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31
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33

34

35
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37
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176520

235670

236310

236320

235660

235740

175620

176830

235750

175610

176880

235770

235990

232470

232480

170330

175500

182330

179860

180090

184620

170820

170320

236580

236590

236600

236620

Stage 3 Enabling Works

Notification from Trust - Instruction to proceed

Mobilisation Period

Enabling Works (Savile Court Area)

Commence Enabling Works

Trust to close car parking bays outside Trust HQ building

Trust to close car parking bays immediately to east and west of Savile
Court building

Trust to disconnect barriers

Trust to remove bollards and smoking shelter

Trust to relocate memorials

Trust to confirm site is clear of all live services - street lighting, CCTV
(power and data), barriers (power and data), Earthing, Other private
services

Trust to close Acre Street vehicle access

Trust to complete quench pipe diversion works

Temporary Works Period

Design Periods

Site Establishment

Hoarding

Establish skip area

Establish bunded area for jet washing

Set up dust supression

Set up initial Temporary Electrics for main works

Set up Site Access (MSite) for main works

Set Up CCTV for main works

Initial water connection (NW Savile Court)

Duct crossing to Acre Street gate

Duct crossing across haul road to gatehouse

Duct crossing across eastern gate

11 Oct 21 A

11 Oct 21 A

11 Oct 21 A

18 Oct 21

18 Oct 21 *

18 Oct 21

18 Oct 21

18 Oct 21

18 Oct 21

18 Oct 21

18 Oct 21

25 Oct 21 *

15 Nov 21 *

18 Oct 21

18 Oct 21

18 Oct 21

18 Oct 21

26 Oct 21

11 Jan 22

01 Nov 21 *

31 Jan 22

31 Jan 22

31 Jan 22

26 Oct 21

08 Nov 21

15 Nov 21

04 Jan 22

15w 4d

1w

14w 4d

4w

12w

14w 4d

12w

1d

1w

2w

1w

1w

1w

1w

1w

1w

1w

07 Feb 22

11 Oct 21 A

15 Oct 21

07 Feb 22

18 Oct 21

18 Oct 21

18 Oct 21

18 Oct 21

18 Oct 21

18 Oct 21

18 Oct 21

25 Oct 21

15 Nov 21

12 Nov 21

17 Jan 22

04 Feb 22

17 Jan 22

26 Oct 21

17 Jan 22

12 Nov 21

04 Feb 22

04 Feb 22

04 Feb 22

01 Nov 21

12 Nov 21

19 Nov 21

10 Jan 22

236320

235660

235740

175620

176830

235750

175610

176880

235770

235990

232470

232480

170330

175500

182330

179860

180090

184620

170820

170320

236580

236590

236600

236620

Immediately prior to Main 
Works

236320

235660

235740

175620

176830

235750

175610

176880

235770

235990

+ +232470

+ +232480

170330

+ +175500

182330

179860

180090

184620

170820

170320

236580

236590

236600

236620

Immediately prior to Main 
Works
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54

55

56

57

58

59

60

61

62

63

64

65

236630

170250

236570

233040

179850

235980

170200

170190

170480

170790

235950

181670

235960

180700

175270

236040

180740

182450

184460

184630

184650

180720

236300

236640

170870

232890

179950

Duct crossing across link corridor

Services and Diversions

Virgin Media diversion works NOTE this is indicative only

Internal water main diversion works

Trial holes and investigation works - across South Drive

Trial holes and investigation works - along South Drive

Services Diversion - Water (Fire Ring Main)

Services Diversion - Water (Private)

Savile Court Works

Tree felling, pruning, shrub removal

Asbestos Removal

NOTE: Completion of Learning Centre and Nurses Accommodation
demolition

Demolition

RC to retaining wall

RC to retaining wall (buttress works)

Foundations

Drainage

Initial service connections into main infrastructure

Initial ductwork for power routes

Emergency route diversion (exit Ward Block 1)

Work to remove existing handrails, low level walls, coping stones etc

Site Access Road

Reduced level dig and stone up access loop road

Earliest Stage 4 Commencement Date

planned Completion (Enabling Works)

Terminal Float

Project Completion (Enabling Works)

20 Jan 22

18 Oct 21

01 Nov 21

18 Oct 21

25 Oct 21

08 Nov 21

20 Jan 22

20 Jan 22

19 Oct 21

19 Oct 21

25 Oct 21

08 Nov 21

29 Nov 21

15 Nov 21

15 Nov 21

15 Nov 21

15 Nov 21

29 Nov 21

29 Nov 21

12 Jan 22

12 Jan 22

18 Jan 22

18 Jan 22

18 Jan 22

07 Feb 22

07 Feb 22

07 Feb 22 *

1w

14w 4d

3w

4w

2w

1w

2w 2d

2w 2d

10w 4d

4d

7w

5w

5w

5w

6w

8w 2d

1w

1w

1w

1w

2w

2w

26 Jan 22

04 Feb 22

19 Nov 21

12 Nov 21

05 Nov 21

12 Nov 21

04 Feb 22

04 Feb 22

10 Jan 22

22 Oct 21

10 Dec 21

08 Nov 21 *

10 Jan 22

17 Dec 21

17 Dec 21

24 Dec 21

19 Jan 22

03 Dec 21

03 Dec 21

18 Jan 22

18 Jan 22

31 Jan 22

31 Jan 22

18 Jan 22

07 Feb 22

07 Feb 22

07 Feb 22

236630

170250

236570

233040

179850

235980

170200

170190

170480

170790

235950

181670

235960

180700

175270

236040

180740

182450

184460

184630

184650

180720

236300

236640

170870

232890

179950

Vac ex required

Vac ex required

Note: Dates here are indicative only and are pending further discussions with 
Virgin Media. Currently showing a 3w work period completing 5d prior to the 
demoltion start date (deadline for VM works)

Fixed date

Note: planned Completion (Enabling Works) and Project Completion (Enabling Works) are shown 
separately as they form part of the IHP internal automated progress reporting process. These 
dates are duplicated below and identified as planned Completion and Project Completion

236630

170250

236570

233040

179850

235980

170200

170190

170480

170790

+ +235950

181670

+ +235960

180700

175270

+ +236040

+ +180740

182450

184460

184630

184650

180720

236300

236640

170870

232890

179950

5d

Vac ex required

Vac ex required

Note: Dates here are indicative only and are pending further discussions with 
Virgin Media. Currently showing a 3w work period completing 5d prior to the 
demoltion start date (deadline for VM works)

Fixed date

Note: planned Completion (Enabling Works) and Project Completion (Enabling Works) are shown 
separately as they form part of the IHP internal automated progress reporting process. These 
dates are duplicated below and identified as planned Completion and Project Completion
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66

67

68
69

70

71

72

73

74

75

76

77

78

79

80

81

82

83

84

85

86

87

88

89

90

91

92

93

175650

236690

177430
178690

190100

177590

177960

187290

176960

178770

177970

184320

184370

184400

184430

184310

184360

184390

184420

177730

180230

188090

188420

188440

188730

182360

184300

191280

planned Completion (Stage 3)

Project Completion (Stage 3)

Stage 4 - Main Works
Commence Main Works

Initial Site Preparations

Remove made ground ready for foundations

Earthworks and Foundations

Backfill to top of pads level

Mass concrete

Pad foundations

Drainage (External and Underslab) and Services

External Run - Eastern Elevation - F15 - F18

External Run - Southern Elevation - F06 - F09 and S12 - S17

External Run - Northern Elevation - S22 - S27, F20 - F24 and C01 - C10

External Run - Western Elevation - F01 - F05 and S02 - S04

Underslab - East

Underslab - South

Underslab - North

Underslab - West

Service Ducts

Retaining Wall

Retaining Wall - East + South East corner - 38m

Retaining Wall - South - 38m

Retaining Wall - Stair - 8m

Retaining Wall - North - 30m

Edge protection for to retaining wall for backfill operation

Backfill Retaining Wall to underside of slab

Stone up for scaffold

07 Feb 22

07 Feb 22 *

07 Feb 22
07 Feb 22

07 Feb 22

07 Feb 22

21 Feb 22

21 Feb 22

28 Feb 22

14 Mar 22

11 Apr 22

11 Apr 22

20 Apr 22

19 May 22

13 Jun 22

20 Apr 22

22 Apr 22

20 May 22

14 Jun 22

11 Apr 22

21 Apr 22

21 Apr 22

16 May 22

06 Jun 22

01 Jun 22

16 Jun 22

23 Jun 22

06 Jul 22

71w

3w

3w

7w

2w

3w

4w

11w

1w

4w

3w

3w

1d

3w

3w

2w

10w 3d

11w 2d

3w 4d

3w 3d

1w 3d

3w 2d

1w

3w

1w

07 Feb 22

07 Feb 22

17 Jul 23
07 Feb 22

25 Feb 22

25 Feb 22

08 Apr 22

04 Mar 22

18 Mar 22

08 Apr 22

01 Jul 22

19 Apr 22

18 May 22

10 Jun 22

01 Jul 22

20 Apr 22

13 May 22

13 Jun 22

27 Jun 22

29 Jun 22

13 Jul 22

18 May 22

10 Jun 22

15 Jun 22

27 Jun 22

22 Jun 22

13 Jul 22

12 Jul 22

175650

236690

177430

178690

190100

177590

177960

187290

176960

178770

177970

184320

184370

184400

184430

184310

184360

184390

184420

177730

180230

188090

188420

188440

188730

182360

184300

191280

Rev 10: Dates revised to include Enabling Works in Stage 3 period
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184320

184370

184400

184430

184310

184360

184390

184420

177730

180230

+ +188090

+ +188420

188440

+ +188730

182360

184300

191280

Rev 10: Dates revised to include Enabling Works in Stage 3 period
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94

95

96

97

98

99

100

101

102

103

104

105

106

107

108

109

110

111

112

113

114

115

116

117

118

119

120

182700

187100

177920

178730

181220

188940

177860

182900

180180

187140

180160

187230

178700

180320

177930

188750

188800

188810

188860

178790

177950

187160

187170

180280

187670

180930

187180

Scaffold to perimeter to form edge protection for frame erection and slab
pour

Remove edge protection from retaining wall

Steel Frame

Scaffold - Edge protection to parapet

Main Roof Works

Metal Decking (South to North)

Concrete roof

Form upstands for rooflights

Roof concrete curing period

Scaffold - Edge protection to parapet alterations

Main roof finish, parapet

Joiner to prepare rooflight upstand

Rooflights

Parapet capping

Slab

Ground Slab - sand blind, stone up, slab prep, pour - 3 pours

Pour 1 - approx 650m2

Pour 2 - approx 650m2

Pour 3 - approx 650m2

Concrete curing period

Rooftop Plant Room

Scaffold - Edge protection to parapet and access

Netting up

Plantroom roof

Nets down

Plantroom elevations - SFS

Scaffold - Remove edge protection to parapet

07 Jul 22

11 Jul 22

14 Jul 22

11 Aug 22

11 Aug 22

11 Aug 22

25 Aug 22

09 Sep 22

09 Sep 22

21 Oct 22

21 Oct 22

27 Oct 22

03 Nov 22

16 Mar 23

18 Aug 22

18 Aug 22

18 Aug 22

26 Aug 22

06 Sep 22

02 Sep 22

09 Aug 22

09 Sep 22

14 Sep 22

14 Sep 22

28 Sep 22

28 Sep 22

26 Oct 22

1w

2d

4w

1w

30w 4d

2w 1d

2w

2w

6w

14w 3d

14w

1w

2w

2w

5w 2d

4w 2d

2w

2w

2w

3w

31w

3d

1d

6w

1d

2w

1w

13 Jul 22

12 Jul 22

10 Aug 22

17 Aug 22

29 Mar 23

25 Aug 22

08 Sep 22

22 Sep 22

20 Oct 22

14 Feb 23

09 Feb 23

02 Nov 22

16 Nov 22

29 Mar 23

26 Sep 22

19 Sep 22

01 Sep 22

09 Sep 22

19 Sep 22

26 Sep 22

29 Mar 23

13 Sep 22

14 Sep 22

25 Oct 22

28 Sep 22

11 Oct 22

01 Nov 22

182700

187100

177920

178730

181220

188940

177860

182900

180180

187140

180160

187230

178700

180320

177930

188750

188800

188810

188860

178790

177950

187160

187170

180280

187670

180930

187180

182700

187100

+ +177920

178730

181220

+ +188940

177860

182900

180180

187140

180160

187230

178700

180320

177930

188750

+ +188800

+ +188810

+ +188860

178790

177950

187160

187170

180280

187670

180930

187180

6w
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121

122

123

124

125

126

127

128

129

130

131

132

133

134

135

136

137

138

139

140

141

142

143

144

145

146

147

148

180170

187400

180300

180270

182940

182980

182960

191070

191140

191150

178470

232540

177880

179960

180520

178450

178380

178420

180380

177870

232530

186890

181830

182200

183530

184770

185340

185910

Plantroom temp doors and weather proofing doors (temp/permanent)

Plantroom permanent external doors

Plantroom weathertight

Plantroom louvres

Order AHUs

Plantroom Fitout

Commence work in plantroom

Mechanical Services

Electrical services

Plant Room Complete

Envelope

Initial Masonry

Secondary Steel, window posts, steels for zinc

Intumescant Paint

SFS

Temporary Weather Proofing

Curtain walling

External windows and doors

Masonry

External Stairs

Zinc Cladding

Canopies

Internal Fit Out

Area 1 - Minors

Area 1a - Circ

Area 2 - Majors

Area 3 - Resus

Area 4 - Triage

12 Oct 22

30 Nov 22

19 Oct 22

23 Nov 22

09 Aug 22

19 Oct 22

19 Oct 22

19 Oct 22

19 Oct 22

29 Mar 23

15 Jun 22

15 Jun 22

09 Sep 22

09 Sep 22

02 Sep 22

16 Sep 22

30 Sep 22

30 Sep 22

29 Sep 22

11 Jan 23

16 Feb 23

17 Apr 23

27 Sep 22

27 Sep 22

04 Oct 22

18 Oct 22

08 Nov 22

29 Nov 22

1w

1w

2w

21w

21w

21w

46w

3w

3w

4w

8w 1d

5w

7w

7w

31w

2w

12w

4w

29w

23w

23w

23w

20w

20w

18 Oct 22

06 Dec 22

19 Oct 22

06 Dec 22

09 Aug 22

28 Mar 23

19 Oct 22

28 Mar 23

28 Mar 23

29 Mar 23

22 May 23

05 Jul 22

29 Sep 22

06 Oct 22

28 Oct 22

20 Oct 22

17 Nov 22

17 Nov 22

22 May 23

24 Jan 23

15 May 23

15 May 23

05 May 23

21 Mar 23

27 Mar 23

13 Apr 23

13 Apr 23

05 May 23

180170

187400

180300

180270

182940

182980

182960

191070

191140

191150

178470

232540

177880

179960

180520

178450

178380

178420

180380

177870

232530

186890

181830

182200

183530

184770

185340

185910

180170

187400

180300

180270

182940

182980

182960

+ +191070

+ +191140

191150

178470

+ +232540

177880

179960

+ +180520

178450

178380

178420

+ +180380

177870

+ +232530

186890

181830

+ +182200

183530

+ +184770

+ +185340

+ +185910

30d
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164
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168
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170

171

172
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189330

183560

182470

180410

190190

177020

190420

233690

190410

190200

233570

233620

190210

187600

190300

191250

190220

233320

233410

233290

233300

233350

233330

233340

229320

Area 5 - Imaging

Complete internal fit out

Link Corridor Works

External Works

External Area 1 - 520m2 (South Road)

Note: Drainage and services complete earlier

Form southern access road, including initial tarmac

Final stone up of footpath and road clearance

Sockets for fixtures

Kerbing

Tarmac

Fit bollards

Remediate existing planting area

External Area 2 - 1500m2 (Ambulance and road)

Attenuation tank to western car park, including S11

Continue drainage connections

Services

Form retaining walls

Note: Access road stoned up during enabling works

Reduced level dig

Stone up ambulance standown area - crane platform

Stone up permeable surface ambulance bay

Stone up roundabout area

Streetlighting column sockets

Tarmac - Base

Tarmac - Binder

Masonry to retaining walls

13 Dec 22

05 May 23

07 Feb 22

07 Feb 22

13 Jun 22

13 Jun 22

20 Feb 23 *

27 Feb 23

27 Feb 23

06 Mar 23

13 Mar 23

30 Mar 23

07 Feb 22

07 Feb 22

07 Mar 22

21 Mar 22

04 Apr 22

05 May 22

12 May 22

12 May 22

19 May 22

12 May 22

26 May 22

31 May 22

08 Jun 22

18w

32w 2d

61w 2d

41w 2d

3w 2d

1w

1w

1w

1w

1w

2w

60w 2d

4w

2w

2w

5w

1w
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3d

2d

2w
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28 Sep 22
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14 Apr 23
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03 Mar 23
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14 Apr 23

28 Apr 23

04 Mar 22

18 Mar 22

01 Apr 22

11 May 22

11 May 22

18 May 22

18 May 22

25 May 22

25 May 22

30 May 22

01 Jun 22

21 Jun 22

189330

183560

182470

180410

190190

177020

190420

233690

190410

190200

233570

233620

190210

187600

190300

191250

190220

233320

233410

233290

233300

233350

233330

233340

229320

+ +189330

183560

+ +182470

180410

190190

177020

190420

233690

190410

190200

233570
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190210

187600

190300

191250

190220

233320

233410

233290

233300

233350

233330

233340

229320

Line Task ID (WBN) Name Start Working
Duration

Finish

-18 -16 -14 -12 -10 -8 -6 -4 -2 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55 57 59 61 63 65 67 69 71 73 75
11 25 8 22 6 20 3 17 31 14 28 14 28 11 25 9 23 6 20 4 18 1 15 29 12 26 10 24 7 21 5 19 2 16 30 13 27 13 27 10 24 8 22 5 19 3

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May JunOct Jul
20222021 2023

DOOLEC1
Text Box
Enabling Works and Main Works



Huddersfield Royal Infirmary - ED
Calderdale and Huddersfield NHS Foundation Trust

 

For inclusion in Planning - Discharge of Conditions

   'Note that the Duration Column Shows Working Weeks and Does Not Include Holidays'

Rev Comment: Monthly regular update

Revision: 10

Region: North East

Programme No: 00001

 Date 12/10/2021

Programme Status: For inclusion in Planning - Discharge of Conditions

Prepared For (Owner): MH

Progress Date: 12/10/2021

Drawn By (Planner): North East

 Filename C:\Users\doolec1\OneDrive - Vinci Construction UK\Documents\Powerproject\Projects\Huddersfield Royal Infirmary - ED (IHP stage 3).pp

Line Task ID (WBN) Name Start Working
Duration

Finish

20222021 2023
Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May JunOct Jul

11 25 8 22 6 20 3 17 31 14 28 14 28 11 25 9 23 6 20 4 18 1 15 29 12 26 10 24 7 21 5 19 2 16 30 13 27 13 27 10 24 8 22 5 19 3
-18 -16 -14 -12 -10 -8 -6 -4 -2 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55 57 59 61 63 65 67 69 71 73 75

174

175
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177
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182

183

184

185

186
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188

189

190

191

192

193

194

195

196

197

198

199

190510

233520

233680

190520

190530

190550

233630

233590

233540

233560

233720

190240

180530

182770

233420

233440

233450

233460

183110

190440

233670

190450

190460

190480

233640

233550

Final stone up / road clearance

Handrails

Sockets for fixtures

Kerbing

Tarmac

Paving

Shrub planting

Fit bollards

External Furniture - bench

External Furniture - feature screen

Timber fence

External Area 3 - 1000m2 (East)

External access ramp (East)

Note: Access via secondary gate, pending completion of south access
road

Note: Drainage complete in Enabling Works

Service trench and services to main building and general area

Reduced level dig to road area

Stone up (road and paved area)

Tarmac - Base

Tarmac - Binder

Air source heat pump works

Final stone up of footpath and road clearance

Sockets for fixtures

Kerbing

Tarmac

Paving

Shrub planting

External Furniture - cycle store

27 Feb 23

19 Apr 23

13 Mar 23

13 Mar 23

23 Mar 23

30 Mar 23

17 Apr 23

17 Apr 23

17 Apr 23

17 Apr 23

20 Apr 23

04 Apr 22

19 May 22

04 Apr 22

27 Apr 22

05 May 22

12 May 22

17 May 22

04 Jul 22

09 Mar 23

16 Mar 23

16 Mar 23

30 Mar 23

30 Mar 23

17 Apr 23

17 Apr 23

2w

1w

1w

1w 3d

1w

2w

2w

1w

1w

1w

1w

53w 2d

47w 2d

3w

1w

1w

3d

2d

36w 4d

1w

1w

2w

1w

2w

2w

1w

10 Mar 23

25 Apr 23

17 Mar 23

22 Mar 23

29 Mar 23

14 Apr 23

28 Apr 23

21 Apr 23

21 Apr 23

21 Apr 23

26 Apr 23

08 May 23

08 May 23

26 Apr 22

04 May 22

11 May 22

16 May 22

18 May 22

03 Apr 23

15 Mar 23

22 Mar 23

29 Mar 23

05 Apr 23

14 Apr 23

28 Apr 23

21 Apr 23

190510

233520

233680

190520

190530

190550

233630

233590

233540

233560

233720

190240

180530

182770

233420

233440

233450

233460

183110

190440

233670

190450

190460

190480

233640

233550

190510

233520

233680

190520

190530

190550

233630

233590

233540

233560

233720

190240

+ +180530

182770

233420

233440

233450

233460

+ +183110

190440

233670

190450

190460

190480

233640

233550
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200

201

202

203

204

205

206

207

208

209

210

211

212

213

214

215

216

217

218

219

220

221

222

223

224

225

226

227

233600

190320

190310

191220

190560

233660

190350

190360

190370

233610

233710

233650

190270

190340

190570

190260

233700

191210

190400

187420

183280

183940

180470

178660

178740

177460

177470

177480

Fit bollards

External Area 4 - 820m2 (Existing car park and site entrance)

Drainage S08 - S10

Services

Final stone up of footpath and road clearance

Sockets for fixtures

Kerbing

Tarmac

Paving

Fit bollards

Timber fence

Soft landcaping - new grass, hedge and shrub planting, remediate
existing grass

External Area 5 - 220m2 (North)

Reinstate existing handrails and low level walls (emergency route)

Final stone up of footpath where required

Tarmac - Prepare and lay

Install fence and gates

External MEP items

Whitelining

Landscaping complete

MEP Existing Building

Testing and Commissioning

Snagging

Handover

Site Demobilise

planned Completion

Terminal Float

Project Completion

24 Apr 23

21 Mar 22

21 Mar 22

04 Apr 22

27 Feb 23

13 Mar 23

13 Mar 23

23 Mar 23

30 Mar 23

02 May 23

13 Apr 23

13 Apr 23

06 Feb 23

06 Feb 23 *

06 Mar 23

23 Mar 23

30 Mar 23

23 Feb 23

24 Apr 23

09 May 23

07 Feb 22

04 Apr 23

20 Feb 23

19 Jun 23

19 Jun 23

03 Jul 23

03 Jul 23

17 Jul 23

1w

55w 2d

2w

2w

2w

1w

1w 3d

1w

1w 3d

1w

1w

3w

7w 4d

4w

1w

1w

1d

10w

2w

28w

12w

16w 1d

2w

2w

2w

28 Apr 23

08 May 23

01 Apr 22

19 Apr 22

10 Mar 23

17 Mar 23

22 Mar 23

29 Mar 23

12 Apr 23

08 May 23

19 Apr 23

04 May 23

30 Mar 23

03 Mar 23

10 Mar 23

29 Mar 23

30 Mar 23

08 May 23

08 May 23

09 May 23

30 Aug 22

03 Jul 23

16 Jun 23

30 Jun 23

30 Jun 23

03 Jul 23

14 Jul 23

17 Jul 23

233600

190320

190310

191220

190560

233660

190350

190360

190370

233610

233710

233650

190270

190340

190570

190260

233700

191210

190400

187420

183280

183940

180470

178660

178740

177460

177470

177480

233600
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190560

233660

190350
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190370

233610

233710

233650
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190340

190570

190260

233700

191210

190400

187420

+ +183280

+ +183940

+ +180470

+ +178660

+ +178740

177460

177470

177480
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