
Step Up Programme 
(Group work Pilot) 

 
Birstall Co-Location Centre 

 
 

April 2016 – July 2016 
 

 
Evaluation Report 

 
Joanna Dunkley-Pritchard 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 
 



 
Executive Summary 
 
 

3 

Full report 
 
  

6 

Purpose of the Evaluation 
 
 

6 

Methodology 
 
 

6 

Results 
 
 

8 

Costs and Benefits                                                                                                                                                               
 
 

 

Conclusion 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2 
 



Executive Summary 
 
In response to the growing identification of and recognition of teen violence and abuse 
against parents and following a two year pilot, delivering the STEP UP programme on a one 
to one basis; the Stronger Families Project Manager led a team of facilitators and parenting 
experts in setting up the first Step Up Group work programme. This report explains the 
methodology used, the resources required and the positive, and in some cases dramatic 
impact this programme has had on the lives of some very troubled families. We show that 
there are clear advantages for families in meeting others in similar circumstances, and 
having the chance to connect with each other in a positive and safe environment. In the light 
of these findings we make a number of recommendations for further improvement.  
 
 
Background  
 
In October 2013 we found that 17% of the 666 eligible Stronger Families had experienced 
domestic abuse, either verbal altercations or violence from a teenager within the household. 
One third of the young people, who attended Northorpe Hall for mentoring, had disclosed 
that they were violent towards their parents. From initial discussions with some other 
agencies (IDAT, Women’s Centre), it was apparent that it was a widespread issue which 
needed further investigation.  
 
At the time, Kirklees did not provide a targeted programme that addressed adolescent 
violence/abuse against family members. Evidence based programmes were investigated 
which could be adapted to meet the needs of the families in Kirklees and concluded that 
STEP UP was well suited to this purpose.  A small group of practitioners and managers from 
the Stronger Families Team, Early Intervention and Targeted Support (EITS), Targeted 
Youth Support (TYS) and Integrated Domestic Abuse Team (IDAT) met to consider how best 
to initiate a pilot. The most cost effective and timely approach at the time was to engage a 
small number of practitioners  working with families to deliver the programme on a 1:1 basis 
and to meet regularly with this group to record progress and discuss any issues for future 
delivery with a view to rolling out the programme to group delivery.  
 
Following the success of the initial pilot a number of recommendations were made to the 
Kirklees Domestic Abuse Strategic Partnership Board; 
 
To adopt the following local definition of Teen Violence and Abuse towards Parents (TVAP)  
‘A pattern of behaviour where teenagers, young girls or boys use physical, psychological, 
emotional and financial abuse over time to the extent that parents/carers live in fear of their 
child.’ 
 
To develop the STEP UP programme through a further pilot of a group work programme for 
parents and young people  
Both were accepted and work started on planning the first group work programme with a 
view to Step Up group becoming an integral part of the group work delivery menu.  
 
 
The Step Up Programme 
 
The main goal of the Step-Up programme is for the young person to stop using violent 
and/or abusive behaviour and to replace that behaviour with respectful behaviour so that all 
family members feel safe at home. The programme uses a restorative practice model of 
accountability, competency development and family safety to restore family relationships. It 
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is a low budget, cost effective, evidence based programme which was why it was chosen to 
be the best programme to use to tackle teenage to parent violence in Kirklees. 
 
The most recent evaluation of the programme to hand is from a U.K practitioner – Lynette 
Robinson in her report for the Winston Churchill Fellowship in 2010 “Interventions and 
Restorative Responses to Address Teen Violence against Parents”. Lynette visited a Step 
Up group in the U.S. and although she has no specific quantitative data from her visit, she 
came to the following conclusions about the value of the programme: 
 

• Step Up offers a low budget, cost effect, evaluated programme, whose main 
resource is dedicated facilitator time.  

• Savings across a range of public services and family support agencies have the 
potential to be significant. Those that are not so immediately evident, will be seen 
after families begin to use non-violent communication and respectful ways to deal 
with family conflict, along with being empowered to heal their own hurts; rather than 
calling on agencies or professionals to do so. The long term saving implications for a 
whole range of family service providers, and benefit to families and our society as a 
whole, are immense.  

 
 
 
Outcomes 
 
At the end of the 12 weeks, findings indicate that the Step Up group programme has had a 
positive impact on all of the families. There was a 100% retention rate, with all families 
finishing the programme. Based upon the results of the pre, post and one month review self-
assessment questionnaires, impact evaluations completed before and after the course, and 
oral feedback, families were most likely to have reported improvements in the following 
aspects of their lives:  
 
 

• A family being stepped down from a CIN plan to a TAF plan. 
• A young person returning to live at home from being in residential care 
• Fewer or no recorded incidents of domestic violence or abuse. 
• No recorded police call outs due to violence or abuse 
• Positive educational outcomes for those previously being excluded. 
• Changes in attitudes, both from young people and parents.  

o The young people being more respectful and understanding their own 
behaviour before it escalates 

o the parents listening and responding better to their adolescent. 
• The whole family environment being calmer and less stressful. 
• Peer support from others in the group 
• Improved confidence and self-esteem 

 
 
And this is what the parents said: 
 
“This group has felt like coming to a family” 
 
“In the group, all your outside worries didn’t matter, it was like team building. Everyone was 
outside their comfort zone together” 
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“There’s a possibility that my child would have been in a juvenile offenders institution if we 
hadn’t have done Step Up” 
 
The children: 
“If you’d have delivered this at home, I would have just gone upstairs” 
 
The facilitators:  
 
“I really believe that running Step Up as a group has moved it from a good programme into a 
great programme. The fact that parents and teens have been able to work with each other, 
listen to each other’s stories, help and support each other, share ideas, express their 
emotions to people who understand them and can empathise with them has made all the 
difference. As a 1:1 programme parents and teens don’t get that and it’s become clear that 
this mutually supportive group component is hugely beneficial in helping them stick with the 
programme and get real success from it. That is without doubt the biggest positive from the 
pilot. I haven’t really got anything to say that’s negative to be honest! I think the programme 
has been fantastic and really enjoyable to be a part of” 
 
 
 
Recommendations 
 
The following recommendations reflect the factors that have worked well in the group pilot, 
with feedback from both practitioners and parents who have been involved. 
 
 

1. The Step Up programme to continue to be part of the group work timetable and be 
delivered as a group model.   

 
 

2. A pool of appropriately trained, skilled and confident facilitators to be established to 
deliver the programme 

 
 

3. Enhanced and clear expectations of both referrers and programme facilitators to 
ensure the best possible support and follow up is available for participants 
 
 

4. Fun activities to continue but at a lower cost than in the pilot.   
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Purpose of the Evaluation 
 
The purpose of this evaluation is to report on the Step Up pilot group, explaining the 
rationale and background to the pilot project and to show that the early findings demonstrate 
positive outcomes for families involved. It shows how practitioners can use an evidence 
based package to improve the support offered to families, thereby improving their 
relationships and the quality of family life. It considers why there is a need for a programme 
to address adolescent to parent abuse in Kirklees and if the Step Up group model is worth 
using in the future as a programme which supports families to change this behaviour.  
 
The evaluation is not intended to compare Step Up to any other adolescent violence/abuse 
to parent programme or group parenting programme and is not intended to suggest that 
Step Up is the best of these programmes. Moreover, it aims to prove that following a specific 
programme in a group setting and gaining peer support helps families to reduce this kind of 
behaviour. 
 
Methodology 
 
This evaluation has been produced by the Kirklees Stronger Families Project Manager with 
support from a Parenting Support Advisor. Evidence has been sought from the following 
sources: 
 

1. Behaviour checklists completed with families both at the beginning, end and after one 
month of the programme ending. 

2. Impact evaluations completed at the beginning, and end of the programme. 
3. Case studies  
4. Parent discussions 
5. Practitioner discussions. 
6. Discussions with a neighbouring local authority 

 
A group model for Step Up follows a period of two years of delivering the programme on a 
1:1 basis through TYS and Family Support. Although this has had some successes, the 
evaluation aims to promote the positives of working in a group setting over those of working 
in a 1:1 setting in the home.  
 
What works for Health – Policies and programmes to Improve Wisconsins health 
(April 21, 2016): There is strong evidence that group-based parenting programs reduce 
conduct, behavioural and emotional problems among participants’ children. Such programs 
also improve mental health increase positive parenting skills, and decrease harsh parenting 
practices for parents in the short-term. Additional evidence is needed to determine long-term 
effects.  
 
Family Learning Works – The enquiry into Family Learning in England and Wales – 
Niace (2013): Family learning works. It not only secures better outcomes for children and 
their parents, but also has measurable positive impacts on a wide range of economic and 
social policy agendas. In England, eight times more money is spent on reacting to the 
‘problems of troubled families’ than on delivering ‘targeted interventions to turn around their 
lives’. This makes no sense, particularly in times of fiscal constraint. 
 
Both qualitative and quantitative data has been gathered throughout the programme which 
show positive outcomes for the families involved. The qualitative data was gathered through 
behaviour questionnaires and impact evaluations completed before, after and 1 month on 
from the programme. Qualitative data was collected from practitioner and family discussions. 
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Delivery 
 
A visit to an established TVAP group in Wakefield established that one of the main issues to 
consider when setting up a group of this kind is safety, both of staff and participants. 
Therefore, for the pilot, we decided to have a high ratio of staff to participants. 13 facilitators 
took part in a full day training programme from Targeted Youth Support, Parenting Support, 
YOT, Family Support, FIP and Stronger Families as well as one volunteer. Workers were 
selected due to either their previous experience of delivering Step Up on a 1:1 basis or their 
experience of delivering group work. 3 of the workers volunteered to support the programme 
to gain further experience and to help manage the group dynamics.  
 
Referrals were made mainly from social workers and family support workers where it had 
been identified through an assessment that teen to parent violence was happening in the 
household and where it was felt that a group programme would help the situation.  
 
Two home visits were conducted with each family prior to the start of the group to establish 
their understanding of what was happening in their family, whether they felt ready for a 
group, to establish if they had any specific learning needs or dietary requirements and to 
complete their initial behaviour questionnaires. This also helped them to recognise a familiar 
face when they attended the group for the first time.  
 
The programme was delivered in a similar style to other family programmes available in 
Kirklees, where parents and children attend together over 12 x 2 ½ hour sessions during the 
evening which included a family tea time. The programme was adapted to support this, 
although not diluted, and concentrated on the following themes: 
 

• What is violence and abuse? Using the ‘Abuse’  and ‘Respect’ wheels as tools 
• Goal planning 
• Time outs 
• Understanding your red flags/ Personal power 
• Consequences/Calming down using self-talk 
• Praise/Accountability 
• Making amends 
• Communication styles 
• “I” statements 
• Problem solving 

 
The sessions began with a family/facilitator tea, a group “check in” and then a session based 
on the themes above. Some weeks this session was separate for parents, girls and boys, 
coming together for a group ‘thinking round’ at the end and some weeks the sessions were 
joint, ending in a family activity provided by outside agencies (adventure games, circus skills, 
rugby skills, drumming and screen printing). 
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Results 
 
Quantitative data 
 
All the families completed behaviour questionnaires before and after the programme (see 
page 23 for example) as well as an Impact Evaluation (see page 25 for example) consisting 
of 5 questions looking at communication, feelings, boundary setting, consistency and 
behaviour management. The Impact Evaluations are shown below in a group diagram and 
show improvements for all families both by young people and their parents.  
 

 
 
At the beginning of the programme, although the young people agreed to attend, they did 
not fully admit that their behaviours were as bad as described by their parents. However, by 
the end of the programme they could see improvements in the way they interacted with their 
parents and had come to some realisations that things had improved. However, in the case 
of the parents, they felt that their relationships were poor and some were desperate for 
things to improve and felt that Step Up was their last chance. (see below) 
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The table overleaf shows the behaviour questionnaire scores from the beginning of the 
programme, the end and the 1 month review. Even though some of the family members did 
not attend the 1 month review, the other families and family members said that the 
atmosphere and behaviours in the home were still better than when they first started the 
programme. The results from family 2 are purely from the young person as Mum was having 
a lot of issues at the time due to her not being able to cope with the fact that her son was 
living in care. She felt that although she was gaining a lot of support from the group, she 
couldn’t evaluate it as she wasn’t having time to practice the things she was learning at 
home. However, at the review, we learned that because of the time they spent together in 
contact being positive and much less violent and abusive, and the son understanding his 
behaviour and making amends, he is actually returning to live with his Mum. The parents 
that had called the police to their children due to violence or abuse reported that they hadn’t 
had to do that since the start of the programme.  
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The scores are collective scores from parent and teens. A high score means that 
there was a high level of violence and aggression in the home and a low score means 
a reduction or that it’s not happening at all. 
 
Qualitative data 
 
Throughout the programme, both the parents and young people completed a weekly 
evaluation of what they had learnt. Parents reported that they had learnt to communicate 
better with their teen, had valued the peer support, had learnt new techniques to deal with 
abusive behaviour, had learnt to understand their teen more, and had built up some self-
esteem. The young people reported that they had learnt specific techniques to recognise 
and control their anger; they enjoyed being listened to and felt respected, they understood 
how to make amends and take responsibility for their actions and they understood about 
consequences for their actions.  
 
Below there are 3 case studies which illustrate a range of families that attended and their 
positive results from attending the group. 
 
 
Case study 1 – Pen picture 
 
 
INTRODUCTION Adam is 53 and married to Jane who is 50 

years old. Adam and Jane have one son 
Robert who is 14 years old. Adam and Jane 
are Robert's adoptive parents. Robert went 
to live with Adam and Jane when he was 7 
and half months old. 
 
Adam and Jane are both in employment. 
 

BACKGROUND Adam and his family have always lived in 
Kirklees 
Robert was diagnosed with Foetal Alcohol 
Spectrum Disorder  (FASD) in 2014 
The family are identified as a Stronger 
Family due to exclusions for behaviour, child 
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to parent domestic violence and Robert's 
offending. He received a Sect 59 warning for 
ASB and a Harrassment Warning and in 
January 2016 he took his father's car without 
consent. 
 

JUNE 2015 Jane attends a parenting workshop called 
Understanding your Teenager. The 
workshops looked at attachment, 
development, communication, friends and 
social relationships. Jane was referred to the 
programme because Robert's behaviour was 
becoming challenging and unmanageable. It 
became apparent that Jane was using 
Robert's diagnosis as a reason for his 
behaviour although there is research to 
suggest that children and young people with 
FASD respond and benefit from tight 
boundaries and consistency and learn well 
from experience and practical skills. 
 

JULY 2015 – APRIL 2016 Robert's behaviour becomes increasingly 
challenging and Adam and Jane request 
Robert to be accommodated by the Local 
Authority. Jane feels unsafe being alone with 
him. Robert's behaviour and actions result in 
him receiving a Referral Order and a 
Restraining Order due to ASB and 
intimidating neighbours 
Robert starts at a new school in February 
2016 
In March 2016 Robert assaults Jane and has 
to attend Court.   
 

APRIL 2016 – JULY 2016 Adam and Jane attend the first session of 
STEP UP. Robert refuses to attend and this 
disappoints them both. Robert may see 
STEP UP as a punishment rather than an 
opportunity to work together with his parents 
towards a more respectful and calmer family 
life. 
Robert's behaviour is still a cause for 
concern for both parents and he is continuing 
to be actively involved in ASB. 
Robert attends session 4 of STEP UP with 
his parents. This is the only session he 
attends out of 12. 
Adam and Jane complete the STEP UP 
programme, both stating that they feel more 
in control and have strategies to support 
Robert and themselves. Adam reports that 
things are much calmer at home. 
Robert invited to attend a PX2 programme 
for young people over the summer. DNA 
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AUGUST 2016 Adam and Jane attend STEP UP review 
meeting with the group. Robert chooses to 
stay at home. 
Adam feels that the programme has helped 
him to alter his approach to Robert and that 
previously he may have unintentionally 
escalated Robert's behaviour by his 
approach. Adam reports that things continue 
to be calmer at home, without physical 
violence. 
Jane shared that Robert has stayed at home 
alone for the 1st time this school holiday and 
despite her misgivings, Robert behaved well 
and she was proud of him. 
 

 
 
Case Study 2 – Pen picture 
 
INTRODUCTION Safeen is 51 and is a single parent to Asma 

who is 13. Asma has never seen her father 
and is a young carer to her Mum who has 
some health needs and mild learning 
difficulties.  
 
They live in social housing managed by 
Kirklees Neighbourhood Housing. 
 
Safeen doesn’t work because of her ill-health 
and relies on benefits. She has 2 sisters who 
she rarely sees and sometimes feels 
isolated.  
 

BACKGROUND Safeen and Asma have always lived together 
in Kirklees and Safeen has brought Asma up 
on her own. 
 
Safeen has a number of health needs and 
mild learning difficulties which have an 
impact on her ability to parent Asma in that 
she has struggled to put appropriate 
boundaries in place. This has led to Asma 
taking advantage of this by taking money 
from her Mum and being abusive and 
aggressive towards her. 
 
The family are identified as a Stronger 
Family and meet 5 out of 6 criteria – Safeen 
is claiming out of work benefits, they were on 
a previous CIN plan, there has been 
adolescent to parent violence, Safeen has 
some mental health needs and Asma has 
had attendance issues, mainly as she feels 
responsible for Safeen and worries about her 
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when she’s on her own. Asma has also been 
bullied at school. 
 

FEBRUARY 2015 Social Care received a call from Safeen’s 
sister regarding concerns about Safeen’s 
mental health and her ability to cope with 
Asma.  
 
An assessment was undertaken and Asma 
became the subject of a Child in Need Plan.  
 

JULY 2015 – March 2016 A request for service was sent to the Early 
Help Access Team due to concerns about 
Safeen not managing Asma’s behaviour. A 
Family Support Worker (FSW) was allocated 
to work with the family. There were 
escalating concerns about Safeen and 
Asma’s relationship. Asma was missing 
more and more school and started buying 
expensive things online with Safeen’s debit 
card, leaving them struggling for money. 
Safeen threatened to telephone the police 
but never followed it through. A TYS worker 
was requested but Asma refused to engage 
with him. An attendance officer also became 
involved. 
 
A referral to Step Up was received from the 
FSW due to the breaking down of Safeen 
and Asma’s relationship. 
 

APRIL 2016 – JULY 2016 Safeen and Asma attended the Step Up 
programme. Asma was very quiet for the first 
few sessions and did not engage well, even 
climbing out of the window at home when 
facilitators went and picked them up for a 
session after her refusal to attend. Although 
Safeen had a lot of illness throughout the 
course, she attended every session with 
Asma, was very open with the rest of the 
group and enjoyed attending, even 
discharging herself from hospital one week in 
order to attend! 
 
As the weeks went by, Asma’s confidence 
grew and she started to engage well with 
both facilitators and other young people and 
took part in all activities with her Mum.  
 
They both completed the course and their 
relationship is now visibly stronger. They 
both report there is no more aggression, 
stealing of money and their relationship has 
improved hugely 
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AUGUST 2016 Safeen and Asma attended the Step Up 
review meeting with the group. Asma also 
attended the PX2 group over the Summer 
and her confidence soared. She expressed 
how she felt and her worries and 
subsequently a single assessment was 
completed for Asma to engage with TYS 
support again as she felt ready.  Her school 
attendance has improved and her 
relationship with her Mum is still on an even 
keel. 
  

SEPTEMBER 2016 Safeen and Asma took part in a film for Step 
Up. Asma expressed that if she hadn’t taken 
part in Step Up she would probably have 
been in care. 

 
 
Review 
 
After a month, a group review took place. Most parents attended apart from 1 who was on 
holiday. Unfortunately only 2 young people attended; however, the review was a huge 
success with a warm feeling of positivity around the room. Participants were asked for their 
views on the content of the course, the delivery, the facilitators, the venue, the comparison to 
it being delivered in the home and the help it has given them to improve their situation. 
Parents reported that their teens were continuing to use the techniques learnt, they were 
continuing to communicate more respectfully, families were doing more things together as 
things were calmer and less abusive, violent episodes had reduced and parents were 
reacting differently to situations as they understood what was going on more than before. All 
participants felt that having tea together was a great idea as it would have been tiring to 
make tea and then attend a group and it gave them chance to relax and chat with other 
families and facilitators before the group. They felt there were enough breaks and they felt 
respected by the facilitators. They all enjoyed the activities as it gave them chance to laugh 
and joke as a family unit. They felt that the benefits of a group was the chance to be able to 
share experiences and gain support but also it was less of a teacher to pupil feeling which 
can happen in a 1:1 situation.  
 
Parents: 
 
“I learned so much from other parents which we wouldn’t get if we were doing it individually” 
 
“This group has felt like coming to a family” 
 
“Without Step Up, I don’t know where we would be” 
 
“In the group, all your outside worries didn’t matter, it was like team building. Everyone was 
outside their comfort zone together” 
 
“There’s a possibility that my child would have been in a juvenile offenders institution if we 
hadn’t have done Step Up” 
 
“Before Step Up things were really bad, now it’s really good. I can’t believe how well we’re 
getting on. We miss each other if we’re away from each other for a few hours” 
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“We haven’t had any bad words as we sit down and talk things through, between the two of 
us we’ve learnt a lot” 
 
“If Step Up was around when we first had issues it wouldn’t have escalated and our family 
wouldn’t have suffered. Step Up fulfilled all our needs”. 
 
“Step Up taught me to look outside the box. It boosted my confidence both as a parent and a 
human”. 
 
 
Young People 
 
“If you’d have delivered this at home, I would have just gone upstairs” 
 
“We talk more” 
 
Practitioner feedback 
 
Following the end of the 12 weeks, the facilitators were invited to give their views of the 
programme in terms of content, delivery, staffing, and venue. The feedback was all positive 
and summarised as follows: 
 
CONTENT 
 

• The programme content has been effective in terms of getting across the course 
content as well as balancing it with an element of fun during the recreational 
activities. The activities actually enhanced the course delivery and gave families a 
chance to relax and enjoy themselves meaning that they were more receptive to the 
delivery of the more classroom based side of it. They also helped families and staff to 
bond and communicate with each other. 

• The group session work was of similar content each week e.g. when discussing 
‘Time outs’ and strategies for the young people’s group it was always re-enforced  
that the parents were following similar session themes. This meant that the two can 
be put into practice and reviewed weekly. 

• Keeping the work centred on the ‘Abuse’ and ‘Respect’ wheels kept the work on task, 
acting as a guide throughout the programme. 

 
DELIVERY 
 

• The ‘communal’ meal together when families arrived broke down barriers between 
practitioners, young people and parents, and gave a relaxed, sociable start to each 
week. It also ‘grounded’ family members, as previous events through the day, either 
at school or home, for some, was stressful, and the environment was supportive and 
positive. It allowed families to relax and ease into the session and they appeared to 
value this time which is an important part that shouldn’t be underestimated. The meal 
along with the activities provided supported the families to start to build a bond with 
each other and others within the group. 

• The group ‘circle’ introduction ice breaker each week, brought people back into the 
room and members gained confidence over the weeks, with this being a fun start to 
the sessions. 

• Separating families into groups for some of the session work was successful in 
developing conversation, giving everyone the opportunity to feel that they could be 
open and honest about their situation and how this made them feel. The young 
people could offer open opinions about what affected them in their homes and for the 
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parents, it was vital in those early sessions for them to have time away from their 
teens and be in with other parents. There were lots of disclosures and emotions that 
may not have come out, or if they did, they may have had a negative effect rather 
than a positive. 

• Running Step Up as a group enabled a better understanding of the families involved 
and what may be impacting on their difficulties within their homes and relationships. 
This also provided supporting evidence for support workers to use in review meetings 
and identify further courses they could attend to support their development. Group 
dynamics support all to commit, all participants receive respect and a sense of 
belonging to something and it’s somewhere they can be honest and do not feel 
isolated.  

 
 
STAFFING 

 
• Although staffing ratios were uneven, with more workers than young people in their 

groups, it was trialled in this way from advice taken from Wakefield about how many 
incidents there might be that might require a large staff presence. There would be no 
way of knowing what also might happen in future groups. However, there were only 
two incidents that required some staff to be away from the main group and this was 
managed well without letting it disrupt or affect the sessions. Both staff and parents 
fed back that having so many facilitators from different services was part of its 
success as families were able to link to one worker and seek support if needed. It 
also allowed for early engagement with families by being able to complete home 
visits and support their attendance to the group. Using different facilitators also 
brought variety to the sessions. 

 
 
VENUE 
 
The group ran from Birstall Co-Location Centre. The kitchen, hall and two training rooms 
were hired. The venue was ideal as there was plenty of space for groups to separate, quiet 
spaces if needed but also adequate space for everyone to come together.  In terms of the 
venue and facilities there was everything the group needed.  
 
 
The following quotes were made by facilitators summarising their whole experience: 
 
 
“I enjoyed working with everyone and I learned a lot form the expertise of the other 
facilitators.” 
 
 
“I really believe that running Step Up as a group has moved it from a good programme into a 
great programme. The fact that parents and teens have been able to work with each other, 
listen to each other’s stories, help and support each other, share ideas, express their 
emotions to people who understand them and can empathise with them has made all the 
difference. As a 1:1 programme parents and teens don’t get that and it’s become clear that 
this mutually supportive group component is hugely beneficial in helping them stick with the 
programme and get real success from it. That is without doubt the biggest positive from the 
pilot. I haven’t really got anything to say that’s negative to be honest! I think the programme 
has been fantastic and really enjoyable to be a part of” 
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“I thoroughly enjoyed supporting families on Kirklees’ first ‘Step-up’ group programme, my 
overall summary is that the programme was a success; inter-family relationship barriers 
were broken down, families promoted to communicate and understand each other in a 
positive light. As a worker this was my first experience at facilitating a group and from my 
point of view I developed some key skills which I have carried into my daily work, mediation 
and negotiation between parties on the programme was a weekly theme on Step-up. This 
had its challenges but ultimately gave the families I had direct contact with a better 
understanding of each other.” 
 
“The retention rate was just amazing and that has to be down to the facilitators, the home 
visits at the beginning and the way that the referrer handed over the relationship to us. I can 
honestly say that I have never run a group where there has been 100% retention of families.  
The shared activities worked well and provided a great opportunity for family time. I would do 
it all again tomorrow.” 
 
“The Junk Food project donations were greatly received by the families.” 
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Costs  
 
During the planning period, it was estimated that the main costs would be the venue hire and 
the transport costs. The table below shows this to be the case, although the venue costs 
increased due to the need to hire the whole centre in order to deliver the programme as well 
as serve tea to the families. The transport costs were also higher than anticipated due to 
where the families lived, two families travelling from Huddersfield every week.  The food was 
estimated to cost approximately £40 per week for 11 weeks, but the weekly food bill cost 
slightly more than estimated and there was also a takeaway meal for everyone on the final 
week. Other costings were the activities for the joint sessions, which were felt to be 
important for the families to bond by having fun together and also to calm potentially difficult 
situations down before the families went home together as the joint sessions were often 
difficult. The families also received an end of course small gift to value their attendance and 
contribution. This is currently provided on all courses but was not accounted for in the 
original planning. From the comments from parents (see previous), they valued the way the 
course was delivered, the time to eat a meal together and the fun they had during the 
activities, enabling them to bond and do something they hadn’t done at home for a long time.   
 

 
A comparison of the relative costs of delivering the programme on a group basis or a one to 
one delivery shows that there is a slight overall reduction in costs, when delivering the 
programme to a group, mainly due to the reduced number of sessions from 21 to 12. There 
can be extra costs associated with one to one delivery, especially if there are more people in 
the household, more travelling and additional venue costs. Staff travel costs have not been 
included as these could be variable, however we could assume they are lower with the 
group work delivery as there are fewer sessions involved.  
 

Delivery costs for Step Up Programme 
 One to one Group work 
Hours required     945      660 
Facilitator time @ £17 per hour    1071      935  
For a cohort of 7 families  16,065 11,220 
Non staffing costs inc, venue hire , refreshments  -   4,5282 
Total  £16,065 £15,748 

 
Both facilitators and participants describe the benefits of group work and the potential 
disadvantages of 1:1 delivery.  
The potential for wider fiscal benefits would be expected in terms of reduction in police call 
outs, reduction in ASB, reduction in social worker and police time and a reduction in MARAC 
referrals. In addition to the potential to save costs across the public sector, there are many 
advantages of delivering Step Up in a group over delivering it on a 1:1 basis; availability of 

Non staffing costs Amount 
Room Booking £1800.00 
Taxis £1368.00 
Food £685.41 
Activity - Karen Stansfield – Printing Workshop £140.00 
Cleverbaggers – Bags and Tea Towels for printing £52.17 
Activity - Crafty Devilz – Circus Skills Workshop x 2 £240.00 
Activity – Adventurous activities £40.00 
Activity - Drumming £150.00 
End of programme gifts for the family  £52.62 
Total £4528.20 
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facilitators; consistency of delivery; cover for unexpected absences. During the pilot it proved 
invaluable to have sufficient staff to help deal with safeguarding, to support each other in 
tackling tricky situations, or to offer time out for participants who become distressed as 
happened on several occasions.  Planning and evaluation can be shared, making better use 
of time.  
 
 
Costs for future programme 
 
Although the cost of running Step Up in a group was underestimated during the planning, 
and some of the things to make the group successful were not considered at that time, such 
as activities, family gifts, the format has worked. However, some of the costs for the future 
could be reduced.  
Currently, if a course is part of the group work timetable, the Children’s Centre in the area 
delivering the course would provide the venue, the food and the transport. However, it is 
unclear if this will continue in the new council so these items still need to be taken into 
consideration and will still appear in someone’s budget in either circumstance. The main cost 
reduction could be with the activities. For this pilot, we paid for some outside companies to 
provide activities which, although they were great fun making the programme more 
expensive. However, we could use the skills and resources we had in the group; for 
example, a TYS worker volunteered his services for free and delivered some rugby skills for 
us. Each facilitator had skills we could have probably drawn on instead of the need for 
outside providers. The other cost reduction would be in the number of staff to person ratio. 
Although there was an initial need for so many staff to be present, once the group was 
established, it became evident that we could have reduced staff ratios by approximately ¼. 
Practitioners were not paid overtime to deliver the programme but took time off in lieu and a 
small reduction in caseloads which impacts on the cost to the council. 
 
Conclusions and Recommendations 
 
Although based on one pilot group, the programme has delivered positive results with all the 
families involved. Our results show that the violence has reduced significantly by the end of 
the programme and family communication has improved. One young person who was in 
care is now returning home to live with his Mum. The case studies and quotes also show 
that there have been significant positive changes within the families. 
 
Previous to the group work pilot, Step Up was run in Kirklees on a1:1 basis with positive 
results. However, sometimes the families were not committed to completing the whole 
programme over the 21 weeks and were not benefitting from the peer support a group 
provides. Practitioners delivering Step Up (“Do it Different”) group work in Wakefield were an 
excellent source of guidance before embarking on the pilot and had gained positive results 
themselves over many years of delivery. Alternative programmes had been sought in 
previous years but Step Up benefits from being evidence based, easy to use and cost 
effective. Although the programme was reduced to 12 weeks, the content was not in any 
way diluted.  
 
Therefore, I would like to make the following recommendations for the future of the 
programme based on the elements that have worked well in the pilot, the results and 
feedback from both practitioners and parents who have been involved: 
 
 

1. The Step Up programme to continue to be part of the group work timetable and 
be delivered as a group model.   
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The success of the pilot has shown there is a continuing need for group support for 
teen to parent violence. Family members have gained peer support and valuable 
knowledge and tools from each other, the material and the facilitators. Participants 
came back week after week and got actively involved. There was never a sense that 
people didn`t want to be there. It has also shown to be cost effective. The current 
structure – tea, group discussion, separate/whole group session, fun activity, and 
thinking round – needs to be upheld as families felt valued. (See quotes above) 
 

 
2. A pool of facilitators to be created to deliver the programme who have received 

specific training and are knowledgeable and confident in being able to deliver 
the programme content and deal with any issues that arise. 
Step Up is a challenging programme to deliver. Facilitators need to be very 
experienced at delivering groups to either parents or young people. They need to 
value that preparation is the key to retaining participants and that it is all part of the 
work to running a successful group. It would be beneficial for facilitators to undertake 
a Train the Trainer course to gain a good understanding of what is involved in group 
work. All facilitators need to undertake the specific training about the programme and 
understand the content and the impact of DV on all the family.  
 

 
3. Facilitators to share the responsibility of planning sessions, food, activities 

and knowing their role before, during and after the sessions and feeling 
confident to manage any safeguarding concerns. 
Taking enough time to plan sessions together gives the facilitators the best chance of 
knowing their own roles and makes the sessions more structured in terms of timings 
and activities for example.  As facilitators, it’s important to commit to share 
responsibility for a programme and sessions within it from start to finish and 
understand how good planning and evaluating together is the key to a successful 
group. What could work better in the future is less staff responsible for delivery but 
being support for the group in terms of managing the building, organising catering 
and activities and making sure the group is covered in terms of safety.  
 

 
4. Each family to have an assigned facilitator to support their family throughout 

the programme so any tensions or issues can be supported between sessions 
if necessary.  
The home visits prior to the programme and the facilitators being attached to specific 
families meant problems or concerns could be resolved quickly and families knew 
they had a point of reference if they needed to ask any questions or there were any 
issues. Parents have stated that was a benefit to them, knowing there was always 
someone they could talk to. That person can also make sure other practitioners 
working with the family have information passed to them if necessary.  

 
 

5. Referring professionals such as social workers, key workers to attend at least 
one session of the so they have an understanding of the delivery and content 
of the positive work.  
This programme has often been referred to as an exit strategy for a family. It became 
apparent as weeks went by that there still needed to be a keyworker attached to the 
family so they could work through any issues with them as they arose. Sessions were 
often quite difficult for families and some of the difficulties would play out through the 
week between sessions. Visits to the group from key workers would show the family 
that practitioners are working together to support them and that they fully understand 
the issues they’re going through. 
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6. Professionals to share any information regarding the families they are working 
with prior to each session if necessary so any major incidents or events that 
may cause high emotions can be managed appropriately. 
During some sessions, facilitators had to gauge how people were going to be in 
terms of their mood or emotions. This was made easier when significant events were 
shared with facilitators prior to the session and could then be dealt with appropriately  

 
 

7. Facilitators to complete feedback paperwork for each session for the families 
they have supported so progress can be monitored. 
As facilitators attached to the different groups (parent, boys or girls) it was sometimes 
difficult to assess the parents understanding of work needed alongside their child to 
make changes and vice versa.  Each member of the family is given an expectation 
that their behaviour will change alongside the other family members attending the 
group. It was evident that those expectations were not always shared with each other 
on arrival home. Weekly feedback following a session would help to support this and 
allow facilitators to know where the other family members are at.  
 
 

8. Reduce the costs of activities 
Activities could be delivered by drawing on the skills of the facilitators and not paying 
for outside agencies to deliver them. The families enjoyed working together and 
having fun, tis does not need to be as costly. 
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Teenager - Behaviour Checklist  
 
Name:  
 
Signature: 

Please try to remember how often you have done these things to either parent in the last 3 
months. 

Circle the response that shows your closest estimate. 
 
 
1 = never 
2 = rarely (once) 
3 = occasionally (once a month) 
4 = frequently (once a week) 
5 = almost every day 
 
1 Called your parent names.  

 
1   2   3   4   5 

2 Tried to get your parents to do something by intimidating them.  
 

1   2   3   4   5 

3 Gave your parents threatening looks or stares. 
 

1   2   3   4   5 

4 Screamed or yelled at your parents. 
 

1   2   3   4   5 

5 Threatened to hurt your parents. 
 

1   2   3   4   5 

6 Pushed, grabbed, or shoved your parents.  
 

1   2   3   4   5 

7 Put down your parents or other family members.  
 

1   2   3   4   5 

8 Threatened and/or physically hurt brothers or sisters.  
 

1   2   3   4   5 

9 Demanded that your parents or family members do what you want.  
 

1   2   3   4   5 

10 Said things to scare your parent.  
 

1   2   3   4   5 

11 Slapped, hit, or punched your parent.  
 

1   2   3   4   5 

12 Told your parent that they were a bad parent.  
 

1   2   3   4   5 

13 Threw, hit, kicked or smashed something during an argument.  
 

1   2   3   4   5 

14 Kicked your parent.  
 

1   2   3   4   5 

15  
 

Your parents have called the police 1   2   3   4   5 
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Behaviour Checklist – Parent  
 
Name:  
 
Parent Signature:  

Try to remember how often your child has done these things to you or your partner in the 
last 3  months 
 
Circle the response that shows your closest estimate. 
 
1 = never 
2 = rarely (once) 
3 = occasionally (once a month) 
4 = frequently (once a week) 
5 = almost every day 
1 Called you names.  

 
1   2   3   4   5 

2 Tried to get you to do something by intimidating you.  
 

1   2   3   4   5 

3 Given you threatening looks or stares. 
 

1   2   3   4   5 

4 Screamed or yelled at you  
 

1   2   3   4   5 

5 Threatened to hurt you  
 

1   2   3   4   5 

6 Pushed, grabbed, or shoved you   
 

1   2   3   4   5 

7 Put you or other family members down 
 

1   2   3   4   5 

8 Threatened and/or physically hurt brothers or sisters.  
 

1   2   3   4   5 

9 Demanded that you or family members do what they want.  
 

1   2   3   4   5 

10 Said things to scare you.  
 

1   2   3   4   5 

11 Slapped, hit, or punched you 
 

1   2   3   4   5 

12 Told you that you are a bad parent.  
 

1   2   3   4   5 

13 Threw, hit, kicked or smashed something during an argument.  
 

1   2   3   4   5 

14 Kicked you 1   2   3   4   5 

15 How many times in the last 3 months have you or any member of 
your family called the police regarding your child’s behaviour 
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Impact Evaluation - YP 
 
I understand how my parent is feeling 

 
 

 
 

I communicate well with my parent 

 
 
I am able to accept the boundaries that my parent(s) or carer gives me. 
 

 
 
I know how to manage my behaviour in a positive way. 

 

25 
 



 
 

 

Impact Evaluation – Parent 
 
I understand how my child/young person is feeling. 

 
 

 
 

I communicate well with my child/young person. 

 
 
I am able to set clear boundaries around acceptable and unacceptable behaviour. 

 
 
I am consistent in my parenting. 

 
 
I know how to manage my child’s/young person’s behaviour in a positive way. 
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