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Out of School Club Self Evaluation tool for:
Effectiveness of Leadership and Management – how well you lead and manage your provision
Based on your own self-evaluation it may be useful to highlight the relevant aspects of the Ofsted grade descriptors below
Grade descriptors for Outstanding
Grade descriptors for Good

Requires Improvement
Inadequate: Leadership and Management is likely to be inadequate if one or more of the following applies.

	The pursuit of excellence in all of the setting’s activities is demonstrated by an uncompromising, highly successful drive to improve achievement or maintain the highest levels of achievement for all children.

Incisive evaluation of the impact of staff’s practice leads to rigorous performance management, supervision and highly focused professional development. As a result, teaching is highly effective or improving rapidly.
Leaders and managers actively seek, evaluate and act on the views of parents, staff and children to drive continual improvement. 
Highly effective monitoring identifies where children may be slow to develop key skills so that specific programmes of support are implemented to help them catch up. Gaps in achievement between different groups of children, especially those for whom the setting receives additional funding, are negligible or closing. 
The provider has an excellent knowledge of the requirements of the Early Years Foundation Stage, and implements them highly effectively. 
Leaders’ deep understanding of the curriculum and how to apply it to meet the needs and interests of children results in all staff planning highly effective activities. As a result, children are exceptionally well prepared to move on, including, where appropriate, to school.
Leaders set high standards for children’s behaviour at all times. Exemplary relationships between staff provide an excellent model for children’s behaviour towards each other. 
Highly effective partnership working leads to improvement in provision and outcomes for children and their families. 
The promotion of equality, diversity and British values is at the heart of the setting’s work. It is demonstrated through all its practices, preventing including tackling any instances of discrimination and being alert to potential risks from radicalisation and extremism. 
Safeguarding and welfare meet statutory requirements. Leaders and managers have created a culture of vigilance where children’s welfare is actively promoted. Children are listened to and feel safe. Staff are trained to identify and support children who may be at risk of neglect or abuse and they report any concerns. Work with partner agencies to safeguard children’s welfare is effective.
	Leaders and managers are ambitious and communicate high expectations to all. Self-evaluation is accurate and includes the views of parents, staff and children. Actions taken by leaders to improve the quality of provision, as required by the Early Years Foundation Stage, are carefully planned, concerted and effective.
An effective and well-established programme of professional development helps practitioners to improve their knowledge, understanding and practice. Through effective systems for supervision and performance management, practitioners are monitored regularly and under-performance is tackled swiftly. As a result, teaching is consistently strong or improving steadily.
Leaders ensure that the curriculum provides a broad range of interesting and demanding experiences that help children to make progress towards reaching the early learning goals. As a result, children are well prepared to move on, including, where appropriate, to school.
Monitoring ensures that individual children or groups of children who have identified needs are targeted and appropriate interventions are secured so that children receive the support they need, including through effective partnerships with external agencies and other providers.
Relationships between staff provide a good model from which children learn about how to behave towards others. Leaders have high expectations for consistently good behaviour.
Additional funding for disadvantaged children is used effectively to narrow gaps in outcomes. Partnerships with local providers are leading to improvements in provision and outcomes for children in the setting.
Leaders and managers actively promote equality, diversity and British values through all policies and practice. They tackle instances of discrimination effectively. 
Safeguarding is effective and the setting meets statutory welfare requirements. The provider ensures that staff have a good understanding of how to manage, and minimise, risks for children without limiting opportunities for their development. Safeguarding and child protection policies and procedures, including safer recruitment, are implemented consistently; practice is reviewed regularly and clearly evaluated.
	Leadership and management are not yet good. 
Any breaches of statutory requirements do not have a significant impact on children’s safety, well-being or learning and development.
	Leaders do not identify weaknesses in practice or understand how to improve practice or any actions taken to tackle areas of identified weakness have been insufficient or ineffective. Training for staff is ineffective.
Monitoring of teaching and/or of educational programmes is ineffective. As a result, provision is inadequate and children fail to thrive. 
Leaders’ poor understanding of the learning and development requirements results in breaches that have a significant impact on children’s progress, particularly for disadvantaged children. 
Links with parents, other settings or professionals involved in supporting children’s care and education are not strong enough to ensure that individual needs are identified and met.
Leaders fail to recognise and/or tackle instances of discrimination. Equality, diversity and British values are not actively promoted in practice. 
Safeguarding and welfare requirements are not met. Breaches have a significant impact on the safety and well-being of children.


Consider the following to support evaluation, evidencing and improvement of the quality of your provision in relation to ‘Leadership and Management’  
Aspect of Provision
As a leader and manager I know how well I am able to demonstrate and talk about how…
Possible supporting evidence
Additional supporting evidence particular to my setting 
Actions that I am taking to address areas for development
Date completed
Vision




I ensure there is a clear vision and ethos created by and shared with all staff, parents, children and partners.
	 I offer ambitious leadership to create a culture of excellence where children can excel.
	I am clear about the quality of provision and how to offer support or challenge help staff improve.
	I ensure that staff supervision at all levels is effective.
	I evaluate the quality of provision with all stakeholders, and make successful improvements based on this evaluation.
	Staff are clear about what future improvements are needed.
Vision statement
Quality Improvement plans
Ongoing self-reflective evaluations
Supervision and performance management records
Team meeting minutes




CPD and Training (including online and taught courses, briefings,
reading, and research)
 I ensure staff are well qualified and engage in effective training/ Continuous Professional Development (CPD).


Staff files/training log
DBS information 
Induction handbook
Certificates
Reading/Web site list
Training plans



Provision and practice

How well the leadership and management team supports the setting to …..
Provide a stimulating environment and programme that is suitably broad, and meets the needs and interests of all children.
	Support all children so they get a good start and are ready for the next stage.
	Promote equality and diversity, British values and tackles poor behaviour, including bullying.
	Meet statutory requirements of the EYFS, childcare register and other government requirements especially in regards to Safeguarding.
	Meet requirements to make sure that all children are safe, and protected from radicalisation and extremism.
	Support partnership working with parents and agencies for the benefit of children in the setting.
	Work in partnership and support the improvement of local early years priorities.
	Ensure committee members are effective in their role and have the correct statutory requirements in place.
	Ensure that health and safety requirements are met


Policies and procedures evidenced through practice
Manager/leader observations of practice
Analysis of progress for identified vulnerable groups
Planning documents
Transition records
Parent comments and evidence of  their involvement
Records of involvement with external agencies
Records of involvement in local partnership networks
Log of issues of discrimination or inequality and subsequent action
Safeguarding audit
Downloaded documents








Setting Self-Assessment of Quality:
Based on self-evaluation I feel that my settings current practice and provision for: Effectiveness of Leadership and Management is:
(Record date(s) in appropriate section(s) below)
Outstanding
Good
Requires Improvement
Inadequate






