	EIA STAGE 1 – SCREENING TOOL (initial assessment)

	· The purpose of this screening tool is to help you consider the potential impact of your proposal at an early stage.
· Please give details of your service/lead officer then complete sections 1-3:
1) What is your proposal?

2) What level of impact do you think your proposal will have?

3) How are you using advice and evidence/intelligence to help you?
· You will then receive your stage 1 assessment and advice on what to do what next.

	Directorate: 
	 
	Senior officer responsible for service/policy:

	 Place
	 
	Adele Buckley

	Service:
	 
	Lead officer responsible for this EIA:

	 Investment and Regeneration
	 
	Carol Carr

	Specific service area/policy:
	 
	Date of EIA (Stage 1):

	EXER7 - Economic Resilience – Business –
Business Hub
	 
	May 2016


	1) WHAT IS YOUR PROPOSAL?
	(
(tick all that apply)

	To introduce a service, activity or policy (i.e. start doing something)
	(

	To remove a service, activity or policy (i.e. stop doing something)
	X

	To reduce a service or activity (i.e. do less of something)
	X

	To increase a service or activity (i.e. do more of something)
	X

	To change a service or activity (i.e. redesign it)
	x

	To start charging for (or increase the charge for) a service or activity (i.e. ask people to pay for or to pay more for something)
	x

	Please briefly outline your proposal and the overall aims/purpose of making this change:
The Business Hub is assisting in moving the Council towards Digital by Design.  The Hub acts as a FREE on-line support package for Kirklees Small and Medium Enterprises (SMEs).  It will provide an enhanced offer to a wider community than what currently exists and will be responsive to local need. The Hub is a place where businesses can access information such as grants and funding, tender opportunities, news and local events as well as access to a range of business experts. 


	2) WHAT LEVEL OF IMPACT DO YOU THINK YOUR PROPOSAL WILL HAVE ON…
	+ + Level of impact - -
	

	
	Very positive
	Positive
	Neutral
	Negative
	Very negative
	Not Known

	
	+2
	+1
	0
	-1
	-2
	

	Kirklees employees within this service/directorate? (overall)
	
	
	(
	
	
	

	Kirklees residents living in a specific ward/local area?
	Please tell us which area/ward:


	
	
	(
	
	
	

	Residents across Kirklees? (i.e. most/all local people)
	
	(
	
	
	
	

	Existing service users?
	
	
	(
	
	
	

	Each of the following protected characteristic groups?

(Think about how your proposal might affect, either positively or negatively, any individuals/communities. Please consider the impact for both employees and residents - within these protected characteristic groups).
	Very positive
	Positive
	Neutral
	Negative
	Very negative
	Not Known

	
	+2
	+1
	0
	-1
	-2
	

	
	…age
	What impact is there on Kirklees employees/internal working practices?
	
	
	(
	
	
	

	
	
	What impact is there on Kirklees residents/external service delivery?
	
	
	(
	
	
	

	
	…disability
	What impact is there on Kirklees employees/internal working practices?
	
	
	(
	
	
	

	
	
	What impact is there on Kirklees residents/external service delivery?
	
	
	(
	
	
	

	
	…gender reassignment
	What impact is there on Kirklees employees/internal working practices?
	
	
	(
	
	
	

	
	
	What impact is there on Kirklees residents/external service delivery?
	
	
	(
	
	
	

	
	…marriage/civil partnership
	What impact is there on Kirklees employees/internal working practices?
	
	
	(
	
	
	

	
	
	What impact is there on Kirklees residents/external service delivery?
	
	
	(
	
	
	

	
	…pregnancy and maternity
	What impact is there on Kirklees employees/internal working practices?
	
	
	(
	
	
	

	
	
	What impact is there on Kirklees residents/external service delivery?
	
	
	(
	
	
	

	
	…race
	What impact is there on Kirklees employees/internal working practices?
	
	
	(
	
	
	

	
	
	What impact is there on Kirklees residents/external service delivery?
	
	
	(
	
	
	

	
	…religion and belief
	What impact is there on Kirklees employees/internal working practices?
	
	
	(
	
	
	

	
	
	What impact is there on Kirklees residents/external service delivery?
	
	
	(
	
	
	

	
	…sex
	What impact is there on Kirklees employees/internal working practices?
	
	
	(
	
	
	

	
	
	What impact is there on Kirklees residents/external service delivery?
	
	
	(
	
	
	

	
	…sexual orientation
	What impact is there on Kirklees employees/internal working practices?
	
	
	(
	
	
	

	
	
	What impact is there on Kirklees residents/external service delivery?
	
	
	(
	
	
	


	3) HOW ARE YOU USING ADVICE AND EVIDENCE/INTELLIGENCE TO HELP YOU?

	
	YES
	NO

	Have you taken any specialist advice linked to your proposal? (Legal, HR etc)?
	( 

but limited
	

	Do you have any evidence/intelligence to support your assessment (in section 2) of the impact of your proposal on…

Please see the EIA information and explanation on page 10
	…employees?
	(
	

	
	…Kirklees residents?
	(
	

	
	…service users?
	(
	

	
	…any protected characteristic groups?
	
	(


	
	Fully
	To some extent
	Not at all
	Not applicable

	
	+2
	0
	-2
	

	To what extent do you feel you are able to mitigate any potential negative impact of your proposal on the different groups of people outlined in section 2?

Please see the EIA information and explanation on page 10
	
	(
	
	

	To what extent do you feel you have considered your Public Sector Equality Duty?
	
	(
	
	


	EIA STAGE 2 – FURTHER ASSESSMENT AND ACTION PLAN


	Directorate: 
	 
	Senior officer responsible for service/policy:

	 Place
	 
	 Adele Buckley

	Service:
	 
	Lead officer responsible for this EIA:

	 Investment & Regeneration
	 
	 Carol Carr

	Specific service area/policy:
	 
	Date of EIA (Stage 1):

	 Economic Resilience – Business – Business Hub
	 
	 May 2016

	EIA (Stage 1) reference number:
	 
	Date of EIA (Stage 2):

	 
	 
	 August 2016


A) Further evidence and consultation with employees, residents and any other stakeholders
As part of your Stage 1 EIA you identified evidence/intelligence you had available to support your assessment of the impact of your proposal on different groups.

Stage 2 is different to Stage 1.  It is a live process that needs to be your companion throughout the whole of the proposal considerations.
At Stage 2 you need to document the evidence you already have to show you have undertaken consultation.  You also need to document what you are planning to do too.  This section needs to be regularly updated when you have completed a piece of consultation activity.  This helps to support the work you are doing to understand the impact of your proposals.
	CONSULTATION WITH KEY STAKEHOLDERS
	COMPLETE THIS DETAIL WHEN YOU HAVE DONE YOUR CONSULTATION

	REF No.
	Which key stakeholders have you/are you consulted/ing with? 
	Why have you/are you consulted/ing them (or not?) and what were you/are you looking to find out?
	How did you/are you planning to consult them? 

Date and method of planned consultation
	Actual Date of Consultation
	Outcome of consultation

What have you learned?
Do you have actions to complete that will help mitigate any unnecessary negative impact on groups?

[move to section B if you do]

	1
	Kirklees businesses through the Leeds City Region Employer Survey 2015
	· To provide a snapshot view of business confidence, investment experiences and intentions
· To provide the Local Enterprise Partnership (LEP) & Leeds City Region’s (LCR) Local Authorities  with a significant level of detail about the issues currently affecting businesses

· Support the Local Enterprise Partnership (LEP) in monitoring and reporting progress to Government against its strategic priorities.
	LCR undertook through direct survey to businesses and telephone interviews
February – April 2015
	February – April 2015
	The information feedback in relation to Kirklees businesses is that they would like further information and support in the following areas: 

Grants and Loans, Business Planning, Exporting, Skills – Training and Apprenticeships, resource Efficiency, Broadband, Planning and transport and travel.



	2
	Kirklees Economic Strategy
	A stakeholder event was held in Huddersfield to ascertain key priorities for the Council and how they could work in partnership to deliver the vision.
	Meetings/Events
	2014
	5 priorities have been agreed.  One of which is the “Innovation and Enterprising Businesses” which includes the development of the Business Hub.

	3
	Community business groups
	The aim of the meetings will be to ensure the Hub includes information and support that is valuable to them to sustain and grow.
	Business Networking meetings & the Hub Launch and Roadshows
	To be arranged
	

	4
	BME & Disabled Groups
	The aim of the meetings will be to ensure the Hub includes information and support that is valuable to them to sustain and grow.
	A list will have to be drawn up initially to ensure all groups have been consulted and the Hub message is consistent.
	October 2016 – May 2017
	


	EIA - ACTION PLAN
	Complete this section when you have actually carried out some actions

	REF.No [from section A]
	What actions are you going to do as a result of carrying out your consultation?
	What do you think these actions will achieve?  Will they mitigate any adverse impact on protected groups?  Will they foster good relations between people?  Will they promote equality of opportunity?

	What did you actually do?
	When did you do this?
	What was the actual outcome?
Have you mitigated any negative impact? Have you ensured good relations exist? Have you promoted equality of opportunity?

	3 & 4
	Update the Hub as required
	Unknown until consultation completed with intelligence to inform future developments.
	
	
	


 EIA information and explanation - Business Hub Kirklees Council

Employee Impact

The answer to this was dependent on whether the Hub impacted on an individual’s work and/or if it was replacing the work they were doing in relation to business support.  The overall view was that it would have a neutral impact as the Hub will assist in widely promoting the work being undertaken across the Council in relation to supporting local businesses.

Resident Impact

The Hub will have a positive impact on residents over the whole district as it additional generic business support that is available to all established Kirklees businesses or residents who are thinking about setting up a business and provides a much wider coverage across the district than what existed before.

Existing Service Users Impact
Again this was neutral as it was dependent on the support an existing user has accessed before.  Existing service users may prefer to speak to an officer face-to-face which may be relevant for those who are growing SMEs within target sectors – they can access the support offered from the LEP SME Growth Managers.  

Business Hub Kirklees gives a wide range of generic business support under one umbrella.  This will appeal to Kirklees SMEs from one person businesses to those who employ up to 250.  There is also the added advantage of businesses being able to interact with the Hub through posting their own news, events and even advertising their own services using the credit system.  (The more a business uses the Hub the more credits (not monetary) they earn to spend as they wish on interacting with the Hub).  This is a generic offer to all SMEs in Kirklees and not targeted to just those which fall within a target sector.  Business to business activity is also encouraged through the “Opportunities” tab so assisting in keeping business local through offering tendering opportunities to other SMEs registered on the Hub.

Through the Advocates, who are local business experts, businesses can ask any business related questions. This is available to all those registered on the Hub.

Characteristic Groups

In terms of impact the Hub has had on protected characteristic groups the following has been assumed:

a) Disability/Race/Religion and belief – no consultation has been undertaken with these characteristic groups so a “not known” answer was selected.  

b) It was felt the Hub had a neutral effect on the remaining characteristic groups.

Specialist Advice

This has been limited to the terms and conditions of how the Hub should be used which has been checked by Legal Services.  Advice is currently being actively encouraged from the Council’s IT and Communications teams to further shape the Hub to ensure a) key messages are clear and b) the customer journey is a positive one which will assist in meeting milestones associated with the Hub.  Advice is also sought from business organisations involved in the Hub such as the Chamber, Federation of Small Businesses and Advocates.

Evidence/Intelligence

1. Employees
An assessment of the staff that will be involved in this changed way of working produces the following.  There are currently 37 staff covered by this change.  The average age of the staff is 45, with the maximum age at 60 and the minimum at 22.  

There are 13 male and 24 female staff.  95% of staff identifies as white, and 92% of staff do not have a disability. 1 employee identifies as BME.  The disabled characteristics of staff involved have not been declared by staff members. We have no information on the staff characteristics relating to gender reassignment, marriage/civil partnership, pregnancy and maternity and/or religion or belief.  That said the age profile of the staff suggests but does not rule out, that any change is unlikely to particularly affect either male or female staff members in relation to pregnancy or maternity.
In relation to the businesses affected by the proposed changes, more specialised research is required to define the sectors of businesses and size of businesses in terms of numbers of employees for businesses affected. That said the aim of the programme is to improve the economic performance and growth of business both in terms of value and numbers of people employed.  As such the change will have a positive effect on the population within these areas. Outside of these areas, the proposal will have a neutral affect. In these areas, the approach is to allow them to self-serve and to continue to benefit from general economic growth.”

2. Kirklees residents/Service Users

As part of the LCR employer survey residents/businesses were consulted on the type of business support they would benefit from.  From the results, a joined up approach, including the Hub, was given to promoting what was available locally.

As part of the ongoing soft launch of the Hub, phone calls have been ongoing with businesses (whether registered or not) which is shaping the Hub’s key messages.  Analytics are also kept and monitored weekly to support development of the Hub.

Intelligence includes the following:

a) An exercise was completed in March 2016 which identified which sectors businesses on the Hub were representing.  The highest sector (based on Standard Identification coding) represented on the Hub was manufacturing, wholesale and retail trade, and professional activities.  It is important to note that all but 2 of the 21 SIC categories were represented on the Hub.

b) An Employer Survey was completed in 2015 by the LCR.  The purpose of the survey was:

i) To provide a snapshot of business confidence, investment experiences and intentions;

ii) To provide the LEP and the Local Authorities with a significant level of detail about the issues currently affecting businesses;

iii) Support the LEP in monitoring and reporting progress to Government against its strategic priorities.  

The information fed back in relation to Kirklees businesses is that they would like further information and support in the following areas: grants and loans, business planning, exporting, skills – training and apprenticeships, resource efficiency, broadband, planning and transport and travel.

These areas have been incorporated into the Hub.

c) The Kirklees Economic Strategy is also a reliable source of intelligence and the Hub is integrated into achieving one of the five priorities under “Innovation and Enterprising Businesses”.

3. Any protected characteristic groups

There is no individual evidence/intelligence available for the characteristic groups, but this will be built into the Hub evaluation as part of the Launch and Hub Live Roadshows, as well as attendance at networks and through marketing and promotion.  

Access to the Hub shouldn’t be considered in isolation.  There are initiatives coming to fruition such as:

· The Council’s “Digital by Design” channel shift; and
· Broadband Delivery UK (BDUK) which is expanding the digital infrastructure, for example through the 2014-2020 European Structural and Investment Funding Strategy.
There needs to be a joined up approach to how residents/businesses access support such as the Hub as part of the wider Digital by Design “front door” approach.

Mitigation

The Hub is a FREE on line generic business support tool available to all Kirklees SMEs.  To date there has been no known negative impacts on the groups in section 2 but consultation will be undertaken and evaluated through the Stage 2 EIA.

Conclusion

To complete Stage 2 EIA to consider impacts on the characteristic groups listed within the EIA.

1

