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Executive Summary

This commission aimed to involve young people in the ‘Your Library, Your Voice’ consultation
and asked:

-What times would young people like to use the library

-What libraries should ‘look and feel’ like

-What resources young people would use

-What activities or events young people would attend at the library

-The best ways to ‘reach’ young people with marketing and publicity

-Any of their ideas to increase young peoples use of the library/ create revenue.

Various methods were used to collect the information in this report. The lead group of 13 young people
met for sessions on a weekly basis. They completed discussion based, written and practical tasks.

-They participated in a total of 12 sessions dedicating over 20 hours of work each.

-They spoke to 217 of their peers about preferred opening times in an excercise which mirrored the adult
consultation.

-They visited Dewsbury Library to gain an enhanced knowledge of what was on offer and visited Leeds
Library to see any other examples of best practice.

-They designed the consultation session ‘mood board activity’ which was then delivered by an IYCE
Officer to collect information from other young people across Kirklees.

A total of 276 young people completed the opening times consultation (see appendix 1).

The ‘mood board activity’ was completed by 46 young people from open access youth clubs
in Holmfirth, Slaithwaite, Netherton, Skelmanthorpe, Central Huddersfield and Batley (see
appendix 2). The Batley Girls steering group included representation from Heckmondwike,
Batley and Dewsbury. The visit to ‘Central Stars’ Youth Club also ensured the views of
young people with disabilities were included.

26 males and 20 females participated in total, they were all aged between 12 and 19 and of
differing ethnicities.
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“I’'m definitely more aware now about what is on offer in my local
library. | never knew there was such a wide range of resources

available such as DVDs, CDs, historic documents as well as books.

There is a lot on offer that people just don’t know about”
-Our Voice Crew Member

The key messages young people told us about opening times were:

-That weekends suit them the best. Saturday and Sunday between 12 noon and 5pm were the
most popular times that young people said they would visit the library.

-That on week days, afternoons and evenings between 3pm and 6pm were the times they
would be most likely to visit. The peak time within these hours was 4-5pm.

Young people felt libraries should have:

-Brighter decoration, using less ‘clinical colours’.

-Comfy seating areas with sofa’s, coffee tables and bean bags.

-Easy to read, clear signage. Some young people struggle locating things.

-Specific adult, teen and children’s sections, if the library doesn’t already have them.

-A way for young people to give their ideas and input when resources, such as revisions guides,
CDs and technology are purchased, this way they can ensure it's useful/pertinent.

-Magazines. All of the groups who participated in a consultation session had young people
present who preferred magazines to books. Popular genre’s included Sport, Music and Celebrity.
-More short reads and online journal subscriptions.

-Technology which is fast enough to meet their needs. They did not feel particular brands of
equipment were necessary, but did not want to be waiting around for pages to load up.

-Areas where talking is allowed and quieter areas that have clear signs.

-Community events and ‘skills based workshops/ activities’, which would allow them to gain
new experiences and use their leisure time productively.

-Clear ‘targeted’ publicity, which tells them what is happening and when.

Some of the barriers to young people using the library included:
-The perception that library cards are difficult to obtain.
-That books are available in the school library, which is easier to access.

-That attending the library can be seen as ‘geeky’.
-That transport in to town can be expensive. Some young people explained that once their
local library was closed, they never started attending an alternate one.

-That the books, CDs and DVDs are not what they would choose, so they would buy,
download or rent elsewhere.

h Kirklees
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Suggestions For Change

The most popular ideas young people had to increase library use and generate income
included:

-Better publicity of what is on offer. Young people often are not aware of the variety of services
and resources available in our libraries. They may ‘miss out’ for this reason.

-‘Myth bust’ some of the stereotypes. The young people who met the Librarians as part of this
process admitted they learnt lots about what the library offered and had some of their
‘preconceptions altered’.

-Sell food and drink. Young people really liked the ‘Waterstone’s Model’ where they can sit and
drink coffee whilst reading. Cafe’s were their main preference, but vending machines were
suggested too. Young people feel affordable refreshments are priced between 50p and £2.
-Consider introducing Free Wi-Fi. Although this has a cost attached the young people felt they
could use their own electronic devices. This could save money as it would alleviate issues of the
libraries providing expensive technology which soon becomes out dated.

-Hold more ‘social’ activities in the library, such as art based workshops, skill sharing sessions
(for example teaching each other to play instruments), informal ‘book/film clubs’, more author
book signings and intergenerational projects. Young people seemed to be happy to pay up to £5
for something they felt was good value and worthwhile, especially if they got to work alongside a
professional artist or business person.

-Develop young people’s volunteering opportunities. This would free up Librarians time, as well
as helping young people become ‘ready for employment’.

-Consider selling ‘cheap’ stationery items like biros, pencils and note pads.

-Consider different way of issuing library cards, such as merging them with school ID cards, bus
or leisure passes.

The ‘mood boards’ showing the young peoples ideas in detail, can be seen in appendix 2.

The key messages that came from this consultation are:

-Publicity: Some of the things young people would like to see in libraries are already on offer,

but the young people are unaware that it is there.

-Volunteering/Skills Sharing: Young people are keen to play an active role in their community and
want to develop skills for employment.

- Food: Selling refreshments in libraries would make the library more attractive to these young
people and generate income for the library.

-Branding: Think how events, activities and how the space is decorated can give the feeling of a
‘community hub’

» Kirklees
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Appendices

Opening times consultation results

Mood boards from consultation sessions

Summary of Batley Girls Session’s with a
timeline and future plans
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Appendix One:
Opening Times Consultation Results

u Mondasy

W Tuesday
¥ Wednesday

B Thursday

o Friday

® Saturday

Sunday

9:00-10:00 10:00-11:0011:00-12:00 12:00-1:00 1:00-2:00 2:00-3:00 3:00-4:00 4:00-5:00 5:00-6:00 6:00-7:00 7.00-8:00

-276 young people completed the ‘sticky dot’ excercise to say what time they would visit
the Library.

-Saturday and Sunday were the young people’s most poular choices. The majority of these
results were collected by students from Batley Girls High School. These results are more
representative of young people living in North Kirklees (primarily Dewsbury, Batley and
Heckmondwike). This ‘skew’ needs to be taken in to consideration when reviewing the
results.

-The consultation sessions completed by the IYCE team in IYSS provisions, showed
weekdays to be the other young people’s first choice. They preferred Tuesday, Wednesday
and Thursday evenings from 4-5pm
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Appendix Three:

Batley Girls Summary and Next Steps

Sept 2012

The group complete their training and become
‘Crew Members’. All receive their certificates and
are entered for two AQA accreditations.

Oct 2012

The group meet Chris and Amy and visit Dewsbury

Library, to see the kind of things on offer. They suggest

creating some young people’s events to ‘attract’ more young people to the Library.
They successfully apply for an 02 ‘Think Big’ grant and begin planning their activities.
The group also begin collecting opening times feedback from their peers.

Nov 2012

The group visit Leeds Library and Art Gallery.

They are asked by the Libraries team to help re-develop the local
history room at Dewsbury Library in to a ‘Community Room’.
They begin planning along side creating a feedback session for
decision makers explaining what young people have said in
consultation sessions.

Dec 2012

The group visit furniture stores to research items/
decoration for the new community room.

They practise their presentation and meet

with decision makers on Dec 12th at Batley Library.

Jan 2013

After a well earned break, the group have decided to
continue work during their weekends, to plan their

young people’s activity sessions for delivery in

the Library. They will continue to support the re-development
project.

Feb 2013

The group aim to deliver their activity sessions this month. .
They will then provide feedback to 02 and do their
evaluation.

March 2013

The group will complete the project and be formally
recognised at the ‘Our Voice’ launch event. They
will have the opportunity to access projects of their
choice in the future.

! Kirklees

PP COUNCIL




“I think | have grown in confidence since starting the project, It's exciting to see what

difference we are making” Our Voice Crew Member

-13 young volunteers
time.

-1 Voice & Influence
Workers time to
plan and deliver
sessions.

-4 Libraries staff to
support the 45 minute
consultation sessions.

-A budget to support
travel costs,
refreshments for the
young people,
materials and
resources for training,
accreditation fees
and a reward activity.

-10 sessions with the
lead group engaging
all 13 young volunteers
in a total of aprox 260
hours work.

-Consultation with 46
young people, from
various areas in Kirklees
using the mood board
activity.

-Consutation with 276
young people about
opening times,

-Visit to Dewsbury &
Leeds libraries with the
lead group (resulting

in new memberships
and repeat visits).

-A successful 02 Think
Big Grant application
for the lead group.

-Visit to IKEA to
source furniture/gain
inspiration for the
community room.

-Feedback session with
decision makers.

-Report summarising all
information collected.

Outcomes

-Learning: All participants
have an increased
awareness of participation,
engaging in consultation
and influencing change
(evidenced in session/
evaluations and
accreditations).

-Staff/ young people
rapport building:
Libraries staff worked
directly with young
people’s community
groups as part of the ‘Your
Library, Your Voice’
consultation. Allowing
open channels of
communication and
‘myth busting’
between professionals
and service users.
(evidenced in session
evaluations and
accreditations).

-Change:Involvement of
the lead group, in
re-developing the
community space at
Dewsbury library.
(Evidenced in the
planning work produced
by the group, ‘shopping
list” and purchases).

-Sustainability: Training of
two further cohorts of
‘Our Voice’ Crew Members
as a result of the project
(DDK & Batley).

3 o —

Impact

-A group of young
citizens with an
enhanced
knowledge of
decision making/
how to positively
promote change.
The skills developed
throughout the
project will be
transferable.

They will aid the
young people from
now until adulthood.

-The collaborative
work between the
libraries team and
young people has
resulted in a new
community space
in Dewsbury Library.
This will benefit

a wider group of
young people

than those who
participated in this
project.

-The process of the
project, recorded
outcomes and this
report provide
evidence of Kirklees
Council’s
commitment to
including Young
Peoples’s ‘Voice’ in
the design and
delivery of services.

Kirklees

COUNCIL



People ask us what we think
but what actually changes?

Please share with us how you use this information and any changes
that occur as a result of this report.
(These can be things as little as discussing it in your team meeting
to something huge like trialling a new approach based on young people’s ideas).

That way we can tell the young people how important their views are
and show that we really do listen.

Thanks

& Kirklees
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