Understanding our impact on our communities and workforce

Equality Impact Assessment (EIA) guidance and template
	EIA STAGE 2 – FURTHER ASSESSMENT AND ACTION PLAN

	· The purpose of this further assessment is to help you consider how you will:

· avoid, reduce or minimise negative impact

· promote equality of opportunity

· foster good relations between people who share a protected characteristic and those who do not

for proposals/activities that have been assessed as potentially having a negative impact on communities/protected characteristic groups.
· Considering what you will do to help address the above is your responsibility as a service and the Stage 2 EIA will help you to think this through. If you need expert advice (e.g. from Legal or HR) then this is available, but this process is ultimately about empowering you as a service to better understand and meet the needs of local people.
· Please provide the reference to your stage 1 assessment, to then complete sections
A)  Further evidence and consultation with key stakeholders
B)  Action planning
C)  Publishing your EIA


	Directorate: 
	 
	Senior officer responsible for service/policy:

	 CTC
	 
	 Adele Poppleton

	Service:
	 
	Lead officer responsible for this EIA:

	 Communities & Leisure
	 
	 Martin Gonzalez

	Specific service area/policy:
	 
	Date of EIA (Stage 1):

	 SPADT
	 
	 10/12/2016

	EIA (Stage 1) reference number:
	 
	Date of EIA (Stage 2):

	 
	 
	 10/12/2016


A) Further evidence and consultation with employees, residents and any other stakeholders
As part of your Stage 1 EIA you identified evidence/intelligence you had available to support your assessment of the impact of your proposal on different groups.

Stage 2 is different to Stage 1.  It is a live process that needs to be your companion throughout the whole of the proposal considerations.
At Stage 2 you need to document the evidence you already have to show you have undertaken consultation.  You also need to document what you are planning to do too.  This section needs to be regularly updated when you have completed a piece of consultation activity.  This helps to support the work you are doing to understand the impact of your proposals.
	CONSULTATION WITH KEY STAKEHOLDERS
	COMPLETE THIS DETAIL WHEN YOU HAVE DONE YOUR CONSULTATION

	REF No.
	Which key stakeholders have you/are you consulted/ing with? 
	Why have you/are you consulted/ing them (or not?) and what were you/are you looking to find out?
	How did you/are you planning to consult them? 

Date and method of planned consultation
	Actual Date of Consultation
	Outcome of consultation

What have you learned?
Do you have actions to complete that will help mitigate any unnecessary negative impact on groups?

[move to section B if you do]

	1
	Staff
	To explain financial position and proposed new team structure. To outline loss of posts and determine whether sufficient staff would wish to take VR or whether a selection process must take place.
	26 Feb 2016. Full Team meeting with presentation and opportunity for questions
	26 Feb 2016
	Staff were informed of proposals and rationale. Staff were given opportunity to discuss with unions. Opportunities for staff to explore VR,  deployment or be involved in a selection process (if necessary) if they wish to continue to work within the SPAD team

	2
	Discussions with HR
	Advice re the service reduction process and supporting staff
	
	November 2015 to June 2016
	

	3
	Discussions with Unions
	Regular updates re the process and consulting with them about it
	
	November 2015 to June 2016
	

	4
	Staff
	Update staff on progress of process and likely outcomes
	Monthly Team Meetings
	
	Consultation period was completed. Some staff requested VR and others requested reduction in hours. Clarity was achieved over which tiers require a selection process and which tiers have sufficient posts.   

	5
	Discussions with key partners (Public Health, KAL, WYS, NGBs)
	Advise change within SPAD team and outline key outcomes and priorities for the team going forward, understand key areas of work for partners for sport and physical activity provision in the future. 
	Meetings, Everybody Active Exec Board 
	
	Clarity over roles and outcomes for the SPAD team and the wider network of stakeholders in Kirklees. 


B) Action planning
If you identified that you needed to take further action after you consultation activity in section A, you need to now complete this action plan.  
It needs to include: a list of actions that you will take, what you think will be the projected outcome from doing this, record what you ended up doing, when you did this and what the actual outcome was.
Actions need to cover your next steps AND specific actions that you will need to take to help mitigate the impact against protected groups that is being identified through your consultation.

THIS IS A LIVE PLAN – YOU WILL NEED TO REVIEW & CONTINUE TO UPDATE IT

	EIA - ACTION PLAN


	Complete this section when you have actually carried out some actions

	REF.No [from section A]
	What actions are you going to do as a result of carrying out your consultation?
	What do you think these actions will achieve?  Will they mitigate any adverse impact on protected groups?  Will they foster good relations between people?  Will they promote equality of opportunity?

	What did you actually do?
	When did you do this?
	What was the actual outcome?
Have you mitigated any negative impact? Have you ensured good relations exist? Have you promoted equality of opportunity?

	1
	Provide opportunity for staff to comment on the proposals.
	Ensure process is accepted as fair and transparent
	Allowed consultation period in line with Union agreement
	Feb 2016
	Process to continue as set out in proposals

	1
	Allow and support staff to explore various options including VR, deployment and/or reduction in hours if they wish
	Allow staff the personal choice to navigate the change process on their own terms, remove the need for unnecessary stress and anxiety.
	1 to 1 conversations with staff who wished to discuss options open to them
	various
	Some staff requested voluntary redundancy, and some staff have (voluntarily) taken this opportunity to request a reduction in their working hours

	1
	Provide support for all the staff to be prepared for selection process (either with the Council or as part of a moving on package)
	Give all staff the help and advice to allow them to best prepare and perform in a selection process. 
	Arranged for training on interview preparation and performance through Learning and Development. Staff allowed access to online support as well. 
	Various dates in April 2016
	Staff commented positively about the training and relevance of it

	4
	Provide updates and ongoing dialogue with staff about process
	Ensure staff are kept informed, provide detail of timescales where known
	Staff briefings
	Various - monthly
	

	5
	Be clear about the 3 Themes that SPAD will have going forward, and how these relate to stakeholders and customers. The team will engage on a process of reviewing our ways of working to ensure that they are efficient, viable, deliver desired outcomes and avoid duplication.
	The teams work will not duplicate that of partners and opportunities to work in partnership will be explored as part of regular ways of working. 
	Partners updated in existing framework of meetings, where the impact and a multi-agency approach to minimising any negative effects can be strategically discussed
	Various and ongoing
	Both SPAD and our partners have a clearer understanding of each other’s roles, responsibilities and areas of focus. The team is adjusting to its new base and to work within projected budgets


C) Publishing Your EIA
ALL Equality Impact Assessments must be published.  They are public documents.  As you update your EIA, you will need to re-publish this to show the changes you are making.  This will allow stakeholders in your proposal to be more informed and talk to you in a more knowledgeable way about your proposal.
2

