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ACTIVITY

START DURATION WEEKS

Project Planner
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SITE SET UP 1 2

All Demolation works 3 10

Substructure 6 6

Frame 12 8

Upper Floors 12 14

Roof 18 12

Stairs and Ramps 12 4

External Walls 18 6

Windows and External Doors 18 15

Internal Walls and Partitions 12 30

Internal Doors 34 12

Wall Finishes 45 16

Floor Finishes 48 12

Ceiling Finishes 16 30

Fittings 44 17

Sanitary Appliances 50 10

Mechanical & Electrical Installation 16 40

Lift 20 6

Specialist Installations 12 16

Builders Work in Connection 10 8

External Works 0 0

Drainage 6 8

External Services 4 10

Facilitation Works 3 20

0

0 0

0 0

0 0

0 0

0 0

Snaging 61 4

Hand over 65 1


