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1.0 Engagement summary  

1.1 Introduction 

 

This Statement of Community Involvement (SCI) has been prepared on behalf of Bowmer + Kirkland 

(B+K) by Stonyrock Ltd. It supports the planning application for the regeneration of Co-op Academy 

Smithies Moor, Leeds Old Road, Heckmondwike, WF16 9BB, 

 

The scope of the engagement exercise was to inform the community and stakeholders about the 

revised proposals and seek their feedback. The exercise complemented the consultations undertaken 

by other members of the project team who continue to liaise with statutory consultees and Council 

officers through the planning process.  

 

▪ The community engagement strategy has been to involve and seek feedback from; 

 Neighbours of the site (residential and businesses)  

 Parents/carers, staff and governors 

 Political and community stakeholders 
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▪ Headlines from the community engagement:  

 Engagement with Councillors and community groups. 

 Letter invitations posted to 151 neighbours of site. 

 Over 1200 flyers distributed to the community. 

 Email invitations issued to stakeholders including Councillors, community representatives, 

community groups and other local schools. 

 The school issued invitations to parents/carers. 

 Public exhibition on 21st August 2025 at Co-op Academy Smithies Moor. 

 Project website smithiesmoorplans.co.uk 

 Feedback form to share views. 

 Press advertisement 

 13 people attended the public exhibition. 

 6 people completed the feedback form. 

 Project telephone and email address have been used by the community and enquiries 

responded to. 

 

Feedback has been responded in section four of this document. Those who completed feedback 

forms selected the two most important key elements of the proposals to be; modern, inspiring and 

sustainable primary academy and transformation of the learning environment for all pupils and staff. 

 

1.2 Community engagement guidance 

 

In undertaking community engagement for the plans, Stonyrock followed best practice provided by 

national and local legislation and guidance.  

 

1.2.1 The Localism Act 2011 

▪ The Localism Act 2011 introduced a requirement for developers, in certain circumstances, to 

carry out pre-application consultation when making certain applications under the Town and 

Country Planning Act 1990 (TCPA) (see Section 61W). The Act also places a duty on 

developers to take account of responses arising from this process.  

 

▪ Section 61W outlines that developers must notify the local community about its proposals to 

“bring the proposed application to the attention of a majority of the persons who live at, or 

otherwise occupy, premises in the vicinity of the land.” It states that such publicity must 

explain how the developer can be contacted by those “wishing to comment on or 

collaborate…on the design of the proposed development.” Feedback received during 

consultation must then be taken into consideration by the developer.  

 

1.2.2     National Planning Policy Framework (NPPF) December 2024 

▪ The National Planning Policy Framework (December 2024) recognises the benefit of early 

engagement with stakeholders and communities, stating that:  

o Good quality pre-application discussion enables better coordination between public 

and private resources and improved outcomes for the community. Section 4, 

paragraph 39.  

o Early engagement has significant potential to improve the efficiency and effectiveness 

of the planning application system for all parties. Good quality pre-application 

discussion enables better coordination between public and private resources and 

improved outcomes for the community. Section 4, paragraph 40. 
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o They [Local Authorities] should also, where they think this would be beneficial, 

encourage any applicants who are not already required to do so by law to engage 

with the local community and, where relevant, with statutory and non-statutory 

consultees, before submitting their applications. Section 4, paragraph 41 

o So to is effective engagement between applicants, communities, local planning 

authorities and other interests throughout the process. Section 12, paragraph 131. 

 

1.2.3 Planning Practice Guidance Revision 2019 

▪ The Planning Practice Guidance (PPG) is an on-line resource, which is designed to bring 

together planning practice guidance for England in an accessible and useable way. The 

Guidance provides further detail to assist in the understanding of planning policies set out 

within the NPPF, including requirements for pre-application engagement.  

 

▪ The section entitled Guidance Before Submitting a Planning Application sets out the process 

and expectations on pre-application discussions. It states: “Pre-application engagement by 

prospective applicants offers significant potential to improve both the efficiency and 

effectiveness of the planning application system and improve the quality of planning 

applications and their likelihood of success. This can be achieved by:  

▪ providing an understanding of the relevant planning policies and other material 

considerations associated with a proposed development.  

▪ working collaboratively and openly with interested parties at an early stage to identify, 

understand and seek to resolve issues associated with a proposed development, 

including, where relevant, the need to deliver improvements in infrastructure and 

affordable housing.  

▪ discussing the possible mitigation of the impact of a proposed development, including 

any planning conditions  

▪ identifying the information required to accompany a formal planning application, thus 

reducing the likelihood of delays at the validation stage. The information requested must 

be reasonable.  

 

▪ It states that “pre-application engagement with the community is encouraged where it will add 

value to the process and the outcome.” 

 

1.2.4 Kirklees Council Statement of Community Involvement 

▪ Kirklees Council Statement of Community Involvement Adopted March 2024. The community 

involvement and consultation methods detailed within the SCI are based on national planning 

legislation and regulations as well as the Council’s own policy and procedures. The document 

sits alongside ‘Our Development Management Charter’ December 2024. 

▪ Kirklees Council Development Management Charter details the Validation Requirements for 

the Submission of Planning Applications, May 2024 including the submission of an SCI for 

major planning applications. 

 

1.2.5 Information Commissioner’s Office (ICO) 

▪ Stonyrock Limited is registered with the Information Commissioner’s Office, the UK’s 

independent authority set up to uphold information rights in the public interest, promoting 

openness by public bodies and data privacy for individuals. 
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1.3 Engagement programme 

 

The open and collaborative engagement programme was designed to: 

▪ Connect with stakeholder groups 

▪ Establish a collaborative relationship with stakeholders 

▪ Complement the engagement with statutory consultees 

▪ Present the revised plans clearly and widely  

▪ Listen to views from the community 

▪ Respond to any issues raised. 

 

Activity Date  

Early engagement with Birstall Victoria ARLFC 28th April 2025 

Early engagement with Fairfield School 9th June 2025 

Invite to MP, Councillors including leadership  13th August 2025 

Invitation to all parents/carers 14** August 2025 

Letter posted to 151 immediate neighbours 14th August 2025 

Email to community stakeholders and local schools 14th August 2025 

Website launched  14th August 2025 

Flyer delivery to local community 14th August 2025 

Local newspaper advertisement  14th August 2025 

PUBLIC EXHIBITION (5.00pm-7.00pm) 21st August 2025 

  

Engagement activity will continue throughout the planning process and beyond and will include: 

▪ Update emails to subscribers  

▪ Support school sharing updates with staff and families 

▪ Letters or newsletters as required 

▪ Meetings with stakeholders and neighbours 

▪ Website updates 

▪ Guidance on how to comment on the application  

▪ Next steps through construction until project completion. 

 

1.4 Website 

 

Our project website smithiesmoorplans.co.uk provided the opportunity to review the proposals and 

leave feedback.  

 

The website launched on 14th August 2025 to allow the community early sight of the proposals and to 

ask questions of the project team. The website was updated following the public exhibition with 

detailed exhibition display after the event. This ensured those unable to attend or those seeking 

further reference could view the proposals. The website had 115 unique users during the consultation 

period, 14th August to 1st September 2025. 
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1.5 Digitally isolated  

 

We informed those without internet access about the plans via a newspaper advertisement, letters 

and flyers.  

 

The map below shows flyer delivery carried out on 14th August to 1246 residential and commercial 

properties. 

 

 

One neighbour of site contacted the project team by telephone and their feedback is incorporated in 

the SCI. 
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1.6 Media Coverage 

 

▪ A quarter-page advertisement was published in the Dewsbury Reporter, Batley News and 

Spenborough Guardian on 14th August 2025 with a group audience of 17,490.  

▪ A Facebook post by Co-op Academy Smithies Moor with 272 followers, received 12 likes, 6 

comments and 2 shares. 

▪ A Facebook post by Kim Leadbeater MP with 7.9k followers, received 112 reactions, 204 

comments and 1 share. 

 

Batley & Birstall News – Advertisement – 
14th August 2025 

 

Co-op Academy Smithies Moor Facebook 
post – 20th August 2025 

 
 

 
Kim Leadbeater MBE – Facebook post 21st 
August 2025 
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2.0 Engagement activity 

2.1 School community  

 

The school community was informed of the public exhibition by the school by email and a school 

Facebook post. 

 

The exhibition display has been left with the school and the feedback form left open so that staff and 

parents can be encouraged to continue to have their say at the start of the new term, September 

2025.  

 

2.2 Political stakeholders 

 

Prior to the consultation launch following a detailed stakeholder mapping exercise, political 

representatives and community stakeholders were contacted. All Councillors were emailed details of 

the proposals and exhibition and will be kept informed as the project progresses. No Councillors 

attended at the public exhibition.  

 

Kim Leadbeater MBE Member of Parliament for Spen Valley attended the public exhibition and 

shared details of the proposals on her Facebook page encouraging constituents to engage in the 

consultation process. 

 

2.3 Immediate neighbours   

 

151 immediate neighbours of site 

received a letter inviting them to the 

public exhibition to discuss the proposals 

and were provided with contact 

information for the project team, see 

sample letter below. 1246 flyers were 

distributed in the area. Some registered 

for project updates ahead of the public 

exhibition. 
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2.3.1 Fairfield School  

 

Fairfield School Headteacher, Senior Business Leader, Pinnacle FM representatives and Kirklees 

Officers joined a meeting with Bowmer + Kirkland and Stonyrock Limited in June 2025. The 

presentation is provided below. 

 

 

 

 
 

2.4 Community groups 

 

Community groups including local churches, heritage and local interest were contacted prior to the 

exhibition, encouraged to share information and will be kept informed as the project progresses.  

 

2.4.1 Birstall Victoria ARLFC (BVARLFC)  

 

BVARLFC who utilise the school changing facilities as well as the adjacent playing fields were 

engaged early in the consultation process. A meeting was held to discuss the proposals and 

construction phases with BVARLFC Chairman/Secretary and Treasurer with Bowmer + Kirkland, 

Kirklees Council and Stonyrock in April 2025. The presentation is provided below. 
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2.5 Public exhibition 

 

The public exhibition was held on 21st August at Co-op Academy Smithies Moor. The community were 

invited by letter, flyer, social media posts, newspaper advertisement, stakeholder emails and 

parents/carers by school email. The event was run as a drop-in session from 5.00pm to 7.00pm, 13 

people attended. The exhibition display is provided below: 
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Members of the project team answering questions represented: 

 Department for Education (DfE) 

 Main Contractor - Bowmer + Kirkland  

 Co-op Academies Trust 

 Technical Advisors – Turner & Townsend 

 Landscape Architects – One Environments 

 Planning Consultants - WSP 

 Community Engagement – Stonyrock co-ordinated the event 

 

Photographs from the public exhibition 
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3.0 Community feedback and responses 

Community feedback is detailed below along with responses from the project team. Other technical 

reports accompanying the application provide more detail on the proposals and are available to view 

on the Council’s planning portal. 

 

3.1 Public exhibition feedback and responses 

 

In total 13 people attended the public exhibition, including some teachers and immediate neighbours 

from both White Lee Road and Leeds Old Road made themselves known. Kim Leadbeater MBE, 

Member of Parliament for Spen Valley attended the public exhibition, spending time the contractors 

discussing the construction phasing, wider benefits of the proposals for the community and sharing 

her support.  

 

Exhibition attendees’ feedback and responses are provided below. 

 

Feedback Response 

Concerns regarding parking 

resulting from rugby club 

visitors, school staff and 

parents at drop off and pick 

up 

▪ The proposal does not include wider infrastructure 

improvements.  

▪ A Travel Plan will be submitted with the planning application. The 

school encourage all staff, students and visitors to use 

sustainable transport options and this is facilitated by the site 

accessibility. 

▪ The pedestrian and vehicular access are separate, with the 

existing pedestrian entrance to the west of the site and the 

existing vehicular access to the north of the site retained. A new 

entrance for pedestrians and cyclists is provided off Leeds Old 

Road.  

▪ In support of the Travel Plan, there is improved pedestrian 

access and cycle parking is provided with canopy for 40 bikes.  

▪ The proposals include improved staff car parking arrangements 

including 20 parking bays (2 accessible, 4 EV and 1 minibus 

parking space. Service vehicles will utilise the same vehicle 

entrance with a dedicated turning space adjacent to the bin store. 

 

Support for the retention of 

Old Leeds Road entrance 

▪ The retention of current access routes on Old Leeds Road was 

well received.  

▪ Pupils will benefit from a vastly improved and accessible new 

school with efficient staff parking and clear pedestrian routes and 

improved security. 

▪ The pedestrian and vehicular access are separate, with the 

existing pedestrian entrance to the west of the site and the 

existing vehicular access to the north of the site retained. A new 

entrance for pedestrians and cyclists is provided off Leeds Old 

Road.   

 

Management of 

construction traffic 

▪ Construction access as agreed in principle with Kirklees Council, 

will be via the creation of a new temporary access gate off White 

Lee Road and temporary vehicle access to the rear of the school. 
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▪ The temporary access will be safely segregated from the rugby 

pitch and other field users. The field will be restored to its original 

state as part of the final landscaping works. 

▪ Bowmer + Kirkland are highly experienced developers using 

traffic and construction management plans to minimise 

congestion at school pick up/drop off times, it is likely that 

Kirklees Council will condition construction deliveries during 

school pick up/drop off periods. 

▪ Residents were pleased to learn construction traffic would be 

managed within the construction compound entrance and haul 

road off White Lee Road to minimise the occurrence of idling 

delivery vehicles.  

 

Retention of construction 

parking/haul road 

▪ The construction haul road is temporary only and there are no 

plans for this to be of permanent use by the rugby club. The 

temporary access is required to facilitate construction and will be 

removed at the conclusion of the works. 

 

Construction phasing ▪ The construction phases will be submitted as part of the planning 

application. 

▪ The first phase will see the creation of new access to the site via 

White Lee Road and the set-up of the site management 

compound. The existing building will remain operational whilst 

the new building is constructed.  

▪ Following the school decant into the new building, demolition of 

the current school will commence with contractor parking now 

moving to the front of the school site on Leeds Old Road and 

staff parking at the rear.  

▪ The third phase will see the new landscaping, staff parking and 

sports provision to the front of the school become operational 

whilst the site team complete the PE areas and make good the 

area used for temporary access. 

 

Design and layout ▪ Overall the design and layout were welcomed. 

▪ School staff were pleased to see the new design, stating that the 

fit for primary purpose would help local children have the best 

learning outcome and be safe in their new home.  

▪ The new layout, room sizes and SGR rooms would have a 

positive impact on teaching and learning.  

 

Encroachment on rugby 

pitches to facilitate school 

build. 

▪ Attendees were pleased to learn that the proposals do not 

encroach on the rugby pitches.  

▪ The school is being built on the current hardstanding area 

adjacent to the playing fields, with a small section of the playing 

fields utilised for the footprint of the building.  

▪ The council has gifted the additional small section of land 

required to transform the school site. The remaining area of the 

field continues to be under the ownership of Kirklees Council. 
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3.2 Feedback forms 

 

Attendees of the exhibition were encouraged to complete the paper feedback form or the online 

feedback form. Three forms were completed online and three paper copies were submitted at the 

public exhibition. The feedback has been combined and is summarised below. A copy of the feedback 

form is provided.  

 
 

Local residents and Co-op Academy Smithies Moor staff completed the feedback form and were 

unanimous in their support for the proposals. 

 

The two elements of greatest importance are a modern, inspiring and sustainable primary school and 

transformation of the learning environment for all pupils and staff. 

 

Individuals were asked to provide their own comments. Feedback is responded to below. 

 

Feedback Response 

The layout and room sizes 

along with the SGR rooms 

will have a positive impact 

on teaching and learning. 

▪ We were pleased individuals took the time to share their support 

for the proposals, particularly regarding the school layout and 

design meeting the needs of a primary school. 



 

17 
 

 ▪ The layout considers the significant level change across the site 

(4.5m from southwest to northeast boundary) and its location 

within in a Coal Authority Development High Risk Area. 

▪ The building is designed specifically to support primary education 

offering separate accessible outside play areas for nursery, 

infants and juniors adjacent to classrooms and all classrooms 

provided with external access.  

▪ Externally improved site levels provide new soft PE areas with 

mini soccer pitch and 50m running lanes and hard PE area for 

football, tennis and basketball.  

 

To have a school fit for the 

purpose for our primary 

children to have the best 

outcome for learning. To be 

safe in a new build. Great 

plans. 

 

▪ As highlighted above we are pleased to receive positive feedback 

on the design and layout. 

▪ The school will have a newly landscaped spacious main arrival 

area to the front of the school which includes seating areas for 

drop off and collection, in addition the proposals include 

dedicated nursery infant and junior play areas, separated with 

1.2m high fencing; play areas; soft PE including 50m running 

track and mini football pitch markings; hard PE with pitch 

marketings for football, tennis and basketball; forest school; 

adventure play area.  

▪ Access to adjacent rugby playing fields will be retained. 

▪ Site safety is reinforced with access Intercom provided at main 

gates, vehicle & pedestrian. Proposed and existing pedestrian 

(with existing gates) routes are joined to avoid early years arrival 

conflict. Boundary vegetation is retained, restricting views into 

proposed play and sports areas. The staff car park is segregated 

through planting and low railings.  

 

No improvements have 

been made for dropping off 

and picking children which 

makes Old Leeds Road 

and White Lee Road 

dangerous during these 

hours. 

 

▪ The proposal does not include wider infrastructure 

improvements.  

▪ There are no planned increases to pupil numbers as a result of 

these proposals. 

▪ A Travel Plan will be submitted with the planning application. The 

school encourage all staff, pupils and visitors to use sustainable 

transport options and this is facilitated by the site accessibility. 

▪ The pedestrian and vehicular access are separate, with the 

existing pedestrian entrance to the west of the site and the 

existing vehicular access to the north of the site retained. A new 

entrance for pedestrians and cyclists is provided off Leeds Old 

Road.   

▪ In support of the Travel Plan, there is improved pedestrian 

access and cycle parking is provided with canopy for 40 bikes.  

▪ The proposals include improved staff car parking arrangements 

including 20 parking bays (2 accessible, 4 EV and 1 minibus 

parking space. Service vehicles will utilise the same vehicle 

entrance with a dedicated turning space adjacent to the bin store. 
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3.3 Email and telephone feedback 

 

Emails were received from residents and responded to regarding the public exhibition and proposals. 

 

Kim Leadbeater MBE Member of Parliament for Spen Valley who attend the public exhibition emailed 

the project team with the following feedback.  

“Thank you very much for this update. It was really helpful to come and see the plans for 

the new school – you and your team were extremely helpful and it was a pleasure to meet 

you all. I grew up on White Lee Road (and before that Berwick Avenue just down the 

road), and my Mum was Secretary at the school when it was Leeside, so I know the area 

very well! The new build is very welcome – it will be brilliant for the pupils and staff, and it 

is great to hear that the only impacts on the local community will be positive ones. We 

know there are issues with traffic and parking in the area, but you are clearly doing 

everything you can to avoid exacerbating this and it looks like there will even be some 

potential benefits in this regard. Thank you again for the warm welcome and as I said, 

please do let me know if I can do anything to help and support through my office…good 

luck with this exciting project.” 

 

Telephone calls were received regarding the public exhibition, and feedback and response regarding 

the proposals is detailed below. 

 

Feedback Response 

How will drainage be 

managed for neighbouring 

properties? 

▪ Existing drainage is still under investigation; the current 

assumption is that any drainage through the site will be 

maintained. Any works requiring connections or adjustments to 

the existing drainage will be planned to avoid any disruption to 

neighbouring properties. 

▪ Further details will be submitted in supplementary documents as 

part of the planning application. 

  

 

3.4 Birstall Victoria ARLFC (BVARLFC) 

 

As community users of the school facilities and adjacent playing fields, early engagement with the 

club was essential. The club were able to outline their current use of the site and opportunities for 

working with the main contractor.  

 

The club were encouraged to continue their involvement in the consultation process and were invited 

to the public exhibition and asked to provide feedback. 

 

Feedback Response 

Will community clubs be 

able to use new school 

facilities? 

▪ It is anticipated the school will be able to offer its facilities 

including sports facilities to community users once the 

construction work has been completed. This out of hours use will 

be managed through a Council approved Community Use 

Agreement. 

 

What impact will 

construction have on 

BVARLFC? 

▪ BVARLFC will continue to use the playing fields and have access 

to the current changing rooms until the new school building is 

complete. 
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▪ Gates will provide BVARLFC with access to the changing 

facilities throughout construction. 

▪ The temporary construction access agreed in principle with 

Kirklees Council will be safely segregated from the rugby pitch. 

 

Where will BVARLFC 

access and park during 

construction? 

 

▪ Access will be provided along the temporary haul road with 

access gates to BVARLFC out of school hours. 

▪ Out of hours parking will be provided to BVARLFC within the 

hoarding line and on the haul road area. 

 

Where will construction 

workers park? 

▪ Some parking will be made available along the temporary 

construction haul road. 

 

Where are the proposed 

changing rooms? 

 

▪ The changing facilities can be accessed internally by the school 

and externally by BVARLFC with a dedicated gate from the 

playing fields outside of school hours. 

▪ DfE requirements stipulate changing rooms must comply with 

both Sport England and Rugby Football Union (RFU) standards. 

▪ Two 38m sq changing rooms with showers (maximum group size 

20no.), plus a separate changing room and an ‘officials’ changing 

room. 

▪ This facility includes provision for two WCs, four showers, and 

has a total area of 38m². 

 

Can the BVARLFC 

container be moved? 

▪ Bowmer + Kirkland has agreed to relocate the BVARLFC 

container. 

 

Can 2nd and 3rd access 

gates from the haul road be 

provided? 

▪ Bowmer + Kirkland has agreed to include 2nd and 3rd gates from 

the haul road as discussed with BVARLFC. 

Will BVARLFC continue to 

have storage facilities for kit 

in the changing rooms? 

▪ The proposals include replacement changing facilities only. 

 

3.5 Fairfield School 

 

The meeting in June focused on the existing gate/fire route and was attended by a representative 

from Kirklees Council, members of Fairfield School staff and the project team.  

  

Feedback Response 

How is the existing gate/fire 

route maintained? 

The project team will continue to work with Fairfield School and 

Kirklees Council to ensure uninterrupted egress from their site in the 

event of an emergency. 
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4.0 Conclusions and next steps 

Consultation summary 

 

▪ The community and political stakeholder engagement supported the proposals for the 

regeneration of Co-op Academy Smithies Moor. This exercise complemented pre-application 

consultation undertaken by other members of the project team with statutory consultees and 

Kirklees Council. 

 

▪ Key activities included consultation with the school, key community users and neighbouring 

school, a public exhibition, letters to neighbours, emails to stakeholders, flyer delivery, media 

coverage, project website and the opportunity to feedback on the plans. 

 

▪ The project team discussed the proposals with Councillors, neighbours, staff, community 

representatives and parents/carers during the public exhibition and were able to explain how 

the plans respond to key points raised.  

 

▪ Early engagement was undertaken with Birstall Victoria ARLFC and Fairfield School. 

 

▪ It can be seen from the preceding sections that the consultation process undertaken has been 

comprehensive. It has sought to reach people who live nearby, as well as local community 

representatives. Easy to understand information was shared directly and through the project 

website. There were opportunities to meet with the team and discuss the proposals in more 

detail as well as having the opportunity to participate and comment. 

 

▪ The project team are confident that having followed a comprehensive set of design principles 

working with the School and DfE they will deliver a high quality and sustainable primary 

setting to teach and learn, with extensive facilities for community use.  

 

▪ Support for the proposals was evident during the engagement. Modern, inspiring and 

sustainable primary academy and transformation of the learning environment for all pupils 

and staff were the two most important elements.  

 

Ongoing engagement 

 

Following the submission of the planning application Bowmer + Kirkland is committed to continuing 

dialogue with all residents and stakeholders. The exhibition display has been left with the school and 

the feedback form left open so that staff and parents can be encouraged to continue to have their say 

at the start of the new term, September 2025. We will issue updates throughout the planning process 

and if granted consent through construction. 

 

Bowmer + Kirkland will work with the school to use the rebuilding project as a learning tool, 

encouraging pupils to look at the many different skills and activities in construction. This is one of 

many social value initiatives they will establish as part of the project. 

 

Bowmer + Kirkland will strive to meet the DfE Framework’s and Council’s social value expectations, 

and to comply with the Public Services (Social Value) Act. If planning permission is granted targets 

will be set including spend with local suppliers, notify the local Jobs Hub and engage local apprentices 

and T Level placements. 

 


