Understanding our impact on our communities and workforce

Equality Impact Assessment (EIA) guidance and template
	EIA STAGE 2 – FURTHER ASSESSMENT AND ACTION PLAN

	· The purpose of this further assessment is to help you consider how you will:

· avoid, reduce or minimise negative impact

· promote equality of opportunity

· foster good relations between people who share a protected characteristic and those who do not

for proposals/activities that have been assessed as potentially having a negative impact on communities/protected characteristic groups.
· Considering what you will do to help address the above is your responsibility as a service and the Stage 2 EIA will help you to think this through. If you need expert advice (e.g. from Legal or HR) then this is available, but this process is ultimately about empowering you as a service to better understand and meet the needs of local people.
· Please provide the reference to your stage 1 assessment, to then complete sections
A)  Further evidence and consultation with key stakeholders
B)  Action planning
C)  Publishing your EIA
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A) Further evidence and consultation with employees, residents and any other stakeholders
As part of your Stage 1 EIA you identified evidence/intelligence you had available to support your assessment of the impact of your proposal on different groups.

Stage 2 is different to Stage 1.  It is a live process that needs to be your companion throughout the whole of the proposal considerations.
At Stage 2 you need to document the evidence you already have to show you have undertaken consultation.  You also need to document what you are planning to do too.  This section needs to be regularly updated when you have completed a piece of consultation activity.  This helps to support the work you are doing to understand the impact of your proposals.
	CONSULTATION WITH KEY STAKEHOLDERS
	COMPLETE THIS DETAIL WHEN YOU HAVE DONE YOUR CONSULTATION

	REF No.
	Which key stakeholders have you/are you consulted/ing with? 
	Why have you/are you consulted/ing them (or not?) and what were you/are you looking to find out?
	How did you/are you planning to consult them? 

Date and method of planned consultation
	Actual Date of Consultation
	Outcome of consultation

What have you learned?
Do you have actions to complete that will help mitigate any unnecessary negative impact on groups?

[move to section B if you do]

	1
	Adults with a disability
	We consulted with users of short breaks / respite (also includes groups in ref no’s 2, 3 and 5)
	https://www.kirklees.gov.uk/involve/entry.aspx?id=852 
	September – October 2016
	We need further evidence of the types of activities which children, young people and adults with disabilities would like.

	2
	Carers  and families of adults with a disability
	To find out what people think about the idea of having an All Age Disability Service in Kirklees (also includes groups in ref no’s 1, 3 and 5)
	http://healthwatchkirklees.co.uk/wp-content/uploads/2015/07/FINAL-report-AADS-2.pdf 
	November – December 2015
	This information has helped us to shape the All Age Disability Service to date; we now need to consult people about specific service areas. 

	3
	Children and young people with special educational needs or a disability
	We conducted an exercise children and young people with SEND to allow them to share their thoughts and feelings about the issues they face daily (both in and out of school), the services that are provided to support them and their aspirations for the future.
	https://kirkleesyc.org.uk/wp-content/uploads/2016/11/My-Journey-day-to-day-experiences-of-yp-with-SEND.pdf 
	June 2016
	This information provides us with useful background information about the issues faced by children and young people with SEND; we now need to consult people about specific service areas.

	4
	Children and young people of school age
	To find out about the health, well-being and resilience of year 7, 9 and 12 students in mainstream secondary schools and colleges across Kirklees
	https://www.kirklees.gov.uk/involve/entry.aspx?id=749 
	2014
	This information provides us with brief data on children and young people’s views about transport; we now need to consult people about specific service areas.

	5
	Parents of children and young people with special educational needs or a disability
	To seek people’s views on new ways to provide support to children, young people and families - Early Help (includes all groups in ref no’s 1 – 6). 
	https://www.kirklees.gov.uk/involve/entry.aspx?id=842
	July – August 2016
	This information provides us with some general background; we now need to consult people about specific service areas.

	6
	Parents of school age children
	To seek people’s views on removing free transport to children attending schools based on religion or belief. 
	https://www.kirklees.gov.uk/involve/entry.aspx?id=739 
	February – March 2015
	This consultation gives us an insight into the impact of removing free transport from families.

We now need to seek parents’ views on wider Home to School Transport.

	7
	Parents of pre-school age children
	The Department of Education sought the views of parents with pre-school children about the 30 hours free childcare extended entitlement for working parents of three- and four- year olds
	https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/586231/Parents__views_and_demand_for_30_hour_s_free_childcare_-_RR611.pdf 
	March – April 2016
	This consultation helps us to estimate potential demand for the Access Fund.  



	8
	General public
	We need to seek people’s views on the service areas affected
	September – October 2017 (subject to approval)
	
	

	9
	Key partners and agencies
	We need to consult a number of relevant partners and agencies, e.g. schools, including special schools
	September – October 2017 (subject to approval)
	
	


B) Action planning
If you identified that you needed to take further action after you consultation activity in section A, you need to now complete this action plan.  
It needs to include: a list of actions that you will take, what you think will be the projected outcome from doing this, record what you ended up doing, when you did this and what the actual outcome was.
Actions need to cover your next steps AND specific actions that you will need to take to help mitigate the impact against protected groups that is being identified through your consultation.

THIS IS A LIVE PLAN – YOU WILL NEED TO REVIEW & CONTINUE TO UPDATE IT

	EIA - ACTION PLAN


	Complete this section when you have actually carried out some actions

	REF.No [from section A]
	What actions are you going to do as a result of carrying out your consultation?
	What do you think these actions will achieve?  Will they mitigate any adverse impact on protected groups?  Will they foster good relations between people?  Will they promote equality of opportunity?

	What did you actually do?
	When did you do this?
	What was the actual outcome?
Have you mitigated any negative impact? Have you ensured good relations exist? Have you promoted equality of opportunity?

	
	
	
	
	
	

	
	
	
	
	
	


C) Publishing Your EIA
ALL Equality Impact Assessments must be published.  They are public documents.  As you update your EIA, you will need to re-publish this to show the changes you are making.  This will allow stakeholders in your proposal to be more informed and talk to you in a more knowledgeable way about your proposal.
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