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Integrating the Joint Health & Wellbeing Strategy 

 into the Council service and team planning 

 

Guidance 2013/14 

 
 
The Corporate Plan 2013/14 summarises what the Council aims to achieve in the short term as its 

significant contribution to Kirklees.  The Joint Health and Wellbeing Strategy (JHWS) was developed by the 

Health & Wellbeing Board for Kirklees to set out our vision for improving the health and wellbeing of local 

people and reduce inequalities at every stage of people’s lives by 2020.  The JHWS, along with the 

Integrated Investment Strategy, provides the overarching context for strategic and service planning across 

the Council. 

To support the implementation of the JHWS we are developing a series of ‘tools’ to help Council managers 

who are involved in developing & reviewing strategic plans (internal and with Partners), commissioning and 

procurement.  Embedding the approach to planning set out in the JHWS will help to realise health and 

wellbeing benefits for both local people and the Council. 

This guidance is part of the ‘JHWS toolkit’ and aims to provide managers across the Council with 

information and simple materials to help integrate the JHWS into their service/team plans.   

The full JHWS is available online at www.kirklees.gov.uk/JHWS  

On the following pages there is a summary of the JHWS vision, outcomes and key questions.   There is also 

some guidance, a template and an example that will enable you to work through how you can embed the 

JHWS in your service or team plan.  

 

Who can help? 

 

There are a number of people across the Council who have been actively involved in developing the JHWS. 

To find out who your Directorate / Service contact is or who could give you additional support, contact: 

Anna Lunn 

JHWS Implementation Programme Manager 

anna.lunn@kirklees.gov.uk 

 

Other people who could help: 

 Your Directorate Performance Management lead; 

 Your Directorate Public Health Relationship manager. 

 

 

 

http://www.kirklees.gov.uk/JHWS
mailto:anna.lunn@kirklees.gov.uk
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Kirklees JHWS Vision and Outcomes 

 
By 2020, no matter where they live, people in Kirklees live their lives confidently, 

in better health, for longer and experience less inequality. 
 

Across the whole population of Kirklees we want: 

 Inequalities in health and wellbeing to be reducing, both locally and against national outcomes. 

 Increased skills and capacity in communities generating energy for change. 

 The level of support available to individuals, families and communities to reflect their level of need. 

 Threats to public health to be minimised and dealt with speedily. 

 

We want more people to: 

 Have the best possible start in life from conception. 

 Feel healthy, active and included, particularly older people. 

 Be able to take control of their lives, so they enjoy life and flourish - by feeling involved, supported, 

confident and more resilient. 

 Take more responsibility for their own lives, have greater independence and contribute to their family 

and communities, whilst being aware of the impact of the choices they make for themselves, families 

and others and recognise that interdependence. 

 Make the most of their strengths, talents, skills and qualities to fulfil their potential. 

 Maximise their income through having access to paid work or relevant benefits. 

 Have access to work or activities to increase their self-esteem. 

 Have a decent home that is affordable, warm and meets their needs. 

 Be safe from harm and abuse, have a sense of safety and belonging and be at ease with each other. 

 Be able to minimise the impact of their vulnerabilities. 

 Take part in the design and delivery of services that are suitable for their needs. 

To help people think through how they can contribute to the vision and outcomes we have developed      

six key questions: 

A. Outcomes What outcomes are your service trying to achieve i.e. what difference are you 

trying to make for whom? 

B. Involvement How are the target group involved in the creation and delivery of solutions? 

C. Actions What actions will be effective in achieving the outcomes? 

D. Resources How will resources be used to reflect the differing levels of need between groups / 

communities? 

E. Control and 

independence 

How will the plan support local people to have increased coping skills so they can 

gain more control and independence? 

F. Impact How will you know if the plan has made any impact on the desired outcomes? 

A range of supplementary questions and further prompts are set out in the ‘Strategic Thinking Framework’   
in the JHWS.    
 
If you need more details about the health and wellbeing issues across Kirklees these are available in the 

Joint Strategic Needs Assessment (JSNA), found online at www.kirklees.gov.uk/JSNA 

http://www.kirklees.gov.uk/JHWS
http://www.kirklees.gov.uk/JSNA
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Thinking and working the JHWS way  

 
The key messages in the JHWS are that: 

 Good health and mental wellbeing is the responsibility of everyone; 

 Wherever possible support should focus on enabling people to be more independent and take 

actions to improve their own health and wellbeing; 

 Any support must be based around the needs of individual people in a way that fits with their way of 

life, their family and within their local community; and that 

 The level of support should reflect the different levels of need in different groups and make best use 

of, and build on, the strengths which already exist in communities. 

 

There are a number of themes throughout the JHWS that describe how we need to plan and deliver 

services to achieve the JHWS vision and outcomes.  Each theme links to a way of thinking about what we 

could do to improve health and wellbeing locally. 

 

JHWS themes JHWS thinking 

Asking ourselves….. 

Being person centred 

 

 What difference are we trying to make for 

whom? 

Defining the problem before the solution  Using the rainbow model (see the JSNA) to 

clarify: what the problem is, what causes it or is 

closely linked to it and who has the problem? 

Mental well being  What can we do to improve people’s coping 

and resilience? 

Involving people in understanding the problem 

and designing solutions 

 Who else can really make a difference or has an 

understanding of problems/solutions in the 

communities or in other agencies? 

Using evidence to inform thinking and decision 

making 

 How do we know what to do about the 

problem and linked factors?  

 How will we know we are making a difference? 

Tackling inequalities i.e. the avoidable differences 

between groups of people and so tailoring 

resources to need 

 How do respond to people along the gradient 

of increasing need not just those at the 

extreme of need? 

Focussing on prevention at 3 levels; stopping 

issues starting, detecting and dealing with issues 

and minimising the consequences where they do. 

 What effective action can we take across these 

3 levels of prevention? 

 

Change is constantly happening  What else can we do, how else can we work to 

improve local lives? 

 
We are developing others tools to help people to help mangers across the Council and partners. These will 

include more ideas about how to get JHWS thinking embedded into the way we plan and deliver services. 

They’ll be on the intranet at http://intranet.kirklees.gov.uk/pmf 

http://www.kirklees.gov.uk/JSNA
http://intranet.kirklees.gov.uk/pmf
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What can your team do to work in the JHWS way? 

 

We want the JHWS to change the way we think and work and we have identified 10 priorities areas for all 

partners to consider in planning and delivering their services: 

 

1. How can you?  -  Make mental health your business by: 

 Promoting opportunities for increasing coping skills; 

 Supporting people to take control of their own health and wellbeing. 

 

2. How can you?  -  Focus the outcomes of your service/team on the causes of the problem by: 

 Thinking through the factors that affect the outcome; 

 Ensuring the difference you are trying to make includes tackling the root causes. 

 

3. How can you?  - Make service/team person and community centred by: 

 Thinking of the person as a whole, in their own context and as part of their family/social network; 

 Involving the target group to get them working alongside your staff as partners in creating and 

delivering solutions. 

 

4. How can you?  -  Make the best use of your resources (people, assets, money) to reduce  

duplication by: 

 Recognising the challenging economic situation for individuals and organisations and the reduction in 

resources across the public sector; 

 Changing the way you use existing resources - being creative, flexible and adaptable; 

 Identifying, utilising and developing community assets; 

 Involving key partners in achieving the outcomes; 

 Identifying effective actions that maximise return on investment for achieving the outcomes. 

 

5. How can you? -  Focus on prevention by stopping problems from starting, detecting & dealing with 

problems and, minimise the consequences when they do, by: 

 Ensuring investment and action are balanced across stopping something happening in the first place, 

earlier intervention when issue do occur and dealing with consequence; 

 Using resources to reflect the differing levels of need between groups / communities. 

 

6. How can you?  -  Undertake coherent, integrated commissioning, where appropriate, to: 

 Providing effective services that are timely, flexible and seamless and have a ‘can do’ attitude; 

 Minimising variation in the quality of service delivery; 

 Providing care closer to home; 

 Directing the money flow across the health and social care system to reflect the increased use of 

community based health and social care; 

 Taking account of the impact your actions on other services. 

 

7. How can you?  -  Create positive social norms by: 

 Challenging stigma, stereotypes and discrimination; 

 Promoting inclusion; 

 Challenging myths and misinformation to promote positive behaviour change. 
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8. How can you?  -  Build on the strengths and assets of individuals and communities by: 

 Involving people in the creation and delivery of solutions; 

 Increasing accessible information and opportunities for people to help themselves; 

 Ensuring your service is in touch with the communities it serves. 

 

9. How can you?  -  Improve communication and cohesion between services by: 

 Ensuring people only need to tell their story once; 

 Information sharing; 

 Creating integrated teams based on population needs to deliver appropriate, timely,   

 Seamless services. 

 

10. How can you?  -  Aim to identify issues as soon as possible by: 

 Improving knowledge of early signs of problems; 

 Providing holistic assessments; 

 Involving peers and community members in sharing experiences of issues and causes. 

 

 

The JSNA Priorities for 2013 – 2015 
 

In addition to the priorities for changing the way we work set out above, the JHWS has identified four JSNA 

priority areas where focussed work will deliver greatest benefit to delivering the JHWS outcomes: 

 Emotional health and wellbeing, including increasing coping skills and taking control of own health and 

wellbeing – making mental health everyone’s business; 

 Learning and skills across the life course; 

 Food and nutrition – producing, purchasing, preparing, planning; 

 Alcohol – people drinking more responsibly. 

To enable services and teams to identify key actions that they can take that will contribute to tackling these 

issues, a set of ‘crib sheets’ of effective practice are available on the Intranet here.  

 

How can you embed the JHWS in your service/team plan? 

 

Step 1:  Review the JSNA 

 

a) Which of the issues and vulnerable groups identified in the JSNA does or should your service deal 

with? 

 

b) Are there any things highlighted in the JSNA that should or could influence what your service is trying 

to achieve? 

 

c) How can your service maximise its contribution to tackling the JSNA priorities for 2013 – 15? 

 

 

  

http://www.kirklees.gov.uk/JSNA
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Step 2:  Review the JHWS vision and outcomes 

Thinking about the difference you are trying to make and for whom: 

a) Which of the JHWS outcomes does your service make the most significant contribution to? (see p2) 

 

b) Are there others you feel you could/should make more of a contribution to? 

 

 

 

Step 3:  How can the JWHS outcomes or JSNA influence the outcomes your service/team is trying to 

               achieve? 

 

Our revised service/team outcomes are: 

 

 

 

Step 4:  What changes do you need to make to work in the JHWS way? 

 

a) What examples do you already have in your service/team of working in a JHWS way? 

 

b) Which of these need extra attention or to be built on to have greater impact? 

 

c) Are there any others ways your service/team more effective in achieving your outcomes? 

 

 

 

Step 5:  What are the 2 or 3 areas of improvement that your service/team should focus on to maximise  

               your contribution to delivering the JHWS? 

 

1 

 

2 

 

3 

 

 

Don’t forget to think about the 6 key questions (see p2) 

 

There is a worked example from Jobcentre Plus on the next page.  The process of thinking it through is 

more important than the final layout – use whatever fits with your team plan format. 
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Kirklees JHWS: What can Jobcentre Plus do … 

 

 

• Making sure all JCP advisors have the skills and 
commitment to use the ‘mental health toolkit’. 

Make mental health everyone’s business  

• Finding ways to support  customers to deal with the 
issues that make it harder for them to move towards 
work, especially drug and alcohol misuse, caring 
responsibilities and ‘stronger’ families. 

Tackle the root causes of worklessness 

• Developing more joined-up commissioning of 
worklessness related support, including the root causes. 

• Working with front-line services in neighbourhoods to 
improve access to information and support. 

Collaborate with partners 

• Employers perceptions of the long term unemployed 
and people with disabilities. 

• JCP customers perceptions of their strengths, assets and 
the opportunities available to them. 

• Staff perceptions of work, focussing on ‘work is good for 
you’ both:  

• as a member of staff under the ‘health and wellbeing’ 
banner; and 

• for customers when discussing employment 
opportunities. 

Challenge social norms 

An example… 


