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Bullying and Harassment is taken very seriously by the council and the 

council has a responsibility to ensure that reasonable steps are taken to 

prevent such behaviour. 

 

What is meant by bullying and Harassment? 
 

For practical purposes those making a complaint usually define what 

they mean by bullying or harassment for example, something has 

happened to them that is unwelcome, unwarranted and causes a 

detrimental effect. If employees complain they are being bullied or 

harassed, then they have a grievance which must be dealt with 

according to the council’s Dispute Resolution - Grievance Policy and 

procedures regardless of whether or not their complaint accords with a 

standard definition. 

 
How can bullying and harassment be recognised? 

Bullying 

There is no single legal definition for bullying but it may be characterised 

by behaviour which is offensive, intimidating, malicious or insulting or an 

abuse or misuse of power through means intended to undermine, 

humiliate, denigrate or injure the recipient. 

 
Harassment 

Harassment – as applied to age, disability, gender, sexual orientation, 

racial, ethnic or national origin and religion or belief, is: 

“ unwanted conduct that has the purpose or effect of violating 

people’s dignity or creating an intimidating, hostile, 

degrading, humiliating or offensive environment.” 

      The key is that the actions or comments are viewed as demeaning and  
un     unacceptable to the recipient. 



 

 

 
 
 

 

Sexual harassment 
 

This is one of the most common forms of harassment and is specifically 

outlawed by the Sex Discrimination Act. The definition of harassment in 

respect of sex is slightly broader – an employee can claim harassment 

even if it was not actually directed at them but another. 

 
Some examples of unacceptable behaviour 

spreading malicious rumours, or insulting someone (particularly on 

the grounds of age, race, sex, disability, sexual orientation and 

religion or belief) 

• copying memos that are critical about someone to others who 

do not need to know 

• ridiculing or demeaning someone – picking on them or setting 

them up to fail 

• exclusion or victimisation 

• unfair treatment 

• overbearing supervision or other misuse of power or position 

• unwelcome sexual advances – touching, standing too close, 

• display of offensive materials, asking for sexual favours, making 

decisions on the basis of sexual advances being accepted or 

rejected 

• making threats or comments about job security without foundation 

• deliberately undermining a competent worker by overloading and 

constant criticism 

• preventing individuals progressing by intentionally blocking 

promotion 

or training opportunities. 



 

 

 

 

 
 

It is in everyone’s interests to promote a safe, healthy and fair 
working environment in Kirklees Council 

 
Bullying and harassment are not only unacceptable on moral grounds 
but may, if not addressed or badly handled, create serious problems for your service 
including: 

 
   poor morale and poor employee relations 
   loss of respect for managers and supervisors 
   poor performance 
   lost productivity 
   absence 
   resignations 
   damage to company reputation 
     tribunal and other court cases and payment of unlimited compensation. 

 
You could be liable for the actions of your employees unless you have taken 
reasonable attempts to prevent bullying or harassment in your department. 

 
If a complaint is made about any unacceptable behaviour this should be managed 
using the councils Dispute Resolution Policy and Procedures. 

 
 
 

Have an awareness and understanding of your responsibilities in line with anti 

discrimination legislation 

Ensure that all employees are aware of unacceptable standards of behaviour 
 

Ensure that the all employees are aware of the Dispute Resolution Policy and 

Procedures 

Dispute Resolution Employee Support Pack 

Dispute Resolution Policy 

Dispute Resolution Grievance Procedure 
 
 

For further information on this topic, please contact Kirklees Council’s HR Service 

http://intranet/business/documents/PDFFiles/10032/DisputeResolutionEmployeeSupportPack.pdf
http://intranet/business/documents/PDFFiles/10032/DisputeResolutionPolicy.pdf
http://intranet/business/documents/PDFFiles/10032/DisputeResolutionGrievanceProcedure_2.pdf

