ELITE TRANSPORT ==

Operations Management Plan.

Overview of Business:

Jack Rawson Haulage Ltd T/A Elite Transport has been operating a haulage
company for 26 Years. Our Vehicles/ drivers are Trampers, which means they have
overnight cabs & facilities and stay across the UK/ Scotland/ Wales throughout the
week using services/ Truck stops and customers depots.

Vehicles do not return on the Same day/ same time. Vehicles depart & return
between Monday to Saturday Morning on planned routes, managed by the Transport
Management Team- John Rawson (Director) & lan Egan (Operations Manager). Our
depot is open Monday- Friday (8am- 6pm) Saturday (until 1pm). Max vehicles
returning at any one time is 1. All vehicles are tracked and monitored by an in-house
tracking system- Webfleet, which provides an exact location of the vehicles & trailers
at any time. Both John (Director) & lan Egan (Operations Manager) monitor this
system to manage vehicles throughout the daily operation.

Transport Planning:

Our Bays are managed in 3 sections dependent on departure time of that Vehicle/
Load. (Please Refer to diagram supplied). This is Managed precisely by our
Transport planning team. Vehicles departing Early Monday AM will be parked in the
18t departures bay, 2" departure bay will then be managed from Right to Left and
finally 3™ departure bay will depart last. All drivers know their Monday departure
times in advance of arrival back to work, both John Rawson (Director) & lan Egan
(Operations Manager) are on site to assist. In their absence it becomes the
responsibility of Kendell Stanley (General Manager)
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We have another Site on our O License for Trailer Storage (as current business
operation/ model) which prevents any overspill. Please revert to O license checks.

Future House, Pheasant drive, WF17 9LT has been approved with an O license.

CPC License Holder:

John Rawson (Director)

Signed: @

Position: General Manager



