Baycliffe

Plot 20 Baycliffe

Plot 5 Baycliffe

Plot 6 Baycliffe

Plot 7 Bentley

Plot 8 Baycliffe

Plot 9 Baycliffe

Plot 13 Kentmere

Plot 12 Kentmere

Plot 10 Kentmere

Plot 11 Kentmere

Plot 14 Latchford II

Plot 15 Bentley

Plot 16 Baycliffe

Plot 19 Barbridge

Plot 17 Baycliffe

Plot 18 Barbridge
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