Understanding our impact on our communities and workforce

Equality Impact Assessment (EIA) guidance and template
	EIA STAGE 2 – FURTHER ASSESSMENT AND ACTION PLAN

	· The purpose of this further assessment is to help you consider how you will:

· avoid, reduce or minimise negative impact

· promote equality of opportunity

· foster good relations between people who share a protected characteristic and those who do not

for proposals/activities that have been assessed as potentially having a negative impact on communities/protected characteristic groups.
· Considering what you will do to help address the above is your responsibility as a service and the Stage 2 EIA will help you to think this through. If you need expert advice (e.g. from Legal or HR) then this is available, but this process is ultimately about empowering you as a service to better understand and meet the needs of local people.
· Please provide the reference to your stage 1 assessment, to then complete sections
A)  Further evidence and consultation with key stakeholders
B)  Action planning
C)  Publishing your EIA


	Directorate: 
	 
	Senior officer responsible for service/policy:

	 Economy, Regeneration and Culture
	 
	 Karl Battersby

	Service:
	 
	Lead officer responsible for this EIA:

	 Culture and Vibrancy
	 
	 Martin Gonzalez

	Specific service area/policy:
	 
	Date of EIA (Stage 1):

	Sport & Physical Activity Development Team
	 
	 18/05/2018

	EIA (Stage 1) reference number:
	 
	Date of EIA (Stage 2):

	 
	 
	18/05/2018


A) Further evidence and consultation with employees, residents and any other stakeholders
As part of your Stage 1 EIA you identified evidence/intelligence you had available to support your assessment of the impact of your proposal on different groups.

Stage 2 is different to Stage 1.  It is a live process that needs to be your companion throughout the whole of the proposal considerations.
At Stage 2 you need to document the evidence you already have to show you have undertaken consultation.  You also need to document what you are planning to do too.  This section needs to be regularly updated when you have completed a piece of consultation activity.  This helps to support the work you are doing to understand the impact of your proposals.
	CONSULTATION WITH KEY STAKEHOLDERS
	COMPLETE THIS DETAIL WHEN YOU HAVE DONE YOUR CONSULTATION

	REF No.
	Which key stakeholders have you/are you consulted/ing with? 
	Why have you/are you consulted/ing them (or not?) and what were you/are you looking to find out?
	How did you/are you planning to consult them? 

Date and method of planned consultation
	Actual Date of Consultation
	Outcome of consultation

What have you learned?
Do you have actions to complete that will help mitigate any unnecessary negative impact on groups?

[move to section B if you do]

	1
	Ward Members and MPs
	Understand the local impact of this temporary disruption and for Members to be clear about attempts to mitigate this 
	Meetings collectively and, if necessary, individually to address any concerns.  Meetings to start week commencing 13th August 2018
	
	

	2
	Schools
	Understand impact to school swimming programme and how schools will be able to meet their statutory requirements going forward, including re-allocation of lessons to other sites. 
	Meetings/ communication with affected schools and school swim programme co-ordinators. KAL partner with the Council to deliver the School Swimming Service and would prioritise programming of school swimming across their remaining operational sites.
	
	

	3
	Customers at Spen – primarily swimming, but subsequently gym and class attendees
	Understand impact of closure and how they may be accommodated elsewhere during the building works phase
	Public meetings/ correspondence/ website information/ social media/ newsletters/ media screens/ noticeboards
	
	

	4
	Affected customers at other sites
	Some sessions at other sites would be impacted to accommodate school swimming and other priority activity. These customers would be signposted to a reduced offer spread across the KAL facility sites.
	Public meetings, surveys
correspondence/ website information/ social media/ newsletters/ media screens/ noticeboards
	
	

	5
	KAL
	Understand the impact on KAL’s business model as a result of the loss of the income from the site and discuss mitigation strategies. Addressing redundancy aspects arising as a result of the closure and providing KAL necessary compensation.
	Steering Group meetings with KAL senior leaders/ Trustees
	
	

	6
	General public 
	Explain the impact of the temporary loss of the facility to the wider Kirklees public and notify them of where alternative service provision can be accessed. Also to promote the long term benefit of the investment in this new facility 
	Communications via a range of Council and media platforms 
	
	

	7
	Athletics club and Track user groups
	To discuss the potential disruption and impact to their activities during the loss of the adjacent facility during this demolition and rebuild period, and how we can minimise the effects on them.
	Meeting with Athletics Club, England Athletics and other users groups (e.g. Streetbikes) 
	
	

	8
	Spenborough Swimming Club
	Major impact during the construction phase of the new pool, considering how/ if the club can be accommodated elsewhere
	Club meetings/ correspondence
	Meeting with a committee member on 8th August
	Agreement to work together to find solutions


B) Action planning
If you identified that you needed to take further action after you consultation activity in section A, you need to now complete this action plan.  
It needs to include: a list of actions that you will take, what you think will be the projected outcome from doing this, record what you ended up doing, when you did this and what the actual outcome was.
Actions need to cover your next steps AND specific actions that you will need to take to help mitigate the impact against protected groups that is being identified through your consultation.

THIS IS A LIVE PLAN – YOU WILL NEED TO REVIEW & CONTINUE TO UPDATE IT

	EIA - ACTION PLAN


	Complete this section when you have actually carried out some actions

	REF.No [from section A]
	What actions are you going to do as a result of carrying out your consultation?
	What do you think these actions will achieve?  Will they mitigate any adverse impact on protected groups?  Will they foster good relations between people?  Will they promote equality of opportunity?

	What did you actually do?
	When did you do this?
	What was the actual outcome?
Have you mitigated any negative impact? Have you ensured good relations exist? Have you promoted equality of opportunity?

	
	Re-work school swimming programme 
	Allow schools to meet their statutory responsibilities during the temporary period of closure of Spen Pool
	
	
	

	
	Review aquatic programme generally
	Understand where and when school swimming, public swim, fun swims, club swimming, swim training scheme and swimming lessons can be offered across North Kirklees during the disruption period. Ensure that swimming opportunities for all are retained, whilst prioritising key elements. 
	
	
	

	
	Devise a plan for accommodating gym and classes customers displaced during the latter phase of the building project
	Provide accessible alternative options for customers during the period of disruption where possible.
	
	
	

	
	KAL
	Understand net loss of income projections and impact on the business model, and consider whether interim financial arrangements need to be put in place. Also to consider redundancy implications and compensation to KAL as per funding agreement. 
	
	
	

	
	Athletics club and Track user groups
	To liaise with construction company & track user groups and seek to minimise disruption to track users during this construction period. To seek, if possible, to ensure that major events (e.g. Athletics Club hosted competitions) are factored into the work programme and all avenues explored to limit impact on those. 
	
	
	

	
	Spenborough Swimming Club
	Consider any alternative provision options available in the wider area. 
	
	
	


C) Publishing Your EIA
ALL Equality Impact Assessments must be published.  They are public documents.  As you update your EIA, you will need to re-publish this to show the changes you are making.  This will allow stakeholders in your proposal to be more informed and talk to you in a more knowledgeable way about your proposal.
2

