Understanding our impact on our communities and workforce

Equality Impact Assessment (EIA) guidance and template
	EIA STAGE 2 – FURTHER ASSESSMENT AND ACTION PLAN

	· The purpose of this further assessment is to help you consider how you will:

· avoid, reduce or minimise negative impact

· promote equality of opportunity

· foster good relations between people who share a protected characteristic and those who do not

for proposals/activities that have been assessed as potentially having a negative impact on communities/protected characteristic groups.
· Considering what you will do to help address the above is your responsibility as a service and the Stage 2 EIA will help you to think this through. If you need expert advice (e.g. from Legal or HR) then this is available, but this process is ultimately about empowering you as a service to better understand and meet the needs of local people.
· Please provide the reference to your stage 1 assessment, to then complete sections
A)  Further evidence and consultation with key stakeholders
B)  Action planning
C)  Publishing your EIA


	Directorate: 
	 
	Senior officer responsible for service/policy:

	  Economy and Infrastructure  
	 
	 David Martin

	Service:
	 
	Lead officer responsible for this EIA:

	 Physical Resources and Procurement
	 
	 James Mould

	Specific service area/policy:
	 
	Date of EIA (Stage 1):

	Physical Resources and Procurement / School Place Planning
	 
	 31 July 2017

	EIA (Stage 1) reference number:
	 
	Date of EIA (Stage 2):

	Brambles Primary EIA_Stage 2_31jul2018 - DMM
	 
	 31 July 2017


A) Further evidence and consultation with employees, residents and any other stakeholders
As part of your Stage 1 EIA you identified evidence/intelligence you had available to support your assessment of the impact of your proposal on different groups.

Stage 2 is different to Stage 1.  It is a live process that needs to be your companion throughout the whole of the proposal considerations.
At Stage 2 you need to document the evidence you already have to show you have undertaken consultation.  You also need to document what you are planning to do too.  This section needs to be regularly updated when you have completed a piece of consultation activity.  This helps to support the work you are doing to understand the impact of your proposals.
	CONSULTATION WITH KEY STAKEHOLDERS
	COMPLETE THIS DETAIL WHEN YOU HAVE DONE YOUR CONSULTATION

	REF No.
	Which key stakeholders have you/are you consulted/ing with? 
	Why have you/are you consulted/ing them (or not?) and what were you/are you looking to find out?
	How did you/are you planning to consult them? 

Date and method of planned consultation
	Actual Date of Consultation
	Outcome of consultation

What have you learned?
Do you have actions to complete that will help mitigate any unnecessary negative impact on groups?

[move to section B if you do]

	1
	Kirklees Allotments Manager
	Ongoing consultation has taken place with the Allotments Manager as he can provide advice and information regarding the context of allotment usage in the locality.  In particular, he provides knowledge on the typical usage of the allotments on the Cemetery Road site and understands the wider demands for allotments in the area and space capacities. 
	On an ongoing basis from 2016 to the present day, via internal meetings and telephone calls. 
	Ongoing 
	Gained an understanding of the spare capacity of allotments on the site and in the wider locality.

	2
	Allotment Plot Holders affected by proposals
	The Project Team have undertaken consultation with existing allotment holders that are affected by the proposals.  In order to engage with affected allotment holders and provide support, the Project Team wrote to affected plot holders to provide information about the impact of the outline planning application proposals and to outline the next steps.  We advised that we wish to work with affected allotment holders to help make the transition to a new plot as straightforward as possible.  Reassured them that we are committed to providing a package of measures to help relocate allotment holders migrate to another vacant plot within the Cemetery Road allotments site.  The intention of the consultation was also to find out if they had a preference for an alternative plot within the site and the intention has been to match plot holder preferences with their new plot.  
	Affected allotment holders were invited to a meeting/ drop in session in order to discuss the proposals to and address any questions or concerns they may have.
This session took place at Highfields Day Resource Centre, Cemetery Road, Edgerton, Huddersfield HD1 5NF on Thursday 21st December 2017 at 4:30pm.  The reason for this location is that it is in close proximity to the allotments. 
Letters which invited affected plot holders to the session were issued via recorded delivery.


	Thursday 21st December 2017 at 4:30pm.
	Several plot holders expressed their preference for an alternative plot and/or advised which area of the site they prefer a plot on. 

Some plot holders refused to express a preference for an alternative plot as they were challenging the proposals.  
We found out that one plot is utilised by a Women’s Centre, users of the Women’s Centre allotment plot could be considered to be a vulnerable group of people.
Other vulnerable groups include a number of plot holders that are older people.



	3
	Ward Members
	Ward Members for Newsome and Greenhead have been consulted over the past two years regarding site selection, the new school and the need for the appropriation of the allotments. 
	On an ongoing dialogue from 2016 to the present day
	Ongoing
	Cabinet Approval in October 2016 for the new school on the site. Outline Planning permission consultation in 2017 and Reserved Matters Consultation in 2018. 

	4
	The New Academy Sponsor
	The New Academy Sponsor was appointed in October 2017 and have been consulted frequently on their requirements for PE and play space 
	On an ongoing dialogue from 2017 to the present day, via internal meetings and telephone calls.
	Ongoing
	Discussions with the New Academy Sponsor has informed the design and layout of the new pitches to ensure the minimum loss of existing allotment plots

	5
	Kirklees Council’s Sport & Physical Activity Development Team
	They are responsible for the strategic overview of playing pitches and leisure/sport facility provision in Kirklees 
	On an ongoing dialogue from 2016 to the present day, via internal meetings and telephone calls.
	Ongoing
	Discussions with the Sport and Physical Activity Development team have informed the design and layout of the new pitches to ensure the minimum loss of existing allotment plots

	6
	The Local Community
	To inform and seek comment from the wider community initially on the need for new school places and subsequent decisions taken by the Council
	An ongoing series of consultations via the School Admissions and Planning procedures as well as the Council’s decision making processes.
	Ongoing
	The Council has received both positive and negative comments from the local community which have allowed objective decisions to be made over the allocation process 


B) Action planning
If you identified that you needed to take further action after you consultation activity in section A, you need to now complete this action plan.  
It needs to include: a list of actions that you will take, what you think will be the projected outcome from doing this, record what you ended up doing, when you did this and what the actual outcome was.
Actions need to cover your next steps AND specific actions that you will need to take to help mitigate the impact against protected groups that is being identified through your consultation.

THIS IS A LIVE PLAN – YOU WILL NEED TO REVIEW & CONTINUE TO UPDATE IT

	EIA - ACTION PLAN


	Complete this section when you have actually carried out some actions

	REF.No [from section A]
	What actions are you going to do as a result of carrying out your consultation?
	What do you think these actions will achieve?  Will they mitigate any adverse impact on protected groups?  Will they foster good relations between people?  Will they promote equality of opportunity?

	What did you actually do?
	When did you do this?
	What was the actual outcome?
Have you mitigated any negative impact? Have you ensured good relations exist? Have you promoted equality of opportunity?

	1-6
	Whilst the majority of consultations have already taken place, and the package of measures required as part of the Outline Planning Application in relation to the allotments are almost complete, there is a final package of measures that are due to be carried out in the dormant growing season from October 2018 such as relocating/transplanting trees and providing crop compensation to plot holders, and delivering sheds and greenhouses to the bases that have already been constructed on site. 

Implement the process of re-allocating affected plot holders to their preferred new plot.

Address any individual needs and requirements that affected plot holders may have during the transition to new plots. 
	Collectively these actions will achieve the requirements of the planning condition which was set as part of the Outline Planning Permission, in relation to the allotments.
The actions will facilitate the migration of plot holders to alternative plots within the Cemetery Road allotments site which will make it easier to manage the move and with a minimal level of disruption.  
	For those affected allotment holders that did not attend the consultation event, follow up phone calls were made, visits to homes and letters were sent to engage with all affected plot holders.  All plot holders have subsequently engaged with us, either in the form of phone calls, emails, letters or meetings on site at the allotment site.

As a result we have been able to agree the allocation of new allotment plots to the majority of affected allotment holders.  
The Project team commissioned the Parks & Open Spaces internal team works to deliver a package of measures in line with the requirements of the planning condition which included: All new replacement plots dug out, cleared and prepared for planting; Replacement of existing sheds/greenhouses that will be lost/cannot be moved. Additional paths to be provided to allotments (for better access).
 
	Engagement with affected allotment plot holders started in December 2017.

The clearance works on the proposed new allotment plots took place from January 2018 to July 2018; 
	In order to mitigate any negative impacts of these proposals and to ensure good relations with affected allotment holders, the Project Team have kept allotment holders informed of the situation via letters, a consultation event, emails and phone calls and meetings on site.  Works to prepare alternative allotment plots is now well advanced and almost completed on site. The preparation of these new plots means that affected allotment holders can access their existing plot whilst transitioning to a new plot which will assist with mitigating the impact of asking allotment holders to move plots.  
It is noted that the all relocated plots are still on the wider Cemetery Road site and therefore there are no significant implications in the travel distance from allotment holders’ homes


	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


C) Publishing Your EIA
ALL Equality Impact Assessments must be published.  They are public documents.  As you update your EIA, you will need to re-publish this to show the changes you are making.  This will allow stakeholders in your proposal to be more informed and talk to you in a more knowledgeable way about your proposal.
2

