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Childminder Self Evaluation Tool for:
Effectiveness of Leadership and Management – how well you lead and manage your provision 
Based on your own self-evaluation it may be useful to highlight the relevant aspects of the Ofsted grade descriptors below 

Grade descriptors for Outstanding
Grade descriptors for Good

Requires Improvement
Inadequate: Leadership and Management is likely to be inadequate if one or more of the following applies.

	The pursuit of excellence in all of the setting’s activities is demonstrated by an uncompromising, highly successful drive to improve achievement or maintain the highest levels of achievement for all children.

Incisive evaluation of the impact of staff’s practice leads to rigorous performance management, supervision and highly focused professional development. As a result, teaching is highly effective or improving rapidly.
Leaders and managers actively seek, evaluate and act on the views of parents, staff and children to drive continual improvement. 
Highly effective monitoring identifies where children may be slow to develop key skills, so that specific programmes of support are implemented to help them catch up. Gaps in achievement between different groups of children, especially those for whom the setting receives additional funding, are negligible or closing. 
The provider has an excellent knowledge of the requirements of the Early Years Foundation Stage, and implements them highly effectively. 
Leaders’ deep understanding of the curriculum and how to apply it to meet the needs and interests of children results in all staff planning highly effective activities. As a result, children are exceptionally well prepared to move on, including, where appropriate, to school.
Leaders set high standards for children’s behaviour at all times. Exemplary relationships between staff provide an excellent model for children’s behaviour towards each other. 
Highly effective partnership working leads to improvement in provision and outcomes for children and their families. 
The promotion of equality, diversity and British values is at the heart of the setting’s work. It is demonstrated through all its practices, preventing including tackling any instances of discrimination and being alert to potential risks from radicalisation and extremism. 
Safeguarding and welfare meet statutory requirements. Leaders and managers have created a culture of vigilance where children’s welfare is actively promoted. Children are listened to and feel safe. Staff are trained to identify and support children who may be at risk of neglect or abuse and they report any concerns. Work with partner agencies to safeguard children’s welfare is effective.
	Leaders and managers are ambitious and communicate high expectations to all. Self-evaluation is accurate and includes the views of parents, staff and children. Actions taken by leaders to improve the quality of provision, as required by the Early Years Foundation Stage, are carefully planned, concerted and effective.
An effective and well-established programme of professional development helps practitioners to improve their knowledge, understanding and practice. Through effective systems for supervision and performance management, practitioners are monitored regularly and under-performance is tackled swiftly. As a result, teaching is consistently strong or improving steadily.
Leaders ensure that the curriculum provides a broad range of interesting and demanding experiences that help children to make progress towards reaching the early learning goals. As a result, children are well prepared to move on, including, where appropriate, to school.
Monitoring ensures that individual children or groups of children who have identified needs are targeted and appropriate interventions are secured so that children receive the support they need, including through effective partnerships with external agencies and other providers.
	Relationships between staff provide a good model from which children learn about how to behave towards others. Leaders have high expectations for consistently good behaviour.
Additional funding for disadvantaged children is used effectively to narrow gaps in outcomes. Partnerships with local providers are leading to improvements in provision and outcomes for children in the setting.
Leaders and managers actively promote equality, diversity and British values through all policies and practice. They tackle instances of discrimination effectively. 
Safeguarding is effective and the setting meets statutory welfare requirements. The provider ensures that staff have a good understanding of how to manage, and minimise, risks for children without limiting opportunities for their development. Safeguarding and child protection policies and procedures, including safer recruitment, are implemented consistently; practice is reviewed regularly and clearly evaluated.
	Leadership and management are not yet good. 
Any breaches of statutory requirements do not have a significant impact on children’s safety, well-being or learning and development.
	Leaders do not identify weaknesses in practice or understand how to improve practice or any actions taken to tackle areas of identified weakness have been insufficient or ineffective. Training for staff is ineffective.
Monitoring of teaching and/or of educational programmes is ineffective. As a result, provision is inadequate and children fail to thrive. 
Leaders’ poor understanding of the learning and development requirements results in breaches that have a significant impact on children’s progress, particularly for disadvantaged children. 
Links with parents, other settings or professionals involved in supporting children’s care and education are not strong enough to ensure that individual needs are identified and met.
Leaders fail to recognise and/or tackle instances of discrimination. Equality, diversity and British values are not actively promoted in practice. 
Safeguarding and welfare requirements are not met. Breaches have a significant impact on the safety and well-being of children.
         

Consider the following to support evaluation, evidencing and improvement of the quality of your provision in relation to ‘Leadership and Management’  

Aspect of Provision

I know how well I demonstrate and can talk about how I………


Possible supporting evidence
Additional supporting evidence particular to my setting

Actions I am taking to address areas for development

Date Completed
Vision


Aspire to create a culture of excellence where children can excel.
	Evaluate the quality of my provision with all stakeholders, including children and parents, and make successful improvements based on this evaluation.
Aims/Vision
statement
Audit documents
Feedback from parents/children/
other sources
Training log
Training Plan Development Plan
Certificates
Reading/Web site List and dated log
Policy & procedures
	Review sheet

Downloaded documents
Safeguarding Audit
Local Offer registration
Displays
Daily Diary
Minutes of Meetings
My Support Plans
SEN/D/Equal opportunities policy
ROA/Learning Journey
Children’s assessments




































CPD and Training (including online and taught courses, briefings, peer support,
reading, and research)

Access and implement learning from appropriate training/CPD 
Examples may include:
Online – Safeguarding including  Awareness, E Safety, Child Development 
Direct – Awareness of Child Abuse and Neglect, Prevent, SEND, Fine Project, Early Years Provider Networks.





Vulnerable Groups
Apply my knowledge/ awareness of the SEND Code of Practice to support children with identified needs and work in partnership with other agencies where appropriate.
	Access Early Years Pupil Premium funding (EYPP) for eligible children and use funds to support evidenced improvements in their development and learning.  
	



Equality of Opportunity and Inclusion
Promote equality, diversity and British values through my policies and practice.
	Challenge and record discriminatory practices.
	



Safeguarding

	Ensure my safeguarding knowledge and practice is up to date and effective:

For example through: 
	Updating my safeguarding policy and procedure as required (including latest referral process and poster). 
	Having due regard to the Ofsted document “Inspecting safeguarding in early years, education and skills settings”.
	Accessing KSCB and/or NSPCC website. 

	Being aware of the steps I would take if an allegation is made against me/anyone living or working on the premises.
	Having knowledge of the latest Working Together to Safeguard Children document and ‘What to do’ document.  
	Applying my knowledge/awareness of the signs and symptoms of grooming and risks from Child Sexual Exploitation and what to do if I suspect a child is at risk.


	An  understanding of my role/responsibilities in protecting children from extremism and radicalisation and my duty under PREVENT to promote the fundamental (British) values
	Completion of Kirklees Local Offer registration 

	An effective complaints Procedure that includes either - referral to LADO (if the complaint is an allegation that a child has been harmed) or is cross referenced to my Allegations Procedures.

	




Employees: Assistants 

	Record supervision discussions and agree training needs. 
	Complete observations of assistants to identify strengths and areas for development in practice.
	Monitor performance and address under performance where required to ensure teaching is consistent/

improving. 
	Provide opportunities for discussion, joint learning and improvements and these are recorded and implemented, where appropriate.
	Ensure that relationships within the setting provide good role models for children.

Completed assistants checklist
Supervision records



Partnership Working
Update my FEEC Agreement annually by the 1st April each year.
	Complete FEEC estimates and claims by the relevant deadlines and ensure that a zero claim is submitted for terms where no children will be accessing funding.
	Complete and submit my annual census to meet deadlines.
	Work in partnership to support the improvement of local early years’ priorities.
FEEC record/claim
Policy & procedure
Minutes of partnership meetings /networks




Setting Self-Assessment of Quality:
Based on self-evaluation I feel that my settings current practice and provision for: Effectiveness of Leadership and Management is:
(Record date(s) in appropriate section(s) below)
Outstanding
Good
Requires Improvement
Inadequate



