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Contract Programme

ID Task Name Duration Start Finish Qtr 1, 2025 Qtr 2, 2025
December 2024 January 2025 February 2025 \ March 2025 April 2025 May 2025 \
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1 Contract award 0days  Mon 05/02/24 Mon 05/02/24

2 Planning 60 days  Mon 10/06/24 Tue 03/09/24

3 FF Panel decision 0 days Tue 03/09/24 Tue 03/09/24

4 LOI/Signed Contract 0 days Tue 03/09/24 Tue 03/09/24

5 Mobilisation 21days  Tue 03/09/24 Tue 14/01/25|, .\ i -

6 Construction start date 80 days Mon 20/01/25 Mon 12/05/25 @1>_

7 Mobilise Site 1day  Mon 20/01/25 Tue 21/01/25

8 Car Park works 0 days Tue 21/01/25 Tue 21/01/25

9 Site clearence 3 days Tue 21/01/25  Fri 24/01/25

10 Car park Earthworks 4 days Fri 24/01/25 Thu 30/01/25

11 Import Car Park stone 5 days Thu 30/01/25 Thu 06/02/25

12 Car Park kerbs 3 days Thu 06/02/25 Tue 11/02/25

13 Pitch Earthworks 12 days = Thu 30/01/25 Mon 17/02/25

14 Drainage 7 days  Mon 17/02/25 Wed 26/02/25

15 Inform Labosport of KPI formation and drainage 0days Mon 17/02/25 Mon 17/02/25

16 KPI Check Formation and Drainage Odays Wed 26/02/25 Wed 26/02/25

17 Retaining wall 7 days Wed 26/02/25 Fri 07/03/25

18 Install floodlighting bases and ducts 7 days Fri 07/03/25 Tue 18/03/25

19 Curing for floodlight base concrete 5 days Tue 18/03/25 Tue 25/03/25

20 Import base stone 10 days Wed 26/02/25 Wed 12/03/25

21 Lay kerbs 5days Wed 12/03/25 Wed 19/03/25

22 Inform Labosport of KPI kerb and Base Check Odays Wed 12/03/25 Wed 12/03/25

23 Install macadam base to Pitch and car Park 8 days Tue 25/03/25  Fri 04/04/25

24 KPI Check kerbs and sub base Odays Wed 19/03/25 Wed 19/03/25

25 Install floodlighting columns 5 days Tue 25/03/25 Tue 01/04/25

26 Install access path and spectator area 10 days Wed 19/03/25 Wed 02/04/25

27 Mowing strip 10 days Wed 02/04/25 Wed 16/04/25

28 Macadam surfacing spectator area 5days Wed 16/04/25 Wed 23/04/25

29 Install Perimeter Fence 22 days Wed 19/03/25 Fri 18/04/25

30 Car park surfacing 3days Wed 02/04/25 Mon 07/04/25

31 KPI Check Macadam base 0 days Fri 04/04/25  Fri 04/04/25 ‘)@-04/04

32 Install Synthetic Carpet 15 days Fri 04/04/25  Fri 25/04/25

33 Inform Labosport of Synthetic Turf Check 0 days Fri 25/04/25  Fri 25/04/25

34 Line Marking 2 days Fri 25/04/25 Tue 29/04/25

35 KPI Synthetic Turf check Odays  Tue 29/04/25 Tue 29/04/25

36 Sports equipment 3days  Tue 29/04/25 Fri 02/05/25

37 Reinstatement 5 days Fri 02/05/25  Fri 09/05/25

38 KPI Handover Check 0 days Fri 09/05/25  Fri 09/05/25

39 Build completion 1 day Fri 09/05/25 Mon 12/05/25

40 Contractor Float 19days  Tue 15/04/25 Mon 12/05/25

41 RIBA STAGE 6 HANDOVER 0days  Mon 12/05/25 Mon 12/05/25
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