	EQUALITY IMPACT ASSESSMENT STAGE 3 – CUSTOMER FOCUS ASSESSMENT


Before you start make you may want to refer to the background thinking and the stage 3 guidance document for help with this section.

	BACKGROUND INFORMATION

(set the context of what you want to do and why. Provide evidence of appropriate research and evidence to support your rationale) 

	The Supporting People Programme pays for housing related support which helps vulnerable people to live independently in their homes, thereby reducing the risk of escalation into crisis situations which could lead to hospitalisation, admission to residential care or homelessness.  The programme also helps people to move on from supported accommodation to independent living.

Support from the Supporting People Programme can be provided on its own or as part of a package of support which includes health and social care.  Supporting People generally works with three different broad types of need, which are:

1.
People in receipt of health and social care support, for whom housing related support underpins that support.

2.
People living independently with housing related support for whom a small amount of housing related support makes a critical difference in being able to remain independent.

3.
People experiencing, or who are at risk of, social exclusion for whom housing related support plays an essential part in preventing or dealing with a crisis situation and restoring independence in a sustainable way. This includes people from disadvantaged groups, who may have multiple needs, face discrimination or need to re-engage with society and those who are homeless, or at risk of losing their accommodation or threatened by domestic abuse. 

The type of support provided through the Supporting People service includes:

•
Accommodation; e.g. providing emergency accommodation, advising on tenancy agreements, correspondence, finding suitable accommodation, advising on home improvements, arranging aids and adaptations.
•
Developing life skills; e.g. support in using equipment, advice and support around healthy eating, personal hygiene, advice and support on engaging with intensive behaviour management programmes such as complying with drug treatment and testing orders.
•
Help to access other services, e.g. assisting people to access specialist advice such as advocacy services, CAB, welfare rights, doctors, probation, youth offending teams, Lifeline appointments.
•
Safety and security – advising on personal safety, risks around the home and security of the dwelling.

•
Finance and economic wellbeing; e.g. budgeting, setting up utilities, looking at employment/training options, claiming appropriate benefits.

The Equality Act 2010  and The Public Sector Equality Duty (PSED) 2011 requires that in everything the council does it must take due regard for the need to; end discrimination, promote equality of opportunity and create good relations between different people.  The continued investment within the Supporting People services reflects our commitment to comply with the Public Sector Equality Duty.

The Council budget proposals are that this particular funding stream is reduced to be replaced by an early intervention and prevention and community capacity building approach or range of services. This customer focussed Equality Impact Assessment process identifies the possible impacts of the proposed budget reductions to vulnerable people aged over 16 across all client groups.  




	WHO IS LIKELY TO BE AFFECTED BY THE PROPOSAL AND HOW ( think about barriers, access, effects, outcomes etc)

	Equality Group

(protected characteristic)
	Direct or Secondary Impact (state)
	Positive, negative or neutral effect (state)
	Please explain

Address each group individually.

	Age
	Direct
	Negative
	Older people are the main client group that access Supporting People Services. Any changes to provision will disproportionately impact on older people more than any other equality group. 
Young people from 16 new into tenancies or who need to support to move into independent living will also be affected, for example fthrough higher tenancy failure rates. 



	Disability
	Direct
	Negative
	Disabled people (mental health, learning and physical disabilities) are the second biggest equality group to access Supporting People Services.  Any changes to provision will have an adverse impact on this equality group.
It would also impact on carers if disabled people lose specialist support provision to help them maintain and access independent living. 

	Marriage & civil partnership
	
	Neutral
	No services have been commissioned which are aimed at this group and therefore any changes will impact equally. 



	Pregnancy & maternity
	Secondary
	Neutral
	No data was available to assess impact based on this characteristic, but no services particularly target people with this protected characteristic 



	Race 
	
	Neutral
	No services have been commissioned which are aimed at supporting people from a specific ethnic origin, and therefore any changes will impact all races equally. 

	Religion and belief
	
	
	No services have been commissioned which are aimed at supporting people from a specific religion or belief, and therefore any changes will impact all races equally. 



	Sex
	Secondary
	Negative
	It is recognised that the current proposals will impact on women receiving or wishing to access services. Some services are specifically accessed more by women than by men – for example domestic abuse services and teenage parents

	Sexual Orientation
	
	Neutral
	No data was available to assess impact based on this characteristic, but no services particularly target people with this protected characteristic and therefore limited or no impact is anticipated. 



	Other groups (e.g. carers

(socioeconomic, travellers etc )
	Direct
	Negative
	Socioeconomic groups will be affected – the vast majority of the vulnerable people we deal with are in the lowest socio economic groups and are already being adversely impacted upon by the welfare reforms and we are seeing a large increase in demand because of this. 
Will also have a negative impact on ability to support people who are financially vulnerable, into education, training and employment, and so this equality group (socio-economic group) and therefore further disadvantaged. 

The reductions in the length of time someone is supported and the numbers being supported will have an impact on carers also. 

	Geographical Impact and/or community cohesion.
	Secondary
	Negative
	A reduction in support is likely to result in increased incidences of anti-social behaviour, higher tenancy failure and may have an impact on community cohesion.


	CONSULTATION, ENGAGEMENT & PARTNERSHIP

	How do you plan to consult? With who? Why?

	The need for restructuring the Council’s Supporting People Service is a result of the councils Comprehensive Spending Review (CSR) proposals around an approach for early intervention and prevention and this consultation is ongoing in the budget proposals. 

The service is limited within its options to deliver these additional savings.  To continue to deliver a service to all equality groups, including those with protected characteristics, the early intervention and prevention service(s) will need to consider the reductions in this area to ensure all groups have equal access to services.  If we were unable to deliver this option we would only be able to provide a limited number of specialist services, resulting in less favourable treatment of protected groups.
As part of the change process we will engage with the 34 providers and voluntary sector organisations who deliver Supporting People Services to ensure they are actively involved in the decommissioning and commissioning of existing and new service provision.

We have not consulted with current service users or carers at this stage. This would need to be carried out. This consultation would be difficult without knowing the mitigations that will be covered in the EI&P approach. 


	What were the results of the general consultation?

	In general the results are that the majority of consultees agreed with the approach to early intervention and prevention outlined in the budget consultation; however more detailed results of the consultation have not yet been released. 


	What were the results of specific consultation?

	No specific consultation has taken place yet as above we need to await the outcomes of phase 2 of the budget consultation



	Where is the evidence of consultation that you have undertaken?

	Budget consultation website



	WHAT NEXT ?

	What has happened as a result of the consultation?

	Enter text here

	What action will you now be taking? Detail any mitigation actions where necessary?

	Enter text here

	How will any outcomes be monitored, reviewed, evaluated and promoted where necessary?

	Enter text here

	Any Additional Information

	Enter text here
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	UPDATE / REVIEW SHEET

	Enter text here



This is the end of the Equality Impact Process. By now you should have been able to clearly demonstrate and evidence your thinking and decision(s).  An update sheet has been provided should you wish to add any information at a later stage. IT SHOULD NOW BE PUBLISHED.


Save this document for your own records


Complete and save a front sheet


Use the EIA checklist to make sure you have done everything that is required. 


Send this, a front sheet, stage 2 document  and your screening tool if you have completed one to �HYPERLINK "mailto:equalityanddiversity@kirklees.gov.uk"�equalityanddiversity@kirklees.gov.uk� 








