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Overall Summary By Directorate - Revenue Budget Proposals 2016-19

15-16 
CONTROLLABLE 

GROSS 
EXPENDITURE

15-16 
CONTROLLABLE 

INCOME

15-16 NET 
CONTROLLABLE 

BUDGET
MINUSES PLUSES

16-17 BUDGET 
PROPOSAL

MINUSES PLUSES
17-18 BUDGET 

PROPOSAL
MINUSES PLUSES

18-19 BUDGET 
PROPOSAL

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000
DIRECTORATE
Children & Young People 340,958 (269,371) 71,587 (3,178) 1,547 69,956 (16,661) 110 53,405 0 0 53,405
Adults, Commissioning & Public Health 168,118 (74,928) 93,190 (8,679) 3,027 87,538 (6,529) 49 81,058 0 0 81,058
Place 178,719 (138,806) 39,913 (4,750) 1,059 36,222 (1,405) 1,010 35,827 0 0 35,827
Resources 176,614 (137,218) 39,396 (1,829) 45 37,612 (2,472) 0 35,140 (300) 0 34,840
Communities Transformation & Change 16,541 (3,031) 13,510 (1,926) 160 11,744 (3,369) 0 8,375 0 0 8,375

0
CROSS-DIRECTORATE ACTIVITY 0
Public Health grant (6,403) (6,403) (20) (6,423) (49) (6,472) (6,472)
Economic Resilience 441 0 441 0 3,646 4,087 0 600 4,687 0 0 4,687
Early Intervention, Prevention & Social Productivity 495 0 495 0 2,505 3,000 0 7,000 10,000 0 0 10,000
Council-wide Senior Management Review 0 0 0 (122) 0 (122) (367) 0 (489) 0 0 (489)
Sub Total 881,886 (629,757) 252,129 (20,504) 11,989 243,614 (30,852) 8,769 221,531 (300) 0 221,231
Central Budgets 73,961 (11,988) 61,973 (4,416) 14,925 72,482 (3,900) 11,014 79,596 (3,030) 8,530 85,096
Total Budgets 955,847 (641,745) 314,102 (24,920) 26,914 316,096 (34,752) 19,783 301,127 (3,330) 8,530 306,327

Funding Available: 
Local Share of Business Rates (51,441) (51,441) (52,470) (53,519)
Top Up (21,252) (21,252) (21,677) (22,111)
Revenue Support Grant (64,556) (48,501) (36,923) (25,440)
Unringfenced Grants (23,249) (24,679) (24,777) (24,777)
Council Tax (140,975) (146,481) (150,071) (152,971)
Earmarked Reserves (4,366) (1,800) 0
Collection fund balance: 0
Business Rates Local Share 5,200 0
Council Tax (1,200) (3,000) 0
Total Funding Available (301,839) (297,154) (285,918) (278,818)

Budget Gap Before Use of Balances 12,263 18,942 15,209 27,509

Use of Balances (12,263) (11,785) (3,252)

Remaining Budgets Gap 0 7,157 11,957 27,509

Summary Reserves Position
Reserves as at 

01.04.15       
£m

Reserves 
commitments 

over MTFP 
period 15-19 

£m

Remaining 
reserves       

£m

Statutory (24.0) 24.0 0.0
Earmarked (64.4) 64.4 0.0
Risk based (9.0) 0.0 (9.0)
General reserves (balances) (38.0) 33.0 (5.0)
Grand Total (135.4) 121.4 (14.0)



EARLY INTERVENTION, PREVENTION AND SOCIAL PRODUCTIVITY BUDGET IMPACT OVERVIEW 2016-19
 

Ref Service activity,
proposal and current 

budget

Main aim and 
outcomes of service 

area

2016-17
Budget 
change
£’000

2017-18
Budget 
change
£’000

2018-19
Budget 
change
£’000

Who is affected 
by the proposal?

Is there any relevant 
historical or 
demographic 
information?

Is there any 
indication the 
proposal will 

disproportionately 
affect any single 
group of people?

Early Intervention, 
Prevention and Social 
Productivity 

 

Early Years Special 
Educational Needs 
(SEN) Support 
including Portage 
service

 of 



EARLY INTERVENTION, PREVENTION AND SOCIAL PRODUCTIVITY BUDGET IMPACT OVERVIEW 2016-19
 

Ref Service activity,
proposal and current 

budget

Main aim and 
outcomes of service 

area

2016-17
Budget 
change
£’000

2017-18
Budget 
change
£’000

2018-19
Budget 
change
£’000

Who is affected 
by the proposal?

Is there any relevant 
historical or 
demographic 
information?

Is there any 
indication the 
proposal will 

disproportionately 
affect any single 
group of people?

International New 
Arrivals

Young People's 
Service



EARLY INTERVENTION, PREVENTION AND SOCIAL PRODUCTIVITY BUDGET IMPACT OVERVIEW 2016-19
 

Ref Service activity,
proposal and current 

budget

Main aim and 
outcomes of service 

area

2016-17
Budget 
change
£’000

2017-18
Budget 
change
£’000

2018-19
Budget 
change
£’000

Who is affected 
by the proposal?

Is there any relevant 
historical or 
demographic 
information?

Is there any 
indication the 
proposal will 

disproportionately 
affect any single 
group of people?

Early Intervention and 
Targeted Support



EARLY INTERVENTION, PREVENTION AND SOCIAL PRODUCTIVITY BUDGET IMPACT OVERVIEW 2016-19
 

Ref Service activity,
proposal and current 

budget

Main aim and 
outcomes of service 

area

2016-17
Budget 
change
£’000

2017-18
Budget 
change
£’000

2018-19
Budget 
change
£’000

Who is affected 
by the proposal?

Is there any relevant 
historical or 
demographic 
information?

Is there any 
indication the 
proposal will 

disproportionately 
affect any single 
group of people?

Gateway to Care:
children

Children with 
Disability – Young 
People’s Activity Team 
(YPAT)

Assessment and care 
management (Adults)



EARLY INTERVENTION, PREVENTION AND SOCIAL PRODUCTIVITY BUDGET IMPACT OVERVIEW 2016-19
 

Ref Service activity,
proposal and current 

budget

Main aim and 
outcomes of service 

area

2016-17
Budget 
change
£’000

2017-18
Budget 
change
£’000

2018-19
Budget 
change
£’000

Who is affected 
by the proposal?

Is there any relevant 
historical or 
demographic 
information?

Is there any 
indication the 
proposal will 

disproportionately 
affect any single 
group of people?

Gateway to Care 
(Adults)

Supporting People



EARLY INTERVENTION, PREVENTION AND SOCIAL PRODUCTIVITY BUDGET IMPACT OVERVIEW 2016-19
 

Ref Service activity,
proposal and current 

budget

Main aim and 
outcomes of service 

area

2016-17
Budget 
change
£’000

2017-18
Budget 
change
£’000

2018-19
Budget 
change
£’000

Who is affected 
by the proposal?

Is there any relevant 
historical or 
demographic 
information?

Is there any 
indication the 
proposal will 

disproportionately 
affect any single 
group of people?

Community Liaison 
(including grants)

Access to Services -
Customer Service 
Centres

Engaging 
Communities and 
Building Community 
Capacity



EARLY INTERVENTION, PREVENTION AND SOCIAL PRODUCTIVITY BUDGET IMPACT OVERVIEW 2016-19
 

Ref Service activity,
proposal and current 

budget

Main aim and 
outcomes of service 

area

2016-17
Budget 
change
£’000

2017-18
Budget 
change
£’000

2018-19
Budget 
change
£’000

Who is affected 
by the proposal?

Is there any relevant 
historical or 
demographic 
information?

Is there any 
indication the 
proposal will 

disproportionately 
affect any single 
group of people?

Voluntary Sector 
Support



ECONOMIC RESILIENCE BUDGET IMPACT OVERVIEW 2016-19
 
Ref Service activity,

proposal and current 
budget

Main aim and 
outcomes of service 

area

2016-17
Budget 
change
£’000

2017-18
Budget 
change
£’000

2018-19
Budget 
change
£’000

Who is affected 
by the proposal?

Is there any relevant 
historical or 
demographic 
information?

Is there any 
indication the 
proposal will 

disproportionately 
affect any single 
group of people?

Economic Resilience -

 

Learning and skills:
post 16 services



ECONOMIC RESILIENCE BUDGET IMPACT OVERVIEW 2016-19
 
Ref Service activity,

proposal and current 
budget

Main aim and 
outcomes of service 

area

2016-17
Budget 
change
£’000

2017-18
Budget 
change
£’000

2018-19
Budget 
change
£’000

Who is affected 
by the proposal?

Is there any relevant 
historical or 
demographic 
information?

Is there any 
indication the 
proposal will 

disproportionately 
affect any single 
group of people?

Connexions 

Streetscene 
Environmental 



ECONOMIC RESILIENCE BUDGET IMPACT OVERVIEW 2016-19
 
Ref Service activity,

proposal and current 
budget

Main aim and 
outcomes of service 

area

2016-17
Budget 
change
£’000

2017-18
Budget 
change
£’000

2018-19
Budget 
change
£’000

Who is affected 
by the proposal?

Is there any relevant 
historical or 
demographic 
information?

Is there any 
indication the 
proposal will 

disproportionately 
affect any single 
group of people?

PCSOs
Streetscene 
Environmental

CCTV
Streetscene Highways



ECONOMIC RESILIENCE BUDGET IMPACT OVERVIEW 2016-19
 
Ref Service activity,

proposal and current 
budget

Main aim and 
outcomes of service 

area

2016-17
Budget 
change
£’000

2017-18
Budget 
change
£’000

2018-19
Budget 
change
£’000

Who is affected 
by the proposal?

Is there any relevant 
historical or 
demographic 
information?

Is there any 
indication the 
proposal will 

disproportionately 
affect any single 
group of people?

School Crossing 
Patrols
Streetscene Highways

Strategic Regeneration 



ECONOMIC RESILIENCE BUDGET IMPACT OVERVIEW 2016-19
 
Ref Service activity,

proposal and current 
budget

Main aim and 
outcomes of service 

area

2016-17
Budget 
change
£’000

2017-18
Budget 
change
£’000

2018-19
Budget 
change
£’000

Who is affected 
by the proposal?

Is there any relevant 
historical or 
demographic 
information?

Is there any 
indication the 
proposal will 

disproportionately 
affect any single 
group of people?

Community Safety and 
Anti-Social Behaviour

Arts and Creative 
Economy



ECONOMIC RESILIENCE BUDGET IMPACT OVERVIEW 2016-19
 
Ref Service activity,

proposal and current 
budget

Main aim and 
outcomes of service 

area

2016-17
Budget 
change
£’000

2017-18
Budget 
change
£’000

2018-19
Budget 
change
£’000

Who is affected 
by the proposal?

Is there any relevant 
historical or 
demographic 
information?

Is there any 
indication the 
proposal will 

disproportionately 
affect any single 
group of people?

Museums and 
Galleries

Sport and Physical 
Activity and Grant to 
Kirklees Active Leisure

 

 

  
 

 

  



WHAT DOES EACH DIRECTORATE DO? 

Children and Young People Directorate 

Adults, Commissioning & Public Health Directorate 

 



 

Place Directorate 

o
o
o

o
o
o

o
o
o
o
o



Resources Directorate  

o
o
o

Communities, Transformation and Change Directorate 



Central Budgets 



CHILDREN & YOUNG PEOPLE DIRECTORATE

MINUSES PLUSES MINUSES PLUSES MINUSES PLUSES

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000
LEARNING & SKILLS

Strategic Leadership
Statutory Responsibility for the Education System 1,549 (34) 1,515 0 0 1,515 0 0 1,515 0 0 1,515
Music Service 319 0 319 (296) 0 23 0 0 23 0 0 23
School Forum allocations 450 (450) 0 0 0 0 0 0 0 0 0 0
Total 2,318 (484) 1,834 (296) 0 1,538 0 0 1,538 0 0 1,538

Schools Organisation, Planning and Admissions
Schools Organisation & Planning 562 (131) 431 0 0 431 0 0 431 0 0 431
School Admissions 398 (413) (15) 0 0 (15) 0 0 (15) 0 0 (15)
Total 960 (544) 416 0 0 416 0 0 416 0 0 416

Education for Vulnerable Children Services incl Special 
Educational Needs
Primary Pupil Referral Unit 1,406 (1,406) 0 0 0 0 0 0 0 0 0 0
Secondary Pupil Referral Unit 3,233 (3,231) 2 0 0 2 0 0 2 0 0 2
Other Local Authorities (OLA) Specialist Education Placements 2,513 (2,513) 0 0 0 0 0 0 0 0 0 0
Kirklees Special Educational Needs (SEN) pupils in OLA Mainstream 405 (260) 145 0 0 145 0 0 145 0 0 145
Specialist Provision Co-ordination 179 (172) 7 0 0 7 0 0 7 0 0 7
Behavioural, Emotional & Social Difficulties & Exclusions 1,461 (1,461) 0 0 0 0 0 0 0 0 0 0
SEN Assessment & Commissioning team (statutory) 378 (165) 213 0 0 213 0 0 213 0 0 213
Education of Looked After Children 365 (65) 300 0 0 300 0 0 300 0 0 300
Attendance & Pupil Support 1,099 (271) 828 (100) 0 728 0 0 728 0 0 728
Psychology Services 1,014 (173) 841 0 0 841 0 0 841 0 0 841
Early Years SEN Support - Portex and ICAN services 172 (179) (7) 0 0 (7) 0 0 (7) 0 0 (7)
Early Years SEN Support including Portage service 599 (20) 579 0 0 579 (579) 0 0 0 0 0
International New Arrivals 157 (81) 76 0 0 76 (76) 0 0 0 0 0
Further Education High Needs 805 (805) 0 0 0 0 0 0 0 0 0 0
Total 13,786 (10,802) 2,984 (100) 0 2,884 (655) 0 2,229 0 0 2,229

Early Learning
Private Voluntary & Independent Formula Funding (3 & 4 year olds) 10,787 (10,787) 0 0 0 0 0 0 0 0 0 0
Two year old funding 4,713 (4,713) 0 0 0 0 0 0 0 0 0 0
Early Years Quality Improvement, Workforce & Sufficiency 1,512 (603) 909 0 0 909 0 0 909 0 0 909
Direct Delivery of Daycare 705 (474) 231 (100) 0 131 (131) 0 0 0 0 0
Total 17,717 (16,577) 1,140 (100) 0 1,040 (131) 0 909 0 0 909

Post 16 services 725 0 725 (59) 0 666 0 0 666 0 0 666

Learning Services Trading
Traded School Improvement, Swimming, Cliffe House, Booksplus, 
Management Information Systems, Kirklees Supply Service, Nexus, 
Governors services and Headteacher well-being

3,511 (3,511) 0 0 0 0 0 0 0 0 0 0

Total 3,511 (3,511) 0 0 0 0 0 0 0 0 0 0

SERVICE ACTIVITY

2015-16 GROSS 
CONTROLLABLE 
EXPENDITURE 

BUDGET 

2015-16 
CONTROLLABLE 

INCOME 
BUDGET

2015-16 NET 
CONTROLLABLE 

BUDGET

2018-19 
BUDGET 
TOTAL

2016-17 
BUDGET 
TOTAL

2017-18 
BUDGET 
TOTAL



CHILDREN & YOUNG PEOPLE DIRECTORATE

MINUSES PLUSES MINUSES PLUSES MINUSES PLUSES

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

SERVICE ACTIVITY

2015-16 GROSS 
CONTROLLABLE 
EXPENDITURE 

BUDGET 

2015-16 
CONTROLLABLE 

INCOME 
BUDGET

2015-16 NET 
CONTROLLABLE 

BUDGET

2018-19 
BUDGET 
TOTAL

2016-17 
BUDGET 
TOTAL

2017-18 
BUDGET 
TOTAL

Management & Regulatory Functions 614 (439) 175 0 0 175 0 0 175 0 0 175

TOTAL LEARNING & SKILLS 39,631 (32,357) 7,274 (555) 0 6,719 (786) 0 5,933 0 0 5,933
0

SAFEGUARDING & FAMILY SUPPORT 0

Youth Offending Team 1,611 (757) 854 (60) 0 794 (60) 0 734 0 0 734

Early Intervention & Prevention
Young People's Service 4,604 (307) 4,297 0 0 4,297 (4,297) 0 0 0 0 0
Early Intervention and Targetted Support 8,510 0 8,510 0 0 8,510 (8,510) 0 0 0 0 0
Total 13,114 (307) 12,807 0 0 12,807 (12,807) 0 0 0 0 0

Assessment & Care Management
Assessment Service 2,311 (50) 2,261 (50) 0 2,211 (50) 0 2,161 0 0 2,161
Care Management Service 3,237 (1) 3,236 (50) 0 3,186 (50) 0 3,136 0 0 3,136
Emergency Duty Service 625 (354) 271 0 0 271 0 0 271 0 0 271
Family Assessment/Young Carers 703 0 703 0 0 703 0 0 703 0 0 703
Gateway to Care 51 0 51 0 0 51 (24) 0 27 0 0 27
Total 6,927 (405) 6,522 (100) 0 6,422 (124) 0 6,298 0 0 6,298

Children's Demand Led Activity
Children with Disability 3,118 (4) 3,114 0 0 3,114 0 0 3,114 0 0 3,114
Children with Disability - Young People's Activity Team (YPAT) 584 0 584 0 0 584 (584) 0 0 0 0 0
Family Placement Unit (including Help Desk) 1,264 0 1,264 0 0 1,264 0 0 1,264 0 0 1,264
Fostering Service (including Recruitment) 1,748 0 1,748 0 0 1,748 0 0 1,748 0 0 1,748
Adoption Service 1,370 (416) 954 (2) 2 954 (110) 110 954 0 0 954
Looked After Children/Leaving Care Team 2,703 (38) 2,665 (400) 400 2,665 0 0 2,665 0 0 2,665
Contact Team 1,126 0 1,126 0 0 1,126 0 0 1,126 0 0 1,126
Internal Residential Placements 4,592 (111) 4,481 0 0 4,481 0 0 4,481 0 0 4,481
External Residential Placements 4,655 (183) 4,472 0 24 4,496 0 0 4,496 0 0 4,496
Internal Foster Placements 4,925 4,925 (12) 0 4,913 0 0 4,913 0 0 4,913
External Foster Placements 4,418 4,418 0 117 4,535 0 0 4,535 0 0 4,535
Leaving Care Supported Accommodation/Supported Lodgings 945 0 945 0 50 995 0 0 995 0 0 995
Guardianship and Residency Orders 2,252 0 2,252 0 338 2,590 0 0 2,590 0 0 2,590
Adoption Allowances 1,438 1,438 0 84 1,522 0 0 1,522 0 0 1,522
Persons from Abroad 217 (149) 68 0 0 68 0 0 68 0 0 68
Overall Demand Led Activity - savings to be identified 0 (1,180) (1,180) (2,180) (3,360) (3,360)
Total 35,355 (901) 34,454 (1,594) 1,015 33,875 (2,874) 110 31,111 0 0 31,111

Management & Regulatory Functions 4,256 (793) 3,463 (542) 532 3,453 (10) 0 3,443 0 0 3,443

TOTAL SAFEGUARDING & FAMILY SUPPORT 61,263 (3,163) 58,100 (2,296) 1,547 57,351 (15,875) 110 41,586 0 0 41,586



CHILDREN & YOUNG PEOPLE DIRECTORATE

MINUSES PLUSES MINUSES PLUSES MINUSES PLUSES

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

SERVICE ACTIVITY

2015-16 GROSS 
CONTROLLABLE 
EXPENDITURE 

BUDGET 

2015-16 
CONTROLLABLE 

INCOME 
BUDGET

2015-16 NET 
CONTROLLABLE 

BUDGET

2018-19 
BUDGET 
TOTAL

2016-17 
BUDGET 
TOTAL

2017-18 
BUDGET 
TOTAL

0 0
COMMISSIONING & HEALTH PARTNERSHIPS 0 0

Stronger Families 1,799 (1,799) 0 0 0 0 0 0 0 0 0 0
Connexions Service 2,003 0 2,003 (283) 0 1,720 0 0 1,720 0 0 1,720
Other Commissioned Services 794 (81) 713 0 0 713 0 0 713 0 0 713
Targeted Mental Health Service Contracts 461 (96) 365 0 0 365 0 0 365 0 0 365
Substance Misuse Contracts (part funded by Clinical Commissioning 
Groups)

423 (247) 176 0 0 176 0 0 176 0 0 176

Service Data Management 243 0 243 0 0 243 0 0 243 0 0 243
Service Specialist Training (Children) 248 (25) 223 (44) 0 179 0 0 179 0 0 179
Total 5,971 (2,248) 3,723 (327) 0 3,396 0 0 3,396 0 0 3,396

Management & Regulatory Functions 417 0 417 0 0 417 0 0 417 0 0 417

TOTAL COMMISSIONING & HEALTH PARTNERSHIPS 6,388 (2,248) 4,140 (327) 0 3,813 0 0 3,813 0 0 3,813
0 0

SCHOOLS BUDGETS 0
Delegated School Budgets 226,058 (224,079) 1,979 0 0 1,979 0 0 1,979 0 0 1,979
SEN support including Further Education (FE) Post 16 3,351 (3,351) 0 0 0 0 0 0 0 0 0 0
Centrally Managed School Budgets 4,267 (4,173) 94 0 0 94 0 0 94 0 0 94
TOTAL SCHOOLS 233,676 (231,603) 2,073 0 0 2,073 0 0 2,073 0 0 2,073

TOTAL CHILDRENS 340,958 (269,371) 71,587 (3,178) 1,547 69,956 (16,661) 110 53,405 0 0 53,405



CHILDRENS & YOUNG PEOPLE DIRECTORATE - MINUSES 

Impact
Service Activity Proposed Change Overview 2016-17 2017-18 2018-19 Total

Reference
LEARNING AND SKILLS
Music Service Cease all financial support to the music service. CH1 (296) (296)
Attendance & Pupil Support Income Generation - Stop providing free support for non statutory advice and guidance.  This 

will be offered on a commercial basis to schools and learning settings.
CH2 (100) (100)

Early Years Special Educational Needs (SEN) Support incl 
Portage service

Review & reduce service.  See Early Intervention, Prevention & Social Productivity impact 
overview

EPS1 (579) (579)

International New Arrivals See above EPS2 (76) (76)
Direct Delivery of Daycare Removal of Council subsidies for remaining day nurseries and day care on maintained school 

sites and implementation of an open, transparent childcare market management framework.
CH3 (100) (131) (231)

Post 16 services Review & reduce service - see Economic Resilience ER1 (59) (59)
(555) (786) 0 (1,341)

SAFEGUARDING & FAMILY SUPPORT
Youth Offending Team Service efficiencies CH4 (60) (60) (120)
Young People's Service Review & reduce service - See Early Intervention, Prevention & Social Productivity impact 

overview
EPS3 (4,297) (4,297)

Early Intervention and Targetted Support See above EPS4 (8,510) (8,510)
Gateway to Care See above EPS5 (24) (24)
Assessment & Care Management Re-profile Care and Assessment management workforce CH5 (100) (100) (200)

Children with Disability - Young Peoples Activity Team 
(YPAT)

Review & reduce service - See Early Intervention, Prevention & Social Productivity impact 
overview

EPS6 (584) (584)

Adoption Service Adoption Reform grant-see corresponding entry for expenditure in pluses (2)  (2)

Adoption Service Reduction in Adoption Reform programme expenditure as not enough grant to sustain a full 
programme through to 2017-18-see corresponding entry for reduction in grant in pluses

 (110) (110)

Looked After Children/Leaving Care Team Ending of expenditure on mentoring project for Looked After Children and Children Leaving 
Care children due to the Transformation Challenge grant being one-off funding-see 
corresponding entry for fall out of grant in pluses

(400) (400)

Internal Foster Placements On-going impact of 2014-15 budget proposals to continue to shift the balance of care provision 
towards more cost effective local care.

(12) (12)

Demand Led Activities - savings to be identified Medium risk savings. CH6 (530) (530) (1,060)
Demand Led Activities - savings to be identified High risk savings. CH6 (650) (650) (1,300)
Demand Led Activities - savings to be identified Very high risk savings. CH6 (1,000) (1,000)

Reduction of legal costs. CH7 (10) (10) (20)
Reduction of 15ftes across the Service due to Social Worker Improvement Grant running out-
see corresponding entry for fall out of grant in pluses

(532) (532)

(2,296) (15,875) 0 (18,171)
COMMISSIONING & HEALTH PARTNERSHIPS 0
Connexions Service Review & reduce service - See Economic Resilience impact overview ER2 (283) (283)
Service Specialist Training (Children) Reduction in social worker specialist training CH8 (44) (44)

(327) 0 0 (327)
TOTAL MINUSES FOR CHILDREN's DIRECTORATE (3,178) (16,661) 0 (19,839)

£000



CHILDREN & YOUNG PEOPLE DIRECTORATE - PLUSES 

Impact
Service Activity Proposed Change Overview 2016-17 2017-18 2018-19 Total

Reference
0

SAFEGUARDING & FAMILY SUPPORT 0
Adoption Service Adoption Reform programme of expenditure including 6 ftes-see corresponding entry for grant 

in minuses
2  2

Adoption Service Reduction in Adoption Reform grant-see corresponding entry for expenditure in minuses 110 110

Looked After Children/Leaving Care Team Fall out of Transformation Challenge grant-see corresponding entry for expenditure in minuses 400 400

External Residential Placements Continue to shift the balance of care provision towards more cost-effective local care 24 24
External Foster Placements Continue to shift the balance of care provision towards more cost-effective local care 117 117
Leaving Care Supported Accommodation/Supported Continue to shift the balance of care provision towards more cost-effective local care 50 50
Guardianship and Residency Orders Continue to shift the balance of care provision towards more cost-effective local care 338 338
Adoption Allowances Continue to shift the balance of care provision towards more cost-effective local care 84 84
Management & Regulatory Functions Fall out of Social Worker Improvement grant-see corresponding entry for expenditure in minuses 532 532

1,547 110 0 1,657
0

TOTAL PLUSES FOR CHILDREN'S DIRECTORATE 1,547 110 0 1,657

£000



CHILDRENS DIRECTORATE BUDGET IMPACT OVERVIEW 2016-19  
 
Ref Service activity,

proposal and current 
budget

Main aim and 
outcomes of service 

area

2016-17
Budget 
change
£’000

2017-18
Budget 
change
£’000

2018-19
Budget 
change
£’000

Who is affected 
by the proposal?

Is there any relevant 
historical or 
demographic 
information?

Is there any 
indication the 
proposal will 

disproportionately 
affect any single 
group of people?

Music Service

Move to Income 
Generation 



CHILDRENS DIRECTORATE BUDGET IMPACT OVERVIEW 2016-19  
 
Ref Service activity,

proposal and current 
budget

Main aim and 
outcomes of service 

area

2016-17
Budget 
change
£’000

2017-18
Budget 
change
£’000

2018-19
Budget 
change
£’000

Who is affected 
by the proposal?

Is there any relevant 
historical or 
demographic 
information?

Is there any 
indication the 
proposal will 

disproportionately 
affect any single 
group of people?

Direct Delivery of Day 
Care

Youth Offending Team



CHILDRENS DIRECTORATE BUDGET IMPACT OVERVIEW 2016-19  
 
Ref Service activity,

proposal and current 
budget

Main aim and 
outcomes of service 

area

2016-17
Budget 
change
£’000

2017-18
Budget 
change
£’000

2018-19
Budget 
change
£’000

Who is affected 
by the proposal?

Is there any relevant 
historical or 
demographic 
information?

Is there any 
indication the 
proposal will 

disproportionately 
affect any single 
group of people?

Assessment and Care 
Management

Demand Led Activity



CHILDRENS DIRECTORATE BUDGET IMPACT OVERVIEW 2016-19  
 
Ref Service activity,

proposal and current 
budget

Main aim and 
outcomes of service 

area

2016-17
Budget 
change
£’000

2017-18
Budget 
change
£’000

2018-19
Budget 
change
£’000

Who is affected 
by the proposal?

Is there any relevant 
historical or 
demographic 
information?

Is there any 
indication the 
proposal will 

disproportionately 
affect any single 
group of people?

Management and
Regulatory Functions
– Safeguarding & 
Family Support

Service specialist 
training



ADULTS (ADULTS, COMMISSIONING & PUBLIC HEALTH DIRECTORATE)

MINUSES PLUSES MINUSES PLUSES MINUSES PLUSES

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Assessment and Care Management (including Financial 
Assessment and Care Management 9,378 (1,799) 7,579 (100) 0 7,479 (176) 0 7,303 0 0 7,303
Financial Assessment 985 (70) 915 0 0 915 0 0 915 0 0 915
Total 10,363 (1,869) 8,494 (100) 0 8,394 (176) 0 8,218 0 0 8,218

Access and Information
Access and Information - Gateway to Care 1,462 (171) 1,291 0 0 1,291 (172) 0 1,119 0 0 1,119
Access and Information - Shop Mobility 0 0 0 0 0 0 0 0 0 0 0 0
Total 1,462 (171) 1,291 0 0 1,291 (172) 0 1,119 0 0 1,119

Demand Led Client Service Provision

Self Directed Support 26,015 (7,920) 18,095 (600) 0 17,495 (600) 0 16,895 0 0 16,895

Independent Sector Residential and Nursing Placements
Independent Sector Residential and Nursing Placements - Older 
People

31,518 (15,204) 16,314 0 0 16,314 0 0 16,314 0 0 16,314

Independent Sector Residential and Nursing Placements - Physical 
Disabilities

4,016 (934) 3,082 0 0 3,082 0 0 3,082 0 0 3,082

Independent Sector Residential and Nursing Placements - Learning 
Disabilities

16,065 (3,859) 12,206 0 0 12,206 0 0 12,206 0 0 12,206

Independent Sector Residential and Nursing Placements - Mental 
Health

2,904 (926) 1,978 0 0 1,978 0 0 1,978 0 0 1,978

Total 54,503 (20,923) 33,580 0 0 33,580 0 0 33,580 0 0 33,580

In-House Residential Services
In-House Residential - Older People 4,318 (3,037) 1,281 0 0 1,281 0 0 1,281 0 0 1,281
In-House Residential - Learning Disabilities 2,463 (76) 2,387 0 0 2,387 (100) 0 2,287 0 0 2,287
Total 6,781 (3,113) 3,668 0 0 3,668 (100) 0 3,568 0 0 3,568

Day Care and Other Contracted Services
In-House Day Care 3,690 (635) 3,055 0 0 3,055 0 0 3,055 0 0 3,055
Contracted Services (mainly independent sector day care) 6,420 (398) 6,022 0 0 6,022 0 0 6,022 0 0 6,022
Total 10,110 (1,033) 9,077 0 0 9,077 0 0 9,077 0 0 9,077

Other Demand-Led Services
Re-ablement 6,233 (4,631) 1,602 (300) 0 1,302 (300) 0 1,002 0 0 1,002
Excellent Homes for Life (supported living) 1,491 (403) 1,088 0 0 1,088 0 0 1,088 0 0 1,088
Provision of Community Equipment 3,715 (3,036) 679 0 0 679 0 0 679 0 0 679
Emergency Support (including Persons from Abroad) 261 0 261 0 0 261 0 0 261 0 0 261
Learning Disability Shared Lives 1,126 (134) 992 0 0 992 0 0 992 0 0 992
Care Phones and Assistive Technology 1,129 (936) 193 0 0 193 0 0 193 0 0 193
Other Demand Led 634 (590) 44 0 0 44 0 0 44 0 0 44

SERVICE ACTIVITY
2015-16 NET 

CONTROLLABLE 
BUDGET

2018-19 
BUDGET 
TOTAL

2015-16 GROSS 
CONTROLLABLE 
EXPENDITURE 

BUDGET 

2016-17 
BUDGET 
TOTAL

2017-18 
BUDGET 
TOTAL

2015-16 
CONTROLLABLE 

INCOME 
BUDGET



ADULTS (ADULTS, COMMISSIONING & PUBLIC HEALTH DIRECTORATE)

MINUSES PLUSES MINUSES PLUSES MINUSES PLUSES

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

SERVICE ACTIVITY
2015-16 NET 

CONTROLLABLE 
BUDGET

2018-19 
BUDGET 
TOTAL

2015-16 GROSS 
CONTROLLABLE 
EXPENDITURE 

BUDGET 

2016-17 
BUDGET 
TOTAL

2017-18 
BUDGET 
TOTAL

2015-16 
CONTROLLABLE 

INCOME 
BUDGET

Overall Demand Led Activity - savings to be identified 0 0 0 (1,550) (1,550) (2,250) (3,800) 0 (3,800)
Total 14,589 (9,730) 4,859 (1,850) 0 3,009 (2,550) 0 459 0 0 459

Total Demand Led 111,998 (42,719) 69,279 (2,450) 0 66,829 (3,250) 0 63,579 0 0 63,579

Early Intervention & Prevention
Supporting People 6,430 (499) 5,931 (2,000) 0 3,931 (1,000) 0 2,931 0 0 2,931
Community Liaison (including grants) 1,967 (400) 1,567 0 0 1,567 (1,567) 0 0 0 0 0
Support for Carers 589 0 589 0 0 589 0 0 589 0 0 589
Prevention Services 519 0 519 0 0 519 0 0 519 0 0 519
Health Policy Unit 95 (101) (6) 0 0 (6) 0 0 (6) 0 0 (6)
Total 9,600 (1,000) 8,600 (2,000) 0 6,600 (2,567) 0 4,033 0 0 4,033

Commissioning (Adults)
Adult Protection 148 (11) 137 0 0 137 0 0 137 0 0 137
Contracts Management 569 (40) 529 0 0 529 0 0 529 0 0 529
Service Specialist Training 230 (80) 150 0 0 150 0 0 150 0 0 150
Children & Adults Learning Team 485 0 485 0 0 485 0 0 485 0 0 485
Commissioning Heads of Service 135 0 135 0 0 135 0 0 135 0 0 135
Other Commissioning Infrastructure 1,064 (438) 626 (200) 0 426 (164) 0 262 0 0 262
Total 2,631 (569) 2,062 (200) 0 1,862 (164) 0 1,698 0 0 1,698

Other Services
Domestic Abuse 121 0 121 0 0 121 0 0 121 0 0 121
Sex Worker Empowerment, Education & Training (SWEET) 0 0 0 0 0 0 0 0 0 0 0 0
Other Services 207 (73) 134 0 0 134 0 0 134 0 0 134
Best Partnering 603 (800) (197) (746) 0 (943) (97) 0 (1,040) 0 0 (1,040)
Total 931 (873) 58 (746) 0 (688) (97) 0 (785) 0 0 (785)

Management & Regulatory Functions 3,697 (297) 3,400 (131) 0 3,269 0 0 3,269 0 0 3,269

Funding Transfer from NHS England to Adult Social Care 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL ADULTS 140,682 (47,498) 93,184 (5,627) 0 87,557 (6,426) 0 81,131 0 0 81,131



ADULTS -  MINUSES (ADULTS, COMMISSIONING & PUBLIC HEALTH DIRECTORATE)

Impact
Service Activity Proposed Change Overview 2016-17 2017-18 2018-19 Total

Reference
Assessment & Care management
Assessment & Care Management Medium risk - service efficiencies AD1 (100) (100) (200)

Review & reduce services - See Early Intervention, Prevention & Social Productivity impact overview EPS7 (76) (76)

Access & Information
Gateway to Care See above EPS8 (172) (172)

Demand Led Client Service Provision
Self Directed Support (SDS) Medium risk forecasting scenarios - Divert elements of Older People (OP) Care Packages through community 

interventions.
AD2 (150) (150) (300)

Medium risk forecasting scenarios - Divert elements of Leaning Disabilities (LD) Care Packages through 
community interventions.

AD3 (200) (200) (400)

Medium risk forecasting scenarios - Divert elements of Mental Health (MH) Care Packages through 
community interventions.

AD4 (50) (50) (100)

Medium risk forecasting scenarios - Greater use of Assistive Technology within LD Care Packages to 
complement personal support.

AD5 (100) (100) (200)

Medium risk forecasting scenarios - Divert elements of OP Care Packages through community interventions. AD6 (100) (100) (200)

In House Residential Services - Learning Medium risk forecasting scenarios - Re-profile LD Respite provision.  AD7 (100) (100)

Other Demand-Led Services - Re-ablement Medium risk - efficiency savings in the delivery of the model for reablement services. AD8 (300) (300) (600)
Other Demand-Led Services - Demand led 
activity - savings to be identified

High risk forecasting scenarios AD9 (1,550) (1,550)

Very high risk forecasting scenarios AD10 (2,250) (2,250)
Early Intervention & Prevention
Supporting People Review & reduce service - See Early Intervention, Prevention & Social Productivity impact overview EPS9 (2,000) (1,000) (3,000)
Community Liaison (including grants) See above EPS10 (1,567) (1,567)

Commissioning (Adults)
Other Commissioning Infrastructure Efficiencies in commissioning (joint saving with Children's) AD11 (200) (164) (364)

Other Services 
Best Partnering Identify partner(s) to deliver integrated health and social care to those with specialist needs (Best

Partnering) or explore new delivery models. This is a re-profiling of an existing saving into later years.   
(746) (97) (843)

Management & Regulatory Functions Cessation of Business and Partnership Development, excluding the Complaints function, which has been 
retained.

AD12 (131) (131)

TOTAL MINUSES FOR ADULTS (5,627) (6,426) 0 (12,053)

£000



ADULTS BUDGET IMPACT OVERVIEW 2016-19 (ADULTS, COMMISSIONING & PUBLIC HEALTH DIRECTORATE)    
 
Ref Service activity,

proposal and current 
budget

Main aim and 
outcomes of service 

area

2016-17
Budget 
change
£’000

2017-18
Budget 
change
£’000

2018-19
Budget 
change
£’000

Who is affected 
by the proposal?

Is there any relevant 
historical or 
demographic 
information?

Is there any 
indication the 
proposal will 

disproportionately 
affect any single 
group of people?

Assessment and Care 
Management

Self-Directed Support 
(SDS) – Direct 
Payments and 
Commissioned 
Services



ADULTS BUDGET IMPACT OVERVIEW 2016-19 (ADULTS, COMMISSIONING & PUBLIC HEALTH DIRECTORATE)    
 
Ref Service activity,

proposal and current 
budget

Main aim and 
outcomes of service 

area

2016-17
Budget 
change
£’000

2017-18
Budget 
change
£’000

2018-19
Budget 
change
£’000

Who is affected 
by the proposal?

Is there any relevant 
historical or 
demographic 
information?

Is there any 
indication the 
proposal will 

disproportionately 
affect any single 
group of people?

SDS – Direct Payments 
and Commissioned 
Services

SDS – Direct Payments 
and Commissioned 
Services



ADULTS BUDGET IMPACT OVERVIEW 2016-19 (ADULTS, COMMISSIONING & PUBLIC HEALTH DIRECTORATE)    
 
Ref Service activity,

proposal and current 
budget

Main aim and 
outcomes of service 

area

2016-17
Budget 
change
£’000

2017-18
Budget 
change
£’000

2018-19
Budget 
change
£’000

Who is affected 
by the proposal?

Is there any relevant 
historical or 
demographic 
information?

Is there any 
indication the 
proposal will 

disproportionately 
affect any single 
group of people?

SDS – Independent 
Sector Homecare

SDS – Independent 
Sector Homecare

In-house Residential 
Services – Learning 
Disability



ADULTS BUDGET IMPACT OVERVIEW 2016-19 (ADULTS, COMMISSIONING & PUBLIC HEALTH DIRECTORATE)    
 
Ref Service activity,

proposal and current 
budget

Main aim and 
outcomes of service 

area

2016-17
Budget 
change
£’000

2017-18
Budget 
change
£’000

2018-19
Budget 
change
£’000

Who is affected 
by the proposal?

Is there any relevant 
historical or 
demographic 
information?

Is there any 
indication the 
proposal will 

disproportionately 
affect any single 
group of people?

Reablement

Demand Led Activity

Demand Led Activity



ADULTS BUDGET IMPACT OVERVIEW 2016-19 (ADULTS, COMMISSIONING & PUBLIC HEALTH DIRECTORATE)    
 
Ref Service activity,

proposal and current 
budget

Main aim and 
outcomes of service 

area

2016-17
Budget 
change
£’000

2017-18
Budget 
change
£’000

2018-19
Budget 
change
£’000

Who is affected 
by the proposal?

Is there any relevant 
historical or 
demographic 
information?

Is there any 
indication the 
proposal will 

disproportionately 
affect any single 
group of people?

Other Commissioning 
Infrastructure

Management & 
Regulatory Functions



PUBLIC HEALTH (ADULTS, COMMISSIONING & PUBLIC HEALTH DIRECTORATE)

MINUSES PLUSES MINUSES PLUSES MINUSES PLUSES

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Health Protection Services
Sexual Health 4,192 (95) 4,097 0 0 4,097 0 0 4,097 0 0 4,097
Health Checks 447 0 447 0 0 447 0 0 447 0 0 447
Health Protection 507 (37) 470 0 0 470 (49) 0 421 0 0 421
Child Measurement 22 0 22 0 0 22 0 0 22 0 0 22
Total 5,168 (132) 5,036 0 0 5,036 (49) 0 4,987 0 0 4,987

Substance Misuse 5,536 0 5,536 0 0 5,536 0 0 5,536 0 0 5,536

Obesity 110 0 110 0 0 110 0 0 110 0 0 110

Physical Activity 385 0 385 0 0 385 0 0 385 0 0 385

Smoking & Tobacco 1,340 0 1,340 0 0 1,340 0 0 1,340 0 0 1,340

5-19 Public Health 1,654 0 1,654 0 0 1,654 0 0 1,654 0 0 1,654

Miscellaneous 4,630 0 4,630 (20) 3,007 7,617 0 0 7,617 0 0 7,617

Employee Healthcare 572 (543) 29 (25) 0 4 (25) 0 (21) 0 0 (21)

Corporate Health & Safety 204 (89) 115 0 0 115 0 0 115 0 0 115

Emergency Planning Team 234 (90) 144 0 0 144 (29) 0 115 0 0 115

Funding available for recommissioning activity 6,403 0 6,403 0 0 6,403 0 0 6,403 0 0 6,403

Management & Regulatory Functions 1,184 0 1,184 0 20 1,204 0 49 1,253 0 0 1,253

Public Health Grant 16 (26,576) (26,560) (3,007) 0 (29,567) 0 0 (29,567) 0 0 (29,567)

Total Public Health 27,436 (27,430) 6 (3,052) 3,027 (19) (103) 49 (73) 0 0 (73)

SERVICE ACTIVITY
2015-16 NET 

CONTROLLABLE 
BUDGET

2018-19 
BUDGET 
TOTAL

2015-16 GROSS 
CONTROLLABLE 
EXPENDITURE 

BUDGET 

2016-17 
BUDGET 
TOTAL

2017-18 
BUDGET 
TOTAL

2015-16 
CONTROLLABLE 

INCOME 
BUDGET



PUBLIC HEALTH  -  MINUSES (ADULTS, COMMISSIONING & PUBLIC HEALTH DIRECTORATE)

Impact
Service Activity Proposed Change Overview 2016-17 2017-18 2018-19 Total

Reference
Health Protection Services
Health Protection Reducing support to GP practices PH1 (49) (49)

Miscellaneous - Capacity & Capability Additional income generation PH2 (20) (20)
Employee Healthcare Service efficiencies PH3 (25) (25) (50)
Emergency Planning Service efficiencies PH4 (29) (29)
Public Health Grant Locala - Transfer of 0 to 5 children's public health commissioning (3,007) (3,007)

0
0

TOTAL MINUSES FOR PUBLIC HEALTH DIRECTORATE (3,052) (103) 0 (3,155)

£000



PUBLIC HEALTH  -  PLUSES (ADULTS, COMMISSIONING & PUBLIC HEALTH DIRECTORATE)

Impact
Service Activity Proposed Change Overview 2016-17 2017-18 2018-19 Total

Reference

Miscellaneous Locala - Transfer of 0 to 5 children's public health commissioning 3,007 3,007
Funding available for recommissioning activity Public Health grant available to redirect to related Council services 20 49 69

0
0

TOTAL PLUSES FOR PUBLIC HEALTH DIRECTORATE 3,027 49 0 3,076

£000



PUBLIC HEALTH BUDGET IMPACT OVERVIEW 2016-19 (ADULTS, COMMISSIONING & PUBLIC HEALTH DIRECTORATE) 
 
Ref Service activity,

proposal and current 
budget

Main aim and 
outcomes of service 

area

2016-17
Budget 
change
£’000

2017-18
Budget 
change
£’000

2018-19
Budget 
change
£’000

Who is affected 
by the proposal?

Is there any relevant 
historical or 
demographic 
information?

Is there any 
indication the 
proposal will 

disproportionately 
affect any single 
group of people?

Health Protection: 
Infection Prevention 
and Control (IPC)

Miscellaneous – 
Public Health training 
for the wider workforce

Employee Healthcare

Emergency Planning, 
Resilience and 
Response



PLACE DIRECTORATE

MINUSES PLUSES MINUSES PLUSES MINUSES PLUSES

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000
STREETSCENE
Streetscene Environmental 2,239 (564) 1,675 (1,373) 0 302 0 0 302 0 0 302

Streetscene Highways 11,786 (2,735) 9,051 (686) 0 8,365 (100) 0 8,265 0 0 8,265

West Yorkshire Driver Training 3,932 (4,564) (632) 0 0 (632) 0 0 (632) 0 0 (632)

Highways Construction 12,009 (13,711) (1,702) 0 0 (1,702) 0 0 (1,702) 0 0 (1,702)

Seasonal Weather 1,899 (109) 1,790 0 0 1,790 0 0 1,790 0 0 1,790

Waste Services 25,515 (7,701) 17,814 (600) 0 17,214 0 0 17,214 0 0 17,214

Transport Services 6,580 (9,318) (2,738) 0 0 (2,738) 0 0 (2,738) 0 0 (2,738)
Security Transport 164 (215) (51) 0 0 (51) 0 0 (51) 0 0 (51)

Bereavement Services 1,513 (2,916) (1,403) 0 0 (1,403) 0 0 (1,403) 0 0 (1,403)

Parks & Open Spaces 7,103 (4,040) 3,063 (702) 0 2,361 0 0 2,361 0 0 2,361

Housing General Fund 4,208 (2,328) 1,880 0 0 1,880 0 0 1,880 0 0 1,880

INVESTMENT & REGENERATION SERVICE
Transportation Strategy 2,286 (1,096) 1,190 (96) 0 1,094 (102) 0 992 0 0 992

Parking 2,582 (5,681) (3,099) 0 0 (3,099) 0 0 (3,099) 0 0 (3,099)

Energy & Water CWI 0 0 0 0 0 0 0 0 0 0 0 0

Markets 1,535 (2,105) (570) 0 0 (570) 0 0 (570) 0 0 (570)

Strategic Regeneration 2,447 (668) 1,779 (890) 0 889 (889) 0 0 0 0 0

Business & Enterprise Centres 710 (1,202) (492) 0 0 (492) 0 0 (492) 0 0 (492)

Regulation Services
Building Control 1,056 (1,403) (347) 0 0 (347) 0 0 (347) 0 0 (347)
Licensing 532 (1,109) (577) 0 0 (577) 0 0 (577) 0 0 (577)
Local Land Charges 192 (268) (76) 0 0 (76) 0 0 (76) 0 0 (76)
Environmental Health 1,763 (537) 1,226 (121) 0 1,105 (121) 0 984 0 0 984
Planning 2,194 (1,663) 531 0 0 531 0 0 531 0 0 531
Total 5,737 (4,980) 757 (121) 0 636 (121) 0 515 0 0 515

SERVICE ACTIVITY
2015-16 NET 

CONTROLLABLE 
BUDGET

2018-19 
BUDGET 
TOTAL

2015-16 GROSS 
CONTROLLABLE 
EXPENDITURE 

BUDGET 

2016-17 
BUDGET 
TOTAL

2017-18 
BUDGET 
TOTAL

2015-16 
CONTROLLABLE 

INCOME 
BUDGET



PLACE DIRECTORATE

MINUSES PLUSES MINUSES PLUSES MINUSES PLUSES

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

SERVICE ACTIVITY
2015-16 NET 

CONTROLLABLE 
BUDGET

2018-19 
BUDGET 
TOTAL

2015-16 GROSS 
CONTROLLABLE 
EXPENDITURE 

BUDGET 

2016-17 
BUDGET 
TOTAL

2017-18 
BUDGET 
TOTAL

2015-16 
CONTROLLABLE 

INCOME 
BUDGET

PHYSICAL RESOURCES & PROCUREMENT AND 
BUILDING SERVICES
Building Services 36,814 (40,738) (3,924) 0 0 (3,924) 0 0 (3,924) 0 0 (3,924)

School Facilities Management
School Facilities Management - School Transport 3,204 (170) 3,034 0 0 3,034 0 0 3,034 0 0 3,034
School Facilities Management - Catering/Assets 17,801 (18,880) (1,079) (89) 0 (1,168) (193) 260 (1,101) 0 0 (1,101)
School Facilities Management - Cleaning 5,904 (6,310) (406) 0 309 (97) 0 0 (97) 0 0 (97)
Total 26,909 (25,360) 1,549 (89) 309 1,769 (193) 260 1,836 0 0 1,836

Corporate Landlord 15,419 (3,326) 12,093 0 0 12,093 0 0 12,093 0 0 12,093

Facilities Management
Capital Delivery & Development 1,500 (2,217) (717) 0 0 (717) 0 0 (717) 0 0 (717)
Procurement 275 (82) 193 (193) 0 0 0 0 0 0 0 0
Physical Resources & Procurement - Overheads 345 (539) (194) 0 0 (194) 0 0 (194) 0 0 (194)
Commercial portfolio 842 (2,611) (1,769) 0 0 (1,769) 0 0 (1,769) 0 0 (1,769)
Total 2,962 (5,449) (2,487) (193) 0 (2,680) 0 0 (2,680) 0 0 (2,680)

Policy Strategy, Commissioning 0 0 0 0 750 750 0 750 1,500 0 0 1,500

DIRECTORATE WIDE
Management & Regulatory Functions 4,370 0 4,370 0 0 4,370 0 0 4,370 0 0 4,370

TOTAL PLACE 178,719 (138,806) 39,913 (4,750) 1,059 36,222 (1,405) 1,010 35,827 0 0 35,827



PLACE DIRECTORATE -  MINUSES

Impact
Service Activity Proposed Change Overview 2016-17 2017-18 2018-19 Total

Reference
STREETSCENE 0
Streetscene Environmental
Uniformed Staff Review & reduce uniform service  - see Economic Resilience impact overview ER3 (744) (744)
Police Community Support Officers (PCSOs) Review & reduce contribution towards PCSOs  - see Economic Resilience impact overview ER4 (629) (629)

Streetscene Highways
Streetscene Highways New ways of working PL1 (100) (100) (200)
CCTV Review & reduce CCTV service  - see Economic Resilience impact overview ER5 (246) (246)
School Crossing Patrols Review & reduce school crossing patrols - see Economic Resilience impact overview ER6 (340) (340)

Waste Services
Street Cleansing Changes to working practices and employee reductions (links to theme work - mobile task force) PL2 (600) (600)

Parks & Open Spaces Reduce landscape maintenance operations at sports grounds, play areas and parks (links to 
theme work - capacity building initiative). Reduction in play area maintenance and sports 
changing provision

PL3 (702) (702)

INVESTMENT & REGENERATION SERVICE
Transportation Strategy - Free Town Bus Withdrawal of the free town bus facility in Huddersfield and Dewsbury town centres. PL4 (96) (102) (198)

Strategic Regeneration Review & reduce service - See Economic Resilience impact overview ER7 (890) (889) (1,779)

Regulation Services
Environmental Health Employee Reductions PL5 (121) (121) (242)

PHYSICAL RESOURCES & PROCUREMENT AND BUILDING 
SERVICES
Schools Facilities Management 
Schools Facilities Management - Catering/Assets Change in income/food costs due to number of trading days each year PL6 (89) (193) (282)

Facilities Management
Capital Delivery & Development Cost savings due to reduced workloads
Procurement Strategic development issues covered in the Policy, Strategy and Commissioning activity PL7 (193) (193)

0
TOTAL MINUSES FOR PLACE DIRECTORATE (4,750) (1,405) 0 (6,155)

£000



PLACE DIRECTORATE -  PLUSES

Impact
Service Activity Proposed Change Overview 2016-17 2017-18 2018-19 Total

Reference

PHYSICAL RESOURCES & PROCUREMENT AND 
BUILDING SERVICES
Schools Facilities Management 
Schools Facilities Management - Catering/Assets Change in income/food costs due to number of trading days each year.  Loss of income for 

School Asset Management Team in 15/16 (£144k)
PL6 260 260

Schools Facilities Management - Cleaning Loss of income as buildings close or contracts are lost PL8 309 309

Facilities Management
Policy Strategy, Commissioning Section will be responsible for strategic development of transportation,carbon reduction, 

housing, jobs and growth, environment, waste, capital planning, asset strategy, procurement
PL9 750 750 1,500

0
0
0

TOTAL PLUSES FOR PLACE DIRECTORATE 1,059 1,010 0 2,069

£000



PLACE DIRECTORATE BUDGET IMPACT OVERVIEW 2016-19    
 
Ref Service activity,

proposal and current 
budget

Main aim and 
outcomes of service 

area

2016-17
Budget 
change
£’000

2017-18
Budget 
change
£’000

2018-19
Budget 
change
£’000

Who is affected 
by the proposal?

Is there any relevant 
historical or 
demographic 
information?

Is there any 
indication the 
proposal will 

disproportionately 
affect any single 
group of people?

Streetscene: Highways

Waste Collection and 
Street Cleansing



PLACE DIRECTORATE BUDGET IMPACT OVERVIEW 2016-19    
 
Ref Service activity,

proposal and current 
budget

Main aim and 
outcomes of service 

area

2016-17
Budget 
change
£’000

2017-18
Budget 
change
£’000

2018-19
Budget 
change
£’000

Who is affected 
by the proposal?

Is there any relevant 
historical or 
demographic 
information?

Is there any 
indication the 
proposal will 

disproportionately 
affect any single 
group of people?

Parks and Open 
Spaces
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Ref Service activity,

proposal and current 
budget

Main aim and 
outcomes of service 

area

2016-17
Budget 
change
£’000

2017-18
Budget 
change
£’000

2018-19
Budget 
change
£’000

Who is affected 
by the proposal?

Is there any relevant 
historical or 
demographic 
information?

Is there any 
indication the 
proposal will 

disproportionately 
affect any single 
group of people?

Transportation 
Strategy 

Environmental Health
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Ref Service activity,

proposal and current 
budget

Main aim and 
outcomes of service 

area

2016-17
Budget 
change
£’000

2017-18
Budget 
change
£’000

2018-19
Budget 
change
£’000

Who is affected 
by the proposal?

Is there any relevant 
historical or 
demographic 
information?

Is there any 
indication the 
proposal will 

disproportionately 
affect any single 
group of people?

Schools Facilities 
Management – Schools 
Catering/Assets

Procurement

Schools Facilities 
Management –
Cleaning
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Ref Service activity,

proposal and current 
budget

Main aim and 
outcomes of service 

area

2016-17
Budget 
change
£’000

2017-18
Budget 
change
£’000

2018-19
Budget 
change
£’000

Who is affected 
by the proposal?

Is there any relevant 
historical or 
demographic 
information?

Is there any 
indication the 
proposal will 

disproportionately 
affect any single 
group of people?

Place Directorate
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Ref Service activity,

proposal and current 
budget

Main aim and 
outcomes of service 

area

2016-17
Budget 
change
£’000

2017-18
Budget 
change
£’000

2018-19
Budget 
change
£’000

Who is affected 
by the proposal?

Is there any relevant 
historical or 
demographic 
information?

Is there any 
indication the 
proposal will 

disproportionately 
affect any single 
group of people?



RESOURCES DIRECTORATE

MINUSES PLUSES MINUSES PLUSES MINUSES PLUSES

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000
Corporate Priorities Budget 0 0 0 0 0 0 0 0 0 0 0 0

Legal Services 2,498 (359) 2,139 0 0 2,139 (340) 0 1,799 0 0 1,799

Elections, Electoral Registration 800 (8) 792 (48) 14 758 (176) 0 582 0 0 582

Support for Council as Democratic Organisation 2,894 (41) 2,853 0 0 2,853 (300) 0 2,553 0 0 2,553

Finance, Risk & Performance 4,198 (787) 3,411 (212) 0 3,199 (192) 0 3,007 0 0 3,007

IT 12,725 (1,958) 10,767 0 0 10,767 0 0 10,767 0 0 10,767

Welfare & Exchequer incl Benefits Advice
Income Collection - Welfare & Exchequer 4,722 (2,862) 1,860 (300) 0 1,560 0 0 1,560 0 0 1,560
Welfare & Complimentary Benefits 4,684 (410) 4,274 (200) 0 4,074 0 0 4,074 0 0 4,074
Corporate Customer Standards 140 (4) 136 0 0 136 0 0 136 0 0 136
Payment of Benefits - Social Fund/Local Welfare 1,063 0 1,063 0 0 1,063 0 0 1,063 0 0 1,063
Kirklees Advice Service 724 0 724 0 0 724 0 0 724 0 0 724
Kirklees Benefits Advice 589 0 589 0 0 589 0 0 589 0 0 589
Benefit Payments 123,480 (123,518) (38) 0 0 (38) 0 0 (38) 0 0 (38)
Library & Information Centres 6,168 (336) 5,832 (500) 0 5,332 (1,354) 0 3,978 0 0 3,978
Total 141,570 (127,130) 14,440 (1,000) 0 13,440 (1,354) 0 12,086 0 0 12,086

Town Halls & Public Halls
Public Halls 189 (370) (181) 0 31 (150) 0 0 (150) 0 0 (150)
Town Halls 705 (321) 384 (36) 0 348 0 0 348 0 0 348
Total 894 (691) 203 (36) 31 198 0 0 198 0 0 198

Registrars 631 (595) 36 0 0 36 0 0 36 0 0 36

KD Contact Centre and Customer Service Centre
Access to Services - Customer Service Centres 3,766 (2,439) 1,327 (113) 0 1,214 0 0 1,214 0 0 1,214
Looking Local (Digi TV) 1,416 (1,751) (335) 0 0 (335) 0 0 (335) 0 0 (335)
Total 5,182 (4,190) 992 (113) 0 879 0 0 879 0 0 879

HD-One:Financial & HR Transactional Services 2,698 (1,046) 1,652 (383) 0 1,269 0 0 1,269 (300) 0 969

Corporate & Democratic Core
Corporate Management 711 (59) 652 0 0 652 0 0 652 0 0 652
Democratic Representation & Management 326 (347) (21) 0 0 (21) 0 0 (21) 0 0 (21)
Total 1,037 (406) 631 0 0 631 0 0 631 0 0 631

Management & Regulatory Functions 1,487 (7) 1,480 (37) 0 1,443 (110) 0 1,333 0 0 1,333

TOTAL RESOURCES 176,614 (137,218) 39,396 (1,829) 45 37,612 (2,472) 0 35,140 (300) 0 34,840

SERVICE ACTIVITY
2015-16 NET 

CONTROLLABLE 
BUDGET

2018-19 
BUDGET 
TOTAL

2016-17 
BUDGET 
TOTAL

2017-18 
BUDGET 
TOTAL

2015-16 GROSS 
CONTROLLABLE 
EXPENDITURE 

BUDGET 

2015-16 
CONTROLLABLE 

INCOME 
BUDGET



RESOURCES DIRECTORATE -  MINUSES

Impact
Service Activity Proposed Change Overview 2016-17 2017-18 2018-19 Total

Reference

0
Legal Services Reductions across a range of legal activities to support smaller Council RE1 (340) (340)

Elections, Electoral Registration Efficiency savings RE2 (48) (176) (224)

Support for Council as Democratic Organisation Efficiency savings RE3 (300) (300)

Finance, Risk & Performance Process efficiency savings from new IT systems, & service modernisation RE4 (212) (192) (404)

Welfare & Exchequer incl Benefits Advice
Income Collection - Welfare & Exchequer Service  modernisation, including promoting Direct Debit and reviewing payment methods. RE5 (300) (300)
Welfare & Complimentary Benefits Service modernisation RE6 (200) (200)
Library & Information Centres Re-shaping Library and Information Services. RE7 (500) (1,354) (1,854)

Town Halls & Public Halls
Town Halls Review of booking processes RE8 (36) (36)

KD Contact Centre and Customer Service Centre 0
Access to Services - Customer Service Centres Review & reduce community contact resource centre and passport activity - see Economic 

Resilience impact overview
EPS11 (113) (113)

0
0

HD-One:Financial & HR Transactional Services Efficiency savings; transactional HR services. Includes deferral of existing saving for moving to 
monthly payroll; now in 2018-19.

RE9 (383) (300) (683)

0
Management & Regulatory Functions Reduction to match planned reduction in  Senior Management across the Council. RE10 (37) (110) (147)

TOTAL MINUSES FOR RESOURCES DIRECTORATE (1,829) (2,472) (300) (4,601)

£000



RESOURCES DIRECTORATE -  PLUSES

Impact
Service Activity Proposed Change Overview 2016-17 2017-18 2018-19 Total

Reference
0

Elections/Electoral registration Implementation of new legislation around individual electoral registration RE2 14 14
0

Public Halls Alternative proposals for public halls; community asset transfer or cease operation RE11 31 31
0

TOTAL PLUSES FOR RESOURCES DIRECTORATE 45 0 0 45

£000



RESOURCES DIRECTORATE BUDGET IMPACT OVERVIEW 2016-19
 
Ref Service activity,

proposal and current 
budget

Main aim and 
outcomes of service 

area

2016-17
Budget 
change
£’000

2017-18
Budget 
change
£’000

2018-19
Budget 
change
£’000

Who is affected 
by the proposal?

Is there any relevant 
historical or 
demographic 
information?

Is there any 
indication the 
proposal will 

disproportionately 
affect any single 
group of people?

Legal Services

Elections and electoral 
registration

Support to the council 
as a democratic 
organisation
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Ref Service activity,

proposal and current 
budget

Main aim and 
outcomes of service 

area

2016-17
Budget 
change
£’000

2017-18
Budget 
change
£’000

2018-19
Budget 
change
£’000

Who is affected 
by the proposal?

Is there any relevant 
historical or 
demographic 
information?

Is there any 
indication the 
proposal will 

disproportionately 
affect any single 
group of people?

Finance, Risk and 
Performance 

Income Collection –
Welfare and
Exchequer

Welfare and
Complementary 
Benefits
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Ref Service activity,

proposal and current 
budget

Main aim and 
outcomes of service 

area

2016-17
Budget 
change
£’000

2017-18
Budget 
change
£’000

2018-19
Budget 
change
£’000

Who is affected 
by the proposal?

Is there any relevant 
historical or 
demographic 
information?

Is there any 
indication the 
proposal will 

disproportionately 
affect any single 
group of people?

Library and 
Information Centres

Town Halls

Shared Service 
Centre: HD-One
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Ref Service activity,

proposal and current 
budget

Main aim and 
outcomes of service 

area

2016-17
Budget 
change
£’000

2017-18
Budget 
change
£’000

2018-19
Budget 
change
£’000

Who is affected 
by the proposal?

Is there any relevant 
historical or 
demographic 
information?

Is there any 
indication the 
proposal will 

disproportionately 
affect any single 
group of people?

Management & 
Regulatory Functions

Public Halls



COMMUNITIES, TRANSFORMATION & CHANGE DIRECTORATE

MINUSES PLUSES MINUSES PLUSES MINUSES PLUSES

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000
Community Safety & Anti Social Behaviour 665 (313) 352 (189) 0 163 0 0 163 0 0 163

Engagement & Cohesion
Healthwatch 198 0 198 0 0 198 0 0 198 0 0 198
Engaging Communities & Building Community 594 0 594 0 0 594 (582) 0 12 0 0 12
Total 792 0 792 0 0 792 (582) 0 210 0 0 210

Creative Economy & Voluntary Sector Support 
Voluntary Sector Support 248 0 248 0 0 248 (248) 0 0 0 0 0
Events & Concerts 203 (7) 196 (196) 0 0 0 0 0 0 0 0
Lawrence Batley Theatre 269 0 269 (34) 0 235 (34) 0 201 0 0 201
Creative Economy Support 514 0 514 (63) 0 451 (280) 0 171 0 0 171
Total 1,234 (7) 1,227 (293) 0 934 (562) 0 372 0 0 372

Museums & Galleries 1,325 (268) 1,057 0 0 1,057 (531) 0 526 0 0 526

District Committees
Activity budget - New Homes Bonus 766 0 766 0 160 926 0 0 926 0 0 926
Activity budget - Other 294 0 294 0 0 294 0 0 294 0 0 294
Staffing 528 (122) 406 0 0 406 0 0 406 0 0 406
Total 1,588 (122) 1,466 0 160 1,626 0 0 1,626 0 0 1,626

Sport & Physical Activity 0
Grant to Kirklees Active Leisure 2,329 (22) 2,307 (200) 0 2,107 (750) 0 1,357 0 0 1,357
Sport & Physical Activity Team 1,356 (841) 515 (129) 0 386 (129) 0 257 0 0 257
Leisure Management 95 (47) 48 0 0 48 0 0 48 0 0 48
Total 3,780 (910) 2,870 (329) 0 2,541 (879) 0 1,662 0 0 1,662

Professional Services
Policy Unit 690 (20) 670 (262) 0 408 0 0 408 0 0 408
Organisational Change 933 0 933 (111) 0 822 0 0 822 0 0 822
Human Resources Professional Service 2,378 (552) 1,826 (254) 0 1,572 (305) 0 1,267 0 0 1,267
Communications & Marketing 1,744 (129) 1,615 (310) 0 1,305 (410) 0 895 0 0 895
Community Languages 624 (710) (86) 0 0 (86) 0 0 (86) 0 0 (86)
Total 6,369 (1,411) 4,958 (937) 0 4,021 (715) 0 3,306 0 0 3,306

Management & Regulatory Functions 788 0 788 (178) 0 610 (100) 0 510 0 0 510

TOTAL CTC 16,541 (3,031) 13,510 (1,926) 160 11,744 (3,369) 0 8,375 0 0 8,375

SERVICE ACTIVITY
2015-16 NET 

CONTROLLABLE 
BUDGET

2018-19 
BUDGET 
TOTAL

2015-16 GROSS 
CONTROLLABLE 
EXPENDITURE 

BUDGET 

2016-17 
BUDGET 
TOTAL

2017-18 
BUDGET 
TOTAL

2015-16 
CONTROLLABLE 

INCOME 
BUDGET



COMMUNITY, TRANSFORMATION & CHANGE DIRECTORATE -  MINUSES

Impact
Service Activity Proposed Change Overview 2016-17 2017-18 2018-19 Total

Reference

Community Safety and Anti Social Behaviour Review & reduce Service - See Economic Resilience  impact overview ER8 (189) (189)

Engagement & Cohesion
Engaging Communities and Building Community Capacity Review & reduce Service - See Early Intervention, Prevention & Social Productivity impact 

overview
EPS12  (582) (582)

Creative Economy & Voluntary Sector Support
Voluntary Sector Support Review and reduce Service - see Early Intervention, Prevention & Social Productivity impact 

overview
EPS13  (248) (248)

Events and Concerts Review & reduce all events and concerts - see Economic Resilience  impact overview ER9 (196) (196)
Lawrence Batley Theatre Review & reduce grant to the theatre - see Economic Resilience  impact overview ER9 (34) (34) (68)
Creative Economy Support Review and reduce service - see Economic Resilience  impact overview ER9 (63) (280) (343)

Museums and Galleries Review & reduce Service - see Economic Resilience  impact overview ER10  (531) (531)

Sport and Physical Activity 
Grant to Kirklees Active Leisure Review & reduce grant - see Economic Resilience  impact overview ER11 (200) (750) (950)
Sport and Physical Activity Team Review & reduce Service - see Economic Resilience  impact overview ER11 (129) (129) (258)

Professional Services
Policy Unit Reduction in Service CT1 (262) (262)
Organisational Change Redesigned Service CT2 (111) (111)
Human Resources Professional Service Service efficiencies CT3 (254) (305) (559)
Communications and Marketing Service efficiencies CT4 (310) (410) (720)

Management & Regulatory Services Service efficiencies CT5 (178) (100) (278)

TOTAL MINUSES FOR CTC DIRECTORATE (1,926) (3,369) 0 (5,295)

£000



COMMUNITY, TRANSFORMATION & CHANGE DIRECTORATE -  PLUSES

Impact
Service Activity Proposed Change Overview 2016-17 2017-18 2018-19 Total

Reference

District Committees
Enhanced Service offer - 10% of the forecast New Homes Bonus grant allocated to District 
Committees 160 160

TOTAL PLUSES FOR CTC DIRECTORATE 160 0 0 160

£000



COMMUNITIES, TRANSFORMATION AND CHANGE DIRECTORATE BUDGET IMPACT OVERVIEW 2016-19
Ref Service activity,

proposal and current 
budget

Main aim and 
outcomes of service 

area

2016-17
Budget 
change
£’000

2017-18
Budget 
change
£’000

2018-19
Budget 
change
£’000

Who is affected 
by the proposal?

Is there any relevant 
historical or 
demographic 
information?

Is there any 
indication the 
proposal will 

disproportionately 
affect any single 
group of people?

Policy Unit

Organisational Change

Human Resources

Communications and 
Marketing



COMMUNITIES, TRANSFORMATION AND CHANGE DIRECTORATE BUDGET IMPACT OVERVIEW 2016-19
Ref Service activity,

proposal and current 
budget

Main aim and 
outcomes of service 

area

2016-17
Budget 
change
£’000

2017-18
Budget 
change
£’000

2018-19
Budget 
change
£’000

Who is affected 
by the proposal?

Is there any relevant 
historical or 
demographic 
information?

Is there any 
indication the 
proposal will 

disproportionately 
affect any single 
group of people?

Management & 
Regulatory Functions



CENTRAL BUDGETS

MINUSES PLUSES MINUSES PLUSES MINUSES PLUSES

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Treasury Management 34,171 0 34,171 (758) 0 33,413 0 985 34,398 0 0 34,398
General Contingencies 12,008 (11,001) 1,007 (346) 4,257 4,918 (732) 1,357 5,543 0 5,543
Inflation 691 0 691 (3,312) 10,395 7,774 (3,168) 8,281 12,887 (3,030) 8,030 17,887
Central Pension & Related Costs 5,865 (987) 4,878 0 0 4,878 0 0 4,878 0 0 4,878
Joint Committees 21,226 0 21,226 0 273 21,499 0 391 21,890 0 500 22,390
TOTAL CENTRAL BUDGETS 73,961 (11,988) 61,973 (4,416) 14,925 72,482 (3,900) 11,014 79,596 (3,030) 8,530 85,096

2017-18 
BUDGET 
TOTAL

2018-19 
BUDGET 
TOTAL

2015-16 GROSS 
CONTROLLABLE 
EXPENDITURE 

BUDGET 

2016-17 
BUDGET 
TOTAL

SERVICE ACTIVITY
2015-16 NET 

CONTROLLABLE 
BUDGET

2015-16 
CONTROLLABLE 

INCOME 
BUDGET



CENTRAL BUDGETS -  MINUSES

Impact
Service Activity Proposed Change Overview 2016-17 2017-18 2018-19 Total

Reference
0

General Contingencies Income generation target for Building services - development of commercial arm for private 
sector business

(50) (50) (100)

General Contingencies Review of Council electoral cycle and number of councillors Not applicable (120) (120)
General Contingencies Reduction in general contingencies budgets required (296) (562) (858)
Inflation Income inflation (3,312) (3,168) (3,030) (9,510)
Treasury Management Interest rates and cashflow (758) (758)

0
TOTAL MINUSES FOR CENTRAL BUDGETS (4,416) (3,900) (3,030) (11,346)

£000



CENTRAL BUDGETS -  PLUSES

Impact
Service Activity Proposed Change Overview 2016-17 2017-18 2018-19 Total

Reference

0
Treasury Management Borrowing costs required to support capital expenditure 985 985
General Contingencies Increased employer National Insurance contributions due to cessation of contracted out 

arrangements for pension schemes Not applicable
4,000 4,000

General Contingencies Technical adjustment relating to early repayment to West Yorkshire Pension Fund in 13-14 257 1,357 1,614
Inflation Future year pay, prices and energy inflation requirement 10,395 8,281 8,030 26,706
Joint Committees Increased costs of Integrated Transport Authority levy 273 391 500 1,164

0
TOTAL PLUSES FOR CENTRAL BUDGETS DIRECTORATE 14,925 11,014 8,530 34,469

£000


