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Summary  
 
 
Our proposal is for a nine-form entry co-educational 11-16 Academy at 
Howden Clough in Birstall, opening with Years 7-9 on 1st September 2013, 
rising to its full capacity of 1,350 students by September 2017. 
 
As an outstanding, high-performing school, we are looking to build a small 
local federation of schools in order to offer our brand of education to a larger 
number of students.   
 
In September 2009 we opened our second school, Dixons Allerton Academy, 
in Bradford.  We are now looking for similar projects outside Bradford, but 
geographically close enough for us to build a genuine partnership with real 
impact.  The Kirklees proposal is close enough to us to overlap the Dixons 
City Academy catchment around Birkenshaw.  
 
We believe we can meet all of Kirklees’ priorities as laid out in the competition 
specification. 
 
As a high-performing school, we are well placed to achieve a transformational 
change in standards: for example, 90% of our students achieved  5 A*-C at 
GCSE including English and Maths this year.  This was achieved with a 
comprehensive intake, and represents a value added score of 1028.   
 
As our latest OFSTED report confirms, our provision across the wider ECM 
agenda is also outstanding. This is evidenced by the fact that there are no 
underachieving sub-groups by gender, ethnicity or deprivation at Dixons:  we 
therefore have the potential to “narrow the gap” which the specification 
identifies locally amongst vulnerable groups.  
 
As one of very few multi-ethnic schools in Bradford, our brand is strong 
among all local communities.  We aim to make a significant contribution to 
community cohesion, both by working in partnership with other local schools 
and by attracting a mixed intake ourselves. 
 

“Students are proud of their academy. The commitment of staff to achieving 
the best outcomes for students is also recognised by the overwhelming 
majority of parents who speak highly of the way in which the academy 
develops their child both personally and academically.”          OFSTED 2007 
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“Students’ spiritual, moral, social 
and cultural development is 
outstanding. Relationships 
between students are a particular 
strength and they feel safe from 
racism and other forms of 
bullying.” 
OFSTED 2007 

 
Proposal 
 
This proposal is submitted independently by the Dixons City Academy Trust. 
 

Category 
 
Our proposal is for a nine-form entry co-educational 11-16 Academy at 
Howden Clough in Birstall, opening with Years 7-9 on 1st September 2013, 
rising to its full capacity of 1,350 students by September 2017. This is in line 
with the specification in the competition notice. 
 

Ethos / Religious Character 
 
We promote a strong ethos of respect, self confidence and high aspiration.  
Our ethos is founded on a strong three-way partnership between school, 

student and family; a highly effective 
and personalised pastoral system; 
and a distinctive use of outdoor 
education for personal development 
at three key points of a student’s 
school career.   All students are 
nurtured and challenged to achieve 
their full potential, and it is a 
distinctive feature of the sponsor 
school that no ethnic, social, ability or 
gender subgroup underachieves 
(DCA Ofsted Report 2007).   

We believe that there is a real need 
for secular or non-faith schools with a 
strong ethos and moral core. It is the 
failure to find such schools that so 
often sends non-Christian parents in 
the direction of the nearest church 
school.   

One measure of an inner-city school 
is to what extent it delivers genuine 
success and real opportunity to every 
ethnic sub-group. In our experience 
in Bradford the challenges are 
especially some groups of white 
working class and Asian boys.  For 
them especially, quality of opportunity 
and equality of opportunity go hand in 
hand. At Dixons, staff achieve high 

value added across the board primarily by asserting collectively, consistently 
and strongly enough those shared values which are familiar to students from 
every background.  
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In West Yorkshire, we have a particular need for successful, multi-ethnic, non-
faith schools.  In a largely mono-ethnic, white or Asian landscape, we are 
proud that Dixons truly reflects the mix of cultures around us.  And as a 
secular school we are not owned by any one of them, but by them all. 
 

Area and Community that the School will serve 
 
The school will operate the priority admission area as published in the Local 
Authority Competition Notice.  We do believe, however, that the new school 
would be more likely to achieve a healthier ethnic mix of students if the 
boundary of the priority admission area was shifted slightly south. 
 

Admission Arrangements 
 
The Academy’s admissions policy will comply with admissions law, the School 
Admissions Code of Practice and the School Admission Appeals Code of 
Practice as they apply to maintained schools.  The Academy will have regard 
to and have an independent appeal panel which acts in accordance with the 
Secretary of State’s guidance on exclusions. The admissions policy will 
ensure that the Academy meets the statutory requirements (i.e. “provides 
education for pupils of different abilities who are wholly or mainly drawn from 
the area in which the school is situated”). The Academy will take up its place 
on the local Admissions Forum.     
 
Admissions will be fair banded.  The main oversubscription criterion will be 
determined by what promotes the best ethnic mix of students:  at Dixons City,  
for example,  this is randomised selection;  at Dixons Allerton this is distance.  
The sponsors will consult the Local Authority and other interested parties as 
to the appropriateness of a sibling rule. 
 
Looked After Children and students with Statements of SEN will be given 
priority.  There is no intention for the Academy to select up to 10% of its pupils 
by aptitude for any specialism.   
 

Parental demand for our particular educational phil osophy 
 
Dixons City Academy has over 1,000 applications for 165 places every year.  
Dixons Allerton Academy is over subscribed with over 400 applications for 
240 places after only one year:  the predecessor school had not been 
oversubscribed since the 1990s.   
 
Building on our brand presence in Birkenshaw, which is included in our 
catchment area (see Community Cohesion below), we believe that we can 
build similar demand in Kirklees. 
 

Working with Families 
 
The Academy is committed to involving parents closely and positively in their 
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“The Academy’s success is 
enhanced by the strong three-way 
partnership that exists between 
students, parents and staff which 
in turn supports the academy’s 
outstanding capacity to improve 
further..” 
OFSTED 2007 

children’s education in order that each student may benefit from the best 
possible learning environment, both at home and in the Academy, focusing on 
optimum achievement. The Academy strives to achieve an effective and 
dynamic partnership with parents. 
 
We will welcome all parents into our learning community to help them 
understand the daily life of the child in the Academy.  To achieve this we will 
aim to: 

• welcome all parents who wish to help in the daily work of the Academy; 

• provide a full and balanced curriculum; 

• strive to educate each student so he or she achieves to the best of his 
or her ability; 

• provide records and information about each student’s educational 
progress as well as the 
student’s development in 
practical and social skills; 

• arrange regular meeting 
with teachers and be 
available at other times 
when parents have 
concerns or questions; 

• welcome all parents to be 
involved in short-term target 
setting in both academic 
and pastoral areas; 

• let parents know 
immediately if their child is 
having any difficulties at 
Academy; 

• provide information about 
education welfare benefits, 
where parents can go for 
help and advice about 
procedures for complaints; 

• arrange facilities for parents 
to meet informally; 

• reply promptly to all parental 
concerns; 

• provide regular planned 
opportunities for parents to 
feedback on all aspects of our provision. 

 

Sixth Form Education  
 
We note the proposed 11-16 composition of the new school, but believe 
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strongly that a consortium sixth form arrangement would better serve students 
in North Kirklees and would make best use of our expertise at Post 16.  This 
would also promote community cohesion by binding schools with potentially 
very different patterns of ethnicity into a formal partnership.  
 
We would appreciate the  opportunity to this discuss further with the LA and 
partners if our bid is successful. 
 

Extended Services 
 
We will commit to the core offer in Extended Services working in partnership 
with others where necessary. The new school will make its facilities available 
beyond the school day to respond to the needs of the school and the local 
community.  We would wish to consult on details of the offer if the bid is 
successful. We shall aim to build on our Health specialism at Dixons Allerton, 
including its partnership with the local PCT, and our Adult training arm at 
Dixons City, focussing on community and parent learning. 
 

Specialisms 
 
The sponsor will consult with the Local Authority on the pattern of specialism 
in existing schools in order to identify an appropriate one for the new school.  
We note the Local authority’s preference with interest:  we have particular 
strengths in Humanities and in Maths & Computing, for example, which are 
not reflected in our schools’ specialisms so far. 
 
Either specialism (or both) would complement our own existing ones:  
Technology, Performing Arts and Applied Learning at Dixons City, and 
Science & Health at Dixons Allerton.   
 

Effects on Standards and Contributions to School Im provement 
 
As sponsor, we shall bring all of our expertise as an outstanding and high-
performing school to the foundation of our new one.  This year we achieved 
over 90% 5 A*-C with English and Maths with a comprehensive intake, a 
success which is reflected in a CVA of 1028.  We have the trust of our parents 
and students, and are highly effective at raising their aspirations:  while most 
of our parents did not benefit from higher education, most of our students do.  
We now want to bring our distinctive brand of success to the mix of local 
schools in a neighbouring authority. 
 
The sponsor’s vision and mission is to provide high quality education and 
training, enriched throughout by technology, for the benefit of its students, 
staff and the wider community of Kirklees.  In seeking to fulfil this purpose, the 
Academy aims: 

·  To listen to and have high expectations of every student, regardless of 
their ability, gender or background and to challenge every individual to 
reach their full potential. 
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“Excellent care, guidance 
and support ensure that 
students’ personal 
development and well-being 
are outstanding.” 
OFSTED 2007 

·  To create and maintain an environment based on mutual respect in which 
students develop a sense of pride and belonging and become self-
disciplined and self-reliant individuals. 

·  To provide a safe environment where all students can enjoy and achieve. 

·  To develop independent and responsible students through a range of team 
strategies and the use of information technology. 

·  To develop high level skills in the application of information and 
communication technologies amongst students of all abilities, giving them 
a head start as they enter further and higher education or employment. 

·  To equip all students with the knowledge and attitudes to play a positive 
role as active citizens in society as a whole. 

·  To give all students the opportunity for personal development and high 
self-esteem through experiences beyond the formal curriculum. 

·  To provide students with the knowledge and confidence to adopt healthy 
lifestyles. 

·  To support the concept of life-long learning by encouraging all students to 
continue in education or training after the age of 16 and by offering the 
local community a broad range of adult education courses in partnership 

with other organisations. 

·  To develop an active and responsive 
partnership with parents to enable them 
to support their children’s education. 

·  To establish mutually beneficial 
partnerships with industry, commerce 
and other organisations within the 
Community of Kirklees. 

·  To offer a range of appropriate 
professional development opportunities 
for all  the Academy’s staff to extend 
their skills and maximise their career 
potential and to provide a supportive 
environment for the training of future 
teachers. 

·  To invest in advanced educational 
technologies by participating in national 
and international research and 
development projects. 

Our mission and objectives complement the vision of Kirklees LA for 
secondary education in the city as a whole shown in the Children’s and Young 
People’s Plan, which sets out four objectives for improving educational 
attainment and progress for all by: 

·  Raising standards of achievement for all C&YP 
·  Improving attendance and behaviour and reducing exclusions 
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·  Reducing NEETs 
·  Narrowing the gap in performance between groups of pupils 

Dixons Kirklees Academy will be a co-educational, multi-ethnic school driven 
by an ethos of diversity, challenge and achievement for all.  One feature of the 
sponsor is that Dixons delivers genuine success and real opportunity to every 
ethnic sub-group, and even where this is a challenge, for example with some 
groups of white working class and Pakistani boys.  For them especially, we 
recognise that quality of opportunity and equality of opportunity go hand in 
hand.   At Dixons Kirklees, we shall achieve high value added across the 
board primarily by focussing our shared moral purpose on those values which 
are familiar to students from every background. The Dixons Kirklees Academy 
will truly reflect the mix of cultures around it, and will build a common identity 
which is not be owned by any one of them, but by them all. 
 
The Academy will achieve these aims partly by working closely with and 
involving parents and the community in the governance arrangements, such 
that school assets are used for the benefit of the wider community, including 
for example for out of hours social, sporting, cultural and learning 
programmes for adults and families. The sponsor will extend the work of its 
Minerva Centre which serves parents and adults, especially women, in order 
to combat poverty and exclusion through for example, investing in adult basic 
skills (e.g. English as an Additional Language), citizenship, training and 
employment programmes. In this way, we will actively exploit opportunities to 
strengthen support to families and children by embracing the Every Child 
Matters (ECM) and Extended Schools Agenda.  
 
The school’s commitment and obligations under this agenda will be taken very 
seriously.  OFSTED 2007 describes how: 
 

Outstanding care, guidance and support underpin the very positive ethos 
that permeates the academy community. Students receive very good 
guidance to help them to become responsible young adults who can 
make healthy and safe choices. Procedures for safeguarding students 
are very robust. Students who have concerns know which staff can help 
them or, if more appropriate, they may be referred to another student 
who has been specially trained to provide counselling. 

 
We will run extra-curricular and out-of-hours activities every school evening 
and at weekends.  We have particular strengths in sport and the performing 
arts, but these are supplemented by a wide variety of other clubs in a wide 
number of subject areas.  OFSTED also rated this aspect of our provision as 
outstanding: 
 

Students recognise the academy’s extra-curricular provision as a 
strength. Activities cater for a range of interests and abilities and are 
wide ranging, including sport, music, drama, residential visits and 
community projects. 

 
Another strength of our Academy is Student Voice, which attracted an 
OFSTED survey visit in March 2009: 
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“...an academy ethos that enables 
students from many different 
backgrounds to grow in confidence 
and thrive as learners.” 
OFSTED 2007 

 
The academy has an excellent range of mechanisms for capturing 
students’ views on all aspects of its work. These include questionnaires, 
reviews of teaching and learning in subjects, reviews of all A-level 
courses and the work of focus groups on a wide range of topics such as 
anti-bullying and curriculum issues. Once captured, the students’ views 
are analysed and used exceptionally well to help to inform planning for 
change and improvement. For example, views on aspects of teaching 
and learning in all subjects have a high profile in subject and whole 
school development planning. 

 
Dixons Kirklees Academy will present teachers as positive role models 
alongside former students, community mentors and champions.  It will also 
look to make extensive use of support staff and teaching assistants from 
within the community. The Academy will embrace workforce reform by 
releasing teachers from non-teaching tasks through use of support staff so 
that teachers can concentrate on their core responsibility of teaching and 
learning. A systematic programme of self-review and quality assurance 
followed up with Continuing Professional Development (CPD) and training for 
all staff will be led by our Training School and will underpin and sustain 
improvements in teaching and learning. 
 

Community Cohesion 
 
Dixons City Academy has ethnic diversity at the core of its brand.  As one of 
very few ethnically mixed schools in Bradford, we celebrate and promote our 
diversity:  our students and families identify it as a distinctive strength of their 
school.  Dixons Allerton Academy will be more ethnically mixed once results 
improve and it appeals equally strongly to both sections of its immediate local 
community.  We are highly committed to working with other local schools in 
Kirklees to promote social, racial and 
community cohesion.   
 
We believe that the new school at 
Howden Clough needs a sponsor 
like us with a strong, established 
presence in the local Muslim 
community who can attract otherwise 
reluctant families north from Batley.  
Working together, we can ensure 
that the new secondary 
arrangements in Kirklees do not 
result in further cultural and ethnic 
separation between its schools. 
 
Dixons City Academy’s city-wide 
catchment area includes Birkenshaw as part of BD11.  Over the years some 
50 Kirklees children have passed through the school, and this year, for 
example, twelve of our 813 applicants were from Birkenshaw Middle School.  
We believe that we have sufficient brand presence in Birkenshaw to build our 
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profile, to overcome recent local controversies, and to attract otherwise 
reluctant families south to the Howden Clough site. 

Accommodation & Location 
 
Accommodation and location will be as decided by the Local Authority:  a 
refurbishment of the current Batley Girls School site at Howden Clough. 
 
We would like to discuss the initial location of the new school at the current 
Birkenshaw Middle School site, until the permanent site is ready.  This would 
have the following advantages: 

·  There would be no pressure to begin initial works before the Howden 
Clough site is vacated. 

·  Refurbishment would be completed with students off-site, minimising 
Health and Safety risks. 

·  The constructors would have full control of the whole site during 
refurbishment, thereby minimising project costs. 

·  There would be no need for decanting into temporary accommodation, 
again minimising project costs. 

·  The initial use of the Birkenshaw site would encourage the buy-in of 
parents who are currently opposed to the Local Authority’s plans:  if we 
fail to engage them, they are likely to attempt to set up their own school 
under legislation enacted by a Conservative Government after the 
General Election next year. 

 

Implementation 
 
Our proposals will be implemented in line with the timing laid out in the 
Competition Notice. 
 
The Trust will seek to minimise project management costs and thereby 
maximise funding for building works by applying to the DCSF to be appointed 
as Project Managers.   
 
We accept that current government policy is for delivery of the building project 
by the LEP.  We shall give serious consideration to the LEP’s proposals for  
ICT delivery.  At both Dixons City and Dixons Allerton, we have taken full 
responsibility for Facilities Management and operate our own 18-year capital 
replacement plan. 
 

Project Costs 
 
As decided by the Local Authority:  a £19m BSF refurbishment project, 
including 25% new build. 
 

Travel 
 
The proposed site is not perceived by parents from all areas of its catchment 
as easily accessible.  We would like to discuss how we can work together with 
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the Local Authority to overcome these problems and minimise car use. 
 

Federation and Partnerships 
 
There are already two Dixons Academies in neighbouring Bradford:  Dixons 
City (converted from a CTC in September 2005) and Dixons Allerton (opened 
in September 2009).  Our third school would be built around the three key 
elements of our distinctive ethos:  diversity and community cohesion, the 
promotion of high aspiration through challenge at all levels of ability, and high 
achievement both inside and beyond the classroom. 
 
As an Academy, we now work closely with the local Authority, and are a 
leading partner in the South Bradford Confederation of schools.   For the last 
two years, for example, we have led the successful application for, and the 
implementation of, the Diploma Pilots in Creative and Media and in 
Manufacturing.  The new Academy will take a similar approach to partnership 
working and, as sponsor, we shall seek to develop equally strong 
relationships in Kirklees.   
 
The sponsor’s aim is to work with other schools in the north Kirklees area for 
the benefit of all young people in the area, co-operating and leading wherever 
appropriate, for example to build an effective local Behaviour & Attendance 
Collaborative, and to develop extended choice for young people at 14-19.   
 

Curriculum 
 
The sponsor has Applied Learning as one of its specialisms, and offers a 
good range of vocational and practical courses in all three key stages, and 
especially at 13-19 after an accelerated KS3 in the core subjects.  We shall 
bring to the new school our excellent academic record, with the highest  A 
Level pass-rate in Bradford, and with particular strengths in English and 
Media, the Humanities, Maths and the Sciences. 
 
The Academy is committed to providing a curriculum that will prepare 
students for the opportunities, responsibilities and experiences of adult life 
and meet our aims as a Dixons Academy: 

• to maximise student achievement in all areas, regardless of ability, 
disability, gender or race; 

• to foster successful learners who enjoy learning, make progress and 
achieve; 

• to encourage confidence in our students so that they are able to live 
safe, healthy and fulfilling lives 

• to ensure that our students become responsible citizens who make a 
positive contribution to society. 

• to equip students with the skills (identified as Dixons skills) needed to 
participate in the technological, economic, social and cultural life of the 
country; 
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“Students and staff rise to the 
challenges presented to them and 
have sustained and built on 
achievements since the academy 
opened in 2005.” 
OFSTED 2007 

• to ensure that students develop the essential skills for learning, life and 
employment by 

• incorporating personal, learning and thinking and functional skills into 
their curriculum offer; 

• to encourage students to develop the skills needed for employment by 
including opportunities for business challenges and applied learning in 
real contexts; 

• to ensure students have high aspirations and self-esteem and accept 
responsibility for their learning; 

• to offer students the opportunity for moral and spiritual reflection in 
order to promote positive emotional health and confidence; 

• to offer a curriculum that reflects our specialisms; 

• to develop a personalised 
curriculum which is broad, 
balanced and coherent, which 
has a content appropriate for 
students’ needs, interests and 
abilities and which meets legal 
requirements; 

• to ensure the curriculum is 
innovative and is enhanced 
throughout by technology; 

• to establish appropriate and 
coherent links across the whole 
curriculum by highlighting key 
concepts, skills and processes 
and drawing together cross 
curricular dimensions such as 
enterprise, creativity, global and 
cultural awareness; 

• to prepare students effectively 
for their role as a citizen; 

• to ensure a range of 
opportunities for physical 
activities; 

• to ensure that students have the information to make informed life-style 
choices. 

• to ensure the quality of Academy teaching and learning is continually 
being evaluated and improved. 

 
The Dixons Kirklees Academy will achieve a step-change in performance, for 
example by: 
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·  the introduction of an extended school day which includes a wider variety 
of enrichment and extension activities, including access to sports and arts 
facilities, ICT equipment and study support; 

·  a revised school week and term which maximises and sustains learning; 

·  a wider range of progression routes for all students, and especially those 
who currently do not achieve 5 A*-C with English and Maths; 

·  the compression of Key Stage 3 over two years rather than three for some 
students to provide additional time for the curriculum and coursework at 
Key Stage 4; 

·  focussing departmental meetings on the organisation and delivery of the 
curriculum, on the identification of underachieving students and on specific 
interventions to address this; 

·  involving the community in personal tutor/mentoring and peer mentoring 
systems to support the wider development of students, and ensure that 
their activities at school support and are supported by their activities at 
home and outside school. 

 

Governance 
 
The two existing Dixons Academies have political representation from 
Bradford Council, parent representatives, and two elected staff (one teaching 
and one support).  The governing body will be kept small to be effective, but 
the sponsor will reserve the right to appoint a majority of governors.  We 
expect the Kirklees school to follow the same model.  We will also invite 
representation from partners (for example as we have from the local Primary 
Care Trust at Allerton) and from the local community as appropriate. 
 

Trust Arrangements 
 
Dixons Academies Trust will act as sponsors for this Academy project.  The 
CTC sponsored its own conversion to an Academy in 2005, since when the 
original sponsor, DSG (Dixons Stores Group), has had no involvement in the 
Trust. 
 
A Deed of Gift will be not be required alongside the Funding Agreement to 
confirm the sponsorship since Dixons Academies’ involvement is under the 
model of sponsorship led by successful schools. 
 

Relevant experience of the sponsor 
 
Dixons CTC project-managed its own conversion to a City Academy in 2005.  
This included the refurbishment of and addition to its buildings. 
 
From 2006, Dixons City Academy led the Interim Executive Board and the 
Local Authority’s intervention strategy at Wyke Manor School.  This project 
ended this year, when Wyke re-opened as the Appleton Academy, sponsored 
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by Bradford College. 
 
From 2007, Dixons City Academy led the Academy project at Rhodesway 
School, following the withdrawal of the previous sponsor.  We are therefore 
familiar with the legacy of highly controversial projects, and have a track 
record of changing minds and winning support where the confidence of staff 
and the local community has been lost.  Dixons Allerton Academy has had a 
very successful opening this term, and we are confident of taking the school 
out of National Challenge in our first year. 
 
Now with two schools, we are building partnership capacity in the areas of 
Finance, Human Resources, Quality Assurance and School Improvement.  
The current recharge for these services has been kept to less than 1% of the 
school budget in order to focus resources on front-line operations.  This 
compares very favourably with the recharges of up to 10% levied by some of 
the larger Academy chains, levels which we believe damage the education of 
children. 
 
Following our previous Academy projects we have access to a number of 
contacts and sources of support, including Legal, Project Management, BSF,  
ICT  procurement and Human Resources. 
 
As an Academy and formerly as a CTC, we have a very strong network of 
support and collaboration.  Dixons has been at the cutting edge of this 
movement for almost 20 years, and there is very little that we or one of our 
partners has not experienced and learnt from before. 
 

Inclusion 
 
We believe that the entitlement to a broad, balanced, relevant and 
differentiated curriculum is a right for all and should not be constrained by 
age, gender, creed, race, physical disability, special education needs or 
vulnerability. This entitlement should be delivered by trained personnel, 
committed to maximum inclusion, who are able to provide a happy, sensitive, 
secure and developmental environment in which all individuals are 
encouraged and enabled to undertake self-development, self-advocacy, 
respect for self, respect for others and respect for the environment. 
 
Equality of Opportunity, thoughtful and effective assessment and testing, 
parental involvement and a variety of teaching and learning styles appropriate 
to the needs of the individual and the subject matter will be integral to the 
planning of educational provision, for all students. 
 
The Academy will be committed to ensuring that every student who is in 
difficult circumstances gets the extra support that is needed, without stigma or 
prejudice. All students are equally valued. High standards of behaviour and 
moral values are set for all whilst appreciating that not all students will already 
have the ability to meet them.  
 
Since our foundation in 1990 we have prided ourselves on our provision for 
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“Students’ individual needs are 
well understood by staff so that 
they can tailor support to 
accelerate progress. 
Consequently, there is little 
variation in the progress made by 
different groups of learners.” 
OFSTED 2007 

Individual Needs.  We have had particular success with Hearing and Visually 
Impaired children, with those on the Autistic spectrum, and with those who 
have severe medical needs.  We employ our own full-time nurse to work 
alongside our Individual Needs Department. 
 
Since our conversion to a City Academy in 2005, we have worked 
increasingly closely with the various Local Authority services, and have been 
a full partner in the local BAC (South Bradford Behaviour and Attendance 
Collaborative) since its inception. 
 
Again, it is a distinctive feature of the sponsor school that no ethnic, social, 
ability or gender subgroup underachieves (DCA Ofsted Report 2007), and this 
includes students with SEN.   
 

Staff development and training will be 
at the heart of effective provision for 
individual needs.  All staff will accept 
personal responsibility for the 
education of exceptional learners and 
this should be reflected in the 
professional development of all staff.  
We will put in place collaborative 
teaching and co-operative action-
research and evaluation, vital for the 
development of effective provision 
which is in harmony with legislative 
requirements and progressive 
educational ideas. 
 
Our commitment and success in this 
area is reflected in the fact that we 
were the first in Bradford to be 
awarded the IQM (Inclusion Quality 
Mark) last year. 
 
The Academy’s SEN policy will meet 
the requirements of the SEN Code of 
Practice. Provision will be in line with 
all other secondary schools in the 
district.  It is not proposed to locate 
any designated special provision at 
the school. 

 
As OFSTED noted in March 2009, following  a survey visit focussing on 
Student Voice: 
 

The Academy’s programme of support for vulnerable students and those 
who encounter difficulties at school or at home is quite exceptional in 
quality. Its success is reflected in the very good GCSE results which 
they achieve and the fact that in recent years only one student has been 
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permanently excluded. Students of all ages speak very highly of the 
individual support that they receive and the fact that members of staff 
really do go more than the extra mile on their behalf. 

Our success in this area is further evidenced by 100% of our intake moving on 
to education, employment or training for four years out of the last five.  We 
have admitted over  ten managed moves since 2005 as part of our work with 
the South Bradford Behaviour and Attendance Collaborative,  and have 
moved out only one student in that time.  We have not permanently excluded 
a student since 2003. 

 

Summary 
 
We are a highly successful school with a can-do culture of innovation and 
achievement.  We have the capacity and the experience to lead 
transformational change in north Kirklees.  We shall replicate our ethos and 
systems where appropriate, while responding to local circumstances as we 
have done at Dixons Allerton. 
 
We are able to address all of Kirklees’ priorities laid out in the competition 
specification: an ethos of aspiration and challenge, exceptionally high 
standards and achievement, outstanding provision across the wider Every 
Child Matters agenda, and a strong local brand with diversity and community 
cohesion at its heart. 
 
 


