
Activity ID Activity Name Original
Duration

Start Finish

Cummins Huddersfield Footbridge - Construction Programme Rev4Cummins Huddersfield Footbridge - Construction Programme Rev4481.00d 21-Nov-24 17:00 A 22-Oct-26 17:00

A1020 Contract award 21.00d 14-Jan-25 08:00 A 11-Feb-25 17:00 A

A1780 Letter of intent 0.00d 14-Jan-25 08:00 A

A1010 Tender review period 24.00d 22-Nov-24 08:00 A 02-Jan-25 17:00 A

A1000 Tender submission 0.00d 21-Nov-24 17:00 A

Pre-Construction PhasePre-Construction Phase 311.00d 14-Jan-25 08:00 A 07-Apr-26 17:00

DesignDesign 224.00d 14-Jan-25 08:00 A 28-Nov-25 17:00

RIBA Stage 4RIBA Stage 4 224.00d 14-Jan-25 08:00 A 28-Nov-25 17:00

A1360 AFC drawings Issued 0.00d 28-Nov-25 17:00

A1190 Appoint Civils Designer 0.00d 14-Jan-25 08:00 A

A1260 Architectural detailing 60.00d 31-Jan-25 08:00 A 23-May-25 17:00 A

A1331 Cat 2 Check Design/Cat 3 CFD Checks 77.00d 06-Aug-25 08:00 21-Nov-25 17:00

A1200 Civils and Structural Design 73.00d 14-Jan-25 08:00 A 23-May-25 17:00 A

A1250 Comms Systems Design (M&E) 60.00d 31-Jan-25 08:00 A 12-Jun-25 08:00 A

A1330 Design approval period (Post DRN) 20.00d 06-Aug-25 08:00 03-Sep-25 17:00

A1340 Design approved by client and technical 
approval authority

0.00d 21-Nov-25 17:00

A1300 Design review period in highways approval and 
revised planning permission

40.00d 27-May-25 08:00 A 22-Jul-25 17:00

A1350 Designer Produces AFC drawings 5.00d 24-Nov-25 08:00 28-Nov-25 17:00

A1240 Fire Alarm System design (M&E) 60.00d 31-Jan-25 08:00 A 12-Jun-25 08:00 A

A1230 HVAC Design (M&E) 60.00d 31-Jan-25 08:00 A 12-Jun-25 08:00 A

A1310 Issue design review comments (DRN) 0.00d 22-Jul-25 17:00

A1280 Lift design (Specialist designer) 60.00d 31-Jan-25 08:00 A 12-Jun-25 08:00 A

A1270 Lightning Conductor Design (M&E) 60.00d 31-Jan-25 08:00 A 12-Jun-25 08:00 A

A1220 M&E Design (M&E) 60.00d 31-Jan-25 08:00 A 12-Jun-25 08:00 A

A1320 Respond to DRN 10.00d 23-Jul-25 08:00 05-Aug-25 17:00

A1301 Road Safety Stage 1&2 Audit 10.00d 12-Jun-25 08:00* 25-Jun-25 17:00

A1302 Road Safety Stage 1&2 Audit Review 40.00d 26-Jun-25 08:00 20-Aug-25 17:00

A1210 Site investigation 20.00d 28-Mar-25 08:00 A 16-Apr-25 17:00 A

A1290 Submit Design to Client and Technical approval 
authority

0.00d 23-May-25 08:00 A

Revised Planning ApplicationRevised Planning Application 40.00d 14-Mar-25 08:00 A 25-Mar-25 17:00 A

A1830 Planning application approval period 40.00d 14-Mar-25 08:00 A 25-Mar-25 17:00 A

A1840 Planning Application approved 0.00d 25-Mar-25 17:00 A

A1820 Revised planning application submission 0.00d 14-Mar-25 08:00 A

Re-Price following designRe-Price following design 53.00d 27-May-25 08:00 A 11-Aug-25 17:00

A1800 CML/Cummins Price confirmation/agreement 23.00d 10-Jul-25 08:00 11-Aug-25 17:00

A1370 Confirm fixed price for Construction Phase 30.00d 27-May-25 08:00 A 09-Jul-25 17:00

A1810 Final Contract agreement 5.00d 05-Aug-25 08:00 11-Aug-25 17:00

ProcurementProcurement 203.00d 17-Jun-25 08:00 01-Apr-26 17:00

A1850 Bridge Fabrication 65.00d 31-Dec-25 08:00 01-Apr-26 17:00

A1790 Bridge Fabrication Drawings 25.00d 24-Nov-25 08:00 30-Dec-25 17:00

A1860 Lead time for lift (inc Design) 130.00d 12-Aug-25 08:00 13-Feb-26 17:00

A1770 Piling Design 40.00d 17-Jun-25 08:00 11-Aug-25 17:00

A2080 Supply Chain contracts and procurement 33.00d 12-Aug-25 08:00 26-Sep-25 17:00

CDM DocumentationCDM Documentation 165.00d 12-Aug-25 08:00 07-Apr-26 17:00

Construction Phase PlanConstruction Phase Plan 30.00d 12-Aug-25 08:00 23-Sep-25 17:00

A2120 CPP Approved 0.00d 23-Sep-25 17:00

A2110 CPP Review Period 20.00d 27-Aug-25 08:00 23-Sep-25 17:00

A2090 Produce Construction Phase Plan 10.00d 12-Aug-25 08:00 26-Aug-25 17:00

A2100 Submit CPP to client/CDM planner 0.00d 26-Aug-25 17:00

RAMSRAMS 102.00d 10-Nov-25 08:00 07-Apr-26 17:00

RAMS001 - Site Setup and EstablishmentRAMS001 - Site Setup and Establishment 20.00d 10-Nov-25 08:00 05-Dec-25 17:00

A2130 Produce RAMS001 10.00d 10-Nov-25 08:00 21-Nov-25 17:00

A2160 RAMS001 Approved 0.00d 05-Dec-25 17:00

A2150 RAMS001 Review Period 10.00d 24-Nov-25 08:00 05-Dec-25 17:00

A2140 Submit RAMS001 to client/CDM planner 0.00d 21-Nov-25 17:00

RAMS002 - Groundworks and PilingRAMS002 - Groundworks and Piling 30.00d 19-Nov-25 08:00 02-Jan-26 17:00

A2180 Produce RAMS002 10.00d 19-Nov-25 08:00 02-Dec-25 17:00

A2210 RAMS002 Approved 0.00d 02-Jan-26 17:00

A2200 RAMS002 Review Period 20.00d 03-Dec-25 08:00 02-Jan-26 17:00

A2190 Submit RAMS002 to client/CDM planner 0.00d 02-Dec-25 17:00

RAMS003 - Steel Erection East and West TowersRAMS003 - Steel Erection East and West Towers 30.00d 05-Jan-26 08:00 13-Feb-26 17:00

A2220 Produce RAMS003 10.00d 05-Jan-26 08:00 16-Jan-26 17:00

A2250 RAMS003 Approved 0.00d 13-Feb-26 17:00

A2240 RAMS003 Review Period 20.00d 19-Jan-26 08:00 13-Feb-26 17:00

A2230 Submit RAMS003 to client/CDM planner 0.00d 16-Jan-26 17:00

RAMS004 - Installation of Main SpanRAMS004 - Installation of Main Span 35.00d 16-Feb-26 08:00 07-Apr-26 17:00

A2260 Produce RAMS004 10.00d 16-Feb-26 08:00 27-Feb-26 17:00

A2290 RAMS004 Approved 0.00d 07-Apr-26 17:00

A2280 RAMS004 Review Period 20.00d 09-Mar-26 08:00 07-Apr-26 17:00

A2270 Submit RAMS004 to client/CDM planner 0.00d 06-Mar-26 17:00

RIBA Stage 5 - Construction PhaseRIBA Stage 5 - Construction Phase 176.00d 08-Dec-25 08:00 19-Aug-26 17:00

Site MobilisationSite Mobilisation 10.00d 08-Dec-25 08:00 19-Dec-25 17:00

A1040 Site setup and mobilisation 10.00d 08-Dec-25 08:00 19-Dec-25 17:00

A1030 Start on Site 0.00d 08-Dec-25 08:00*

SubstructureSubstructure 40.00d 05-Jan-26 08:00 01-Mar-26 16:00

East FoundationEast Foundation 30.00d 05-Jan-26 08:00 15-Feb-26 17:00

A1050 CFA piling to east side (landscaped area) 6 per 
day

5.00d 12-Jan-26 08:00 16-Jan-26 17:00

A1110 East pile cap curing period 7.00d 09-Feb-26 08:00 15-Feb-26 17:00

A1070 East side piles curing time 7.00d 19-Jan-26 08:00 25-Jan-26 17:00

A1870 Install piling mat to East Side 5.00d 05-Jan-26 08:00 09-Jan-26 17:00

A1090 Shutter and pour east pile cap 10.00d 26-Jan-26 08:00 06-Feb-26 17:00

West FoundationWest Foundation 28.00d 21-Jan-26 08:00 01-Mar-26 16:00

A1060 CFA piling to west side (building connection) 9no 3.00d 28-Jan-26 08:00 30-Jan-26 17:00

A1880 Install piling mat to West side 5.00d 21-Jan-26 08:00 27-Jan-26 17:00

A1100 Shutter and pour west side pile cap 10.00d 09-Feb-26 08:00 20-Feb-26 17:00

A1120 West pile cap curing period 7.00d 23-Feb-26 08:00 01-Mar-26 16:00

A1080 West side piles curing time 7.00d 02-Feb-26 08:00 08-Feb-26 16:00

SuperstructureSuperstructure 37.00d 16-Feb-26 08:00 09-Apr-26 17:00

Lift ShaftLift Shaft 5.00d 02-Mar-26 08:00 06-Mar-26 17:00

A1160 Construct eastern blockwork lift shaft 5.00d 02-Mar-26 08:00 06-Mar-26 17:00

FrameFrame 36.00d 16-Feb-26 08:00 08-Apr-26 17:00

A1130 Assemble eastern frame and staircases using 
crane (daytime)

10.00d 16-Feb-26 08:00 27-Feb-26 17:00

A1410 Assemble western frame and staircase using 
crane

10.00d 02-Mar-26 08:00 13-Mar-26 17:00

A1890 Install main span, full road closure 1.00d 08-Apr-26 08:00 08-Apr-26 17:00

External WallsExternal Walls 17.00d 16-Mar-26 08:00 09-Apr-26 17:00

A1390 Install external wall and cladding to eastern frame
and western Frame

15.00d 16-Mar-26 08:00 07-Apr-26 17:00
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21-Nov-24 17:00 A 22-Oct-26 17:00, Cummins Huddersfield Footbridge - Construction Programme Rev4

Contract award

Letter of intent

Tender review period

Tender submission

14-Jan-25 08:00 A 07-Apr-26 17:00, Pre-Construction Phase

14-Jan-25 08:00 A 28-Nov-25 17:00, Design

14-Jan-25 08:00 A 28-Nov-25 17:00, RIBA Stage 4

AFC drawings Issued

Appoint Civils Designer

Architectural detailing

Cat 2 Check Design/Cat 3 CFD Checks

Civils and Structural Design

Comms Systems Design (M&E)

Design approval period (Post DRN)

Design approved by client and technical approval authority

Design review period in highways approval and revised planning permission

Designer Produces AFC drawings

Fire Alarm System design (M&E)

HVAC Design (M&E)

Issue design review comments (DRN)

Lift design (Specialist designer)

Lightning Conductor Design (M&E)

M&E Design (M&E)

Respond to DRN

Road Safety Stage 1&2 Audit

Road Safety Stage 1&2 Audit Review

Site investigation

Submit Design to Client and Technical approval authority

14-Mar-25 08:00 A 25-Mar-25 17:00 A, Revised Planning Application

Planning application approval period

Planning Application approved

Revised planning application submission

27-May-25 08:00 A 11-Aug-25 17:00, Re-Price following design

CML/Cummins Price confirmation/agreement

Confirm fixed price for Construction Phase

Final Contract agreement

17-Jun-25 08:00 01-Apr-26 17:00, Procurement

Bridge Fabrication

Bridge Fabrication Drawings

Lead time for lift (inc Design)

Piling Design

Supply Chain contracts and procurement

12-Aug-25 08:00 07-Apr-26 17:00, CDM Documentation

12-Aug-25 08:00 23-Sep-25 17:00, Construction Phase Plan

CPP Approved

CPP Review Period

Produce Construction Phase Plan

Submit CPP to client/CDM planner

10-Nov-25 08:00 07-Apr-26 17:00, RAMS

10-Nov-25 08:00 05-Dec-25 17:00, RAMS001 - Site Setup and Establishment

Produce RAMS001

RAMS001 Approved

RAMS001 Review Period

Submit RAMS001 to client/CDM planner

19-Nov-25 08:00 02-Jan-26 17:00, RAMS002 - Groundworks and Piling

Produce RAMS002

RAMS002 Approved

RAMS002 Review Period

Submit RAMS002 to client/CDM planner

05-Jan-26 08:00 13-Feb-26 17:00, RAMS003 - Steel Erection East and West Towers

Produce RAMS003

RAMS003 Approved

RAMS003 Review Period

Submit RAMS003 to client/CDM planner

16-Feb-26 08:00 07-Apr-26 17:00, RAMS004 - Installation of Main Span

Produce RAMS004

RAMS004 Approved

RAMS004 Review Period

Submit RAMS004 to client/CDM planner

08-Dec-25 08:00 19-Aug-26 17:00, RIBA Stage 5 - Construction Phase

08-Dec-25 08:00 19-Dec-25 17:00, Site Mobilisation

Site setup and mobilisation

Start on Site

05-Jan-26 08:00 01-Mar-26 16:00, Substructure

05-Jan-26 08:00 15-Feb-26 17:00, East Foundation

CFA piling to east side (landscaped area) 6 per day

East pile cap curing period

East side piles curing time

Install piling mat to East Side

Shutter and pour east pile cap

21-Jan-26 08:00 01-Mar-26 16:00, West Foundation

CFA piling to west side (building connection) 9no

Install piling mat to West side

Shutter and pour west side pile cap

West pile cap curing period

West side piles curing time

16-Feb-26 08:00 09-Apr-26 17:00, Superstructure

02-Mar-26 08:00 06-Mar-26 17:00, Lift Shaft

Construct eastern blockwork lift shaft

16-Feb-26 08:00 08-Apr-26 17:00, Frame

Assemble eastern frame and staircases using crane (daytime)

Assemble western frame and staircase using crane

Install main span, full road closure

16-Mar-26 08:00 09-Apr-26 17:00, External Walls

Install external wall and cladding to eastern frame and western Frame

Cummins Huddersfield Footbridge - Construction Programme Rev4

Summary

Milestone

Actual Work

Remaining Work

Critical Remaining Work Page 1 of 2 TASK filter: All Activities
© Oracle Corporation



Activity ID Activity Name Original
Duration

Start Finish

A1400 Install Illuminated sign (Fixing only) 2.00d 08-Apr-26 08:00 09-Apr-26 17:00

Internal FinishesInternal Finishes 47.00d 08-Apr-26 08:00 15-Jun-26 17:00

Floor FinishesFloor Finishes 10.00d 08-Apr-26 08:00 21-Apr-26 17:00

A1440 Install stairs and internal floors (finishing) (Upper 
Ground Floor / Second Floor (Bridge Level) both
east and west

10.00d 08-Apr-26 08:00 21-Apr-26 17:00

Internal Walls and PartitionsInternal Walls and Partitions 15.00d 20-Apr-26 08:00 11-May-26 17:00

A1560 Install internal walls 15.00d 20-Apr-26 08:00 11-May-26 17:00

Internal DoorsInternal Doors 15.00d 11-May-26 08:00 01-Jun-26 17:00

A1570 Install internal doors and ironmongery 15.00d 11-May-26 08:00 01-Jun-26 17:00

Wall FinishesWall Finishes 10.00d 02-Jun-26 08:00 15-Jun-26 17:00

A1650 Internal Wall Finishing 10.00d 02-Jun-26 08:00 15-Jun-26 17:00

Ceiling FinishesCeiling Finishes 10.00d 02-Jun-26 08:00 15-Jun-26 17:00

A1680 Internal ceiling finishing 10.00d 02-Jun-26 08:00 15-Jun-26 17:00

ServicesServices 59.00d 22-Apr-26 08:00 15-Jul-26 17:00

First FixFirst Fix 27.00d 22-Apr-26 08:00 01-Jun-26 17:00

ElectricalElectrical 13.00d 22-Apr-26 08:00 11-May-26 17:00

A1940 First Fix Testing 1.00d 11-May-26 08:00 11-May-26 17:00

A1900 Install Cable Trunking 5.00d 22-Apr-26 08:00 28-Apr-26 17:00

A1910 Install Conduits 3.00d 29-Apr-26 08:00 01-May-26 17:00

A1920 Install Earthing System 2.00d 05-May-26 08:00 06-May-26 17:00

A1930 Install Lightning Protection 2.00d 07-May-26 08:00 08-May-26 17:00

MechanicalMechanical 4.00d 12-May-26 08:00 15-May-26 17:00

A1950 Install Electric Heaters 3.00d 12-May-26 08:00 14-May-26 17:00

A1960 Install Ventilation Fans 3.00d 12-May-26 08:00 14-May-26 17:00

A1970 Mechanical First Fix Testing 1.00d 15-May-26 08:00 15-May-26 17:00

HydraulicHydraulic 10.00d 18-May-26 08:00 01-Jun-26 17:00

A2000 Hydraulic Testing and Commissioning 3.00d 28-May-26 08:00 01-Jun-26 17:00

A1990 Install Sprinkler Heads 2.00d 26-May-26 08:00 27-May-26 17:00

A1980 Install Sprinkler Pipework 5.00d 18-May-26 08:00 22-May-26 17:00

Second FixSecond Fix 12.00d 16-Jun-26 08:00 01-Jul-26 17:00

ElectricalElectrical 12.00d 16-Jun-26 08:00 01-Jul-26 17:00

A2040 Fire alarm and PAVA Wiring 4.00d 19-Jun-26 08:00 24-Jun-26 17:00

A2030 Install CCTV and access control 5.00d 19-Jun-26 08:00 25-Jun-26 17:00

A2010 Install lighting fittings 5.00d 16-Jun-26 08:00 22-Jun-26 17:00

A2020 Install small power outlets 3.00d 16-Jun-26 08:00 18-Jun-26 17:00

A2050 Second fix testing 2.00d 26-Jun-26 08:00 29-Jun-26 17:00

A2060 Test and comission all M&E systems 2.00d 30-Jun-26 08:00 01-Jul-26 17:00

Lift, Elevator and Conveyor InstallationsLift, Elevator and Conveyor Installations 10.00d 02-Jul-26 08:00 15-Jul-26 17:00

A1530 Install Kone Monospace lift in Eastern Frame 10.00d 02-Jul-26 08:00 15-Jul-26 17:00

A1550 Install Kone Motala Hissar AB lift to existing 
building

10.00d 02-Jul-26 08:00 15-Jul-26 17:00

External WorksExternal Works 40.00d 25-Jun-26 08:00 19-Aug-26 17:00

External fixturesExternal fixtures 35.00d 25-Jun-26 08:00 12-Aug-26 17:00

A2070 Bridge Comissioning (Opening) 0.00d 30-Jul-26 08:00

A1660 External Doors and Stairs 15.00d 25-Jun-26 08:00 15-Jul-26 17:00

A1670 External landscaping 20.00d 16-Jul-26 08:00 12-Aug-26 17:00

Minor building works and and ancillary buildingsMinor building works and and ancillary buildings 15.00d 30-Jul-26 08:00 19-Aug-26 17:00

A1690 General snagging 15.00d 30-Jul-26 08:00 19-Aug-26 17:00

A1700 Works Complete 0.00d 19-Aug-26 17:00

RIBA Stage 6 - Post Construction PhaseRIBA Stage 6 - Post Construction Phase 45.00d 20-Aug-26 08:00 22-Oct-26 17:00

A1710 CML/Cummins joint handover/Quality Check 5.00d 20-Aug-26 08:00 26-Aug-26 17:00

A1720 Complete QA file 20.00d 27-Aug-26 08:00 24-Sep-26 17:00

A1760 End of Project Life Cycle/RIBA stage 7 0.00d 22-Oct-26 17:00

A1750 QA File Accepted 0.00d 22-Oct-26 17:00

A1740 QA File Approval Period 20.00d 25-Sep-26 08:00 22-Oct-26 17:00

A1730 Submit QA File 0.00d 24-Sep-26 17:00
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Install Illuminated sign (Fixing only)

08-Apr-26 08:00 15-Jun-26 17:00, Internal Finishes

08-Apr-26 08:00 21-Apr-26 17:00, Floor Finishes

Install stairs and internal floors (finishing) (Upper Ground Floor / Second Floor (Bridge Level) both east and west

20-Apr-26 08:00 11-May-26 17:00, Internal Walls and Partitions

Install internal walls

11-May-26 08:00 01-Jun-26 17:00, Internal Doors

Install internal doors and ironmongery

02-Jun-26 08:00 15-Jun-26 17:00, Wall Finishes

Internal Wall Finishing

02-Jun-26 08:00 15-Jun-26 17:00, Ceiling Finishes

Internal ceiling finishing

22-Apr-26 08:00 15-Jul-26 17:00, Services

22-Apr-26 08:00 01-Jun-26 17:00, First Fix

22-Apr-26 08:00 11-May-26 17:00, Electrical

First Fix Testing

Install Cable Trunking

Install Conduits

Install Earthing System

Install Lightning Protection

12-May-26 08:00 15-May-26 17:00, Mechanical

Install Electric Heaters

Install Ventilation Fans

Mechanical First Fix Testing

18-May-26 08:00 01-Jun-26 17:00, Hydraulic

Hydraulic Testing and Commissioning

Install Sprinkler Heads

Install Sprinkler Pipework

16-Jun-26 08:00 01-Jul-26 17:00, Second Fix

16-Jun-26 08:00 01-Jul-26 17:00, Electrical

Fire alarm and PAVA Wiring

Install CCTV and access control

Install lighting fittings

Install small power outlets

Second fix testing

Test and comission all M&E systems

02-Jul-26 08:00 15-Jul-26 17:00, Lift, Elevator and Conveyor Installations

Install Kone Monospace lift in Eastern Frame

Install Kone Motala Hissar AB lift to existing building

25-Jun-26 08:00 19-Aug-26 17:00, External Works

25-Jun-26 08:00 12-Aug-26 17:00, External fixtures

Bridge Comissioning (Opening)

External Doors and Stairs

External landscaping

30-Jul-26 08:00 19-Aug-26 17:00, Minor building works and and ancillary buildings

General snagging

Works Complete

20-Aug-26 08:00 22-Oct-26 17:00, RIBA Stage 6 - Post Construction Phase

CML/Cummins joint handover/Quality Check

Complete QA file

End of Project Life Cycle/RIBA stage 7

QA File Accepted

QA File Approval Period

Submit QA File
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