
An Introduction to Community Managed Libraries: 
Considerations for Communities in Kirklees 

This note is aimed at communities interested in considering how 
they can support and help sustain community library services in Kirklees.  

Context: 

Local authorities all over the country are 
looking at ways of transforming community 
library services. This interest in library 
transformation is driven in part by reduced 
budgets, but also recognition of the need to 
modernize and develop services that meet the 
needs of communities. Whilst demand for 
traditional library lending services still exists, a 
broader range of services and activities are 
generally required to attract new library users 
and make services more viable. 

One option being considered by many authorities is community management and / or 
ownership of library services. Locality has developed a national network to support 
community organisations and local authorities to share best practice and enable groups 
to access specialist advice and guidance regarding this issue.  

Support for communities in Kirklees: 

Locality are working with Kirklees Council to 
provide support to local communities that have 
expressed an interest in community libraries. 
Support will be available from early 2015 to 
eligible groups interesting in getting involved in 
supporting library services. This will follow on 
from ongoing consultation into the library 
services. 

Whilst intensive support is not yet available 
pending the outcomes of ongoing consultation, we feel it important to give communities 
as much time as possible to consider the implications of taking on a role in supporting 
library services. We are therefore beginning to provide information and raise awareness 
of alternative approaches to local library service provision so both community groups, 
and the council can make informed decisions about what might be the right option for 
them and their communities. 

The checklist on the following pages is designed to stimulate thinking about some of the 
implications and likely support needs. If you would like clarification, or further 
information on any of the issues raised, please email anton.schultz@locality.org.uk with 
“Kirklees Libraries Support” in the subject line.  

Locality are working with Kirklees on planning a joint event for communities and 
organisations interested in working to support local library services for Kirklees. This is 
likely to take place in March or April 2015, and will provide further information about 
support that will be available to those interested in working with the Council on this 
agenda. 
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About the Community Managed Library Network: 

Locality has developed a national network of community managed libraries to help 
support their development and ongoing sustainability. The network is developed on the 
premise that there is strength in numbers, giving members collective power to negotiate, 
develop ideas, and secure resources and investment. The network is linked to an 
interactive website (http://libraries.communityknoweldgehub.org.uk), supported by 
professionals with expertise in running community libraries.  Through this we are 
developing an interactive community across the country enabling organisations to share 
resources and support one another. This network is free to join and provides links to a 
wealth of relevant information. 

 

Further Reading / Reference 

 Community Libraries Research and Case Studies: 
http://www.artscouncil.org.uk/what-we-do/supporting-libraries/community-
libraries-research/ 

 Report on the impact of Library Transformation on Rural Communities and 
emerging solutions: 
http://www.artscouncil.org.uk/media/uploads/pdf/Rural_library_services_in_Engl
and_report_to_Defra_ACE.pdf 

 Report on the potential for income generation to support public libraries: 
http://locality.org.uk/wp-content/uploads/Income-Generation-for-Public-
Libraries.pdf 

 

About Locality: 

Locality is a national network comprising over 500 community-led organisations, forming 
a powerful movement for social change. We have a wealth of experience in supporting 
community organisations to take ownership of assets, develop community enterprises and 
campaign for social change. 

Our movement is ambitious for change in local communities. We believe in social justice, 
collective action and self-reliance through enterprise and common ownership. Our 
members are specialists in community asset management, collaboration, social 
enterprise, community voice and advocacy. They form a national grid of peer-to-peer 
support, sharing ideas, knowledge and skills. Our members provide a wide range of 
services designed to meet the needs of their communities from employment support, to 
child care and library services. 

For more information on Locality, please visit: www.locality.org.uk 
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