	EIA STAGE 1 – SCREENING TOOL (initial assessment)

	· The purpose of this screening tool is to help you consider the potential impact of your proposal at an early stage.
· Please give details of your service/lead officer then complete sections 1-3:
1) What is your proposal?

2) What level of impact do you think your proposal will have?

3) How are you using advice and evidence/intelligence to help you?
· You will then receive your stage 1 assessment and advice on what to do what next.

	Directorate: 
	 
	Senior officer responsible for service/policy:

	 Place
	 
	Adele Buckley

	Service:
	 
	Lead officer responsible for this EIA:

	 Investment and Regeneration
	 
	Adele Buckley

	Specific service area/policy:
	 
	Date of EIA (Stage 1):

	EXER7 - Economic Resilience – Business 
	 
	June 2016


	1) WHAT IS YOUR PROPOSAL?
	(
(tick all that apply)

	To introduce a service, activity or policy (i.e. start doing something)
	x

	To remove a service, activity or policy (i.e. stop doing something)
	x

	To reduce a service or activity (i.e. do less of something)
	x

	To increase a service or activity (i.e. do more of something)
	x

	To change a service or activity (i.e. redesign it)
	(

	To start charging for (or increase the charge for) a service or activity (i.e. ask people to pay for or to pay more for something)
	x

	Please briefly outline your proposal and the overall aims/purpose of making this change:
The Business element of the Economic Resilience Business and Skills workstream will support business growth and the creation of a more highly skilled, waged and productive Kirklees in a city-region through these key functions:

· A Growth and Investment function which includes provision of support via growth managers & centres, digital offers including Superfast West Yorkshire and Kirklees Core, and support in relation to resource efficiency, supply chain development, pre-start and young businesses

· An Inward Investment function which focuses on Kirklees as a location of choice for all start-up, expanding and relocating businesses, where businesses from our priority sectors and with the most potential to grow, receive appropriate support with relocation & expansion activities
· A Tourism function which focuses Kirklees remaining a competitive visitor destination by promoting the destinations, attractions, opportunities and tourism products which drive day and overnight visitors.
To achieve this, a flexible approach will be taken to workloads with resources used beyond current areas of specialism, along with development of a wider skills range and across a broader range of projects.  A greater variety and cross fertilisation of skills will be used but flexibility in terms of work /life balance and individual needs will be maintained. Teams focussing on these priorities will not be static but will change in both scale and composition as the needs of the approach vary over time. 

For businesses and residents this approach will provide a single point of contact and triage system, developed in co-ordination with the council’s single Front Door and Digital by Default approaches and joined up to the Local Enterprise Partnership (LEP) Growth Hub and national, regional and local offers. The triage system will deliver proactive targeting of priority sectors and high growth businesses.



	2) WHAT LEVEL OF IMPACT DO YOU THINK YOUR PROPOSAL WILL HAVE ON…
	+ + Level of impact - -
	

	
	Very positive
	Positive
	Neutral
	Negative
	Very negative
	Not Known

	
	+2
	+1
	0
	-1
	-2
	

	Kirklees employees within this service/directorate? (overall)
	
	
	(
	
	
	

	Kirklees residents living in a specific ward/local area?
	Please tell us which area/ward:


	
	
	(
	
	
	

	Residents across Kirklees? (i.e. most/all local people)
	
	(
	
	
	
	

	Existing service users?
	
	(
	
	
	
	

	Each of the following protected characteristic groups?

(Think about how your proposal might affect, either positively or negatively, any individuals/communities. Please consider the impact for both employees and residents - within these protected characteristic groups).
	Very positive
	Positive
	Neutral
	Negative
	Very negative
	Not Known

	
	+2
	+1
	0
	-1
	-2
	

	
	…age
	What impact is there on Kirklees employees/internal working practices?
	
	
	(
	
	
	

	
	
	What impact is there on Kirklees residents/external service delivery?
	
	
	(
	
	
	

	
	…disability
	What impact is there on Kirklees employees/internal working practices?
	
	
	
	
	
	(

	
	
	What impact is there on Kirklees residents/external service delivery?
	
	
	(
	
	
	

	
	…gender reassignment
	What impact is there on Kirklees employees/internal working practices?
	
	
	(
	
	
	

	
	
	What impact is there on Kirklees residents/external service delivery?
	
	
	(
	
	
	

	
	…marriage/civil partnership
	What impact is there on Kirklees employees/internal working practices?
	
	
	(
	
	
	

	
	
	What impact is there on Kirklees residents/external service delivery?
	
	
	(
	
	
	

	
	…pregnancy and maternity
	What impact is there on Kirklees employees/internal working practices?
	
	
	(
	
	
	

	
	
	What impact is there on Kirklees residents/external service delivery?
	
	
	(
	
	
	

	
	…race
	What impact is there on Kirklees employees/internal working practices?
	
	
	
	
	
	(

	
	
	What impact is there on Kirklees residents/external service delivery?
	
	
	(
	
	
	

	
	…religion and belief
	What impact is there on Kirklees employees/internal working practices?
	
	
	
	
	
	(

	
	
	What impact is there on Kirklees residents/external service delivery?
	
	
	(
	
	
	

	
	…sex
	What impact is there on Kirklees employees/internal working practices?
	
	
	(
	
	
	

	
	
	What impact is there on Kirklees residents/external service delivery?
	
	
	(
	
	
	

	
	…sexual orientation
	What impact is there on Kirklees employees/internal working practices?
	
	
	(
	
	
	

	
	
	What impact is there on Kirklees residents/external service delivery?
	
	
	(
	
	
	


	3) HOW ARE YOU USING ADVICE AND EVIDENCE/INTELLIGENCE TO HELP YOU?

	
	YES
	NO

	Have you taken any specialist advice linked to your proposal? (Legal, HR etc)?
	( 

but limited
	

	Do you have any evidence/intelligence to support your assessment (in section 2) of the impact of your proposal on…  Please see the EIA information and explanation section on page 6 
	…employees?
	(
	

	
	…Kirklees residents?
	(
	

	
	…service users?
	(
	

	
	…any protected characteristic groups?
	
	(


	
	Fully
	To some extent
	Not at all
	Not applicable

	
	+2
	0
	-2
	

	To what extent do you feel you are able to mitigate any potential negative impact of your proposal on the different groups of people outlined in section 2?
	
	(
	
	

	To what extent do you feel you have considered your Public Sector Equality Duty?
	
	(
	
	


EIA additional information and explanation - Business Work Stream

Employee Impact 

The answer to this was dependent on whether the work packages in the Business work stream impacted on an individual’s work and/or if it was replacing the work they were currently undertaking. 

An assessment of the staff that will be involved in this changed way of working produces the following.  There are currently 37 staff covered by this change.  The average age of the staff is 45, with the maximum age at 60 and the minimum at 22.  

There are 13 male and 24 female staff.  95% of staff identifies as white, and 92% of staff do not have a disability. 1 employee identifies as BME.  The disabled characteristics of staff involved have not been declared by staff members. We have no information on the staff characteristics relating to gender reassignment, marriage/civil partnership, pregnancy and maternity and/or religion or belief.  That said the age profile of the staff suggests but does not rule out, that any change is unlikely to particularly affect either male or female staff members in relation to pregnancy or maternity.

Resident Impact

The work packages will have a positive impact on residents over the whole district as Kirklees will be a more attractive place to start up, expand and relocate business providing increased employment.
Existing Service Users

Businesses in the area will benefit from the improved broadband and digital infrastructure and working smarter online, becoming more energy efficient and leaner as a result of the support available. The supply chain work will unlock new market opportunities. Increased support will be available for relocation and expansion. However, businesses who are not as equipped IT wise may struggle to adjust to new ways of working.

Characteristic Groups

In terms of impact the business work packages has had on protected characteristic groups the following has been assumed:

a) Disability/Race/Religion and belief – no consultation has been undertaken with these characteristic groups so a “not known” answer was selected.

b) It was felt that the work packages had a neutral effect on the remaining characteristic groups.

Specialist Advice

We have received some advice from HR on the work packages.

Evidence/Intelligence

1. Employees

We have used workforce profile but more consultation could be done to strengthen.

2. Kirklees residents/Service Users

In Leeds City Region (LCR) consultation with businesses has already taken place around what they need/want.

3. Any protected characteristic groups

There is currently no individual evidence / intelligence available.

Mitigation

We are offering a lot more than we do currently – joined up approach to business support.

Conclusion

Consideration should be given to consultation being undertaken with the “not known” characteristic groups to be able to establish any impacts the new ways of working may have.

The overall Score is +1 based on the answers given, but there are some “not known” answers which may affect this score either way.
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