
Kirklees Carers Strategy Action Plan

This Action Plan was last updated on:

25/06/2018

This Action Plan accompanies the Kirklees Carers Strategy.

Each area of the Vision within the Kirklees Carers Strategy has a corresponding section in this Action 

Plan.  This Action Plan is designed to be understood in relation to the Strategy, and may not be as 

clear if read as a stand-alone document.  The Strategy and this Action Plan are overseen and 

updated by the Kirklees Carers Strategy Group.

The sections in this Action Plan are:

Communities that understand

Information, advice, and support to manage their caring role

Respect, dignity, and freedom from abuse

Carer-friendly Health and Care Support

Planning for the Future

Wellbeing

Rights, Confidence, and Advocacy

Life outside caring

Recognised / valued

If you'd like to get in touch with the Carers Strategy Group you can do so via 

lyndon.peasley@kirklees.gov.uk

mailto:lyndon.peasley@kirklees.gov.uk
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Communities that understand
People know what a carer is, recognise when they meet a carer, and know how to be supportive

Priorities identified by Carers Strategy Group 14/06/2016:

People understand and use the term ‘carer’ correctly

Carers are supported by people in their ‘everyday lives’ to find out about help early in their caring role 

Carers and people with disabilities face less stigma

Carers can turn to other carers for information and peer support

Strategy statement Action / statement Parties Targets
Progress / 

time

Red

Amber

Green
1.1 Easy access to a wide range of information and advice 

initially via Carers Count who will signpost to other services 

where needed

Information and advice services to push 

messages about carers further into 

communities and people’s everyday lives

Carers Count Referrals into and out of Carers Count. 

Monitored as part of contract 

monitoring.

Ongoing Green

Organisations to sign up to the Carers 

Charter

Investors in 

Carers,

Carers Count

Referrals into Carers Count from 

employers. Monitored as part of 

contract monitoring.

Jul-17 Green

P
ri

o
ri

ty 1.2 A range of carers peer support groups throughout Kirklees Maintain the Carers Peer Support Network Carers Count Carers engaging with peer support. 

Monitored as part of contract 

monitoring.

Ongoing Green

1.3 Carers Charter which supports positive culture change in 

organisations

Employers to sign up to the Carers Charter Investors in 

Carers

Increasing no. of organistions sign up.  

Monitored as part of grant monitoring.

Jul-17 Green

1.4 GP Practices with Carers Champions and good carer 

identification

Maintain the GP Carer Champion Network Carers Count Referrals from Kirklees GP practices to 

Carers Count. Monitored as part of 

contract monitoring.

Ongoing Green

GP practices sign up to the Carers Charter Investors in 

Carers

Increasing no. of GP practices. 

Monitored as part of grant monitoring.

Jul-17 Green

P
ri

o
ri

ty 1.5 Many carers do not identify as a carer and do not access 

support early enough

Information and advice services to push 

messages about carers further into 

communities and people’s everyday lives

Carers Count Increasing numbers of people living in 

Kirklees report they know what a carer is

Sep-17 Amber

People generally don’t know what a carer is, confuse ‘carers’ 

and ‘care workers’

Positive media coverage about the role of 

carers 

Carers Count Positive items of media coverage Sep-17 Green

People generally are not aware of carers support services so 

do not encourage carers to access them enough

Social care and health services to train their 

staff about key carer issues

Investors in 

Carers

Increasing numbers of people living in 

Kirklees report they know where carers 

can ask for information

Sep-17 Amber

P
ri

o
ri

ty 1.6 Families often don’t appreciate the amount of support given 

by carers and the pressures this can bring.  This is especially 

so in some BME communities.

Information and advice services to push 

messages about carers further into 

communities and people’s everyday lives

Carers Count Increasing numbers of BME carers access 

carers support services.  Monitored as 

part of contract monitoring.

Jul-17 Green

1.7 More partnership working across the local authority (e.g. 

people working on housing, planning, leisure, business 

development, etc.), NHS partners, the Clinical Commissioning 

Groups, and carers service providers, to ensure they are 

working together to meet the needs of carers particularly 

around natural ‘pinch points’; e.g. GP surgeries, A&E, housing 

provision, social care access points, domiciliary support 

organisations, etc.

 Carers Strategy Group to engage key 

partners

Carers 

Strategy Group

Key partners identified and part of 

Carers Strategy Group

Apr-17 Green
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Information, advice, and support to manage their caring role
Carers recognise when they are a carer, know how to be a carer, and have practical help when needed

Priorities identified by Carers Strategy Group 14/06/2016:

Carers know how to access support services

Carers are supported to organise the logistics of care: care workers, activities, appointments, employees, etc.

Carers know what benefits they are entitled to

Strategy statement Action / statement Parties Targets
Progress / 

time

Red

Amber

Green

P
ri

o
ri

ty 1.1 Carers Count and Barnardo's to remain the 

first point of contact for carers and maintain 

a wealth of information and advice to 

support carers

Carers Count

Barnardo's

Monitored as part of contract 

monitoring.

In place Green

Benefits advice to remain a key part of this 

offer

Carers Count Monitored as part of contract 

monitoring.

In place Green

1.2 Improve the interactive online support for 

carers providing more than just information 

Kirklees 

Council

Refresh carers info online Amber

Create and maintain a directory / website of 

carers support services

Kirklees 

Council

Directory / website in place Amber

1.3 Assistive Technology to help carers manage the caring role Information about Carephones / Assistive 

Technology service and other technology 

options available at Carers Info providers 

online, and as part of social care assessments

Kirklees 

Council

Monitored as part of contract 

monitoring.

In place Green

P
ri

o
ri

ty 1.4 Carers report they often don’t know what to prepare in 

advance of meetings and appointments

Health and care providers providing a 

checklist for Carers telling them what need to 

prepare in advance of meetings and 

appointments

All partners All health and care providers have 

checklists available

Amber

1.5 Better links between social care and health practitioners and 

carers information and advice services, resulting in regular 

referrals 

Raise awareness of Info and Advice services, 

and awareness of the importance of health 

and care practictioners making use of these 

services

All partners All health and care providers are aware 

of and referring to info and adivce 

providers

Amber

Online information for carers via the Kirklees Community 

Directory, Kirklees Council’s website, Connect to Support, 

local offer, Healthwatch Kirklees and other sources.

Easy access to a wide range of information and advice initially 

via Carers Count or Barnardo’s who will signpost to other 

services where needed
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Respect, dignity, and freedom from abuse
Carers are treated with dignity

Priorities identified by Carers Strategy Group 14/06/2016:

Carers are able to identify abuse and report concerns

Strategy statement Action / statement Parties Targets
Progress / 

time

Red

Amber

Green
3.1 Have safeguarding info available on the 

Council Website

Complete Green

Have safeguarding factsheets  available Complete Green

PLA and CLA include sections on keeping safe Kirklees 

Council

Have a safeguarding section in PLA and 

CLA

Complete Green

Include safeguarding info in other carer info, 

advice, and training

Carers Count

LAM/CJS

Safegaurding info is included in Info, 

Advice, and training

Complete Green

P
ri

o
ri

ty 3.2 Carers can report concerns with a phone 

call and will be helped through processes  

where required.

Complete Green

Carers can contact safeguarding when 

unsure if a referal is needed or not.

Complete Green

Training courses available for carers who 

want to understand more

LAM/CJS Advertise and run specific safegaurding 

Carer Journey Sessions

Complete Green

3.3 Support services are able to protect carers from abuse Social care services understand safegaurding 

and how to keep people safe.

KSAB Social care services understand 

safegaurding and how to keep people 

safe.

Complete Green

3.4 Carers are integrated into the work of the Multi Agency 

Safeguarding Partnership

Multi Agency Partnership Board includes 

carers.

KSAB Multi Agency Partnership Board includes 

carers.

Complete Green

3.5 Carers Support services understand MCA and DoLs, are 

compliant and can share knowledge with Carers

3.6 Carers services have a focus on quality of 

support.

Kirklees 

Council

Good quality of provision checked as part 

of contract monitoring

Complete Green

Carers services listen to carers and the 

people the care for.

Kirklees 

Council

Services listen to carers and the people 

they care for, and act on feedback.  

Checked as part of contract monitoring.

Complete Green

Carers services openly and confidently 

discuss safeguarding with carers.

Kirklees 

Council

Services discuss safeguarding with carers.  

Checked as part of contract monitoring.

Complete Green

3.7 Carers are recognised within and included as partners in the 

Multi Agency Policy. 

3.8 Many carers, especially people new to their caring role, may 

not understand Safeguarding or the forms of abuse.  

Initial social care and health points of contact 

understand Safeguarding and inform new 

carers when needed.

KSAB Initial social care and health points of 

contact understand Safeguarding and 

inform new carers when needed.

Complete Green

3.9 Safegauarding is part of staff induction and 

training.

KSAB Safegauarding is part of staff induction 

and training.  Checked as part of contract 

monitoring.

Complete Green

Carers Services know how to train their staff 

in Safegaurding.

Kirklees 

Council

Carers Services know how to train their 

staff in Safegaurding.  Checked as part of 

contract monitoring.

Complete Green

All carers services to continue to ensure staff understand 

Safeguarding, 

Simple to access system to report 

safegarding concerns.

KSABCarers are able to identify abuse and report concerns

Information is produced via the Kirklees 

Safeguarding Adults Board (KSAB).  Avialable 

via the Council Website and factsheets.

KSABInformation on safeguarding is readily available to carers

as 3.3

as 3.4

Info on types of abuse included in 3.1

Info on how to report abuse included in 3.1

Carers Support services have robust and effective service 

delivery that makes safeguarding everybody’s business. 
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Carer-friendly Health and Care Support
Carer-friendly services are flexible and responsive.  Professionals and carers learn from each other. We all help change culture.

Priorities identified by Carers Strategy Group 14/06/2016:

Health, Social Care, and other services are ‘Carer Friendly’

Professionals have information to help them understand carers issues and for them to pass on to carers

Health and care services are available out of working hours 

Strategy statement Action / statement Parties Targets
Progress / 

time

Red

Amber

Green
4.1 Carer Awareness sessions for staff are 

run twice per year.

Complete Green

Carers info on Council website. Complete Green

Staff report knowing what a carer is and 

issues carers can face

Some 

know, 

some do 

not

Amber

4.2 Kirklees GP practices to have a carers 

champion.

Carers Count

CCGs

Named and actice carers champions in 

GP practices.  Checked as part of contract 

monitoring.

Champions 

in place in 

most 

practices

Green

Some other health and care providers have 

carers champions, however many do not.

Carers Count

CCGs

Investors in 

Carers

Named and actice carers champions in 

health and care providers.  Checked as 

part of contract monitoring.

Requires 

developme

nt

Red

P
ri

o
ri

ty 4.3 Carer-friendly services which offer flexibility and are ‘carer 

inclusive’ 

Health and care services to sign up to the 

Carers Charter

Investors in 

Carers

Health and care services are signed up to 

the Carers Charter

Key 

providers 

signed up, 

requires 

expansion

Amber

P
ri

o
ri

ty 4.4 All health and care providers to know how to 

make a referral to Carers Count

Professionals have information to help them 

understand carers issues and for them to 

pass on to carers
Health and care services to sign up to the 

Carers Charter
Health and care providers include basic carer 

awareness training in their staff training

Investors in 

Carers

Basic carer awareness training to form 

part of Carers Charter organisation action 

plans

Key 

providers 

signed up, 

requires 

expansion

Amber

P
ri

o
ri

ty Health and care services know what a carer is 

and have access to info for carers

Health and care services are available 

outside of working hours

Kirklees 

Council

CCGs

Health and care services are available 

outside of working hours

Varies from 

service to 

service

Amber

Health and care services offer flexible 

support and appointments for carers

Investors in 

Carers

Health and care services are signed up to 

the Carers Charter

Key 

providers 

signed up, 

requires 

expansion

Amber

4.6 Info on options is available from 

providers.

Requires 

developme

nt

Red

Carers report they understand options 

and data sharing isn't a barrier

Requires 

developme

nt

Red

4.7 Health and care providers understand and do 

preparation to reduce problems caused by 

staff turnover

Investors in 

Carers

Health and care services are signed up to 

the Carers Charter

Key 

providers 

signed up, 

requires 

expansion

Amber

Staff training to include the importance of 

new staff / staff taking over a case 

undertaking the proper preparation 

beforehand

Investors in 

Carers

Health and care services are signed up to 

the Carers Charter

Key 

providers 

signed up, 

requires 

expansion

Amber

Health and care providers understand and do preparation to 

reduce problems caused by staff turnover

Carers Champions in GP practices and other health and care 

providers

Good carer awareness in social care services and CCGs Most social care and CCG staff know the 

definition of a carer and where they can 

signpost for more info. although there is 

some disparity within services and teams.  

Ensure staff have access to info on carers and 

common issues.

Kirklees 

Council

CCGs

Health and care providers understand barriers carers can face 

and work to reduce these

Covered in section:  Information, advice, and support to manage their caring role

Covered in section:  Information, advice, and support to manage their caring role

as 4.3

Disparity in carer awareness across different health and care 

providers and across teams within service providers

4.5

Tensions caused by health and carer providers not able to 

openly discuss the disabled person’s details with the carer 

due to data protection

Better information provided to carers by 

health and care providers about what 

options carers have regarding data 

confidentiality and data sharing.  This being 

provided to carers before data protection 

becomes an issue.

All partners

Covered in section:  Information, advice, and support to manage their caring role



Kirklees Carers Strategy Action Plan

Planning for the Future
 Carers understand they can’t always be there.  So they are supported to make plans for the future for themselves and the person they care for.

Priorities identified by Carers Strategy Group 14/06/2016:

Carers are supported to plan for emergencies, crisis, and illness

Carers supported to plan for when the person they care for moves on from their care (including in to other care settings)

Young carers supported to plan their own future

Strategy statement Action / statement Parties Targets
Progress / 

time

Red

Amber

Green

P
ri

o
ri

ty 5.1 Carers Count Provide enough sessions to meet 

demand.  Checked as part of contract 

monitoring.

Complete Green

Carers Count Advertise availability of sessions.  

Checked as part of contract monitoring.

Complete Green

P
ri

o
ri

ty 5.2 Barnardo’s run planning sessions with Young Carers moving 

to adulthood

Barnardo's run planning sessions with young 

carers re their own lives / careers / next 

steps, including social care support for the 

card-for.  Supported by Carers Count.

Barnardo's Continue running planning sessions.  

Checked as part of contract monitoring.

Complete Green

P
ri

o
ri

ty 5.3 Carers Emergency Cards Carers Emergency Cards are available for 

carers to write key contact details on and 

carry with them.

Kirklees 

Council

Carers Count

Cards  are available and distributed to 

carers.  Checked as part of contract 

monitoring

Complete Green

P
ri

o
ri

ty 5.4 Contingency planning undertaken as part of Carers 

Assessments

Contingency planning undertaken as part of 

Carers Assessments

Kirklees 

Council

Contingency plans are included within 

the CLA and PLA Support Plan

Complete Green

5.5 Kirkwood Hospice supports EOL carers with a 

range of info and support

Kirkwood 

Hospice

Provide enough sessions to meet 

demand.  Checked as part of contract 

monitoring.

Complete Green

Bereavement support groups Kirkwood 

Hospice

Carers Count

Pathways

Bereavement support groups available 

for carers

Complete Green

5.6 Many carers do not want to think about 

‘what happens when…’.  Health and care 

providers to tackle this issue openly and 

positively.

All partners Carers report being open to the idea of 

planning and able to make their own 

plans

Ongoing Amber

Inlcuded within the CLA and PLA Support 

Plan 

Kirklees 

Council

Contingency plans are included within 

the CLA and PLA Support Plan

Complete Green

All health and care providers know how to 

help a carer plan (this may be signpost to 

another agency)

Kirklees 

Council

Carers Count

Referals to Carers Count monitored as 

part of contract monitoring.  Outreach 

work undertaken where gaps are 

identified.

Complete Green

Carers Count run sessions to support carers to plan for the 

future, especially carers of people with Learning Disabilities

Carers Count run sessions to support carers 

to plan for the future, especially carers of 

people with Learning Disabilities

All health and care providers to encourage carers to think 

hard about the future and plan, especially where the carer 

doesn’t want to think about this

Care and Share info and groups for carers caring for someone 

receiving End of Life care
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Wellbeing
Carers are helped to keep themselves healthy, to know when to ask for support, and to be part of the wider-world.

Priorities identified by Carers Strategy Group 14/06/2016:

Carers are supported to not experience a loss of self, loss of identity, or isolation

Carers have emotional support

Carers supported after caring has ended

Strategy statement Action / statement Parties Targets
Progress / 

time

Red

Amber

Green

P
ri

o
ri

ty 6.1 Continue to offer resilience training courses Kirklees 

Council 

Looking After 

Me

Provide enough sessions to meet 

demand.  Checked as part of contract 

monitoring.

Complete Green

Carers are supported to not experience a loss 

of self, loss of identity, or isolation

Kirklees 

Council 

Looking After 

Me

Include within training sessions.  Checked 

as part of contract monitoring

Complete Green

Carers have emotional support Kirklees 

Council 

Looking After 

Me

Include within training sessions.  Checked 

as part of contract monitoring

Complete Green

P
ri

o
ri

ty 6.2 Continue to offer information and advice, 

including emotional support

Carers Count Provide enough sessions to meet 

demand.  Checked as part of contract 

monitoring.

Complete Green

Carers are supported to not experience a loss 

of self, loss of identity, or isolation

Carers Count Include within info and advice.  Checked 

as part of contract monitoring

Complete Green

Carers have emotional support Carers Count Include within info and advice.  Checked 

as part of contract monitoring

Complete Green

P
ri

o
ri

ty 6.3 End of Life emotional support provided by Kirkwood Hospice Continue to offer End of Life emotional 

support

Kirkwood 

Hospice

Provide enough sessions to meet 

demand.  Checked as part of contract 

monitoring.

Complete Green

P
ri

o
ri

ty 6.4 Continue CLA, ensuring emotional needs are 

a key componant

Kirklees 

Council Care 

Navigation

CLAs offered to carers. Complete Green

Ensure social care assessment staff know 

about and refer for CLAs

Kirklees 

Council Care 

Navigation

Care Navigation visit assessent teams to 

increase awareness.

Complete Green

P
ri

o
ri

ty 6.5 Bereavement support groups Continue bereavement support groups Kirkwood 

Hospice

Carers Count

Pathways

Carers are supported after caring has 

ended

Complete Green

6.6 A range of carers peer support groups throughout Kirklees Continue peer support groups, and ensure 

they are accessible for carers

Carers Count Provide enough sessions to meet 

demand.  Checked as part of contract 

monitoring.

Complete Green

6.7 Health and care partners understand 

policy impacts on carers.

Awareness 

improving, 

requires 

developme

nt

Amber

Include important carer data in the KSNA. Complete Green

Ensure health and care partners know how 

to support carers (this may be signposting).

6.8 Raise awareness amoung carers of the 

importance of looking after their own health

All partners Carers report understanding the 

importance of looking after their own 

health

Awareness 

improving, 

requires 

developme

nt

Amber

Partners include carer wellbeing in their staff 

carer awareness

Carers Charter Health and care services are signed up to 

the Carers Charter

Key 

providers 

signed up, 

requires 

expansion

Amber

Raise awareness of carers support and 

resiliance training

6.9 More wellbeing services (e.g. smoking cessation, home safety 

checks, housing support, etc.) ask "are you caring for 

someone" within their questions.

More wellbeing services (e.g. smoking 

cessation, home safety checks, housing 

support, etc.) ask "are you caring for 

someone" within their questions.

All partners Question included in initial contact 

documentation across many partners

Awareness 

improving, 

requires 

developme

nt

Amber

Covered in section:  Information, advice, and support to manage their caring role

The move towards more community-based health and social 

care services puts an increasing burden on carers

Carers encouraged to understand the importance of their 

wellbeing wider than their immediate role of being a carer.  

Covered in section:  Information, advice, and support to manage their caring role

Resilience training courses: Looking After Me and Carer 

Journey sessions to help carers cope 

Information and advice, including emotional support 

available from Carers Count

Carers Assessments support people with their emotional 

needs

Ensure health and care partners are aware of 

this consequence and raise awareness of 

carers issues and support which can help 

mitigate this.

Kirklees 

Council
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Rights, Confidence, and Advocacy
Carers are supported to build or maintain confidence and have someone to help them speak up when needed.

Priorities identified by Carers Strategy Group 14/06/2016:

Carers are given information on self-advocacy and confidence building, have support to maintain / build their confidence

Carers know their rights and have a voice 

Strategy statement Action / statement Parties Targets
Progress / 

time

Red

Amber

Green
7.1 Health and Care providers have complaints procedures Already in place All health and 

care providers

All health and care providers have 

complaints procedures.  Monitored as 

part of contract monitoring. 

In place Green

7.2 Advocacy for carers 

7.3 Advocacy for people with disabilities

7.4 Generic Mental Health Advocacy

7.5 Independent Mental Capacity Advocates (IMCAs)

7.6 Independent Mental Health Advocacy (IMHA)

P
ri

o
ri

ty 7.7 A range of self-advocacy, confidence building, and ‘speaking 

up for yourself’ training

Carers Count offer self-advocacy, confidence 

building, and ‘speaking up for yourself’ 

training

Carers Count Carers engaging with training. Monitored 

as part of contract monitoring.

In place Green

Act as a bridge between information and 

advice services and advocacy services, and 

reduce pressure on advoacy services

Carers Count Carers able to self-advocate and feel they 

do not need more in-depth advoacy 

services. Monitored as part of contract 

monitoring.

In place Green

P
ri

o
ri

ty 7.8 Carers often feel they are not listened too, or their experience 

is not properly sought

Increasing no.s of Carers report they feel 

they are listened too and confident to 

challenge decisions they don’t agree with

Increasing no.s of Carers report they feel 

part of health and care assessments 

Reducing no.s of Carers report decisions 

which affect them being made without 

them or without listening to them 

Kirklees Council and CCGs to ensure 

communication with carers is part of health 

and care contracts

Kirklees 

Council

CCGs

All contracts to include communication 

with carers

In place Green

Carers Charter to encourage organisations to 

'think carer'

Investors in 

Carers

Increasing no. of organistions sign up.  

Monitored as part of grant monitoring.

Ongoing Green

Carers Information, Advice, and Advocacy 

services to support carers to speak up when 

they feel they are not being listened too or 

included in decisions

Carers Count Monitored as part of contract 

monitoring.

In place Green

Carers Information, Advice, and Advocacy 

services to report to commissioners where 

carers regualarly state they feel they are not 

being listened too or included in decisions

Carers Count

Cloverleaf 

Avocacy

Monitored as part of contract 

monitoring.

Ongoing Green

Information on carers' rights given to carers Carers Count

Making Space

St Anne's

Pathways

Gateway to 

Care

Provide as part of Information and 

Advice.  Monitored as part of contract 

monitoring.

Ongoing Amber

Awareness raising within communities about 

carers' rights undertaken as part of Carers 

Rights Day

Carers Count Run activities each year for Carers Rights 

Day

Nov-17 Green

Information, advice, and training to support 

carers to manage their relationships

Carers Count

Making Space

St Anne's

Pathways

Gateway to 

Care

No. of carers accessing info and advice 

and training sessions.  Monitored as part 

of contract monitoring.

Ongoing

Balanced relationship explored as part of 

Person Led Assessments and Carers 

Assessments

Gateway to 

Care

Part of the assessment process Ongoing Green

Kirklees Council and CCGs, and Carers 

Charter accredited organisations to recognise 

carers as a group in their own right in EIAs

Kirklees 

Council

CCGs

Investors in 

Carers

Carers are a protected characteristic in 

EIAs

Sep-17 Amber

Kirklees 

Council

CCGs

Health and care providers to check the carer 

feels included as part of every decision

Already have advoacy services and contracts 

in place.

Cloverleaf 

Advocacy

Touchstone

Together

Amber

In place Green

Baseline: 

CLiK 2016 

and ASC 

Survey 

2016

Monitor:

As future 

versions of 

CLiK and 

ASC Survey 

are 

produced

Carers often feel powerless when dealing with large statutory 

organisations

7.10

7.9 Carers have equal legal rights with people with disabilities but 

often don’t feel they have a balanced relationship

Actions as per 7.1 to 7.8

All people who require advocacy have 

access to advoacy.  Monitored as part of 

contract monitoring. 
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P

ri
o

ri
ty 7.11 Awareness raising about carers rights undertaken as part of 

Carers Rights Day and Young Carers Awareness day

Already in place Carers Count Events run each year as part of Carers 

Week. Monitored as part of contract 

monitoring.

June each 

year

Green

7.12 Carers sit on the health and social care Partnership Boards Already in place Kirklees 

Council

Each Partnership Board has a carer rep 

who also sits on CSG. 

In place Green

Kirklees Carers Strategy was coproduced 

by CSG and updates and actions are 

discussed at each meeting.

In place Green

Major changes to policies which affect 

carers come to CSG for discussion.

As policy 

change 

happens

Amber

Council and CCG officers who sit on CSG to 

be aware of major policy changes and ensure 

carers are considered.

Kirklees 

Council

CCGs

All major policy changes which affect 

carers are discussed with carers before 

being enacted

As policy 

change 

happens

Amber

When major policy changes which affect 

carers are made without first being disucssed 

at CSG the Council and CCG officers who sit 

on CSG raise this as an issue.

Kirklees 

Council

CCGs

When a major policy dicision is taken 

without discussion with carers the 

relevant officers raise this as an issue. 

As policy 

change 

happens

Green

EIA as per 7.10 Kirklees 

Council

CCGs

Investors in 

Carers

Council and CCG officers, and Investors in 

Carers to discuss this with all health and care 

partners and ensure clear lines of influence 

are in place

Kirklees 

Council

CCGs

Investors in 

Carers

All health and care providers poublish a 

clear way that carers can influence their 

policies and procedures

Dec-17 Amber

Council and CCG officers to ensure that all 

contracted health and care services inlcude 

clear lines of influence in their contracts

Kirklees 

Council

CCGs

All contracts to include this as a clause.  

Compliance monitored as part of 

contract monitoring.

Dec-17 Amber

CSG to discuss this with Healthwatch CSG Healthwatch aware of the issue and 

influencing health and care providers

Dec-17 Amber

The multi-agency Carers Strategy Group regularly discusses 

strategy, practice, and policy with carers, carers support 

providers, and carers support commissioners

Kirklees Carers Strategy and actions reguarly 

discussed at CSG.

Kirklees 

Council

CCGs

7.15 All health and care providers to have a clearly understood and 

easily accessible means for carers to influence their policies 

and procedures

7.14 When changing policies, all health and care providers 

consider the impacts of the changes on carers and consult 

carers about impacts before policies are enacted

EIA as per 7.10

7.13



Kirklees Carers Strategy Action Plan

Life outside caring
Making sure that work, volunteering, and education, are carer-friendly

Priorities identified by Carers Strategy Group 14/06/2016:

Carers have a life outside caring (breaks)

Strategy statement Action / statement Parties Targets
Progress / 

time

Red

Amber

Green

P
ri

o
ri

ty 8.1 Carers are involved in re-modelling 

respite in Kirklees.

Oct / Nov 

2017

Red

Carers report they can plan respite in 

advance.

Apr-18 Amber

8.2 Employment is considered as part of carers assessments In place within PLA and CLA. Kirklees 

Council

Carers report being able to continue to 

work

In place Green

8.3 DWP and JobCentre+ offer flexible support to fit around 

carers’ needs

In place DWP and 

JobCentre+

Flexible support by DWP and JobCentre+ 

which eliminates carers barriers

In place Green

8.4 Carers Charter helps employers to be carer-friendly and 

carers stay in employment

Investors in Carers / Carers Charter 

accreditation process has ended.  The 

Charter remains a resource organisaitons can 

use themselves. 

Investors in 

Carers

Ended Ended Red

8.5 A range of volunteering opportunities for 

everyone

In place Green

Volunteering support providers 

understand barriers carers can face and 

help reduce these where practical

In place Green

8.6 Specific funding for community-based 

carers activities has ended

Ended Red

Community+ has undertaken Carers 

Awareness training and helps community 

groups to understand what a carer is, 

possible barriers to accessing activities, 

and where to signpost carers.

Sep-18 Green

8.7 A range of carers peer support groups throughout Kirklees Carers Count offer a range of peer groups 

and support throughout Kirklees

Carers Count Carers accessing peer support without 

long waiting times. Monitored as part of 

contract monitoring.

In place Green

8.8 Carers information providers tell carers about the importance 

of having their own life and signpost to support and groups to 

do this

Carers Count and Care Navigation include 

this within the inforation and advice they 

give to carers

Carers Count

Care 

Navigation

Carers show positive movement towards 

their own outcomes.  Monitored as part 

of contract monitoring.

In place Amber

8.9 Some carers don’t appreciate the importance of having their 

own life outside caring

Health and care providers to encourage 

carers to see the importance of having their 

own life

Health and care providers report they 

understand and tell carers this message

8.10 Some carers feel trapped and don’t know how to access a life 

outside caring 

2 x Carers Awareness training sessions to 

be run per year with Health and care 

partners
Investors in 

Carers

Increasing no. of organistions sign up.  

Monitored as part of grant monitoring.

Ended Red

8.11 Communities to understand and tell carers about the 

importance of having their own life outside caring

8.12 Communities to signpost carers who may be isolated to 

carers information and advice services

Respite care and carers breaks Respite is often difficult to book in advance.  

Kirklees Council is re-modelling pre-bookable 

respite.  Carers Strategy Group to be 

involved.

Kirklees 

Council

Carers Strategy 

Group

Covered in section:  Communities that Understand

Carers Strategy 

Manager

Ongoing Green

Health and care providers to signpost carers 

to carers support services.

A range of community activities in Kirklees; some specifically 

funded to engage carers 

Specific funding for Community Groups 

which support carers has ended.  

Community+ model to support wider 

community activity is being developed.  

Carers Strategy Manger undertaking Carer 

Awareness Training with Community+ 

colleagues.

Kirklees 

Council 

Community+

A range of volunteering opportunities in Kirklees In place Volunteering 

Kirklees



Kirklees Carers Strategy Action Plan

Recognised / valued
People ‘get’ just how much work caring can be, and appreciate carers’ contribution and experience

Priorities identified by Carers Strategy Group 14/06/2016:

The amount of support given by carers is recognised and support is provided to help this continue

Where a long-term carer’s resilience is diminishing over time, this is recognised and the carer is supported

P
ri

o
ri

ty

Strategy statement Action / statement Parties Targets
Progress / 

time

Red

Amber

Green

P
ri

o
ri

ty 9.1 Resilience is discussed and support provided as part of carers 

information services and carers assessments

9.2 Carers Charter helps employers to be carer-friendly and 

understand the pressures on working carers 

Employersto sign up to the Carers Charter Investors in 

Carers

Empolyers are signed up to the Carers 

Charter

Currently 

only a small 

number of 

larger 

public 

sector 

employers 

Red

9.3 Carers Strategy co-produced by carers Carers Strategy co-produced by carers Carers Strategy 

Group

Co-produced strategy in place Complete Green

9.4 Carers support providers and carers attend 

Carers Strategy Group.  

Carers Strategy 

Group

Carers support providers and carers 

attend Carers Strategy Group

Complete Green

Other care support providers and Carers  

Reps sit on Partnership Boards 

Partnership 

Boards

Other care support providers and Carers  

Reps sit on Partnership Boards 

Complete Green

9.5 Local strategies include carers needs and 

impacts on carers

Complete Green

Strategic leads aware of carers and the 

importance of including carers within 

strategies

Complete Green

9.6 Kirklees Council to consult carers before 

commissioning services for carers

Kirklees 

Council

Kirklees Council consults carers before 

commissioning services for carers

Complete Green

Have a carer sit on every carers service 

evaluation panel

Kirklees 

Council

A carer sits on every carers service 

evaluation panel

Complete Green

9.7 Carers sit on key advisory / decision making bodies for health 

and social care providers

All providers to have an advisory / decision 

making body inclusive of carers

Kirklees 

Council

All providers have an advisory / decision 

making body inclusive of carers

In place for 

carers 

services.  

Unknown 

for other 

services.

Amber

P
ri

o
ri

ty 9.8 Local strategies include carers needs and 

impacts on carers

Complete Green

Strategic leads aware of carers and the 

importance of including carers within 

strategies

Complete Green

9.9 Communities, families and carers themselves often don’t 

appreciate the amount of support given by carers and the 

pressures this can bring.  This is especially so in some BME 

communities.

9.10 Employers often don’t understand what a carer is or the 

pressures this brings

P
ri

o
ri

ty 9.11 Health and care providers to understand carers’ provide the 

lion’s share of health and social care and to listen to their 

experience and needs 

9.12 Commissioning bodies to consult carers 

before commissioning health and care 

services

Kirklees 

Council

CCGs

Kirklees Council consults carers before 

commissioning services

Complete Green

Carers needs are considered as part of 

evaluation criteria in all health and care 

service commissioning processess

Kirklees 

Council

CCGs

Carers needs are considered as part of 

evaluation criteria in all health and care 

service commissioning processess

In place for 

carers 

services.  

Unknown 

for other 

services.

Amber

Carers are part of the commissioning of all Kirklees Council 

carers services

Covered in section:  Communities that Understand

Covered in section:  Life outside caring

Covered in section:  Wellbeing

Carers influence the local care market via the Carers Strategy 

Group 

Carers needs are considered as part of local social care 

strategies 

Local strategies to include carers needs and 

impacts on carers

Partnership 

Boards

Covered in sections: Wellbeing    and    Rights, Confidence, and Advocacy

When a health or social care service is commissioned, the 

commissioning body can demonstrate that carers were 

considered as part of the process

Partnership 

Boards

Long-term carers’ resilience diminishes over time, and this 

can go unrecognised

Local strategies to include impacts of this


