Understanding our impact on our communities and workforce

Equality Impact Assessment (EIA) guidance and template
	EIA STAGE 2 – FURTHER ASSESSMENT AND ACTION PLAN

	· The purpose of this further assessment is to help you consider how you will:

· avoid, reduce or minimise negative impact

· promote equality of opportunity

· foster good relations between people who share a protected characteristic and those who do not

for proposals/activities that have been assessed as potentially having a negative impact on communities/protected characteristic groups.
· Considering what you will do to help address the above is your responsibility as a service and the Stage 2 EIA will help you to think this through. If you need expert advice (e.g. from Legal or HR) then this is available, but this process is ultimately about empowering you as a service to better understand and meet the needs of local people.
· Please provide the reference to your stage 1 assessment, to then complete sections
A)  Further evidence and consultation with key stakeholders
B)  Action planning
C)  Publishing your EIA


	Directorate: 
	 
	Senior officer responsible for service/policy:

	 Adults
	 
	 Clare Mulgan

	Service:
	 
	Lead officer responsible for this EIA:

	 Commissioning and Health Partnerships
	 
	 Fiona Weir

	Specific service area/policy:
	 
	Date of EIA (Stage 1):

	 Community Partnerships 
	 
	 20th January 2017

	EIA (Stage 1) reference number:
	 
	Date of EIA (Stage 2):

	 EX AD6
	 
	 31st January 2017


A) Further evidence and consultation with employees, residents and any other stakeholders
As part of your Stage 1 EIA you identified evidence/intelligence you had available to support your assessment of the impact of your proposal on different groups.

Stage 2 is different to Stage 1.  It is a live process that needs to be your companion throughout the whole of the proposal considerations.
At Stage 2 you need to document the evidence you already have to show you have undertaken consultation.  You also need to document what you are planning to do too.  This section needs to be regularly updated when you have completed a piece of consultation activity.  This helps to support the work you are doing to understand the impact of your proposals.
	CONSULTATION WITH KEY STAKEHOLDERS
	COMPLETE THIS DETAIL WHEN YOU HAVE DONE YOUR CONSULTATION

	REF No.
	Which key stakeholders have you/are you consulted/ing with? 
	Why have you/are you consulted/ing them (or not?) and what were you/are you looking to find out?
	How did you/are you planning to consult them? 

Date and method of planned consultation
	Actual Date of Consultation
	Outcome of consultation

What have you learned?
Do you have actions to complete that will help mitigate any unnecessary negative impact on groups?

[move to section B if you do]

	1
	Affected community groups (group 1)
	We identified groups that were volunteer-led and had no plans for sustainability without council funding. We aimed to help them identify key actions that would improve their sustainability, to begin to make plans for the future, and to identify what support we could provide.
	We had individual conversations with each affected group, using a structured framework. 
Oct-Dec 2016.
	Oct-Dec 2016
	See B.


	

2
	Affected community groups (group 2) 
	We identified community groups whose sustainability was uncertain. We aimed to help them identify key actions that would improve their sustainability, and to identify what support we could provide.
	We had individual conversations with each affected group, using a structured framework, to help them identify key actions that would improve their sustainability, and to identify what support we could provide. 

Dec 16-Jan 17.
	Dec 16-Jan 17
	See B.

	3
	Affected community groups (1) and managers of stakeholder organisations (council and partner services).
	We wanted to identify groups’ support needs that were shared by many organisations.
	Individual conversations with affected groups, plus focus group/planning discussion with relevant managers.
Nov 2016-Feb 2017.
	Nov 2016-Feb 2017.
	Designed urgent support programme for affected groups – see B. 

	4
	Third Sector Leaders (TSL)
	TSL is a leading third sector infra-structure organisation in Kirklees: “We speak on behalf of not for profit and charity organisations which support individuals and communities across Kirklees”. We wanted to ask for their help in reaching and then supporting third sector organisations.
	Manager Fiona Weir visited the TSL Board meeting on 16/11/16 and held follow-up discussions with TSL Trustees nominated by the Board.
	16/11/16
	TSL agreed to help with reaching and supporting affected groups – see B.

	5
	Elected members and MPs.
	We aimed to keep elected representatives informed and make sure they know what support is available for groups in their area, and how to raise further concerns.
	Letters drafted with, and sent from, Chief Exec’s office. 
Responded to some follow-up queries.
	October-Dec 2016
	Need to continue to keep councillors and MPs informed. Need to respond to queries and any concerns.


B) Action planning
If you identified that you needed to take further action after you consultation activity in section A, you need to now complete this action plan.  
It needs to include: a list of actions that you will take, what you think will be the projected outcome from doing this, record what you ended up doing, when you did this and what the actual outcome was.
Actions need to cover your next steps AND specific actions that you will need to take to help mitigate the impact against protected groups that is being identified through your consultation.

THIS IS A LIVE PLAN – YOU WILL NEED TO REVIEW & CONTINUE TO UPDATE IT

	EIA - ACTION PLAN


	Complete this section when you have actually carried out some actions

	REF.No [from section A]
	What actions are you going to do as a result of carrying out your consultation?
	What do you think these actions will achieve?  Will they mitigate any adverse impact on protected groups?  Will they foster good relations between people?  Will they promote equality of opportunity?

	What did you actually do?
	When did you do this?
	What was the actual outcome?
Have you mitigated any negative impact? Have you ensured good relations exist? Have you promoted equality of opportunity?

	1
	Support definitely affected community groups (N=23) to do their own forward planning 
	Groups will be more sustainable without council support.
	Supported affected groups to complete forward plans and/or identify urgent actions to improve their sustainability.
	Oct-Dec 2016
	23 separate group forward plans completed. All groups have interim plans in place until April 2016, so are less likely to close down.
Our ability to support community groups beyond April is unclear, because the CP team ceases operation.

	2
	Identify potentially affected community groups (N = X) and support them to do their own forward planning.
	Groups will be more sustainable without council support.
	Supported other potentially affected groups to complete forward plans and/or identify urgent actions to improve their sustainability.
	Jan 2017
	 separate group forward plans completed. All groups have interim plans in place until April 2017.

Our ability to support community groups beyond April is unclear, because the CP team ceases operation.

	3 
	Design urgent support programme for affected groups: 4-12 workshops reaching 25-40 community/voluntary groups.
	Groups will have access to helpful information and support through workshops – eg: funding applications, using local information/data.
	As at 31/1/17:
Identified shared needs/themes.

Designed X urgent support workshops on themes identified – ran Jan 17.
Designed X further urgent support workshops on themes identified – to run Feb/March 17.
Engaged 5 council services and 6 external organisations as partners in the urgent support programme.
	Dec 2016 – Jan 2017 and ongoing.
	Affected community groups have access to a wider range of information and support than CP could have provided alone.

	4
	Design urgent support programme for affected groups: 4-12 workshops reaching 25-40 community/voluntary groups.
	Information and support will reach a wider range of third sector/community groups, via third sector networks.
	See above.
	Nov 2016-Jan 2017.
	TSL nominated 2 Board Members to help plan the urgent support programme.
TSL allocated some officer time to provide bespoke support to affected groups if/when needed.
TSL agreed to run some workshops as part of the urgent support programme.


C) Publishing Your EIA
ALL Equality Impact Assessments must be published.  They are public documents.  As you update your EIA, you will need to re-publish this to show the changes you are making.  This will allow stakeholders in your proposal to be more informed and talk to you in a more knowledgeable way about your proposal.
2

