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GENERAL 

Project:  The George Hotel, Huddersfield 

 

Topic:  John William Street – Deconstruction and Reconstruction 

 

The following report aims to address the below five topics, as follows: 

 

1. Why the previous façade retention will not work. 
 
 

2. Evidence of current condition and defects – deflection, belling, fines, wash, etc. 
 
 

3. How the deconstruction would be implemented as to not damage block A. 
 
 

4. How the recording of the overall process shall be performed – existing condition / deconstruction / 
reconstruction. 
 
 

5. Statement around chain of custody (Vesting Certificate). 
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1. WHY THE PREVIOUS FAÇADE RETENTION WILL NOT WORK. 

 

JOHN WILLIAM STREET WALL 

 

Matter – The current solution for retention is not in the Principal Contractors view achievable from a 
practicable perspective. There are concerns around further material harm occurring due to construction 
risks to this already bellowing rubble filled wall which has experienced significant historic water ingress 
and fines washing further destabilising lower levels of the external wall. 

 

Solution – The wall could be carefully deconstructed stone by stone with full point cloud and tag survey 
prior and reconstructed in full. On new lime bedding. 

 

Benefit – Reduction of construction and stability viability risk. Reduction of risk in respect of collapse/ 
harm to Block A structure North facing Wall. Allows for the use of RC concrete frame structure to align 
with largely with the existing floor levels with the consequential benefit of decreased levels intervention 
in Block A and reduction therein of material harm to Block A floors and associated plasterwork within 
this key interface area. 

 

Please see further details on the following three pages. 
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2. EVIDENCE OF CURRENT CONDITION AND DEFECTS – DEFLECTION, BELLING, 
FINES, WASH, ETC. 

 

3. HOW THE DECONSTRUCTION WOULD BE IMPLEMENTED AS TO NOT 
DAMAGE BLOCK A. 

 

4. HOW THE RECORDING OF THE OVERALL PROCESS SHALL BE PERFORMED – 
EXISTING CONDITION / DECONSTRUCTION / RECONSTRUCTION. 

 

 

Please see further details on the following four pages. 
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5. STATEMENT AROUND CHAIN OF CUSTODY (VESTING CERTIFICATE). 
 

 

Please see Vesting Certificate on the following two pages. 
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VESTING AGREEMENT 

 

This Agreement is made the day of:  

1.0 BETWEEN 
 

1.1 Henley Stone Restoration and Remedials Ltd, Unit C, Cedar Court Office Park, Denby Dale Road, Wakefield, 
West Yorkshire, WF4 3FU. 
 
 

2.0 WHEREAS 
 

2.1 The Client has engaged the Contractor to  
 

2.2 The client has agreed to make payments to the CONTRACTOR for the materials as per the attached schedule 
which is to be vested under the condition of the vesting agreement  

 

2.3 The vested materials is to be stored at  
2.4 The materials are intended for the (incorporation into the project for the…)  

3.0 Storage and delivery 
 

The Contractor to the client that will; 

3.1 Ensure the Vested Parts are protected against loss or damage 
3.2 Deliver the Vested Parts to the Client as and when instructed by the Client and as per the Contract; 
3.3 Not release the Vested Parts without prior written authority from the client. 
3.4 The materials can be inspected upon a reasonable notice by the client 
3.5 All materials to be marked, labelled and stored 

 
4.0 Property and Risk in the Vested Parts 

The Contractor / Supplier declares that; 

4.1 Property title in the Vested Parts will pass to the client on receipt of cleared funds from the Client and 
subsequent payment to any suppliers to complete ‘Chain of Ownership’; Materials are then free from all 
encumbrances and charges and are to pass title in materials absolutely 

4.2 The Contractor will mark the Vested Parts clearly and permanently as property of Henley Restoration and 
Remedials Ltd / Client once title has been transferred 

5.0 Insurance 

The contractor / subcontractor will ensure the Vested Parts against loss or damage for their full value as per the Contract. 

Included A/ Schedule of Vested Parts 
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Signed by a duly authorized signatory for and behalf of the Supplier / Contractor 1.1 

 

…………………………………………………….. 

Signature 

…………………………………………………….. 

Position 

Head of Restoration  

 

Signed by a duly authorized signatory for and behalf of the Client noted in 1.2 

 

…………………………………………………….. 

Signature 

…………………………………………………….. 

Position 

…………………………………………………….. 

 

Signed by a duly authorised signatory for and behalf of the Client 1.3 

 

…………………………………………………….. 

Signature 

…………………………………………………….. 

Position 

…………………………………………………….. 
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