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Taking a positive and inclusive approach in Kirklees 
Inclusion & Diversity annual report: 2016-17 

Our overall Kirklees approach to equality, diversity 
and inclusion is set out in our Inclusion & Diversity 
Policy Statement, which was agreed by Full-Council 
in March 2016. This is our first annual report to 
highlight what progress has been made since then, 
and to confirm our commitment to further action 
this year. 
 
The focus for 2016-17 has mainly been around 
activity that is helping us to improve our 
understanding of equality, diversity and inclusion 
issues in Kirklees, raise awareness of the importance of inclusion and diversity and provide a solid 
foundation that we can build on to embed our new approach. As such, the actions taken have mainly 
been internal to our organisation, but with updates made to the council’s website where appropriate. 
 
During 2016-17 we have… 
 Revised, tested and relaunched our process for undertaking Equality Impact Assessments (EIAs), 

supporting better use of EIAs as a business tool for understanding the potential impact on 
different communities when there is a proposal to a introduce, stop or make changes to a service. 
 

 Undertaken EIAs and published a full Index of EIAs on our website (linked to budget proposals). 
 

 Collated and published Kirklees workforce equality data on our website and created a visual profile. 
 

 Identified gaps in our workforce data and taken steps to enable data collection to help fill these gaps. 
 

 Begun diversity-based analysis of our recruitment data (application-interview-appointment) that has 
established a baseline and will help us to identify and explore diversity within the recruitment process. 

 

 Launched a set of core “expectations” for all council employees, managers and senior managers. These 
build on our Kirklees “behaviours” (positive-supportive-honest-respectful-flexible-communicative) and 
make explicit reference to treating people with dignity and respect and valuing diversity. 

 

 Supported the learning and development of our employees through running in-house “From equality 
to inclusion” workshops, EIA workshops and drop-in sessions and creating a new “Be Inclusive” 
resource as part of our MiPod online self-development tool. 

 

 Reviewed and enhanced our guidance for managers in supporting disabled employees (including 
reasonable adjustments) and developed a new “Reasonable Adjustment Passport” for employees.  

 

 Added an Inclusion & Diversity section to the induction information and checklist for new employees to 
help support better conversations around inclusion within the first six weeks of employment. 

 

 Included new measures within our employee pulse survey that have helped to establish a baseline 
for how included employees feel. 

 

http://www.kirklees.gov.uk/beta/delivering-services/pdf/inclusion-diversity-statement.pdf
http://www.kirklees.gov.uk/beta/delivering-services/pdf/inclusion-diversity-statement.pdf
http://www.kirklees.gov.uk/you-kmc/deliveringServices/impactAssessments/impactassessments.asp
http://www.kirklees.gov.uk/beta/delivering-services/pdf/equality-workforce-data.pdf
http://observatory.kirklees.gov.uk/profiles/profile?profileId=266&geoTypeId=6&geoIds=00CZ#iasProfileSection8
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 Provided ongoing support to our employee networks. 
 

 Supported National Inclusion Week for the first time with an event for employees and councillors 
focused on the theme of “everyday inclusion” and a series of daily challenges.  

 

 Reported back to councillors (Overview & Scrutiny and Policy Committee sub-group) on progress 
since the adoption of the Council’s new Inclusion & Diversity Policy Statement in March 2016.  

 
Whilst we have made some good progress we recognise that this is only the starting point and there is 
still a long way to go as we continue on our journey from equality to inclusion. 
 
During 2017-18 we will… 
 Publish our Strategy & Action Plan 2017-2021 (developed following on from the Policy Statement), 

focussing initially on specific actions during 2017-18 linked to the seven core principles: 
 

 A committed and diverse workforce 

 Taking a positive and inclusive approach to everything we do 

 Zero tolerance on abuse, harassment, bullying and violence 

 Demonstrating our commitment through the way we do things in Kirklees 

 Inclusive policies 

 Spreading the word about inclusion and diversity 

 Listening and acting for ongoing improvement 
 
This will provide an overall framework for our activities for 2017-18, with associated measures of 
success. However it is important to note that actions need not be limited to this and, through further 
communication and discussion around our agreed approach and support to embed this across the 
organisation, we will come closer to ensuring that inclusion becomes part of what we all do every day. 
 
The Action Plan will be reviewed and updated on a regular basis over its’ 4 year lifecycle and where 
necessary will incorporate appropriate changes and developments in the Council. All subsequent 
Inclusion and Diversity annual reports will highlight these changes and demonstrate associated progress. 
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http://www.nationalinclusionweek.co.uk/

