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INTRODUCTION

Background and Context

Travel Plan Services Ltd (TPS) has been appointed by Jaguar Estates Ltd to produce a Travel Plan

(TP) for a new student residential development at Queensgate, Huddersfield.

In consultation with the developer of the site, the travel plan has been prepared by Travel Plan
Services Ltd (TPS), a specialist travel plan consultancy with extensive experience of developing
and implementing student residential travel plans throughout the UK. The content of the travel
plan therefore pays due regard to national and local travel planning guidance (section 2), and the

experiences of TPS in delivering travel plans at other similar residential developments.

Development Proposals

The proposals include for the redevelopment of a modest scale retail park and fitness centre to
provide 67 bed spaces for student residential accommodation and ancillary retail space on the
ground floor. Given the small scale of the proposed retail space, the TP will focus on the
residential development. There will still be measures to support sustainable travel made available
to staff and customers of the retail floor space, such as cycle storage, but the focus on ongoing

engagement and support will focus on the primary users of the site, student residents.

Those living at the accommodation are likely to be studying at the University of Huddersfield

(UoH), whose main campus is immediately to the east of the development site.

The development will have very limited parking available (a total of 13 spaces for residents to
use), which must be considered within the travel plan for the site. Likewise, in addition to daily
term time travel patterns the travel plan will consider how student arrivals/departures will be

managed at the start/end of term time.

Developers Commitment to Travel Planning

Jaguar Estates recognises that by submitting and implementing a Travel Plan, sustainable travel
patterns can be established and maintained, lowering the impact that the development has upon
local infrastructure and the environment and will ensure that, where possible, all students make
informed journey choices. Therefore, through the submission of this report the developer shows
that they will have a commitment to implement the travel plan at this site prior to and

throughout the period of occupations.
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Travel plans can deliver a wide range of benefits to developers themselves, as well as to residents
and the wider community. At the marketing stage a proactive Travel Plan can assist a student
residential developer in promoting a site as an accessible and sustainable location to live, with a

range of travel options available to prospective students.

The promotion of sustainable travel options from an early stage provides a cost effective
mechanism by which developers can minimise the level of car based trips generated by a
development, which in turn reduces the impact a development has on local traffic levels, air

quality and road safety.

The individual benefits to be derived through the use of sustainable travel options include
financial, health, fitness and avoidance of congestion delays (through greater use of active modes

of travel).

The development is therefore fully committed to the process of delivering this Travel Plan in
taking forward this scheme. Furthermore, by submitting this Travel Plan the developer will be
committed to continuing the strategic implementation of the measures contained within this
document, monitoring the progress of the plan, amending it where necessary, and providing the

necessary resources for proper implementation of the plan.
The Travel Plan Vision

The vision for this travel plan is:

“To make the development a place where students can make a fully informed travel choice when
undertaking regular and one off journeys, and in doing so minimise use of the private car and the

subsequent impact upon the local and global environments.”
Travel Plan Aims and Objectives

To achieve this vision, the aims of this document are to:

e Maximise the attractiveness of the development to potential students by highlighting the
accessibility of the site by a range of travel options; and
e Minimise the effect the development has upon the environment and local highway network

by promoting the use of these sustainable travel options above less sustainable modes.
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1.13  Asaresult, the objectives of this travel plan document are to:

e Confirm the range of travel options available to the site;

e Maximise the use of sustainable travel modes amongst students through effective promotion
and engagement; and

e Use the suitable monitoring and reporting mechanisms to assess the impact of sustainable

travel measures.

Report Format

1.14  The TP will firstly explore the specific nature of the transport infrastructure surrounding the
development that will be available to students when both travelling to the University and within

the local area for leisure and retail purposes.

1.15  Effective TPs are those that contain a range of specific measures, targeted at the demographic of
a site and backed up by a communications strategy that ensures people are made aware of the
range of opportunities available to them. As a result, this report will go on to discuss the way in
which travel by each mode of transport will be supported and encouraged through promotion of

existing opportunities relevant to the student residents at the site.
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TRAVEL PLAN CONTEXT
What is a Travel Plan?

A travel plan is a general term for a package of measures tailored to the needs of an individual site
and aimed at promoting greener, cleaner travel choices and reducing reliance upon the car. It
involves the development of a set of mechanismes, initiatives, and targets that together can enable

individuals on a site such as this to reduce the impact their travel has upon the local environment.

Travel planning at any site is a dynamic process that will grow and develop with time and in
accordance with the changing circumstances and the environment in which it works. It is not a
one-off event to be undertaken and completed, nor is it a document to be produced and put on a

shelf.

National Policy

Government White Paper: Creating Growth, Cutting Carbon — Making Sustainable Local Transport

Happen (DfT, 2011)

The government has recognised the need for a change in transport policy. In its Integrated
Transport White Paper, a wide range of measures to deal with congestion and pollution are set
out. The White Paper highlights the need for action at both a nationwide level, as well as the local

context.
On sustainability, the White Paper identifies the wider impacts of road traffic pollution stating:
“Climate change is one of the greatest environmental threats facing the world today”.

Further to this White Paper, the Government has also committed to the reduction in greenhouse
gas emission through the 2008 Climate Change Act. The UK therefore has legally binding targets

to reduce greenhouse gas emissions to 50% below 1990 levels by 2020 and to 80% by 2050.

The White Paper identifies the costs of transport upon society, in particular, the issues
surrounding delay, pollution, health problems, and accidents, which are all caused by local
congestion. As a result, it is stated that access to sustainable travel modes and improving

accessibility can:

“Make a significant contribution to public health and quality of life”.
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National Planning Policy Framework (NPPF) (DCLG, 2012)

The NPPF aims to encourage sustainable development through the planning system, with a
presumption in favour of sustainable planning development. Positive improvements should

include the following five key aims:

e Making it easier for jobs to be created in cities, towns and villages;

e Moving from a net loss of bio-diversity to achieving net gains for nature;

e Replacing poor design with better design;

e Improving the conditions in which people live, work, travel and take leisure; and

e Widening the choice of high quality homes.

The NPPF sets out the need a Travel Plan for all developments that generate a significant amount
of movement. The NPPF is supported in its aims by both the Guidance on Transport Assessment,
and Good Practice Guidelines: Delivering Travel Plans through the Planning Process which are the

best practice guides for the production of reports required through the planning system.
The NPPF defines a travel plan as:

“A long-term management strategy for an organisation or site that seeks to deliver sustainable

transport objectives through action and is articulated in a document that is regularly reviewed”

Guidance on Transport Assessment (DfT & DCLG, 2007)

The Guidance on Transport Assessment states that any residential scheme with more than 80

dwelling units will require a full travel plan.

According to the Guidance on Transport Assessment, the travel plan should be used to promote
‘Smarter Choices’ to influence the behaviour of residents, and reducing the need to travel where

possible.

Good Practice Guidelines: Delivering Travel Plans through the Planning Process (DfT & DCLG,

2009)

This document is currently part of a government review of guidance and policy. However, for the

moment it is considered that this report still forms the best guidance available on a national level.
This wide ranging document includes states that a full travel plan should include:

e (Clear outcomes;
e Relevant targets and measures;

e Monitoring programmes; and
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e Travel plan management structures.
2.14 It also states that:

“Successful travel plans require all stakeholders to work in different ways and in partnership. The
highway/transport and planning authorities will need to work together and involve other external

stakeholders, such as the local transport operators, as well as the developers.”
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QUEENSGATE STUDENT RESIDENTIAL DEVELOPMENT

Site Location

The Queensgate development is located on the edge of Huddersfield Town Centre within walking
distance of the town centre shops, railway station and in immediate proximity to the main

Huddersfield University campus.

The site is bounded to the north by the A62 (Queensgate), to the south by Chapel Street, to the
east by exiting commercial development including a surface car park and to the west by
Huddersfield County Court. A full site location plan, including local transport infrastructure, is

included within Appendix A. The site location is illustrated in Fig. 3.1 below: -

Fig. 3.1 — Site Location

Site Access

Vehicular access to the site from Queensgate (A62) will continue to be taken from the same place
as the existing car park entry and exit points, adjacent to the signal controlled junction of the A62
and Alfred Street. On exiting the site onto the A62, the dual carriageway nature of the highway is
such that all traffic turn to the left; and benefit from being immediately after the signal controlled

junction.
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As will be outlined in the next part of this section of the TS there will be a significant reduction in
the parking provision taken from Queensgate and it will be used solely for servicing and deliveries

to the retail units and visitor/disabled parking for the residential units.

Each of the shared town houses has a parking space on the ground floor which are accessed from

Chapel Street.

Proposed Use of the Site

As previously alluded to the proposals consist primarily of student residential accommodation
with some ancillary commercial (retail) space provided on the ground floor. The proposals (as
illustrated in Appendix B) consist of two separate buildings; an apartment block with 15 x 1 bed
studio apartments on the first floor with retail space below and a row of 13 shared town houses

(intended for shared use by students) each with 4 bedrooms and shared communal facilities.

In total therefore the site will accommodate some 67 bed spaces for student residential

accommodation.

Whilst the primary use of the site is residential, there is a small amount of commercial (retail)
space provided on the ground floor of the apartment block, fronting onto Queensgate. The total
floorspace of the proposed retail space is approximately 280 sq m; less than 1/5" of the size of

the previous use.

Car and Cycle Parking

Car parking at the development will be provided on a limited basis to encourage sustainable travel
and due to the location and fact that student residential development typically generates minimal

demand for car parking.

There will be a total of 26 parking spaces at the development; one on the ground floor of each
town house and 13 spaces (including disabled spaces) in the forecourt area. The latter will be
reserved for use by the commercial units for servicing and deliveries and other ancillary business
needs (visitors excluding customers). The studio apartments will have no parking provision on

site.

The parking provision for the retail space is in accordance with Kirklees Council parking standards
whilst there are currently no parking standards specifically in relation to town centre student

residential developments.
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Cycle storage is accommodated within the design of the development through the provision of a a
storage area within each of the town house units and also a sheltered storage facility for residents

of the apartment block in the courtyard area. This is illustrated in Appendix B.

On Street Parking

Given the limited parking provision on site it is important to assess the local highway network and

the parking restrictions that are in place there.

The A62 (Queensgate) forms part of the Ring Road and as such has an Urban Clearway
classification preventing parking at any time. Parking on Chapel Street is subject to charge, with
56 spaces provided. The cost to park here is (currently) £2.50 for up to 5 hours and £4.00 all day
(Sunday is £1.00 all day). Clearly the charges will ensure residents not provided with a parking

space will not park on street and will instead reside on a car free basis.

Chapel Hill to the south west of the site is subject to double yellow line parking restrictions and
there is a mixture of single and double yellow line restrictions on Queen Street to the east (as well

as a limited amount of pay and display parking).

The on street parking restrictions will ensure regular resident based parking demand does not spill
out into the surrounding highway network but also provides a useful facility for one off parking
demands such as arrivals weekend when students bring with them more personal belongings and
are typically brought by parents or other family members. The means by which this one off

demand will be managed are discussed within the Travel Plan Strategy.

Active Travel Options

In order to assess the extent to which residents will be able to make informed travel choices it is
important to understand the range of options available to travel by sustainable modes of
transport. Given the location of the development close to the town centre, the bus and train
stations and critically the main university campus, the majority of students are likely to walk to

access key services and facilities.

Pedestrian Routes

Thanks to the urban setting of the development site, there are a number of pedestrian routes
within the local area, and all local highways are provided with well maintained and lit footways.

Pedestrians benefit from a signal controlled crossing immediately outside the site boundary for
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access across Queensgate and onward to the town centre and it is a short walk (less than 3

minutes) to the main university campus.

Given the central location of the site there are opportunities to access most facilities and services

on foot and it is likely that this will be the primary and dominant mode of travel for every day trips

in the local area.
Cycle Routes

Given that close proximity of the development to both the main university campus and the town
centre, it is unlikely that cycling will be as popular as walking trips for key regular journeys. As
previously outlined cycle storage has been provided on site to accommodate demand which may

be linked to recreational trips in the local area. With this in mind Figure 3.2 illustrates the local

cycle routes available to residents.

Figure 3.2 — Local Cycle Map
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Public Transport

Given the town centre location of the site there are extensive opportunities to travel by public
transport for trips to local, regional and indeed national destinations. Given the close proximity to
the town centre and the main university campus it is anticipated that most trips will be
undertaken on foot but the one off trips (from family home locations to Huddersfield) or trips to

other regional centres are likely to take place on public transport given the limited parking on site

and the demographics of the residents themselves.

10
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The site is however fully accessible by public transport as is illustrated in the following section and
as outlined within the Travel Plan for the development, the opportunities to access the
development by public transport will be promoted to resident students prior to them arriving at

the beginning of the academic year.
Bus Services

The closest bus stop to the development site are located on Chapel Hill to the west of the site,
just 50 metres from the site which has a shelter, timetable information, seating and is fully DDA
compliant. This stop however provides access to services heading away from the centre of the

town and as such is not likely to be of use to students for regular trips.

Critically the main bus station is located just 500 metres from the site providing access to the full
bus network in the Huddersfield area. Figure 3.3 illustrates the comprehensive local network of

bus services. The bus stops are also shown on the site location plan in Appendix A.

Figure 3.3 — Local Bus Network
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Further information on the range of services that are available from Huddersfield Bus Station can
be found in Appendix C and there is a review of facilities at the station available at

https://www.wymetro.com/BusTravel/BusStationsAndStops/Hud.

11
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Rail Services

The nearest railway station is Huddersfield Rail Station, 850 metres from the development site
which has regular connections to a wide range of local, regional and national destinations. The
station is one of the principle regional stations and benefits from a 24 hour taxi rank and staffing
presence, cycle storage, CCTV coverage and the full range of facilities associated with a station of

this scale.

There are regular connections to a wide range of destinations including Manchester (inc. airport),

Newcastle, Sheffield, Hull, Leeds, Liverpool and York.

Whilst students are likely to walk for more day to day trips, the extensive public transport
network servicing the site ensures that staff and customers for the retail units will have the
opportunity to access the development by sustainable modes of transport. Furthermore students
are likely to make use of the excellent train links for occasional trips to the family home during

and at the end of semesters.

Summary of Accessibility

The Queensgate development is located in an area with an extensive public transport network.
Furthermore being close to the University campus, town centre and train station will limit the
need for and therein demand for car trips. This coupled with the fact that the development is
intended for students who typically travel by active modes of travel, means that the demand for
car parking is likely to be very low with any vehicle trips associated with the development being to
service the development and for deliveries to the commercial floor space on the ground floor of

the apartment building.

The travel plan will therefore focus on the means by which the existing opportunities can be

promoted to residents and will address specific journey needs they have.

12
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TRAVEL PLAN MEASURES

Introduction

Given the location of the development and the strong sustainable links it has to both the
University Campus and the Town Centre it is expected that a high proportion of trips will naturally
be made by sustainable travel modes. This is reinforced by there being very limited parking
available onsite, which will actively discourage students from bringing a car with them to the
University (unless they find alternative parking arrangements within the town, which is unlikely

due to both restrictions and cost).

The travel plan measures proposed below will therefore reflect this, and will be focused upon
supporting students in their use of sustainable travel modes as appose to targeting a reduction in
car use. There will be a particular focus upon the need to educate students about not only the
travel options available, but also the location of key local services and facilities. When moving to a
new town to study many will not be familiar with their surroundings and it is important to try and
provide a spatial awareness, which in itself can maximise use of active travel modes (i.e. walking

and cycling).

Travel Plan Management

The developers recognise that one key to the success of a travel plan is to appoint somebody who
is responsible for its delivery and management (known as the Travel Plan Coordinator). This is not
a full time role, and in this instance will be delivered by the building manager as part of their

wider role to manage the facility.

At this stage the name of the building manager is not yet known, however once they are
appointed they will make themselves known to both the Travel Plan Officer at Kirklees Council
and the UoH Travel Plan Coordinator. On an ongoing basis the Travel Plan Coordinator (TPC) will

be responsible for engaging with these two key stakeholders.

The role of TPC will be maintained throughout the period for which the development is

operational.

13
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Travel Plan Marketing and Information Provision

The principle task of the TPC will be to ensure that the available travel options are effectively
promoted to all residents at the development. In the context of a student residential
development it is important to ensure that this process commences prior to occupation, at the
point at which a student is awarded a place at the site. At this stage it is important to make clear
the sustainable location of the site, the strong access links it has to key local destinations and

subsequently the lack of a need to consider bringing a car to the site.

If this can be achieved then sustainable travel patterns will be established from the outset,

meeting both the objectives of this TP and contributing to the objectives of the UoH travel plan.

Providing students with travel information prior to first arrival also provides an opportunity to
influence the way people travel to the site on arrivals weekend. As well as maximising the number
of trips made by sustainable travel modes when undertaking this journey, this can also assist with
traffic management by informing students (and their parents) of the drop off and parking options

available.

Marketing Strategy 1: Initial travel information provided prior to arrival

Prior to arriving at the site for the first time, residents will be provided with a travel guide
informing them of the travel options available, both in terms of their initial trip to Huddersfield,

and subsequent travel around the local area.

This information will be issued with the confirmation of a room at the development, ensuring that
the resident has enough time to plan their first journey to the site, and is aware of their travel
options around Huddersfield upon moving in. It will also inform them that there is minimal car
parking available at the site, and that car usage by students is discouraged given the proximity of

UoH facilities and the town centre.

The guide will also include information on a range of local travel information websites including,

but not limited to, the following: -

e West Yorkshire Metro — www.wymetro.com

e Northern Rail — www.northernrail.org

e Trans Pennine Express — www.tpexpress.co.uk

e National Rail enquiries — www.nationalrail.co.uk

e Go cycling — www.wygocycling.com

14
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Within the guide a map will be provided which outlines the location of the site in relation to local

facilities, transport interchange points and the UoH campus.
An example travel guide for a different site can be seen in Appendix D.

Marketing Strategy 2: Onsite support and information

Further to the guide, staff members at the site will be able to assist residents with enquiries about
local transport facilities, and will have a small amount of hard copy travel information that can be
distributed. The onsite staff will also be given the responsibility of displaying information about

travel plan related events being run onsite, or by the UoH.

This hard copy information will include (where possible):

e Hard copy bus timetables for local services;

e Local cycle maps;

e General advice on walking, cycling and catching public transport in the local area;
e Contact details for the TPC; and

e Details of internet addresses for public transport timetables and maps for download, journey

planning tools, transport direct.

Marketing Strategy 3: Coordinate with wider UoH Travel Marketing

In order to ensure that a consistent message is provided to students about the benefits of
sustainable travel, and that they are aware of any marketing events being held by the UoH, the
TPC and site management will reinforce messages that are being delivered to the students
elsewhere. This could include adopting activities that are being held centrally by the University

such as bike week or walking campaigns, or those organised by the local authority.

The TPC should therefore engage with the UoH Travel Plan Coordinator to ensure that they can be

kept informed of any measures which it would be beneficial to promote.

Marketing Strategy 4: Use of social media and email

The way that individuals access information is changing, with the internet and electronic media
now offering the primary means of accessing travel information and tools for most people.
Websites provide an ideal source of up to date information, and direct links to external
information and tools, such as journey planning websites, car share schemes, timetables and

maps.

15
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A common means of providing people with up to date news and information is to make use of
social media and email. All residents will be encouraged to sign up to a sustainable email group
upon first occupation and a twitter feed will be established where the latest news, offers and

information will be promoted to students.

16
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Walking Specific Measures

Walking contributes towards maintaining fitness levels and research indicates that 30 minutes
brisk walking per day could halve the risk of heart disease. It is also the most sustainable form of
transport as it is ‘zero carbon’, and does not use any capacity on public transport. As a result, the
TPC will promote walking wherever possible through the TP as a primary mode of travel for all

local journey purposes.

Walking Strategy 1: Promote and encourage walking through the distribution or displaying of

promotional material which outlines its benefits

Walking will be marketed through the communication channels outlined earlier. In particular this

marketing material should include:
e Promotion of benefits in terms of health, finances, social interaction etc;

e Raising spatial awareness, to ensure students are aware of the distance/time of local journeys

on foot;

e Raising awareness of local destinations such as shops, health care, leisure and (of course)

education.

e Promotion of the most appropriate local walking routes.
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Cycling Specific Measures

Cycling also has many benefits in terms of health, fitness, mental well-being and reliability. In
periods of traffic congestion and over short distances cycling offers competitive journey times
with motorised transport, and also has a low impact upon highway capacity and the environment.
With a good network of low vehicle speed roads and dedicated cycle paths in the area, cycling

should be an attractive mode of travel for residents at this site.

Cycle Strategy 1: Promote and encourage cycling by distributing or displaying promotional

material which outlines its benefits

Cycling and its various benefits will be marketed through the communication channels outlined

earlier. In particular the marketing should include:
e The benefits of cycling (health, financial, environmental etc);
e Copies of the local cycle map and details of online maps;

e Location of cycle facilities across the University campus, including parking, showers, lockers

and changing facilities;

e Promotion of onsite cycle parking facilities. It is vital to ensure this is achieved prior to first

arrival so that students are aware of the opportunity to bring their own bike.

Cycle Strategy 2: Provision of cycle storage

As previously outlined the development benefits from secure cycle storage being provided within
each of the town houses and also in the courtyard car park area for those residing in the

apartment blocks.

Cycle Strategy 3: Promotion of Cycle Training and Support

The West Yorkshire Go Cycling campaign offers a wide range of support and training opportunities
for those wanting to cycle. With group training sessions, 1-2-1 cycle training and organised rides
available, the campaign will be promoted to residents. More information is available at

www.wygocycling.com.

18
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Public Transport Specific Measures

Given the town centre location of the development and the active travel options which exist to
key local destinations (including the main university campus) it is likely that only a small
percentage of trips will be undertaken by public transport. In fact, it is likely that public transport
will become a more practical option when students are undertaking trips home during or after

each semester.

The majority of public transport journeys are therefore likely to be one off and the benefit of

discounted period ticketing options is reduced.

That being said, it is important to ensure that all students are aware of the public transport

options which are available between the site and other key locations.

Public Transport Strategy 1: Public Transport will be marketed as a sustainable and practical mode

of transport by distributing or displaying promotional material which outlines its benefits

Travel by public transport will therefore be marketed through the communication channels

identified earlier, and in particular will include the following:
e Access to relevant bus timetables and maps in electronic and hard copy;

e Details of the various website resources, especially the Transport Direct and West Yorkshire

Metro websites;
e Details of the different ticket options available in the area;

e Details on the location of nearby public transport infrastructure (including bus stops and

Huddersfield train station);

e Details of bus services which operate between and key local destinations (including University

campuses).

Public Transport Strategy 2: Identify and promote ticketing options

The TPC will be responsible for identifying and promoting ticket options which reduce the cost of
public transport journeys. Ticket options which should be explored/promoted as a minimum

include:

e Student discounts on local bus fares;
e Student rail card discounts;

e Plus Bus tickets (for those travelling by train and bus).
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Reducing the impact of vehicular trips

It has already been noted that with a lack of parking provision students are not expected to bring

their car to the Queensgate development.

Vehicular journeys are therefore likely to have their largest impact when students are dropped off

and picked up at the start and end of the academic year

Car Strategy 1: Manage drop-off days.

The first arrival at student halls of residence may involve bringing a number of belongings to set
up home for the year at the site, and can also be an important time for families. Therefore it is
likely that some of the residents will travel to the site by car to enable them to carry their luggage

efficiently.

The TPC will work with the site management team to encourage a staggered arrival weekend for
new students residents and will make students aware of the existing parking provision (albeit pay
and display) on Chapel Street. For the weekend of arrivals and departures the car parking area
accessed from Queensgate will be made available to residents for short stay drop off/unloading to

prevent any issues on the A62.

Information about this will be developed in conjunction with Kirklees Council and promoted to
students (and their parents) well in advance. The TPC will also be on site to ensure parking is

managed effectively.

Car Strategy 2: Promote car sharing

Whilst the impact may be limited, car sharing should be promoted as an option both to students

who are travelling to Chronicle House.

Liftshare.com is a national car share scheme which can be used free of charge to identify potential
car share partners. The user simply enters their journey start and end point, time of travel and
any other specific requirements, before the system does the rest. Furthermore there is a branded

West Yorkshire scheme (www.wycarshare.com) that residents can use free of charge for local

trips.

The system should be promoted to students at the Queensgate development as a sustainable

alternative to single occupancy car journeys.
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TRAVEL PLAN TARGETS AND MONITORING

Introduction

When delivering a travel plan it is important to monitor its progress and success. One easy way of
understanding the impact of the TP at a site such as this is to consider the trips being made from
the site and the residents’ attitude to travel and the facilities available. For this reason a
monitoring strategy has been set out below which details how the success of the travel plan will
be recorded and reported to the local authority.

Travel Plan Targets

Targets are essential to ensure everyone involved in the travel plan process knows what needs to
be done and to enable progress to be assessed. Targets should be SMART (see below) and can

take the form of ‘aim-type’ targets and ‘action-type’ targets:
e Specific;

e Measurable;

e Achievable;

e Realistic;

e Time-bound

Action-type Targets

Action-type targets are non-quantifiable targets and take the form of actions that need to be

achieved.

The action-type targets specific for this travel plan can be found in section 4, where each of the

proposed actions have been identified.

Aim-type Targets

Aim-type targets are quantifiable targets against which the effectiveness of the travel plan in
achieving its stated aims and objectives can be measured. In order to set aim-type targets it is first
necessary to have a ‘base point’ modal split against which progress can be assessed. It is proposed
that this base point data is collected through an initial travel survey at the start of each academic
year, due to the rotation in residents. Working from this data it will then be possible to set SMART

targets for the development moving forward in conjunction with Kirklees Council.
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As the development is car free, it is expected that use of private motor vehicles will be extremely
minimal. If it transpires following the first survey that no students have brought a car to site with
them, and that use of sustainable travel modes for daily journeys is above 90%, the need for

annual surveys will cease.

Travel Plan Monitoring

Monitoring and Review Strategy 1: Baseline travel survey

It is proposed that at the start of the first semester, when the accommodation is first brought into
use, the building manager undertakes a travel survey. This survey will identify how students travel
on a daily basis and whether they brought a car with them to University. If less than 90% of daily
trips are being made by sustainable travel choices targets will be set to increase that percentage

to more than 90% throughout the course of the academic year.

If however, as noted above, more than 90% of daily trips are being made by sustainable travel

modes the need to undertake any further surveys will cease.

The results of this survey will be shared with Kirklees council, as will the need to undertake

further travel surveys.

Monitoring and Review Strategy 2: An annual follow up survey

If the baseline survey indicated that less than 90% of daily trips are being made by sustainable
travel modes there will be a need to undertake a follow up survey at the end of the academic
year. The building manager will therefore conduct a repeat travel survey to identify the daily

travel choices of students, and whether any now have a car with them at University.

The results of this survey will be shared with Kirklees council, as will the need to undertake

further travel surveys.
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Huddersfield Bus Network Information
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