Staff Survey 2018 - We're Kirklees, are you?

Overall 1220 respondents took part during April and May 2018,
from an invited sample of 50% of online staff and 100% of offline
staff. This is a 28% response rate.

| feel my skills and behaviours are recognised by my
manager/supervisor

Neither agree nor disagree (165) -14%

Total disagree (185) -15%

I know who to speak to at work if | need personal support

Neither agree nor disagree (109) -9%

Total disagree (112) -9%

| feel supported at work with my physical health

Neither agree nor disagree (320) _27%
Total disagree (169) -14%

I am happy in my job

Neither agree nor disagree (210) -17%
Total disagree (170) -14%

| feel supported in having a healthy work-life balance

Neither agree nor disagree (212) -18%

Total disagree (179) -15%

| feel supported at work with my mental health

Neither agree nor disagree (309) _26%
Total disagree (179) -15%

My team values employees from different backgrounds

Neither agree nor disagree (179) -15%
Total disagree (57) l5%
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I think we should have a workforce with different life | think we should have a workforce that reflects all

experiences, backgrounds and perspectives communities living in Kirklees
Neither agree nor disagree (111) -9% Neither agree nor disagree (135) -11%
Total disagree (36) I3% Total disagree (54) I5%
On a scale of 1 to 6, what's it feel like for you as a member of What is the main reason you feel this way? (asked of those that
your team? don't feel part of their team)

1 - | feel like an outsider, not accepted in my team (39) I3% Working with new people (19) I9%

2 (63) I5% Seeing less of my team - new mobile and agile ways of working (30) .15%
3(104) .9% The behaviour of people in my team (75) -37%
4 (173) -14% My background or personal life - I'm different! (14) I7%

5 (285) -24% Another reason (67) -33%
6 - | feel included and part of my team (538) _45%

| discuss my development needs in my appraisal | am getting the development | need to be the best | can be
Neither agree nor disagree (106) .9% Neither agree nor disagree (257) -22%
Total disagree (66) l6% Total disagree (244) -21%

No appraisal in last 12 months (189) -16%
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| feel encouraged to come up with new and better ways of
doing things

Neither agree nor disagree (237) -20%

Total disagree (184) -16%

I understand how my work contributes to the success of the
service

Neither agree nor disagree (119) -10%

Total disagree (71) . 6%
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| am clear what's expected of me in my role

Neither agree nor disagree (151) -13%
Total disagree (132) -11%

I am going to look for new job outside Kirklees Council in the
next 12 months

Total agree (222) -19%
Neither agree nor disagree (355) _30%




What are the main reasons you are thinking of moving on?
(asked of those that are going to look for a new job)

For anew challenge (67) -30%

For a different type of work (28) -13%

Don't want to work for Kirklees Council (24) -11%

For more money (85) _39%
For job development (77) _35%

My contract ends in the next 12 months (20) .9%

For greater job satisfaction (87) _39%

For more flexible working (19) .9%

Too much uncertainty here (69) _31%

For more job security (38) -17%
I'm unhappy in my current team (52) -24%

Senior managers are doing a good job of leading the changes

Total agree (464) _39%
Neither agree nor disagree (441) _37%
Total disagree (242) -20%

Don't know (46) I4%

Senior managers give clear and consistent messages about
changes

Neither agree nor disagree (343) _29%
Total disagree (301) -25%

Don't know (39) I3%

My manager/supervisor gives clear and consistent messages
about changes

Neither agree nor disagree (245) -21%
Total disagree (216) -18%
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My manager/supervisor is going a good job of leading the
changes

Neither agree nor disagree (302) _25%
Total disagree (179) -15%

My manager/supervisor feeds back information from senior
meetings they attend (e.g. CMG+)

Neither agree nor disagree (249) -21%
Total disagree (247) -21%

| feel confident that Kirklees Council is a good place to work

Neither agree nor disagree (359) _30%
Total disagree (193) -16%
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My manager/supervisor helps me understand what the
council's way forward means for my team

Neither agree nor disagree (298) _25%
Total disagree (215) -18%

| feel informed about what's going on in the council

Neither agree nor disagree (334) _28%
Total disagree (300) -25%

I understand how the Kirklees Outcomes relate to my role

(shown image of Outcomes)

Neither agree nor disagree (233) -22%

Total disagree (139) -13%



On a scale of 1 to 6, how do you feel about the current
leadership style in your service?

1 - It's controlling: management don't care or listen (96) I8%
2 (138) .12%
3 (247) -21%
4 291) [~
5 274) [

6 - It's empowering: management listen and are supportive (132) .11%

l understand how the role of local councillors contributes to
our work

Neither agree nor disagree (342) _29%
Total disagree (262) -22%

Overall, compared with six months ago would you say that...

...Kirklees Council feels like a better place to work for me (185) .16%

...Things feel about the same for me (683) _58%

...Kirklees Council feels like a worse place to work for me (312) -26%
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I am proud to tell people I work for Kirklees Council

Neither agree nor disagree (391) _33%

Total disagree (158) -13%

I think Kirklees Council has a good reputation

Total agree (331) _28%
Neither agree nor disagree (499) _42%
Total disagree (357) _30%



