Understanding our impact on our communities and workforce

Equality Impact Assessment (EIA) guidance and template
	EIA STAGE 2 – FURTHER ASSESSMENT AND ACTION PLAN

	· The purpose of this further assessment is to help you consider how you will:

· avoid, reduce or minimise negative impact

· promote equality of opportunity

· foster good relations between people who share a protected characteristic and those who do not

for proposals/activities that have been assessed as potentially having a negative impact on communities/protected characteristic groups.
· Considering what you will do to help address the above is your responsibility as a service and the Stage 2 EIA will help you to think this through. If you need expert advice (e.g. from Legal or HR) then this is available, but this process is ultimately about empowering you as a service to better understand and meet the needs of local people.
· Please provide the reference to your stage 1 assessment, to then complete sections
A)  Further evidence and consultation with key stakeholders
B)  Action planning
C)  Publishing your EIA


	Directorate: 
	 
	Senior officer responsible for service/policy:

	 Commercial, Regulatory and Operational Services


	 
	 Joanne Bartholomew

	Service:
	 
	Lead officer responsible for this EIA:

	 Bereavement Services
	 
	 Sarah Durdin

	Specific service area/policy:
	 
	Date of EIA (Stage 1):

	 Bereavement Service Fees & Charges
	 
	30.08.17, 12.10.17, 02.11.17

	EIA (Stage 1) reference number:
	 
	Date of EIA (Stage 2):

	 BSv2


	 
	30.08.17, 12.10.17, 02.11.17


A) Further evidence and consultation with employees, residents and any other stakeholders
As part of your Stage 1 EIA you identified evidence/intelligence you had available to support your assessment of the impact of your proposal on different groups.

Stage 2 is different to Stage 1.  It is a live process that needs to be your companion throughout the whole of the proposal considerations.
At Stage 2 you need to document the evidence you already have to show you have undertaken consultation.  You also need to document what you are planning to do too.  This section needs to be regularly updated when you have completed a piece of consultation activity.  This helps to support the work you are doing to understand the impact of your proposals.
	CONSULTATION WITH KEY STAKEHOLDERS
	COMPLETE THIS DETAIL WHEN YOU HAVE DONE YOUR CONSULTATION

	REF No.
	Which key stakeholders have you/are you consulted/ing with? 
	Why have you/are you consulted/ing them (or not?) and what were you/are you looking to find out?
	How did you/are you planning to consult them? 

Date and method of planned consultation
	Actual Date of Consultation
	Outcome of consultation

What have you learned?
Do you have actions to complete that will help mitigate any unnecessary negative impact on groups?

[move to section B if you do]

	1
	Communities and service users
	Cabinet decision (19.09.17) to undertake an online  engagement exercise on the proposed fees and charges, prior to the submission of a further report to a future Cabinet meeting

http://democracy.kirklees.gov.uk/ieDecisionDetails.aspx?AIId=6269
The engagement will enable all communities to have the opportunity to put forward their views with the potential to have face-to-face discussions on the proposals. Those groups who have been identified in Stage 1 as being potentially negatively affected by the changes, will be proactively engaged with.
Consultation has not been undertaken regarding changes to fees and charges specifically in the past due to the discretionary function of the service. 
	Engagement process has been developed to seek views on the proposed increase in Bereavement Service fees and charges.
Engagement exercise in Nov/Dec 2017.
	Nov/Dec 2017
	

	2
	Funeral directors
	Conversations with funeral directors have been ongoing through regular communication and liaison. The majority of funeral services are booked by funeral directors and therefore they pay for burial and cremation services provided by the Council. Costs are recovered by the funeral director from the bereaved family / next of kin. Email bulletins to funeral directors as well as regular ‘on site’ discussions have raised awareness of existing charges and funeral directors have provided feedback on future needs and preferences of the bereaved. Consultation has not been undertaken regarding changes to fees and charges specifically in the past due to the discretionary function of the service.
Funeral Directors will be contacted and invited to participate in an online engagement process outlined above.
	As above

	Nov/Dec 2017
	

	3
	Burial Committees
	Conversations have been ongoing through regular communication and liaison. The majority of burials for deceased of Muslim faith are booked by burial committees. Meetings with burial committees have enabled community priorities to be recognised and awareness to be raised regarding existing services available and current charges.

Email bulletins to burial committees as well as regular ‘on site’ discussions have raised awareness of existing charges and burial committees have provided feedback on future needs and preferences of the bereaved. Consultation has not been undertaken regarding changes to fees and charges specifically in the past due to the discretionary function of the service.
Burial Committees will be contacted and invited to participate in an online engagement process outlined above.
	As above

	Nov/Dec 2017
	

	4
	Service users
	Service users are advised of changes to services available and service times through the Council’s websites, through press coverage, and through ‘on site’ and direct mail advertising – where permission has been given by the bereaved. Consultation has not been undertaken regarding changes to fees and charges specifically in the past due to the discretionary function of the service.
	As above
	Nov/Dec 2017
	

	5
	Local NHS trusts
	Previously contacted and met with to enable bereaved parents to receive accurate info about burial and cremation charges. Charges for burial and cremation of children have been removed as per Cabinet decision – for children up to the age of 18 years.
http://democracy.kirklees.gov.uk/ieDecisionDetails.aspx?AIId=6269

	Winter 2016 / Spring 2017 / Summer 2017 – written notification / update email correspondence and regional liaison meeting.

Further update now required to ensure that NHS trusts and bereaved parents are aware of the removal of charges for child burials and cremations in Kirklees.
	
	

	6
	Employees
	To seek feedback on plans and update on progress. To ensure that team members are aware of outcomes of Cabinet meetings and understand the democratic process for changing fees and charges as well as engaging with service users, protected characteristic groups and affected people.
	Team meetings throughout year. Follow up required after September 2017 Cabinet decision and following engagement exercise.
	
	


B) Action planning
If you identified that you needed to take further action after you consultation activity in section A, you need to now complete this action plan.  
It needs to include: a list of actions that you will take, what you think will be the projected outcome from doing this, record what you ended up doing, when you did this and what the actual outcome was.
Actions need to cover your next steps AND specific actions that you will need to take to help mitigate the impact against protected groups that is being identified through your consultation.

THIS IS A LIVE PLAN – YOU WILL NEED TO REVIEW & CONTINUE TO UPDATE IT

	EIA - ACTION PLAN


	Complete this section when you have actually carried out some actions

	REF.No [from section A]
	What actions are you going to do as a result of carrying out your consultation?
	What do you think these actions will achieve?  Will they mitigate any adverse impact on protected groups?  Will they foster good relations between people?  Will they promote equality of opportunity?

	What did you actually do?
	When did you do this?
	What was the actual outcome?
Have you mitigated any negative impact? Have you ensured good relations exist? Have you promoted equality of opportunity?

	1
	An engagement exercise in line with Cabinet decision is currently being developed – to engage with protected characteristic groups.
http://democracy.kirklees.gov.uk/ieDecisionDetails.aspx?AIId=6269
Engagement will take the form of a structured engagement exercise, led by Council officers with experience of successful community engagement. 

Engagement will be encouraged within a set period of time during October or November 2017. People and groups will be invited to ‘have their say’ by email or will be invited as representatives of affected groups to have ‘face to face’ meetings with Council officers.
	This will provide the opportunity for people to have their say on the increases in charges for Bereavement Services. This will enable individuals and groups to be specific about their concerns and to provide their views about how charges should be made to enable the service to operate on a commercial basis.
Protected characteristic groups – specifically those representing religion and belief – will be invited to engage and participate.

The engagement process will be structured and managed in a way that will seek to foster good relations and to promote equality of opportunity.
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


C) Publishing Your EIA
ALL Equality Impact Assessments must be published.  They are public documents.  As you update your EIA, you will need to re-publish this to show the changes you are making.  This will allow stakeholders in your proposal to be more informed and talk to you in a more knowledgeable way about your proposal.
2

