	EIA STAGE 1 – SCREENING TOOL (initial assessment)

	· The purpose of this screening tool is to help you consider the potential impact of your proposal at an early stage.
· Please give details of your service/lead officer then complete sections 1-3:
1) What is your proposal?

2) What level of impact do you think your proposal will have?

3) How are you using advice and evidence/intelligence to help you?
· You will then receive your stage 1 assessment and advice on what to do what next.

	Directorate: 
	 
	Senior officer responsible for service/policy:

	Place
	 
	Kim Brear

	Service:
	 
	Lead officer responsible for this EIA:

	Investment and Regeneration
	 
	Alan Seasman

	Specific service area/policy:
	 
	Date of EIA (Stage 1):

	EXER7 - Economic Resilience – Place _ Investment Guide Approach
	 
	11th May 2016


	1) WHAT IS YOUR PROPOSAL?
	(
(tick all that apply)

	To introduce a service, activity or policy (i.e. start doing something)
	

	To remove a service, activity or policy (i.e. stop doing something)
	

	To reduce a service or activity (i.e. do less of something)
	

	To increase a service or activity (i.e. do more of something)
	

	To change a service or activity (i.e. redesign it)
	(


	To start charging for (or increase the charge for) a service or activity (i.e. ask people to pay for or to pay more for something)
	

	Please briefly outline your proposal and the overall aims/purpose of making this change:
The Place Theme of Economic Resilience looks to implement the geographic focus of the Kirklees Economic Strategy (KES).  Our work so far has produced an approach to Place which concentrates on three economic hubs underpinned by major projects linked to housing, transport, and green infrastructure along with maintaining and enhancing strong performance where it already exists, in areas such as Holmfirth, Liversedge, Birstall, Denby Dale and much of South Kirklees.
The three economic hubs are North Kirklees Growth Zone, including Dewsbury, Huddersfield, and Cooper Bridge.  These are supported by transport and green infrastructure in Smart Corridors linking these hubs together and by housing development at a variety of locations across the district.

There is a distinct spatial focus for the Economic Resilience, with the focus on the Economic Hubs stemming from the analysis in the KES that North Kirklees and Dewsbury, Huddersfield and Cooper Bridge are important if the KES is to achieve its objectives.  The focus is to transform, Dewsbury and North Kirklees, revitalise Huddersfield, and support growth in employment in the district through Cooper Bridge.  

The approach is one of an “investment guide” which is an agreed set of priorities, planning and implementation that prioritises these locations for investment by both the public and private sector.  These locations and underpinning infrastructure are the areas that the Council will concentrate on and investment in places outside these priority areas will receive less attention and resource from the Council.  Depending on the level of resources, even these priority areas may need to be dealt with sequentially.
To achieve this, a flexible approach will be taken to workloads with resources used beyond current areas of specialism, along with development of a wider skills range and across a broader range of projects.  A greater variety and cross fertilisation of skills will be used but flexibility in terms of work /life balance and individual needs will be maintained. Teams focussing on these priorities will not be static but will change in both scale and composition as the needs of the approach vary over time. 
For Kirklees residents the approach will endeavour to close the gap in economic performance within the district whilst at the same time trying to improve the overall districts performance in relation to the region and nationally.  It can only do this as part of the whole implementation of the KES in relation to not just Place but also to Business and Skills.


	2) WHAT LEVEL OF IMPACT DO YOU THINK YOUR PROPOSAL WILL HAVE ON…
	+ + Level of impact - -
	

	
	Very positive
	Positive
	Neutral
	Negative
	Very negative
	Not Known

	
	+2
	+1
	0
	-1
	-2
	

	Kirklees employees within this service/directorate? (overall)
	
	(

	
	
	
	

	Kirklees residents living in a specific ward/local area?
	Within North Kirklees Growth Zone & Huddersfield But yet to be precisely defined.

	
	(

	
	
	
	

	Residents across Kirklees? (i.e. most/all local people)
	
	
	(

	
	
	

	Existing service users?
	
	
	
	(

	
	

	Each of the following protected characteristic groups?

(Think about how your proposal might affect, either positively or negatively, any individuals/communities. Please consider the impact for both employees and residents - within these protected characteristic groups).
	Very positive
	Positive
	Neutral
	Negative
	Very negative
	Not Known

	
	+2
	+1
	0
	-1
	-2
	

	
	…age
	What impact is there on Kirklees employees/internal working practices?
	
	
	(

	
	
	

	
	
	What impact is there on Kirklees residents/external service delivery?
	
	(

	
	
	
	

	
	…disability
	What impact is there on Kirklees employees/internal working practices?
	
	
	(

	
	
	

	
	
	What impact is there on Kirklees residents/external service delivery?
	
	(

	
	
	
	

	
	…gender reassignment
	What impact is there on Kirklees employees/internal working practices?
	
	
	(

	
	
	

	
	
	What impact is there on Kirklees residents/external service delivery?
	
	(

	
	
	
	

	
	…marriage/civil partnership
	What impact is there on Kirklees employees/internal working practices?
	
	
	(

	
	
	

	
	
	What impact is there on Kirklees residents/external service delivery?
	
	(

	
	
	
	

	
	…pregnancy and maternity
	What impact is there on Kirklees employees/internal working practices?
	
	
	(

	
	
	

	
	
	What impact is there on Kirklees residents/external service delivery?
	
	(

	
	
	
	

	
	…race
	What impact is there on Kirklees employees/internal working practices?
	
	
	(

	
	
	

	
	
	What impact is there on Kirklees residents/external service delivery?
	
	(

	
	
	
	

	
	…religion and belief
	What impact is there on Kirklees employees/internal working practices?
	
	
	(

	
	
	

	
	
	What impact is there on Kirklees residents/external service delivery?
	
	(

	
	
	
	

	
	…sex
	What impact is there on Kirklees employees/internal working practices?
	
	
	(

	
	
	

	
	
	What impact is there on Kirklees residents/external service delivery?
	
	(

	
	
	
	

	
	…sexual orientation
	What impact is there on Kirklees employees/internal working practices?
	
	
	(

	
	
	

	
	
	What impact is there on Kirklees residents/external service delivery?
	
	(

	
	
	
	


	3) HOW ARE YOU USING ADVICE AND EVIDENCE/INTELLIGENCE TO HELP YOU?

	
	YES
	NO

	Have you taken any specialist advice linked to your proposal? (Legal, HR etc.)?
	(

	

	Do you have any evidence/intelligence to support your assessment (in section 2) of the impact of your proposal on…
	…employees?
	(

	

	
	…Kirklees residents?
	
	(


	
	…service users?
	
	(


	
	…any protected characteristic groups?
	
	(



	
	Fully
	To some extent
	Not at all
	Not applicable

	
	+2
	0
	-2
	

	To what extent do you feel you are able to mitigate any potential negative impact of your proposal on the different groups of people outlined in section 2?
	
	
	
	(


	To what extent do you feel you have considered your Public Sector Equality Duty?
	(

	
	
	


EIA additional information and explanation – Investment guide approach

Advice has been taken from HR to gather evidence of the staff makeup. Similar work to look at the make- up of Kirklees residents has not been possible as the boundaries of the growth zones are not yet defined.

An assessment of the staff that will be involved in this changed way of working produces the following.  There are currently 37 staff covered by this change.  The average age of the staff is 45, with the maximum age at 60 and the minimum at 22.  

There are 13 male and 24 female staff.  95% of staff identifies as white, and 92% of staff do not have a disability. 1 employee identifies as BME.  The disabled characteristics of staff involved have not been declared by staff members. We have no information on the staff characteristics relating to gender reassignment, marriage/civil partnership, pregnancy and maternity and/or religion or belief.  That said the age profile of the staff suggests but does not rule out, that any change is unlikely to particularly affect either male or female staff members in relation to pregnancy or maternity.

In relation to the communities affected by the proposed changes, more specialised research is required to define the boundaries of the areas affected and then to analyse the population characteristics of the people within those boundaries.  That said the aim of the programme is to improve the economic conditions for people within the identified areas and close the gap in education, health and skills, employment and wealth relative to the rest of the district’s population.  As such the change will have a positive effect on the population within these areas.  Outside of these areas, the proposal will have a neutral affect.  In these areas, the approach is to allow them to self-serve and to continue to benefit from general economic growth.”

Impact on Existing Service Users, has been given a score of -1 negatively affected. This applies to Promoters and Developers of schemes that fall outside of the 3 proposed Economic Growth Zones.

In giving all the Protected Characteristic Group’s a score of +1 – the thinking was that the aim of focusing resources on the 3 Economic Growth Zones was that these areas would benefit by becoming equal in opportunities and standards to all other Kirklees areas and therefore all protected characteristic groups from all areas of Kirklees would be on an equal footing.
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