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INTRODUCTION 
 
How did we develop this documentation? 
 

 The budget plans take account of both existing year 2 Directorate budget plans, 
which will roll forward into year 1 of the updated 2019-22 MTFP, and new 
savings proposals.  
 

 While revenue budgets are set annually before the start of each financial year, 
there is some limited flexibility for revenue budgets to be transferred between 
service activities in-year.  
 

 The updated budget plans in this document take account of the fact that some 
budgets have transferred between service activities.  
 

 The document refers to “controllable budgets”: These are budgets that the 
budget holder can directly influence. Controllable expenditure includes direct 
operational costs including overheads which are specific to that department.  
 

 Examples of controllable expenditure are staff costs, premises, supplies & 
services, and payments to contractors. Controllable income includes schools 
income, other traded income, fees & charges, and specific government grants.    

 

 For a small number of services all the controllable expenditure is entirely funded 
by income. These services have £0 in the net controllable expenditure column.  

 

 The column labelled “2018-19 net controllable budget” provides the baseline or 
starting point for savings or increases proposed in the following three years to 
the financial year 2021-22. 

 

 Inflation provision for all years is held within Central Budgets.    
 

 The columns labelled “Minuses” are proposed reductions in net expenditure. 
This can be because of: 
 

o planned savings 

o reduced demand for that service, or  

o a planned increase in associated income.  
 

 The columns labelled “Pluses” are proposed increases in net expenditure.  This 
can be because of: 

o proposed increased spending, or  

o a planned reduction in associated income. 
 

 The “minuses” cross-reference to specific budget savings templates for each 
minus proposal. The budget savings template sets out : 

o the minus amount profiled across years  

o the impact on the budget to which the proposal relates  



  

o the impact on staffing numbers where relevant  

o a service description of what the proposal is (including inter-
dependencies and risk) 

o potential impact of the proposal on service outcomes and any mitigating 
actions proposed 

o does the proposal require an equality impact assessment 

o will the proposal require a specific service consultation 

o accountable head of service 

 

To support the budget process, we have published equality impact assessments.  

 
GLOSSARY 
 
Controllable budgets: Budgets that the budget holder can directly influence. 
Controllable expenditure includes direct operational costs including departmental 
specific management overheads (e.g. staff, premises, supplies & services, payments 
to contractors). Controllable income includes schools income, other traded income, 
fees & charges, specific government grants.   
 
2018-19 net controllable budgets provide the baseline or starting point for savings 
or increases proposed in subsequent years*. 
 
Minuses: are reductions in spending, because of planned savings or a reduced 
demand for that service, or because of a planned increase in associated income. At 
this stage, the profiling of the minuses is indicative.   
 
Pluses: are increased spending or reduced income.  At this stage the profiling of the 
pluses is indicative.  
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STRATEGIC DIRECTOR PORTFOLIOS
2019-20 

MTFP

2020-21 

MTFP

2021-22 

MTFP

Children & Families 5,910.4 5,910.4 5,904.4

adjust for delegated schools budget (5,033.4) (5,033.4) (5,033.4)

877.0 877.0 871.0

Service Changes (6.0) (6.0)

877.0 871.0 865.0

Adults & Health 1,033.9 1,003.9 998.9

Service Changes (30.0) (5.0) 0.0

1,003.9 998.9 998.9

Economy & Infrastructure 2,216.1 2,213.1 2,213.1

Service Changes (3.0) 0.0 0.0

2,213.1 2,213.1 2,213.1

Corporate Services 1,135.5 1,126.0 1,093.5

Service Changes (9.5) (32.5) 0.0

1,126.0 1,093.5 1,093.5

Summary excluding Delegated Schools Budget 5,262.4 5,219.9 5,176.4

Service Changes (42.5) (43.5) (6.0)

5,219.9 5,176.4 5,170.4

FTEs

2



3



4
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Service Director Child Protection & Family Support 

Service Area Assessment Service & Care Management 

Headline Proposal Planned reduction in Advanced Practitioners/Social Workers 

Reference EX CP1 

 

Forecast Savings 
 

2019/20 
£000 

2020/21 
£000 

2021/22 
£000 

Incremental Savings  (260) (260) 

Cumulative Savings  (260) (520) 

Budget after Savings 
(Controllable Budget) 

6,290 6,030 5,770 

FTE Reduction  6 6 

 

Description of Savings Proposal (Including interdependencies and risk) 

In order to strengthen the service and provide additional leadership and social work 
capacity to manage caseloads effectively, the 2019/20 budget proposal is to build 
provision to recruit an additional Service Manager, Team Manager, 9 Advanced 
Practitioners and 8 Social Workers, and will embed improved social work practices into 
service, as an integral part of the service Improvement Plan.  
 
The quality of front line practice is key to improving the lives of children and families in 
Kirklees. Whatever the systems, processes and governance, it is the way that our staff 
work with children and families that will, in the end, make the difference and build the 
relationships, skills and confidence to make change. Effective practice needs shared 
values, a good theoretical model, good skills and knowledge from staff and the right 
training, support and supervision from managers. This approach has both a strong 
emerging evidence base and a strong moral foundation as it emphasises building on 
strengths, and empowering children, families and communities through stronger 
relationships.  
 
Over the medium term, it is expected that the number of Advanced Practitioners and 
Social Workers required moving forward will reduce on a phased approach.  

 

Potential impact on service outcomes and any mitigating actions proposed.  This should 
take into account, where applicable, relevant strategic, service plan or community 
planning outcomes 

This proposal is dependent on improved social work practices and reduced number of looked 
after children. Progress will be monitored through the Children Improvement Board.  

 

Does this proposal require an Equality Impact Assessment? NO 

Will this proposal require a Specific Service Consultation NO 

 

Accountable Head of Service  Elaine McShane – Service Director 
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Service Director Child Protection & Family Support 

Service Area Demand Led Activity – External Residential 

Headline Proposal Percentage of children placed outside Kirklees reduced by 
March 2020 

Reference EX CP2 

 

Forecast Savings 
 

2019/20 
£000 

2020/21 
£000 

2021/22 
£000 

Incremental Savings  (1,224) (1,188) 

Cumulative Savings  (1,224) (2,412) 

Budget after Savings 
(Controllable Budget) 

6,134 4,910 3,722 

FTE Reduction - - - 

 

Description of Savings Proposal (Including interdependencies and risk) 
 
OfSTED highlighted areas where our care needs to improve, from the way that legal proceedings 
are managed when concerns become serious, to the quality of care planning, to the way we 
organise placements for our Looked After Children. 
 
Aims 

 Improve social work practice with Looked After Children  

 Improve speed and rigour of decision making and legal processes so no child is left at risk 

 Ensure more children are placed in family type settings and as close to their existing 

communities as possible 

 Improve the range, quality and cost-effectiveness of placements for Looked After Children 

 Improve support for returning home safely 

 Strengthen the role of Corporate Parenting Board 

 

Actions 

 Reduce the numbers of children and young people who are Looked After by the Local 

Authority. 

 Review internal residential provision 

 Review fostering service and recruitment strategy 

 Continue to review of all external placements and all placements with parents and implement 

action planning to move children on where safe and suitable  

 Develop and agree a Medium Term Sufficiency Strategy  

 Implement improved decision making governance to include a Gateway Panel, a Permanency 

Panel and improved Adoption Decision Making 

 Implement stronger legal case management processes 

 Develop a reunification strategy to support safe and successful return to family or kinship 

carers 

 Review and implement improvements for Independent Visitor Scheme  
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 Strengthen Corporate Parenting through improved involvement of children and young people 

and better data to inform their work. Develop role and influence of Looked After Children. 

 

Deliverables 

 Care planning model developed and agreed by April 18. Training complete for all staff by July 

18 

 Sufficiency Strategy including reviews and action plans for internal and external fostering, 

residential and Placed with Parents (PWP), reunification in place by March 2019 

 Local Offer for Foster Carers in place by March 2019 

 Improved governance and legal processes– robust Permanence, Gateway and Adoption 

Decision Making panels in place, supported by strengthened case manager support and 

review. 

 New support arrangements in place for Corporate Parenting Board 

 
Success Measures 

 Proportion of children placed outside Kirklees is reduced safely and appropriately. Indicative 

target of 25 by March 19.  

 Increase in timeliness of independent return interviews for Looked After Children (LAC) that 

have been missing. Target  within 72 hours 100% by March 19.  

 Placement costs reduced and a formal review of placement types and numbers for Looked 

After Children 

 
Risk 

 Increased numbers of LAC 

 Foster carer recruitment target not met 

 More children and young people presented with very complex needs that require high cost 

placements 

 Reduction in Health and Education funding 

 

 

Potential impact on service outcomes and any mitigating actions proposed.  This should 
take into account, where applicable, relevant strategic, service plan or community 
planning outcomes 

 
 
 
 
 

 

Does this proposal require an Equality Impact Assessment? NO 

Will this proposal require a Specific Service Consultation NO 

 

Accountable Head of Service Elaine McShane Service Director Child 
Protection & Family Support 
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Service Director Child Protection & Family Support 

Service Area Management & Regulatory 

Headline Proposal Planned reduction in Legal Disbursement charges 

Reference EX CP3 

 

Forecast Savings 
 

2019/20 
£000 

2020/21 
£000 

2021/22 
£000 

Incremental Savings (175) (100) (100) 

Cumulative Savings (175) (275) (375) 

Budget after Savings 
(Controllable Budget) 

1,655 1,555 1,455 

FTE Reduction - - - 

 

Description of Savings Proposal (Including interdependencies and risk) 

The Children’s Legal disbursement budget is currently forecast to overspend by £475k in 
2018/19 due to the continued high and complex demand for Legal services and the 
associated routine usage of external solicitors to meet the required capacity. This trend 
will not continue at this level in 2019/20. The budget proposal next year is therefore to 
increase the Children’s Legal disbursement budget in line with a reduced dependency on 
legal Proceedings. There are potential areas to explore in which to achieve some savings 
going forward. 
Aims 

 Improving social work practice within Children’s services will ultimately lead to care 

proceedings cases remaining in the 26 week timescale and result in fewer hearings 

and therefore reduce costs. Latest court figures suggest Kirklees cases require 

additional hearings and whilst there are some pockets of improvement in practice this 

is not consistent or embedded enough to make a significant difference.  

 Continue to review use of Locums together with most cost effective way of meeting 

demand for legal services. 

 Review support for Children’s services and look at how both Legal and Children’s 

services can work together to optimise efficient outcomes and reduce costs.   

Risks 

 The time line in which to embed improvements to social work practice may not be 
sufficiently implemented to achieve the necessary savings target from 2020/21 and 
the financial benefit may be a gradual process over a two to three year period. 

 Increase in the numbers of LAC and complexity of cases. 

Potential impact on service outcomes and any mitigating actions proposed.  This should 
take into account, where applicable, relevant strategic, service plan or community 
planning outcomes 

 
 

Does this proposal require an Equality Impact Assessment? NO 

Will this proposal require a Specific Service Consultation NO 

 

Accountable Head of Service Elaine McShane  
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Service Director Child Protection & Family Support 

Service Area Service Wide 

Headline Proposal Planned reduction in the use of Agency social workers  

Reference EX CP4 

 

Forecast Savings 
 

2019/20 
£000 

2020/21 
£000 

2021/22 
£000 

Incremental Savings (636)   

Cumulative Savings (636) (636) (636) 

Budget after Savings 
(Controllable Budget) 

1,055 1,055 1,055 

FTE Reduction - - - 

 

Description of Savings Proposal (Including interdependencies and risk) 

The service currently has significantly reduced the number of agency workers deployed 
across the service. The service plan will continue to avoid the reliance on agency staff in 
2019/20. 
 
As OfSTED have observed, the child focus and commitment of front line staff continues 
despite the change and challenges of recent months. These values and our Children’s 
Services workforce are vital to our improvement plans. However, the impact of a 
dysfunctional system is clear.  
 
This means that children and families lose the stability of working with the same support 
worker, it limits the support they need, staff feel too pressured to produce their best 
work and the costs of agency staff reduces the money available for investing in 
improvement. We have begun to create the conditions for success – making sure we put 
in place the right respect, support, training and development that staff need and deserve. 
 
This has been achieved through the outcome of the service review of the workforce and 
determining sustainable structures. In addition, reviewing existing agency posts and 
having a clear exit strategy for agency staff in line with recruitment, service workforce 
development and reducing sickness levels across the service. 
Aims 
 Morale, confidence and job satisfaction of staff improved 

 Staff report improved management, support and training 

 Recruitment and retention of staff improved 

 Use and cost of agency staff will decrease 

 Improved stability of social worker for children and families 

Actions 
 Career development framework has been developed in consultation with staff and unions and 

implemented.  A professional development offer has been developed and aligned to the 

career development framework. 

 In consultation with staff and unions, continue to review staff support and working conditions 

including: pastoral support, IT systems, administrative support, offices and communication. 
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Agree and implement programme of work to improve staff working conditions and support 

following annual Health Check. 

 Further develop and implement improved arrangements for appraisal and management 

supervision  

 Continue to monitor revised arrangements for monitoring staffing issues including staff 

satisfaction, caseloads, training, absence, recruitment and retention, including annual process 

for assessing work and views of workers through Social Work Health Check. 

 Engage with local Teaching partnership to maximise support from Higher Education Institution 

(HEI) partners. 

 Undertake ongoing programme of recruitment for key staff groups. 

 
Deliverables 
 Career development framework agreed with staff and unions and in place 

 Professional development offer agreed with staff and unions and in operation from April 2018  

 Review of staff support and working conditions complete and reviewed via Annual Health 

check 

 Action plan for improving support and working conditions implemented from March 2018 

 Improved supervision and appraisal arrangements in place  and audited as part of the Quality 

Assurance Framework 

 
Success Measures 
 Improved morale, confidence and skills of social workers and early help staff 

 Reduced use of agency staff   

 Reduced sickness absence (50% reduction September 2019) 

 

Risks 

 Inability to recruit and retain staff 

 Inability to reduce sickness absence of staff 

 Volume growth of referrals/ assessments/Looked After Children which will impact on staffing 

levels. 

 

Potential impact on service outcomes and any mitigating actions proposed.  This should 
take into account, where applicable, relevant strategic, service plan or community 
planning outcomes 

 

 

Does this proposal require an Equality Impact Assessment? NO 

Will this proposal require a Specific Service Consultation NO 

Accountable Head of Service Elaine McShane 
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Service Director Learning & Early Support 

Service Area Statutory Responsibility for the Education System 

Headline Proposal Realign and consolidate the service. 

Reference EX LE1,EX LE2 

 

Forecast Savings 
 

2019/20 
£000 

2020/21 
£000 

2021/22 
£000 

Incremental Savings  (250)  

Cumulative Savings    (250)   (250) 

Budget after Savings (Gross 
Controllable Budget) 

919 669 669 

FTE Reduction    

 

Description of Savings Proposal (Including interdependencies and risk) 

This proposal will seek to maximise the sources of funding via Dedicated Schools Grant and 
review the opportunities to improve educational outcomes in line with the district’s 
Learning Strategy.  
This will be undertaken in the context that school improvement and the required 
management oversight will be further realigned as well as supporting the new 
arrangements under the Education and Learning Partnership Board.   
 
A significant contribution to strategic work is currently made to the Council by maintained 
schools via contributions per pupil but this is likely to reduce in the next year, due to schools 
becoming Academies. In partnership with our schools, during 2019/20, the service will 
consolidate the operation of the ‘Challenge and Support Strategy’ and the interface 
between this and the role we can play by working collaboratively to secure external funding 
for our schools. 

 
 

Potential impact on service outcomes and any mitigating actions proposed.  This should 
take into account, where applicable, relevant strategic, service plan or community 
planning outcomes 

There is scope to review existing operations and this has the potential to align current 
structures within Learning and Skills to reflect new ways of working. This will need to be 
devised together with our schools so there is shared understanding about our approach. 
The Council continues to have a duty to ‘know’ schools and settings and to ensure the 
sufficiency of provision of good and outstanding places for children.  
 
The Council currently knows schools well, enabling positive conversations with school and 
Multi Academy Trust leaders as well as the ability to respond to challenges from Ofsted, 
Regional Schools Commissioner and Department for Education. Ofsted expects us to 
know all our schools – and to engage in discussions relating to provision, outcomes and 
complaints. Relationships are key to ensure sharing of data and intelligence; community 
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understanding; and shared commitment to development of school places to meet the 
needs of all pupils. 
 
School to school support will increase, and the Council capacity to support the 
improvement of outcomes will need to be reconfigured and secured. 
 
The development of the Education and Learning Partnership Board and investment in 
arrangements to support this will be required and are planned.  
 
The timing of changes will need to be carefully considered to ensure that there is 
sufficient co-ordination of change. 
 

 
 

Does this proposal require an Equality Impact Assessment? NO 

Will this proposal require a Specific Service Consultation YES 

 

Accountable Head of Service       Jo-Anne Sanders                               
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Service Director Learning & Early Support 

Service Area Schools Organisation & Planning & Pupil Admissions 

Headline Proposal Reduce support to Schools Organisation and Planning & 
Pupil Admissions 

Reference EX LE3 

 

Forecast Savings 
 

2019/20 
£000 

2020/21 
£000 

2021/22 
£000 

Incremental Savings  (151)   

Cumulative Savings  (151)  (151)  

Budget after Savings 
(Gross Controllable Budget 
including DSG) 

280 129 129 

FTE Reduction    

 

Description of Savings Proposal (Including interdependencies and risk) 
This proposal will require the costs of the function to reduce and/or income to be generated, 
therefore this will require some reorganisation of the function to ensure the right skill mix to 
undertake the necessary activities and role. 
 
Other activities supported by this budget are; 

 Legal costs in relation to enacting required statutory processes, the transfer of land and 
buildings, commercial transfer agreements and costs in relation to schools that are in a 
Public Private Partnership contract. 

 Human Resources costs in relation to staff transfer (TUPE) processes/re-organisation of 
staffing structures. 

 Costs in relation to finance processes in terms of closing down school budgets and 
planning new arrangements  for example where schools amalgamate. 

 Costs in relation to the publication of legal notices and statutory consultation processes 
including newspaper advertisements, consultation documents. 

 Physical Resources and Procurement costs that are required in order to enable the 
property transfer/landlord function of the asset in order that legal work can be instructed 
appropriately. 

  General one-off costs associated with reorganisation, growth, relocation, amalgamation 
that cannot be capitalised, for example set up costs for modular accommodation, removal 
costs for equipment, pension assessments. 
 

The ability to undertake these activities will be impacted by reduced capacity and so a more 
flexible approach to deploying capacity will be required. 

  

 

Potential impact on service outcomes and any mitigating actions proposed.  This should 
take into account, where applicable, relevant strategic, service plan or community 
planning outcomes 
The Council has a duty to secure sufficient school places. The School Organisation function 
undertakes an annual return to the Education Funding Agency/Department for Education School 
Capacity Collection that determines the level of Capital Funding Grant the Council receives to fund 
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additional places and the strategic commissioning of additional places. There are opportunities to 
work with the Council’s intelligence function to support this duty. 
 
The Council is required to enable the process of academisation for schools subject to an academy 
order as stipulated in the Academies Act, and to provide support to reorganisation proposals to 
amalgamate, expand, close or open provision. Dialogue with schools about contributing towards 
the funding for some of this activity as mitigation is possible. 
 
If this contribution or the re-distribution of activity across the wider functions that support children 
is not sufficient, there could be an impact on sufficiency duties that will require mitigation. 

 
 

Does this proposal require an Equality Impact Assessment? NO 

Will this proposal require a Specific Service Consultation YES 

 

Accountable Head of Service Jo-Anne Sanders 
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Service Director Learning & Early Support 

Service Area Education Services for Vulnerable Children 

Headline Proposal Review systems and processess 

Reference EX LE4 

 

Forecast Savings 
 

2019/20 
£000 

2020/21 
£000 

2021/22 
£000 

Incremental Savings (84)   

Cumulative Savings (84) (84) (84) 

Budget after Savings 
(Controllable Budget) 

748 748 748 

FTE Reduction    

 

Description of Savings Proposal (Including interdependencies and risk) 
This proposal will seek to examine existing systems and processes to secure efficiencies in order 
to make the reductions required within the context of prioritising the Education Psychologists 
(EP). 

 

 

Potential impact on service outcomes and any mitigating actions proposed.  This should 
take into account, where applicable, relevant strategic, service plan or community 
planning outcomes 
The numbers of children and young people requiring and requesting assessments is increasing. 
Special Educational Needs & Disabilities (SEND) related activity is forecast to be overspent by 
current year end compared to the amount of government grant funding set aside to support this 
activity (the High Needs Block of the Dedicated Schools Grant).  
 
Government changes to the current schools National Funding Formula means the Council will 
receive an increase in high needs grant funding over the next 2 years at least to support SEND 
activity.  Further increases in high needs grant funding are indicated over the following 5 years, 
subject to the next Government spending review post 2020. The Council is working to reduce costs 
within the High Needs Block. This includes a broader strategic review that is currently being 
considered. 

 

 
 

Does this proposal require an Equality Impact Assessment? NO 

Will this proposal require a Specific Service Consultation NO 

 
 

Accountable Head of Service Mandy Cameron 
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Service Director Learning & Early Support 

Service Area Early Learning  

Headline Proposal Review support to early learning (sufficiency & 
development) 

Reference EX LE5 

 

Forecast Savings 
 

2019/20 
£000 

2020/21 
£000 

2021/22 
£000 

Incremental Savings (300)   

Cumulative Savings (300) (300) (300) 

Budget after Savings 
(Gross Controllable Budget 
including DSG) 

485 485 485 

FTE Reduction    

 

Description of Savings Proposal (Including interdependencies and risk) 
The support arrangements to learning and early support undertook a restructure in 2017-18. 
 
The next phase of delivery will be to examine the approach and leadership for this service area 
and opportunities for amalgamating the functions and reducing the overall cost. This will prompt 
a service review and a reduction of staff. Opportunities will be explored to couple together 
sufficiency duties here with statutory duties for schools (mainstream and specialist). 
 
This will be in conjunction with the review of the administration arrangements for early education 
and childcare placements. 

 

Potential impact on service outcomes and any mitigating actions proposed.  This should 
take into account, where applicable, relevant strategic, service plan or community 
planning outcomes 

 Opportunities arise to ensure statutory duties are met by taking a strategic overview of all 
early years’ requirements and developing a new model for delivery through school 
community hubs.  

 There are opportunities for schools and their partners in health, social care and the wider 
Voluntary and Community Sector via School Community Hubs to contribute to the 
provision of a vibrant and sustainable childcare market and to co-ordinate delivery of the 
wider children’s centre core offer.   

 This will require some  initial  Council resource and a refocus of some Council roles to  
concentrate on supporting the development of partnerships between schools and their 
partners,  including  local childcare providers and  to support capacity building within the 
community hub so that the model is self-sustaining. 

 It will therefore be critical to align and integrate this to deliver our Early Help offer and 
consideration given to what resources can be shared to support delivery of these statutory 
duties.  

Does this proposal require an Equality Impact Assessment? YES 

Will this proposal require a Specific Service Consultation YES 

Accountable Head of Service Jo-Anne Sanders 
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Service Director Integration, Access & Community Hub 

Service Area Access, Strategy & Delivery - Library and Information 
Centres 

Headline Proposal Re-shape Library and information Service 

Reference EX IN1 

 

Forecast Savings 
 

2019/20 
£000 

2020/21 
£000 

2021/22 
£000 

2022/23 
£000 

Incremental Savings (300)    

Cumulative Savings (300) (300) (300) (300) 

Budget after Savings 
(Controllable Budget) 

3,168 3,168 3,168 3,168 

FTE Reduction 10    

 

Description of Savings Proposal (Including interdependencies and risk) 

In August 2018 cabinet agreed a service delivery framework for the library service and 
gave a period of time to establish how the service, with support from communities and 
partners will contribute to Council priorities and outcomes in a local context within a 
reduced financial resource.  
 
The £300k savings will be made from a review of the library service delivery in line with 
the agreed framework. The framework detailed the following: 

 Libraries must be situated in the right building in the right place, to meet 
community needs and maximise the impact on early intervention and prevention 

 Libraries should be situated where possible on one floor to ensure an efficient and 
cost effective delivery model  

 A local plan should be developed for each area to reflect the differing needs of 
each community  

 Staff should be equipped and supported to deliver on the future library strategy 
and job profiles should reflect the future roles needed to deliver the new service  

 The services and activities provided must meet the Council’s outcomes 
There will also be a move to secure an external partner to provide the Home Service on 
behalf of the Council. 

 

Potential impact on service outcomes and any mitigating actions proposed.  This should 
take into account, where applicable, relevant strategic, service plan or community 
planning outcomes 

A full service review will include individual equality impact assessments, which will 
identify mitigating action on a place by place basis. Consultation was undertaken in 2018 
and influenced the cabinet decisions. Engagement is and will continue to be ongoing as 
changes to service delivery are considered on a place by place basis. 

 

Does this proposal require an Equality Impact Assessment? YES 

Will this proposal require a Specific Service Consultation YES 

 

Accountable Head of Service Dave Thompson  
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Service Director Integration, Access & Community Hub 

Service Area Access, Strategy & Delivery – Access to Services 

Headline Proposal New ways of working 

Reference EX IN2 

 

Forecast Savings 
 

2019/20 
£000 

2020/21 
£000 

2021/22 
£000 

Incremental Savings (100) (100)  

Cumulative Savings (100) (200) (200) 

Budget after Savings 
(Controllable Budget) 

1,711 1,611 1,611 

FTE reduction 5 5  

 

Description of Savings Proposal (Including interdependencies and risk) 

The service has been moving to digital by design and automated service delivery models. 
There will be a complete service redesign looking at staff to manager ratios, senior role 
requirements and service delivery changes.  
 
Increasing digital by design contacts, increased automation of telephone calls and reducing 
avoidable contact are necessary to meet the budget requirements. Risks include the 
increase of services using the customer service centres and Kirklees Direct as those 
resources reduce. 
 
The proposals from 2019/20 onwards relate to the expected ongoing roll out of Universal 
Credit (from 2017 to at least 2022) and the transferring of claims and contacts to the 
Department for Work and Pensions (DWP). As the DWP take on all responsibility for specific 
claims this will reduce the caseload, the volume of claims for back office processing, and 
contacts into the customer service centres and Kirklees Direct.  
 
Consideration will be given to reducing opening hours of both the customer service centres 
and telephone contact centre. Online would remain 24/7 with telephone contacts for 
emergency services only. 

 

Potential impact on service outcomes and any mitigating actions proposed.  This should take 
into account, where applicable, relevant strategic, service plan or community planning 
outcomes 

Continued work with services to reduce avoidable contact, digital by design and automated 
services. 
 

 

Does this proposal require an Equality Impact Assessment? YES 

Will this proposal require a Specific Service Consultation NO 

 

Accountable Head of Service Dave Thompson 

 

25



 

Service Director Integration, Access & Community Hub 

Service Area Management & Regulatory 

Headline Proposal Cross-cutting savings expected on budget areas in 
Integration and potentially more widely across the 
organisation 

Reference EX IN3 

 

Forecast Savings 
 

2019/20 
£000 

2020/21 
£000 

2021/22 
£000 

2022/23 
£000 

Incremental Savings (300)    

Cumulative Savings (300) (300) (300) (300) 

Budget after Savings 
(Controllable Budget) 

7,876 7,876 7,876 7,876 

FTE Reduction     

 

Description of Savings Proposal (Including interdependencies and risk) 

 
There will be a corporate whole system approach to delivering service changes and a 
further £300k of cross-cutting savings is expected on budget areas in Integration and 
potentially more widely across the organisation. These cross-cutting savings as set out are 
an indicative target. Specific savings will be shaped up early 2019/20 based on a more 
considered review of the potential impact of place based work across the organisation. It 
is acknowledged there are to be timing considerations in terms of actual delivery.  
 

 

Potential impact on service outcomes and any mitigating actions proposed.  This should 
take into account, where applicable, relevant strategic, service plan or community 
planning outcomes 

 
The potential impact will be assessed as the savings plans are shaped further in early 
2019/20.  Key factors will be taken into account through this planning, and mitigating 
actions taken to alleviate and/or avoid significant issues. 
 

 
 

Does this proposal require an Equality Impact Assessment? NO 

Will this proposal require a Specific Service Consultation NO 

 

Accountable Head of Service Dave Thompson  
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Service Director Adults Social Care Operation 

Service Area Demand Led Services  

Headline Proposal Reduced spend on independent sector home care and apply 
proportional spend on direct payment 

Reference EX AS3 

 

Forecast Savings 
 

2019/20 
£000 

2020/21 
£000 

2021/22 
£000 

Incremental Savings (988)   

Cumulative Savings (988) (988) (988) 

Budget after Savings 
(Controllable Budget) 

13,686 21,736 29,086 

FTE Reduction    

 

Description of Savings Proposal (including interdependencies and risk) 

Reduction in demand for commissioning of home care packages and applying more 
rigorous practice with direct payments through: 
 

 Implementing the systems thinking methodology 

 Redesigning, refocusing to align more closely with the early intervention and 
prevention offer 

 Closely monitoring  direct payments and ensuring unspent resources are 
reclaimed 

 Redesign of the response at single point of access 

 Targeting of reablement interventions 

 Greater scrutiny of current packages through reviews 

 Increased use of assistive technology 
 
The budget after savings shown takes account of amounts included for third party 
contracts and demand led pressures. 

 

Potential impact on service outcomes and any mitigating actions proposed.  This should 
take into account, where applicable, relevant strategic, service plan or community 
planning outcomes 

 Adult social care demand and level of need is increasing significantly which places 
increased challenge on the system. 

 The system relies on sufficient independent sector homecare in the market.  Market 
development is ongoing and homecare contracts have been retendered.  

 The reshaping of early intervention and prevention will take some time to embed and 
this gives rise to the risk of an increase in demand in the early stages.   

 Services are targeting resources to ensure reviews are completed; consequently 
reducing need across adult social care.  

 

Does this proposal require an Equality Impact Assessment? YES 

Will this proposal require a Specific Service Consultation NO 

Accountable Head of Service Simon McGurk & David MacDonald 
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Service Director Adults Social Care Operation 

Service Area Independent Sector Residential & Nursing Placements  

Headline Proposal Reduction of older people and physical disability placements  

Reference EX AS4 & EX AS5 
 

Forecast Savings 
 

2019/20 
£000 

2020/21 
£000 

2021/22 
£000 

Incremental Savings (387)   

Cumulative Savings (387) (387) (387) 

Budget after Savings 
(Controllable Budget) 

21,009 21,009 21,009 

FTE Reduction    
 

Description of Savings Proposal (including interdependencies and risk) 

Individuals will be supported to stay at home for as long as possible through:  

 Home based interventions such as reablement and home care that maximise 
independence and safety at home 

 Support from assistive technology 

 Support with maximising their strengths, abilities  and use of local community 
resources 

 Early intervention and prevention support 
 

The service will ensure that guidance, support and the right packages of care are offered 
to people and this will be done by adopting a strengths based approach. 
 
The service will continue to work closely with clinical commissioning groups and health 
colleagues to ensure people with continuing healthcare needs are identified and 
appropriately supported. 
 
The budget after savings shown takes account of amounts included for demand led 
pressures. 

 

Potential impact on service outcomes and any mitigating actions proposed.  This should 
take into account, where applicable, relevant strategic, service plan or community 
planning outcomes 

Demand for adult social care is rising and so this diverting demand may be hidden by 
demographic changes. 
 
There is likely to be a consequent impact on the budget that supports people at home.  
Ensuring appropriate early intervention and prevention interventions will assist in 
mitigating this.   
 
Changes in the design of reablement services to maximise integration opportunities and 
embed a ‘discharge to assess pathway’ will ensure that people have increased  
opportunities to maximise independence and make decisions about long term care from 
their homes  
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As part of other savings we will encounter reducing resources which will need to ensure 
reviewing resources are appropriately targeted.   

 

Does this proposal require an Equality Impact Assessment? YES 

Will this proposal require a Specific Service Consultation NO 

 

Accountable Head of Service Simon McGurk & David MacDonald 
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Service Director Adults Social Care Operations 

Service Area Day Care and Contracted services 

Headline Proposal Review of all existing contracts 

Reference EX AS6 
 

Forecast Savings 
 

2019/20 
£000 

2020/21 
£000 

2021/22 
£000 

Incremental Savings (133)   

Cumulative Savings (133) (133) (133) 

Budget after Savings 
(Controllable Budget) 

1,720 1,670 1,570 

FTE Reduction    
 

Description of Savings Proposal (including interdependencies and risk) 

Reduction in demand and commissioning of day care services through: 

 Redesigning, refocusing and more alignment with the early intervention and 
prevention offer 

 Reconfiguration of the existing day services provision 

 Greater scrutiny of current packages through reviews 

 Developing and using community resources 

 Transformation programme for day care services 
 

Review of all existing contracts and: 

 Amend accordingly with any revised demand levels indicated by early 
intervention and prevention management. 

 Redesign and remodel contracts based on occupancy levels/take up 

 Reduce and decommission low level need/risk contracts 

 Identify potential contracts for risk assessed reduction in provision 

 Implement integrated commissioning arrangements 

 Ensure robust contract evaluation process is implemented 
 

The budget after savings shown also takes account of savings template EX AS7. 
 

Potential impact on service outcomes and any mitigating actions proposed.  This should 
take into account, where applicable, relevant strategic, service plan or community 
planning outcomes 

 The achievement of any savings in this area will be considered against the early 
intervention and prevention proposals being developed elsewhere and an equality 
impact assessment being developed for that area. 

 Adult social care demand and level of need is increasing significantly which places 
increased challenge on the system. 

 The reshaping of early intervention and prevention will take some time to take 
place and embed, and this gives rise to the risk of an increase in demand in the 
early stages.   

 The system relies on sufficient independent sector provision in the market. 
Currently there is no market provision available for complex dementia delivery. 
Market Development is ongoing. 
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Does this proposal require an Equality Impact Assessment? YES 

Will this proposal require a Specific Service Consultation NO 
 
 
 

Accountable Head of Service Simon Baker 
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Service Director Adults Social Care Operation 

Service Area Other Demand Led Services 

Headline Proposal Community equipment 

Reference EX AS8 

 

Forecast Savings 
 

2019/20 
£000 

2020/21 
£000 

2021/22 
£000 

Incremental Savings (33)   

Cumulative Savings (33) (33) (33) 

Budget after Savings 
(Controllable Budget) 

810 810 810 

FTE Reduction    

 

Description of Savings Proposal (including interdependencies and risk) 

The reduced spend will be achieved through the new approach to clinical oversight, to 
ensure that the equipment supplied meets needs at the best price. 
 

 

Potential impact on service outcomes and any mitigating actions proposed.  This should 
take into account, where applicable, relevant strategic, service plan or community 
planning outcomes 

The approved list of equipment will continue to be reviewed against best clinical advice to 
ensure that service users receive the appropriate equipment to meet assessed need. 
 
Service modelling has taken place as part of the tendering exercise. 
 
The long term contract of 5 years with the option for a further 2 years should offer more 
stability and consistency. 
 

 

Does this proposal require an Equality Impact Assessment? YES 

Will this proposal require a Specific Service Consultation NO 

 

Accountable Head of Service Simon Baker 
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Service Director Commissioning, Quality & Performance 

Service Area Demand Led Services  

Headline Proposal Apply proportionate spend on direct payments 

Reference EX CQ1  

 

Forecast Savings 
 

2019/20 
£000 

2020/21 
£000 

2021/22 
£000 

Incremental Savings (412)   

Cumulative Savings (412) (412) (412) 

Budget after Savings 
(Controllable Budget) 

15,905 15,905 15,905 

FTE Reduction    

 

Description of Savings Proposal (Including interdependencies and risk) 

A direct payment represents a device which an individual, who is entitled to receive social 
care services, can be awarded a payment and the freedom to purchase care services for 
themselves.  This differs from the traditional approach of the Council acting for the 
individual and purchasing care on their behalf.     
 
Direct payments offer much greater choice and flexibility over all aspects and ways in 
which the care is received.  This also includes the type of care purchased, control over 
who is employed and flexibility over when that care is delivered.   They can be used to 
purchase respite care and in some instances are being used to purchase equipment or 
approved modifications to a residence if agreed as an assessed need.  
 
In allowing the council to offer this opportunity there is a need to ensure that guidance, 
support and right sizing of packages is offered to these clients and this will be done by 
adopting some of the following approaches; 
 

 Systems thinking methodology 

 Redesigning, refocusing and adopting the tiered approach 

 Close monitoring of direct payments and ensuring reclaim of unspent resources 

 Redesign the response at the front door 

 Greater scrutiny of current packages through reviews 

 Increasing use of Assistive Technology 
 

 

Potential impact on service outcomes and any mitigating actions proposed.  This should 
take into account, where applicable, relevant strategic, service plan or community 
planning outcomes 

 Councils are expected to offer direct payments from within their existing resource 
base.  There is no assigned budget for direct payments costs which are instead 
deducted against the relevant care budget i.e. Learning Disabilities (LD) & Mental 
Health (MH) when a direct payment is set up. 
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 Adult social care demand and level of need has risen significantly which places 
increased challenge on the system. 

 

 The system relies on well trained and experienced personal assistants in the 
market.  Market development needs to be considered as there is a significant gap 
in this area for LD/MH. Peer Brokerage in MH has proven to be successful and 
needs to be expanded to meet future demand. 

 

 The reshaping of early intervention and prevention will take some time to embed 
and there will be a need to ensure early engagement of Community Plus in 
supporting LD/MH service users to seek alternatives where costly interventions 
aren’t needed. 
 

 Services have identified internal resource to ensure reviews are carried out this 
year and we understand the level of need across LD and MH through this process. 
We will be able to include this as part of the ongoing review cycle. 

 
 

Does this proposal require an Equality Impact Assessment? YES 

Will this proposal require a Specific Service Consultation NO 

 

Accountable Head of Service Michelle Cross 

 
 

48



Service Director Commissioning, Quality & Performance 

Service Area Independent sector residential & nursing placements  

Headline Proposal Reduction in high cost learning disability placements 

Reference EX CQ2 

 

Forecast Savings 
 

2019/20 
£000 

2020/21 
£000 

2021/22 
£000 

Incremental 
Income/Expenditure 
Savings 

(423)   

Cumulative Savings (423) (423) (423) 

Budget after Savings 
(Controllable Budget) 

20,419 20,419 20,419 

FTE Reduction    

 

Description of Savings Proposal (Including interdependencies and risk) 

Reduction in the number of high cost learning disability placements through: 
 

 Development of the supported living market. 

 Supporting people in residential care to move to more cost effective community 
based arrangements. 

 Better commissioning of placements that agree a phased reduction in cost. 
 
The budget after savings shown takes account of amounts included for demand led 
pressures. 

 

Potential impact on service outcomes and any mitigating actions proposed.  This should 
take into account, where applicable, relevant strategic, service plan or community 
planning outcomes 

Continuing Health Care funding is reducing and demand on learning disability placements 
is increasing.  The level of need is also increasing. 
 
More dedicated capacity in reviewing will be needed to ensure that the cost of 
placements is regularly reviewed and strength based practice is applied in all cases.   
 
Work is ongoing to explore ‘joint commissioning’ of placements – including pooled 
budgets. 
Further market development will be needed to ensure sufficient supported living 
arrangements.   

Does this proposal require an Equality Impact Assessment? YES 

Will this proposal require a Specific Service Consultation NO 

 

Accountable Head of Service Michelle Cross 
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Service Director Commissioning, Quality & Performance 

Service Area Day care and contracted services 

Headline Proposal Review of all existing contracts 

Reference EX CQ4 
 

Forecast Savings 
 

2019/20 
£000 

2020/21 
£000 

2021/22 
£000 

Incremental Savings (234)   

Cumulative Savings (234) (234) (234) 

Budget after Savings 
(Controllable Budget) 

2,966 2,966 2,966 

FTE Reduction    
 

Description of Savings Proposal (Including interdependencies and risk) 

Reduction in demand and commissioning of day care services through: 

 Redesigning, refocusing and more alignment of the Early Intervention & 
Prevention offer 

 Reconfiguration of the existing day services provision 

 Greater scrutiny of current packages through reviews 

 Developing and using community resources 

 Transformation programme for day care services. 
 
Review of all existing contracts and: 

 Amend accordingly with any revised demand levels indicated by Early 
Intervention & Prevention Management  

 Redesign and remodel contracts based on occupancy levels/take up 

 Reduction and decommissioning of low level need/risk contracts 

 Identify potential contracts for risk assessed reduction in provision 

 Implementation of integrated commissioning arrangements 

 Ensure robust contract evaluation process is implemented. 
 

 

Potential impact on service outcomes and any mitigating actions proposed.  This should 
take into account, where applicable, relevant strategic, service plan or community 
planning outcomes 

 The achievement of any savings in this area will be considered against the Early 
Intervention & Prevention proposals being developed elsewhere and any Equality 
Impact Assessment being developed for that area. 

 Adult social care demand and level of need is increasing significantly which places 
increased challenge on the system. 

 The reshaping of early intervention and prevention will take some time to 
complete and embed and this gives rise to the risk of an increase in demand in the 
early stages.   

 The system relies on sufficient independent sector provision in the market. 
Currently there is no market provision available for complex dementia delivery. 
Market development is ongoing. 
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Does this proposal require an Equality Impact Assessment? YES 

Will this proposal require a Specific Service Consultation YES 

 

Accountable Head of Service Simon Baker 
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Service Director Economy, Regeneration & Culture 

Service Area Planning 

Headline Proposal Planning Fees 

Reference EX ER3 

 

Forecast Savings 
 

2019/20 
£000 

2020/21 
£000 

2021/22 
£000 

Incremental Savings (120)   

Cumulative Savings (120) (120) (120) 

Budget after Savings 
(Controllable Budget) 

455 455 455 

FTE Reduction    

 

Description of Savings (Including interdependencies and risk) 

 
Increased Planning Fees (£120k in year 1) 
 
We have generally seen an uplift in planning fees over the past few years. The increase 
has been driven by the volume of applications rather than an increase in base line fees 
(this was carried out nationally in 2011/12). As available land decreases then the key 
drivers of planning fees – major applications start to fall.  
DCLG introduced 20% increase at the end of the last financial year. This has increased 
planning fee income. However, the number of large applications has not been as 
significant due to the delay in adopting the local plan. In addition, the DCLG does need to 
be satisfied that staffing/resources do match the increased fees to ensure a quality of 
service. In anticipation of this increased workload, driven, in part, by the Local Plan 
adoption timescales as well as better fees, there has already been some increases in staff 
in certain areas. In particular, major developments, Highways Development Management 
and the area teams. 
Once adoption is in place we anticipate an up surge in applications and fees which will 
cover the £120k saving and additional staff costs. 
  

 

Potential impact on outcomes and any mitigating actions proposed.  This should take into 
account, where applicable, relevant strategic, service plan or community planning 
outcomes 

 
Risk - Planning applications and development activity reduces significantly as a result of 
delayed local plan. 
 

 

Does this proposal require an Equality Impact Assessment? NO 

Will this proposal require a Specific Service Consultation NO 

 

Accountable Head of Service Simon Taylor 
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Service Director Economy, Regeneration & Culture 

Service Area Markets 

Headline Proposal Closure of two markets and increased income 

Reference EX ER4 

 

Forecast Savings 
 

2019/20 
£000 

2020/21 
£000 

2021/22 
£000 

Incremental Savings (40)   

Cumulative Savings (40) (40) (40) 

Budget after Savings 
(Controllable Budget) 

(576) (576) (576) 

FTE Reduction 0 0 0 

 

Description of Savings Proposal (Including interdependencies and risk) 

This saving will be delivered through the closure of Heckmondwike and Holmfirth markets 
and by working smarter with cleansing costs through the use of a new compactor.  The 
service will also explore the potential for increased income by reviewing the charges 
levied, for example for car boot sales (£2 extra per car); additional international market; 
and Sunday markets on New Street every Sunday. 
 
These proposals will increase the profit margin for Markets and enable the service to get 
nearer to reaching the income target set each year, but it will not deliver any contribution 
to the Council’s savings target.   

 

Potential impact on outcomes and any mitigating actions proposed.  This should take into 
account, where applicable, relevant strategic, service plan or community planning 
outcomes 

Heckmondwike and Holmfirth markets have been under-performing for a number of 
years and so any impact on outcomes in those towns will be minor.  Existing traders will 
be offered stalls in the remaining markets so their businesses should not be affected. 
Where there is capacity and appetite from the community for a community asset transfer, 
this will be explored. 
 
The additional international market and Sunday markets will contribute to achieving the 
outcome “Kirklees has sustainable economic growth and provides good employment for 
and with communities and businesses” by providing space for businesses to trade and 
increasing town centre vibrancy.  

 

Does this proposal require an Equality Impact Assessment? Yes 

Will this proposal require a Specific Service Consultation Yes 

 

Accountable Head of Service Adele Poppleton 
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Service Director Commercial, Regulatory and Operational Services  

Service Area Transport Services  

Headline Proposal Smarter practices/efficiencies 

Reference EX CR1 

 

Forecast Savings 
 

2019/20 
£000 

2020/21 
£000 

2021/22 
£000 

Incremental Savings (103)   

Cumulative Savings (103) (103) (103) 

Budget after Savings 
(Controllable Budget) 

(1,473) (1,473) (1,473) 

FTE Reduction 3   

 

Description of Savings Proposal (Including interdependencies and risk) 

Review of transport operations resulting in more efficient working practices including the 
release of current vacancies. This will include managing vacancies as a result of reduced 
provision at George Street, to be phased over a two year period in line with incoming 
lease vehicles. 
 
 

 

Potential impact on outcomes and any mitigating actions proposed.  This should take into 
account, where applicable, relevant strategic, service plan or community planning 
outcomes 

Potential to have some impact on vehicle availability. 
 
There are risks associated with the change that demand from services may not be met 
therefore impacting on service delivery in front line areas. However, the impact will 
continue to be monitored via the service. 
 

 

Does this proposal require an Equality Impact Assessment? YES 

Will this proposal require a Specific Service Consultation NO 

 

Accountable Head of Service David Martin 
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Service Director Commercial, Regulatory & Operational Services 

Service Area Bereavement Services 

Headline Proposal Additional income potential, through smarter marketing/ 
product offer 

Reference EX CR2 

 

Forecast Savings 
 

2019/20 
£000 

2020/21 
£000 

2021/22 
£000 

Incremental Savings (50)   

Cumulative Savings (50) (50) (50) 

Budget after Savings 
(Controllable Budget) 

(1,734) 
 

(1,734) 
 

(1,734) 
 

FTE Reduction    

 

Description of Savings Proposal (Including interdependencies and risk) 

Having reviewed the fees and charges in 2018 including a decision to not seek full cost 
recovery for burial services, the service is now considering the impact of this and looking 
at ways in which it can be more commercial in its operation in relation to opportunities 
and initiatives to provide smarter product offers and improved marketing of services 
available. 
 

 

Potential impact on service outcomes and any mitigating actions proposed.  This should 
take into account, where applicable, relevant strategic, service plan or community 
planning outcomes 

Capital investment secured for the following: 
 

 Replacement Cremators across both Huddersfield and Dewsbury crematoriums to 
commence early in 2019 and will run for 12 months.   This is essential works to ensure 
machinery is robust and capable of meeting future operational needs.  Existing 
cremators are prone to breakdown and some parts are now obsolete. New cremators 
will operate more efficiently. 

 Cemeteries – continue to develop under-utilised space and maximise capacity. 

 Memorialisation – consideration to a range of options that can generate income. 

 Offer competitive pricing, improved marketing and IT access to service (bookings, 
memorial purchases) to improve our offer. 

 Potential service change to ensure correct structure and skills to develop business 
element to service. This will be done in line with corporate guidelines and with Trade 
Union and employee engagement. 

 
Political briefings and community engagement/planning to understand impact and 
encourage change.  

 
 

Does this proposal require an Equality Impact Assessment? YES 

Will this proposal require a Specific Service Consultation YES 

 

Accountable Head of Service Phil Deighton 
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Service Director Commercial, Regulatory & Operational Services 

Service Area Parks & Open Spaces 

Headline Proposal Cost recovery on services 

Reference EX CR3 

 

Forecast Savings 
 

2019/20 
£000 

2020/21 
£000 

2021/22 
£000 

Incremental Savings (25) (50) (50) 

Cumulative Savings (25) (75) (125) 

Budget after Savings 
(Controllable Budget) 

1,805 1,755 1,705 

FTE Reduction 0 0 0 

 

Description of Savings Proposal (Including interdependencies and risk) 

Parks & Open Spaces provide a number of services to our partners Kirklees 
Neighbourhood Housing (KNH), from maintaining gardens to grounds maintenance on 
estates. These services have traditionally been provided with a significant subsidy and as 
such the service has commenced a programme of reviewing actual costs against any 
charges. This work was completed in 2018 and it is proposed to now pass through the full 
cost to KNH in 2021/22. 
 
 

 

Potential impact on service outcomes and any mitigating actions proposed.  This should 
take into account, where applicable, relevant strategic, service plan or community 
planning outcomes 

It is proposed that there is full cost recovery to remove any cross subsidy of the HRA fund, 
but at the same time we will use our Volunteer Community Coordinators, Environment 
Strategy Unit and other such resources to design out costs and ensure value for money.  
 
The final level of saving will be dependent on the level of cost recovery that balances the 
benefits/outcomes with the resource pressures we face, but it is estimated at £125,000 
by 2019/20. 
 

 

Does this proposal require an Equality Impact Assessment? NO 

Will this proposal require a Specific Service Consultation NO 

 

Accountable Head of Service Will Acornley  
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Service Director Commercial and Operational Regulatory Services   

Service Area School Facilities Management – Catering/Assets 

Headline Proposal Meal price increase/reduced subsidy on living wage 

Reference EX CR4 

 

Forecast Savings 
 

2019/20 
£000 

2020/21 
£000 

2021/22 
£000 

Incremental Savings (55) (55) (55) 

Cumulative Savings (55) (110) (165) 

Budget after Savings 
(Controllable Budget) 

(2,239) (2,294) (2,349) 
 

FTE Reduction    

 

Description of Savings proposals (including interdependencies and risk) 

People in Kirklees have aspirations and achieve their ambitions through education, 
training, employment and lifelong learning. 
 
Our school meals catering service is a significant local employer with provision of a good 
quality school meals service that includes the provision of two courses and a drink to 
children entitled to free school meals at its core. 
 
2019/20 
Increase the price of a meal by 5p to deliver standstill budget. 
 
Infant free school meal (UIFSM), which accounts for 44% of the primary school meals 
served, has remained fixed for three years. The inability to recover inflation on universal 
free school meals generates a further £70,000 pressure on the service. 
 
2019/20 onwards 
By 2020, national living wage (NLW) uplifts will mean the commercial sector pay levels 
align to the ‘local’ NLW levels paid to council staff.  The proposal is to implement a phased 
reduction to the subsidy by passing on costs to schools across a three year period. 
However the council will continue to support schools at this time by not passing on the 
proposed bottom loaded pay award.  
 

 

Potential impact on outcomes and any mitigating actions proposed.  This should take into 
account, where applicable, relevant strategic, service plan or community planning 
outcomes 

 
Recovering NLW costs from maintained schools as a part of their current SLA charge could 
lead to contract loss as school budgets are already stretched. Schools would incur an 
increase charge per pupil of £1.72 per annum.  For example, a school with 200 pupils on 
the roll would incur an additional charge of £344 in the first year rising to £1,034 by the 
third. There is a small risk that schools will as a result of passing on the costs choose to 
retender their contracts. Close monitoring of contract retention will need to happen over 
the three year period. 
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Service Director Commercial, Regulatory & Operational Services 

Service Area Schools Facilities Management – Cleaning  

Headline Proposal Realignment to current performance 

Reference EX CR5 

 

Forecast Savings 
 

2019/20 
£000 

2020/21 
£000 

2021/22 
£000 

Incremental Savings (25)   

Cumulative Savings (25) (25) (25) 

Budget after Savings 
(Controllable Budget) 

780 780 780 

FTE Reduction    

 

Description of Savings Proposal (Including interdependencies and risk) 

Proposals include reduced council subsidy on living wage, reduction of relief staffing 
levels, and from 2019/20, £25k reduced staff hours through efficiency savings. 
 
 

 

Potential impact on service outcomes and any mitigating actions proposed.  This should 
take into account, where applicable, relevant strategic, service plan or community 
planning outcomes 

As the Council rationalises its accommodation and occupies fewer buildings, the saving 
will be delivered. However, if this were to happen at a faster rate than expected, there 
would be an impact on overall controllable surplus for the Caretaking & Cleaning service. 
 
Staff will be offered alternative hours to reduce the impact of the efficiencies in line with 
council procedures. 
 

 

Does this proposal require an Equality Impact Assessment? YES 

Will this proposal require a Specific Service Consultation NO 

 

Accountable Head of Service David Martin 
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Service Director Commercial, Regulatory & Operational Services 

Service Area Corporate Landlord 

Headline Proposal New ways of working 

Reference EX CR6 

 

Forecast Savings 
 

2019/20 
£000 

2020/21 
£000 

2021/22 
£000 

Incremental Savings (300)   

Cumulative Savings (300) (300) (300) 

Budget after Savings 
(Controllable Budget) 

9,276 9,276 9,276 

FTE Reduction    

 

Description of Savings Proposal (Including interdependencies and risk) 

Reduced facility management repairs budget by £200k.  The council will continue to adopt 
a prudential approach to repairs and the most efficient deployment of capital and 
revenue funding. 
 
The number of operational assets is projected to reduce.   Asset disposal programme 
£100k: a further batch of assets is to be brought forward to dispose in 2019/20 that will 
release further revenue savings.  
 

 

Potential impact on service outcomes and any mitigating actions proposed.  This should 
take into account, where applicable, relevant strategic, service plan or community 
planning outcomes 

The budget savings are linked to the transformation of the council and the delivery of a 
number work streams. The reduced unplanned maintenance budget will be focused on 
strategic priorities and support service delivery. 

 

Does this proposal require an Equality Impact Assessment? NO 

Will this proposal require a Specific Service Consultation NO 

 

Accountable Head of Service David Martin 
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Service Director Commercial, Regulatory & Operational Services 

Service Area Parking 

Headline Proposal Bus lane enforcement 

Reference EX CR7 

 

Forecast Savings 
 

2019/20 
£000 

2020/21 
£000 

2021/22 
£000 

Incremental Savings (750) 250 200 

Cumulative Savings (750) (500) (300) 

Budget after Savings 
(Controllable Budget) 

(4,012) (3,762) (3,562) 
 

FTE Reduction    

 

Description of Savings Proposal (Including interdependencies and risk) 

The Council is committed to improving the flow of traffic and encouraging and supporting more sustainable 
choices of transport.  
The proposal is to review how the operation of existing bus lanes across the district’s key route network 
contribute to economic impact and improving air quality.  
This may include incentivising greener modes of travel, the de-commissioning of certain sections of bus lanes 
and/or introducing enforcement charges on lanes/sections of lanes where driver behaviour results in 
contravention or parking in the bus lane.  
The deliverability of the proposal will be measured via a robust implementation plan and will require legal 
consultations and notices. 
The proposals are likely to require a one-off capital investment. 

 

Potential impact on service outcomes and any mitigating actions proposed.  This should take into account, 
where applicable, relevant strategic, service plan or community planning outcomes 

The Council is looking to ensure those bus lanes in operation have an ongoing strategic fit. 
The introduction of camera monitoring of traffic regulations is intended to reduce the level of contraventions 
and so reduce delays on the highway network. A lack of enforcement of the bus lanes leads to the misuse of 
these and subsequently has an adverse effect on public transport, journey times and congestion.  
 
The scheme aims to improve the reliability of bus services, deter unauthorised vehicles, improve air quality, 
and encourage the use of more sustainable transport modes, particularly bus patronage and cycling.  
 

 
 
 

Does this proposal require an Equality Impact Assessment? YES 

Will this proposal require a Specific Service Consultation YES 

 

Accountable Head of Service Phil Deighton 
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Service Director Commercial, Regulatory & Operational Services 

Service Area Management & Regulatory 

Headline Proposal Income Generation Initiatives 

Reference NEW CR2 

 

Forecast Savings 
 

2019/20 
£000 

2020/21 
£000 

2021/22 
£000 

Incremental Savings (50)   

Cumulative Savings (50) (50) (50) 

Budget after Savings 
(Controllable Budget) 

N/A N/A N/A 

FTE Reduction    

 

Description of Savings Proposal (Including interdependencies and risk) 

 
To review our current policy to develop a more efficient approach to income collection in 
order to reduce bad debt. 

 

Potential impact on service outcomes and any mitigating actions proposed.  This should 
take into account, where applicable, relevant strategic, service plan or community 
planning outcomes 

 
To review policy and to revise back office procedures and processes in order to take 
upfront payment  for services wherever possible. 
 
 
 
 

 

Does this proposal require an Equality Impact Assessment? NO 

Will this proposal require a Specific Service Consultation NO 

 

Accountable Head of Service Karl Battersby 
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Directorate Commercial, Regulatory and Operational  

Service Area Management & Regulatory 

Headline Proposal Increased HRA contribution for services bought-in 

Reference NEW CR3 

 

Forecast Savings 
 

2019/20 
£000 

2020/21 
£000 

2021/22 
£000 

Incremental Savings (1,500)   

Cumulative Savings (1,500) (1,500) (1,500) 

Budget after Savings 
(Controllable Budget) 

N/A N/A N/A 

FTE Reduction - - - 

 

Description of Savings Proposal (Including interdependencies and risk) 

Organisational review of general fund services ‘bought-in’ by the Housing Revenue 
Account (HRA) that contribute to the Council’s landlord responsibilities to Council tenants. 
This also includes services charged to Kirklees Neighbourhood Housing (KNH), which are 
also paid for by HRA.  The majority of these services bought-in reside in Economy & 
Infrastructure , but also include some in other Directorates as well, both front line and 
back office activity. This exercise has reviewed existing charges to HRA to ensure full cost 
recovery, and that the charges are reasonable and appropriate.  Overall, the exercise has 
identified scope to increase existing charges by about £1.5m per annum from current.         
 

 

Potential impact on service outcomes and any mitigating actions proposed.  This should 
take into account, where applicable, relevant strategic, service plan or community 
planning outcomes 

None. The resourcing implications for HRA/KNH Fee are factored into the longer term 
HRA business plan and can be accommodated within projected HRA resources without 
any service impact.  
 

 

Does this proposal require an Equality Impact Assessment? NO 

Will this proposal require a Specific Service Consultation NO 

 
 

Accountable Head of Service Helen Geldart 

 

75



76



77



78



79



 

Service Director Policy, Intelligence & Public Health 

Service Area Sexual Health  

Headline Proposal Incorporating Additional Schemes into Integrated Sexual 
Health Services Main Contract 

Reference EX PI1 

 

Forecast Savings 
 

2019/20 
£000 

2020/21 
£000 

2021/22 
£000 

Incremental Savings (100)  (423) 

Cumulative Savings (100) (100) (523) 

Budget after Savings 
(Controllable Budget) 

3,846 3,846 3,423 

FTE Reduction N/A N/A N/A 

 

Description of Savings Proposal (Including interdependencies and risk) 

The current contract is due to end on 31/03/2021 and a new service will be commissioned 
and procured with a start date of 01/04/2021. 
 
Original savings of £523k were due to be found in 2019/20 but these will be staggered 
until 2021/22 by using Public Health reserves to alleviate the pressure until then.  
£100k will be found in 2019/20 from unplanned variances on other budget headings 
which will allow partial savings to be made.  
 
Work has begun with the current providers in order to determine the impact on services 
and identify any potential risks from the reduced budget in 2021/22 and ensure that the 
new model takes this into consideration.  
 
Possible exploration of savings to be found in 2021/22 will be through the following: 
 

 Review the HIV prevention element by working with the provider to find contract 
efficiencies 

 Reducing tariff prices in primary care and expanding the spokes from the 
integrated service to ensure maximum coverage across Kirklees 

 Greater focus and emphasis on early intervention and prevention.  This will reduce 
the need for more costly clinical interventions later on in the treatment journey 

 
Risks: 
 

 GP prescribing in primary care may decrease due to a reduction in tariff prices, 
which would result in higher demand in the main service and increased waiting 
times.  

 Out of area payments are out of our control and hence may increase. 
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Potential impact on service outcomes and any mitigating actions proposed.  This should 
take into account, where applicable, relevant strategic, service plan or community 
planning outcomes 

 
We may see an increase in HIV late diagnosis. In order to mitigate against this we will look 
to increase investment in rapid HIV testing. 
 
In order to mitigate against the risks to the main integrated service we will work with the 
provider to refocus the service on high risk groups. 
 

Does this proposal require an Equality Impact Assessment? YES 

Will this proposal require a Specific Service Consultation NO 

Accountable Head of Service Emily Parry-Harries 
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Service Director Policy, Intelligence & Public Health 
Service Area Substance Misuse 

Headline Proposal Reducing payments in Primary Care and Ongoing Contract 
Efficiencies 

Reference EX PI2 

 

Forecast Savings 
 

2019/20 
£000 

2020/21 
£000 

2021/22 
£000 

Incremental Savings (100)  (400) 

Cumulative Savings (100) (100) (500) 

Budget after Savings 
(Controllable Budget) 

5,515 5,515 5,115 

FTE Reduction N/A N/A N/A 

 

Description of Savings Proposal (Including interdependencies and risk) 

The current contract is due to end on 31/03/2021 and a new service will be commissioned 
and procured with a start date of 01/04/2021. 
 
Original savings of £500k were due to be found in 2019/20 but these will be staggered 
until 2021/22 by using Public Health reserves to alleviate the pressure until then.  
£100k will be found in 2019/20 from unplanned variances on other budget headings 
which will allow partial savings to be made.  
 
Work has begun with the current providers in order to determine the impact on services 
and identify any potential risks from the reduced budget in 2021/22 and ensure that the 
new model takes this into consideration.  
 
Possible exploration of savings to be found in 2021/22 will be through the following: 
 

 Working with the provider to find efficiencies via a whole integrated system 
approach  (the provider is now responsible for managing the full integrated 
substance misuse provision including services in primary care and acute care) 

 Greater focus and emphasis on early intervention and prevention.  This will reduce 
the need for more costly clinical interventions later on in the treatment journey. 

Risks: 
The implications of further reduction will be assessed to ensure the viability of the service 
is not threatened. 

 

Potential impact on service outcomes and any mitigating actions proposed.  This should 
take into account, where applicable, relevant strategic, service plan or community 
planning outcomes 

We propose that a new model will be co-produced with the current providers; identified 
risk will be explored and mitigated as the model develops in more detail.  
 
Planning and detailed discussions with the provider will ensure that any risks identified 
will be managed in preparation for the savings (2021/22). 
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Directorate Corporate Services 

Service Area Transformation Team 

Headline Proposal Reduction in sickness absence 

Reference EX CS1 

 

Forecast Savings 
 

2019/20 
£000 

2020/21 
£000 

2021/22 
£000 

Incremental Savings   (859)   

Cumulative Savings   (859)   (859)   (859) 

Budget after Savings 
(Controllable Budget) 

N/A N/A N/A 

FTE Reduction    

 

Description of Savings Proposal (Including interdependencies and risk) 

Proposal to reduce the current level of staff sickness through a variety of interventions, 
including delivering the people strategy. 
 
This assumes that all of the cost of sickness can be saved, not just the cost of agency cover, 
as it eliminates the cost associated with retention of staff capacity to cover sickness 
absence. 
 

 

Potential impact on service outcomes and any mitigating actions proposed.  This should take 
into account, where applicable, relevant strategic, service plan or community planning 
outcomes 

 
 
 
 

 

Does this proposal require an Equality Impact Assessment? NO 

Will this proposal require a Specific Service Consultation NO 

 
 

Accountable Head of Service Andy Simcox 
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Service Director Legal, Governance & Commissioning 

Service Area Legal Services 

Headline Proposal Further savings to be identified 

Reference EX CS2 

 

Forecast Savings 
 

2019/20 
£000 

2020/21 
£000 

2021/22 
£000 

Incremental Savings (122) (121)  

Cumulative Savings (122) (243) (243) 

Budget after Savings 
(Controllable Budget) 

1,338 1,217 1,217 

FTE Reduction    

 

Description of Savings Proposal (Including interdependencies and risk) 

The original MTFP setting out the additional planned savings for Legal Services assumed 
that there might be a reduction in demand for legal services as other service areas were 
cut but it highlighted the risk of this not happening.  
 
The reduction in demand hasn’t materialised from the intelligence we have on time 
recording / case management information, discussion with service areas and spend on 
legal matters as well as cases open. In some cases the demand has increased, and there 
are pressure areas in children’s and adult’s services as well as an increase in property 
work (to increase capital receipts) and information governance. 
 
We have enabled some services to undertake legal work that was previously done by 
Legal Services - for example some prosecutions, some lower value contracts/ 
procurement and we are looking at other areas where we can do this as set out in EX RE1 
(past year) but this process is dependent on other services being willing and having the 
resources to do this. 
 
Ultimately we don’t control demand - it arises from service areas.   
 
We are continuing to look at ways in which we can reduce the overall corporate cost of 
legal services to the Council.  As noted below a significant amount of spend on legal 
support is external where the budget is held elsewhere.   We are reviewing  areas where 
it would be better to do this differently and reduce the overall corporate spend   
Spend elsewhere as follows:  
 

 Barrister & Ext 
Solicitors 

All other disbs* 

2016/2017 £999,970 £921,600 

2017/2018 to end 
Nov 

£962,343 £629,180 

 
*this includes a wide range of costs linked to the matter e.g. search fees, court fees, 
assessment reports, medical reports.   
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We operate two frameworks across West Yorkshire for using external solicitors and 
barristers to keep costs competitive. We also use other frameworks where we can to get 
best value for money. 
 
2019/20 and 2020/21 
 
As above for 2018/19. The savings here are again dependent on reduced service area 
demand and the likely need for legal support across the Council. These are more difficult 
to foresee and are not controlled by Legal Services.  
 
Interdependencies and Risk 
 
Demand for legal support isn’t decreasing overall. Although it fluctuates across legal work 
types there is no discernible reduction in demand overall.  
 
The impact of Ofsted and Commissioner work is now known and will for the short to 
medium term be likely to impact on the support for Children’s Services work which is a 
potential and significant risk area. There is the possibility we may need to fill new posts to 
support Children’s Services during this period to reduce the cost of external legal spend.  
 
There are other pinch areas – for example Adult Social Care, Special Educational Needs.  
 
Staff absence (maternity leave) needs to be covered either by a temporary replacement 
or a locum or by external solicitors. This was previously offset by vacancies on the 
establishment but there are no longer any such vacancies as they were used to make 
previous savings. Parts of the service are operating much reduced staffing levels.  
 
There are risks that costs will continue to be passed to Local Authorities to deal with and 
manage - for example Judiciary – continue to pass on costs to public sector to save costs 
e.g. drafting orders.  
 
Historic external trading target (£180k) needs adjustment to reflect what is achievable. 
The original target was set more than 10 years ago when Legal Services were a traded 
service and when there was significant work from WYTS, KNH, schools and academies. 
Due to structural and economic changes outside the Council that is no longer the case and 
the retention of this target in the Legal Services budget significantly distorts the reported 
financial performance of the service.   
 
Further work is needed to consider the current budget for external income and the ability 
with less staff to achieve that. There is a significant risk that this won’t be achieved. 
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Potential impact on service outcomes and any mitigating actions proposed.  This should 
take into account, where applicable, relevant strategic, service plan or community 
planning outcomes 

 
We need to look at the corporate cost of legal support and how we can do things 
differently to reduce cost. 
 

Service is largely demand driven. Reducing staff numbers any further is not cost effective 
and is likely to result in increased use of external lawyers at greater cost or  create an 
unacceptable level of risk of an impaired quality  of service .  
 
Alternatively we may need to take a corporate decision (where it is appropriate) not to do 
some things. We can make suggestions about how we manage matters and deal with 
cases / advice that comes through but ultimately cases are impacted by strategic 
decisions / policy/ day to day activities of the Council.  
 
Obvious synergy with approach to risk/commissioning approach moving forwards. 
 
The Ofsted review/ Commissioner decision is now known as noted above. It will give an 
opportunity to review how we work together with Children’s Services. This area of work 
represents about half of the demand for legal support.  
 
Services will need to do more themselves and recognise when the best time to seek 
support is. We will continue to help services to do this e.g. low value contracts, non-
contested prosecutions and identify other areas.   
 
The West Yorkshire Legal Framework (WYLAW) framework for Solicitors has recently been 
retendered. We need to ensure we will continue to move towards more effective 
collaboration across WYLAW.  
 
We corporately need to improve recording of disbursements across service areas.   
 
Potential for better use of IT by the Courts.   The new approach would transfer 
information to court electronically. Impact on paper lite policies and data protection risks 
 
Improvements to case management system across Legal Services to move towards a more 
paper lite approach  
Consider opportunities to improve external trading but subject to earlier comments. 
 

Does this proposal require an Equality Impact Assessment? NO 

Will this proposal require a Specific Service Consultation NO 

 

Accountable Head of Service Julie Muscroft  
John Chapman 
Karl Larrad  
Margaret Miller 
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Service Director Finance, IT & Transactional Services 

Service Area Finance & Accountancy 

Headline Proposal Efficiency savings   

Reference EX CS3 

 

Forecast Savings 
 

2019/20 
£000 

2020/21 
£000 

2021/22 
£000 

Incremental savings  
(Existing) 

(201) (100) (100) 

Cumulative Savings   (201) (301) (401) 

Budget after Savings (Net 
Controllable Budget) 

2,618 2,518 2,418 

FTE Reduction  7.5 2.5  

 

Description of Savings Proposal (Including interdependencies and risk) 

Savings of £201k in the accountancy function through the expanded rollout and 
development of SAP functionality to support core budget manager competency and skills 
through direct reporting access to key financial information, and through greater financial 
process automation. Savings also underpinned by smarter and prioritised use of available 
professional capacity to ensure delivery of key statutory accounting and service 
requirements based on relative complexity and risk.  
 
The balance of £200k savings relates to HD-One, which is the Council’s centre of 
excellence for the provision of payroll, payment processing and organisational 
infrastructure required to support the efficient running of the Council’s core business 
system, SAP.  
 
 

 

Potential impact on outcomes and any mitigating actions proposed.  This should take into 
account, where applicable, relevant strategic, service plan or community planning 
outcomes 

There is reliance on IT colleagues for continued SAP support, maintenance and 
development, including associated transactional processes.  
Turnover of staff who support key specialist /technical accounting roles will be mitigated 
by effective forward and succession planning to ensure that statutory accounting and 
organisational requirements are met over the medium term.  

 

Does this proposal require an Equality Impact Assessment? NO 

Will this proposal require a Specific Service Consultation NO 

 

Accountable Head of Service James Anderson 
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Service Director Finance, IT & Transactional Services 

Service Area Information Technology 

Headline Proposal IT Efficiency Savings 

Reference EX CS4 

 

Forecast Savings 
 

2019/20 
£000 

2020/21 
£000 

2021/22 
£000 

Incremental Savings  (1,360)  

Cumulative Savings  (1,360) (1,360) 

Budget after Savings 
(Controllable Budget) 

10,581 9,221 9,221 

FTE Reduction  28  

 

2020/21 
IT and Change Service Review 
Contract Review & Renegotiation (Phase 2) 
 
Dependencies 
Mobile and Agile Programme, 
Digital by Design Programme, 
SAP Support Self Sufficiency 
Network Support Switches to BAU 
Rightsizing post-transformation  
Smaller Council 
Automation of IT support 
Reduced Application Portfolio 
Simplified development methods 
 

 

Potential impact on service outcomes and any mitigating actions proposed.  This should 
take into account, where applicable, relevant strategic, service plan or community 
planning outcomes 

 Frontline IT services will be automated / self service at first point of contact 

 Reduction in out of hours support cover / availability due to better automation 

 Onsite call response reduction due to less frequency of calls 

 Contracted level of service reduced 

 Reduced capacity of the service 
 

 

Does this proposal require an Equality Impact Assessment? YES 

Will this proposal require a Specific Service Consultation NO 

 

Accountable Head of Service Terence Hudson 
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Service Director Finance, IT & Transactional Services 

Service Area Finance & Accountancy 

Headline Proposal Income generation   

Reference EX CS6 

 

Forecast Savings 
 

2019/20 
£000 

2020/21 
£000 

2021/22 
£000 

Incremental Savings (New) (100)   

Cumulative Savings   (100) (100) (100) 

Budget after Savings (Net 
Controllable Budget) 

  912  912 912 

FTE Reduction    

 

Description of Savings Proposal (Including interdependencies and risk) 

This proposal  relates to HD-One, the Council’s centre of excellence for the provision of 
payroll, payment processing, and organisational infrastructure required to support the 
efficient running of the Council’s core business system, SAP.  The proposal relates both to 
potential new charging opportunities for work provided for non-general fund activity, and 
as well a review of current recharge income to ensure all reasonable costs are recovered 
from existing work provided in relation to non-general fund activity.  

 

Potential impact on outcomes and any mitigating actions proposed.  This should take into 
account, where applicable, relevant strategic, service plan or community planning 
outcomes 

 None 

 

Does this proposal require an Equality Impact Assessment? NO 

Will this proposal require a Specific Service Consultation NO 

 

Accountable Head of Service Eamonn Croston 
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Service Director Corporate Services 

Service Area Management & Regulatory 

Headline Proposal Strategy & Commissioning Review  

Reference NEW CS1 

 

Forecast Savings 
 

2019/20 
£000 

2020/21 
£000 

2021/22 
£000 

Incremental Savings (250)   

Cumulative Savings (250) (250) (250) 

Budget after Savings 
(Controllable Budget) 

N/A N/A N/A 

FTE Reduction    

 

Description of Savings Proposal (Including interdependencies and risk) 

The Review of the Council’s Strategy and Commissioning functions will be focused on 
improving the effectiveness and value of corporate functions and processes, in 
governance, strategic planning, assurance, resource management and support services.   
 
The intended result is to increase impact and value of services delivered, and address any 
gaps in capacity and quality.  By improving processes and internal capacity, there will be 
productivity gains and reduced need to draw on external support.  In addition, proposals 
for greater integration of functions will give options for improved efficiency. 
 

 

Potential impact on service outcomes and any mitigating actions proposed.  This should 
take into account, where applicable, relevant strategic, service plan or community 
planning outcomes 

 
 
 
 
 
 
 

 

Does this proposal require an Equality Impact Assessment? NO 

Will this proposal require a Specific Service Consultation NO 

 

Accountable Head of Service Rachel Spencer-Henshall 
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Directorate Place 

Service Area Housing Revenue Account 

Headline Proposal KNH Fee  - Indicative Savings 

Reference HRA 1 

 

Forecast Savings 
 

2019/20 
£000 

2020/21 
£000 

2021/22 
£000 

Incremental Savings (1,673) (342) - 

Cumulative Savings (1,673) (2,015) (2,015) 

Budget after Savings 
(Controllable Budget) 

38,199 37,857 37,857 

 

Description of Savings Proposal (Including interdependencies and risk) 

In 2019, work will continue embedding the new operating models for Kirklees 
Neighbourhood Housing (KNH) ensuring that KNH is fit for purpose, able to effectively 
respond to the changing external environment within a context of delivering savings and 
value for money. The focus will continue to be on finding ways to deliver more with less 
whilst providing an improved service to our customers, and greater tenant voice. 

 

Potential impact on service outcomes and any mitigating actions proposed.  This should 
take into account, where applicable, relevant strategic, service plan or community 
planning outcomes 

Strategic decisions agreed with the revised lettable standard could impact on void 
turnaround times, leading to delays with tenants moving into properties and loss of rent.  
A recent review of the void process has taken place and once embedded will improve re-
let times. Robust mitigating actions will continue to be developed to improve performance.  
Equality Impact Assessments will be carried out as part of this work. 
 
Planned training and handover of tasks is taking place to embed the new structures and to 
support cultural change, but this will take time.  Effective consultation and engagement 
with staff and tenants where relevant will continue. 

Does this proposal require an Equality Impact Assessment? NO (re 19/20) 

Will this proposal require a Specific Service Consultation NO (re 19/20) 

Accountable Head of Service Naz Parker 
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Directorate Place 

Service Area Housing Revenue Account 

Headline Proposal Policy and Management 

Reference HRA 2 

 

Forecast Savings 
 

2019/20 
£000 

2020/21 
£000 

2021/22 
£000 

Incremental Savings (500)   

Cumulative Savings (500) (500) (500) 

Budget after Savings 
(Controllable Budget) 

(13,122) (13,122) (13,122) 

FTE Reduction    

 

Description of Savings Proposal (Including interdependencies and risk) 

 
This was a pre-existing contingency development budget of £500k not now required, so 
offered up as savings.  This may be re-introduced in the future to support development 
opportunities, but this will be subject to a valid business case. 
 

 

Potential impact on service outcomes and any mitigating actions proposed.  This should 
take into account, where applicable, relevant strategic, service plan or community 
planning outcomes 

 
There will be no initial impact as this budget was not being spent.  If there is a future need 
for this budget a business case will be provided. 
 
 
 
 
 
 
 

Does this proposal require an Equality Impact Assessment? NO (19/20) 

Will this proposal require a Specific Service Consultation NO( 19/20) 

 

Accountable Head of Service Naz Parker 
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Directorate Place 

Service Area Housing Revenue Account 

Headline Proposal Tenant & leaseholder service and other charges 

Reference HRA 3 

 

Forecast Savings 
 

2019/20 
£000 

2020/21 
£000 

2021/22 
£000 

Incremental Savings (158) (294) (117) 

Cumulative Savings (158) (452) (569) 

Budget after Savings 
(Controllable Budget) 

(4,184) (4,478) (4,595) 

FTE Reduction    

 

Description of Savings Proposal (Including interdependencies and risk) 

A review of service charges has been carried out to assess whether charges are 
appropriate and to calculate the cost of service delivery. As the review is linked to 
affordability and has connectivity with welfare systems in place to help people with 
housing costs. The full costs will not be recovered in 2019/20 but existing costs will be 
increased by the September RPI figure (3.3%). 
 
There will be a review of garage rents in 2019/20. Current charges will be increased by 
inflation of 3.3%. 

 

Potential impact on service outcomes and any mitigating actions proposed.  This should 
take into account, where applicable, relevant strategic, service plan or community 
planning outcomes 

There is potential for adverse impact on tenants if service charges are increased or new 
charges are applied, some of which would not be covered by the housing element of 
benefits.  This would put at risk the ability of a tenant to successfully sustain a tenancy.  This 
has been mitigated by modelling the effects of not increasing the service charges through 
the business plan, which shows that this decision is affordable and by inflating current 
service charges by the inflationary increase of 3.3%. 
 
There is potential for a negative response from leaseholders to any service charge changes 
and potential for restrictions on changes to service charges within lease documentation. 

Does this proposal require an Equality Impact Assessment? YES (19/20) 

Will this proposal require a Specific Service Consultation YES (19/20) 

 

Accountable Head of Service Naz Parker 
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6 YEAR CAPITAL INVESTMENT PLAN 2018/19 - 2023/24 (OUTCOME BASED)

2018/19                 

£'000

2019/20           

£'000

2020/21               

£'000

2021/22               

£'000

2022/23                 

£'000

2023/24               

£'000

6 Yr Total                

£'000

14,257 23,021 21,554 15,814 12,544 5,044 92,234

448 600 850 3,600 4,200 750 10,448

2,442 5,813 11,482 8,550 750 0 29,037

46,112 73,561 99,048 63,577 55,071 15,804 353,173

2,340 5,863 12,626 9,260 2,249 867 33,205

0 180 20 0 0 0 200

547 1,100 5,375 25 6,500 20,500 34,047

4,700 4,613 3,937 3,900 3,900 3,900 24,950

70,846 114,751 154,892 104,726 85,214 46,865 577,294

9,348 10,961 7,650 6,000 6,000 6,000 45,959

18,478 22,818 16,767 17,675 17,375 15,605 108,718

27,826 33,779 24,417 23,675 23,375 21,605 154,677

98,672 148,530 179,309 128,401 108,589 68,470 731,971

2018/19                 

£'000

2019/20           

£'000

2020/21               

£'000

2021/22               

£'000

2022/23                 

£'000

2023/24               

£'000

6 Yr Total                

£'000

34,624 53,370 73,159 53,317 38,358 14,453 267,281

7,568 5,140 4,590 4,590 4,590 4,590 31,068

15,702 19,031 10,901 8,651 5,430 7,958 67,673

9,400 11,917 11,493 13,579 16,500 12,202 75,091

1,690 500 500 500 500 500 4,190

29,688 58,572 78,666 47,764 43,211 28,767 286,668

98,672 148,530 179,309 128,401 108,589 68,470 731,971

Achievement 

Children

Independent

Baseline

HOUSING REVENUE ACCOUNT

TOTAL PLAN

Sustainable Economy

Well                                  

Safe & Cohesive

Clean & Green

Efficiency & Effectiveness

TOTAL

                                          

                                          

EXPENDITURE SUMMARY

Reserves (HRA)

Pooled resources

Non Earmarked Capital Receipts

Corporate Prudential Borrowing

FUNDING SUMMARY

                                          

Direct/Earmarked Contributions to Schemes

Capital Grants / Contributions

Earmarked Capital Receipts

Revenue Contributions (HRA)

GENERAL FUND

Strategic Priorities
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6 YEAR CAPITAL INVESTMENT PLAN 2018/19 - 2023/24 (OUTCOME BASED)

GENERAL FUND CAPITAL PLAN

Fu
n

d
in

g

2018/19                 

£'000

2019/20           

£'000

2020/21               

£'000

2021/22               

£'000

2022/23                 

£'000

2023/24               

£'000

6 Yr Total                

£'000

ACHIEVEMENT

Strategic Priorities

New Pupil Places in Primary/Secondary 

Schools
G/B 6,809 11,119 5,704 864 544 544 25,584

Delivery of an Autistic Spectrum Disorder 

(ASD) School to mitigate expenditure on out 

of area ASD placements

B 50 1,000 1,600 350 0 0 3,000

* District Sufficiency - SEND B/G 0 1,000 6,000 9,750 7,750 500 25,000

Dewsbury Learning Quarter B 376 2,000 0 0 0 0 2,376

* Libraries & Public Buildings B 0 1,550 3,100 350 0 0 5,000

Strategic Priorities Total 7,235 16,669 16,404 11,314 8,294 1,044 60,960

Baseline

Basic Need G 331 500 500 500 500 500 2,831

Capital Maintenance G/B 4,860 3,600 3,400 3,200 3,000 2,800 20,860

Devolved Formula Capital G 969 900 850 800 750 700 4,969

Baseline Total 6,160 5,000 4,750 4,500 4,250 4,000 28,660

One Off Projects

Early Years Provision G 198 0 0 0 0 0 198

SEND Provision G 50 852 400 0 0 0 1,302

Healthy Pupils G 358 0 0 0 0 0 358

Completed Schemes B 106 0 0 0 0 0 106

Commissioning option appraisals to facilitate 

the delivery of the outcomes of the SEN High 

Level review of future needs

B 150 500 0 0 0 0 650

One Off Projects Total 862 1,352 400 0 0 0 2,614

ACHIEVEMENT TOTAL 14,257 23,021 21,554 15,814 12,544 5,044 92,234

CHILDREN

Strategic Priorities

* Specialist Accommodation/Youth Services B/G 0 600 850 3,600 4,200 750 10,000

Strategic Priorities Total 0 600 850 3,600 4,200 750 10,000

One Off Projects

IT Infrastructure to build Children's System R 448 0 0 0 0 0 448

One Off Projects Total 448 0 0 0 0 0 448

CHILDREN TOTAL 448 600 850 3,600 4,200 750 10,448

INDEPENDENT

Strategic Priorities
Pump Prime & Commissioning Specialist 

Accommodation
B

0 1,250 750 0 0 0 2,000

Commissioning Option Appraisals to facilitate 

outcomes of Specialist Accommodation 

Strategy

B 100 650 0 0 0 0

750

* Day Services Support for Vulnerable Adults B 0 1,750 9,950 8,550 750 0 21,000

Strategic Priorities Total 100 3,650 10,700 8,550 750 0 23,750

One Off Projects

Adults Social Care Operation G/R 450 700 50 0 0 0 1,200

Information Technology (Digital) B/R 942 1,463 732 0 0 0 3,137

Information Technology B/R 950 0 0 0 0 0 950

One Off Projects Total 2,342 2,163 782 0 0 0 5,287

INDEPENDENT TOTAL 2,442 5,813 11,482 8,550 750 0 29,037
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GENERAL FUND CAPITAL PLAN

Fu
n

d
in

g

2018/19                 

£'000

2019/20           

£'000

2020/21               

£'000

2021/22               

£'000

2022/23                 

£'000

2023/24               

£'000

6 Yr Total                

£'000

SUSTAINABLE ECONOMY

Strategic Priorities

A62 & A644 Corridors & Cooper Bridge G 142 5,600 18,000 22,405 22,405 0 68,552
Corridor Improvement Programme – A62 

Smart Corridor G 275 3,380 3,920 176 0 0 7,751
Corridor Improvement Programme - Holmfirth 

Town Centre Access Plan G 33 718 3,906 0 0 0 4,657

Huddersfield Southern Gateways G 95 3,000 4,000 842 0 0 7,937

A653 Leeds to Dewsbury Corridor (M2D2L) G 27 4,097 4,097 4,097 0 0 12,318

A629 Ainley Top to Huddersfield (Phase 5) G 628 3,167 3,781 3,909 0 0 11,485

Huddersfield Station Gateway Phase 1 G 2 0 5,000 0 0 0 5,002

Huddersfield Station gateway Phase 2 G 0 0 5,000 0 0 0 5,000

UTMC Urban Traffic Mangt & Control  G 98 0 0 0 0 0 98

North Kirklees Orbital Route (NKOR)                  G 52 0 0 0 0 0 52

West Yorkshire plus Transport Schemes 1,352 19,962 47,704 31,429 22,405 0 122,852

Aspirational Regeneration of Major Town 

Centres - Feasibility
B 150 200 150 0 0 0 500

Regeneration of Strategic Town Centres - 

Dewsbury
B 220 2,070 5,310 4,144 3,256 0 15,000

Regeneration of Strategic Town Centres - 

Huddersfield
B 1,885 2,050 7,140 7,000 12,406 0 30,481

Town Centre Action Plans 2,255 4,320 12,600 11,144 15,662 0 45,981

KSDL (HD One) B 100 4,000 4,900 4,000 0 0 13,000

Property Investment Fund B** 1,000 12,500 11,500 0 0 0 25,000

* Housing (Joint Venture) B 0 1,250 1,250 0 0 0 2,500

Loans - Development Finance 1,100 17,750 17,650 4,000 0 0 40,500

Local Growth Fund B 100 150 0 0 0 0 250

Site Development G 0 6,000 0 0 0 0 6,000

Strategic Priorities Total 4,807 48,182 77,954 46,573 38,067 0 215,583

Baseline

Housing (Private) G 3,435 4,111 3,111 3,111 3,111 3,111 19,990

Highways G/B 16,253 9,868 9,151 8,843 8,843 8,843 61,801

Corporate Landlord Asset Investment B 4,799 3,250 1,300 1,300 1,300 1,300 13,249

* Corporate Landlord Asset Investment B 0 1,000 1,000 1,000 1,000 1,000 5,000

Vehicle Replacement Programme B 2,377 1,250 1,250 1,250 1,250 1,250 8,627

Environment & Strategic Waste B 148 100 100 100 100 100 648

School Catering B 288 200 200 200 200 200 1,288

Baseline Total 27,300 19,779 16,112 15,804 15,804 15,804 110,603

One-Off Projects

Housing (Private) G/R 601 0 432 0 0 0 1,033

Economic Resilience G/B 1,768 550 0 0 0 0 2,318

Strategic Asset Utilisation B 2,567 150 150 0 0 0 2,867

Leeds City Region Revolving Fund B 1,632 0 0 0 0 0 1,632

Highways
B/B*

/G
3,304 3,700 3,200 1,000 1,000 0 12,204

Highways - Local Comm Road Resurfacing G 2,711 0 0 0 0 0 2,711

Corporate Landlord Compliance B 1,000 1,000 1,000 0 0 0 3,000

School Catering - Compliance Essential Works B* 139 200 200 200 200 0 939

Ward Based Activity B 283 0 0 0 0 0 283

One-Off Projects Total 14,005 5,600 4,982 1,200 1,200 0 26,987

SUSTAINABLE ECONOMY TOTAL 46,112 73,561 99,048 63,577 55,071 15,804 353,173
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GENERAL FUND CAPITAL PLAN

Fu
n
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in

g

2018/19                 

£'000

2019/20           

£'000

2020/21               

£'000

2021/22               

£'000

2022/23                 

£'000

2023/24               

£'000

6 Yr Total                

£'000

WELL

Strategic Priorities

Spen Valley Leisure Centre B 350 1,650 8,000 3,500 232 0 13,732

Spen Valley Leisure Centre - KAL Contrib B* 0 0 0 750 0 0 750

Hudds Leisure Centre B 234 0 0 0 0 0 234

* Dewsbury Sports Centre Priorities B 0 300 250 300 1,400 250 2,500

Strategic Priorities Total 584 1,950 8,250 4,550 1,632 250 17,216

Baseline

KAL Self Finance Programme B* 1,756 2,200 617 617 617 617 6,424

* Play Strategy B/G 0 1,713 3,759 4,093 0 0 9,565

Baseline Total 1,756 3,913 4,376 4,710 617 617 15,989

WELL TOTAL 2,340 5,863 12,626 9,260 2,249 867 33,205

SAFE AND COHESIVE

Strategic Priorities

* Youth Offending Team B 0 180 20 0 0 0 200

Strategic Priorities Total 0 180 20 0 0 0 200

SAFE AND COHESIVE TOTAL 0 180 20 0 0 0 200

CLEAN AND GREEN

Strategic Priorities

* Depot Works B 0 100 375 25 0 0 500

* Waste Management Plant/Infrastructure B 0 1,000 5,000 0 6,500 20,500 33,000

Strategic Priorities Total 0 1,100 5,375 25 6,500 20,500 33,500

One Off Projects

Electric Vehicle Charge Points G 547 0 0 0 0 0 547

One Off Projects Total 547 0 0 0 0 0 547

CLEAN AND GREEN TOTAL 547 1,100 5,375 25 6,500 20,500 34,047

EFFICIENCY AND EFFECTIVENESS

Baseline

Information Technology B* 900 900 900 900 900 900 5,400

Flexible Capital Receipts Strategy R 3,000 3,000 3,000 3,000 3,000 3,000 18,000

Baseline Total 3,900 3,900 3,900 3,900 3,900 3,900 23,400

One Off Projects

* Internal Renovation Works B 0 713 37 0 0 0 750

One Off Projects Total 0 713 37 0 0 0 750

RISKS AND PRESSURES 800 0 0 0 0 0 800

4,700 4,613 3,937 3,900 3,900 3,900 24,950

GENERAL FUND CAPITAL PLAN TOTAL 70,846 114,751 154,892 104,726 85,214 46,865 577,294

Key :

B = Borrowing

B* = Service Funded Borrowing

B** = Borrowing for provision of loans for development projects, covered by repayments

G = Grant

R = Capital Receipts

* New Bids

EFFICIENCY AND EFFECTIVENESS TOTAL
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6 YEAR CAPITAL INVESTMENT PLAN 2018/19 - 2023/24 (OUTCOME BASED)

Fu
n

d
in

g

2018/19                 

£'000

2019/20           

£'000

2020/21               

£'000

2021/22               

£'000

2022/23                 

£'000

2023/24               

£'000

6 Yr Total                

£'000

H / R 4,320 4,000 4,000 4,000 4,000 4,000 24,320
H / G 990 3,961 1,650 0 0 0 6,601
H / R 2,038 0 0 0 0 0 2,038
H / R 2,000 2,000 2,000 2,000 2,000 2,000 12,000

H 0 1,000 0 0 0 0 1,000

9,348 10,961 7,650 6,000 6,000 6,000 45,959

H 10,889 11,006 10,522 11,346 10,960 9,190 63,913
H 1,988 731 746 760 775 775 5,775
H 2,200 1,000 1,000 1,000 1,000 1,000 7,200
H 0 6,650 1,000 1,000 1,000 1,000 10,650

H / G 662 638 650 663 676 676 3,965
H 2,739 2,793 2,849 2,906 2,964 2,964 17,215

18,478 22,818 16,767 17,675 17,375 15,605 108,718

27,826 33,779 24,417 23,675 23,375 21,605 154,677

Key :

B = Borrowing

G = Grant

R = Capital Receipts
H = HRA revenue contribution/major repairs 

reserve

* New Bids

Housing Capital Plan

HRA CAPITAL PLAN - STRATEGIC PRIORITIES 

& BASELINE

HRA Strategic Priorities

Housing Growth

                             

New Build Phase 1 - Ashbrow Extra Care

Garage/Green Space Development Phase 1

Remodelling / High Rise

IT System (Universal Housing Replacement)

HRA Baseline

HOUSING REVENUE ACCOUNT TOTAL

Estate Improvements (Neighbourhood Investment)

Compliance

  * Compliance - Fire Doors

Fuel poverty 

Adaptations
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